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BRIAN KEATING:  All right.  Well, without any further ado, I’m going to go ahead and turn things right over to Sharon Leu.  Sharon, take it away.  
SHARON LEU:  Thanks, Brian.  Hi everyone and welcome to the first webinar of 2014 – well, the second because yesterday’s Q&A about performance was technically the first one.  But welcome again to 2014 and to our Round 3 Grant Review webinar.  

I guess you know that the purpose of this webinar is to review some of the letters that you have been receiving from us yesterday about the review that we’ve conducted.  So just as a reminder, as Brian said, we have a chat window open.  So as we go through each of the different sections, please feel free to type in your questions and we will see which ones we get to – hopefully as many as possible.  

So let us go to the next – OK.  So this is our agenda for today.  Very quickly, we’re going to do a review – an overview of this grant review, why we did it and what things we looked for.  We’re going to talk through each of the sections of the letter that you received in the mail – in email.  If you don’t have your letter, please send an email to the TAACCCT mailbox and we’ll see about sending you another copy of it.  

So basically, we’ll go through Section 1, which is the mandatory modifications and actions; Section 2, which are the clarifications; Section 3, general reminders; and Section 4, next steps.  And again, we’ll have questions at the end and also in each section if necessary.  

So just a quick overview of this grant review and introductions around the room here.  My name is Sharon Leu and I am a workforce analyst in the Division of Strategic Investments, which is the program office for the TAACCCT grant program.  And I’m joined by Kristen Milstead, who is also an analyst, and Tom Hooper, who’s the TAACCCT program manager.  

Also with us is Steve Rietzke, who’s your TAACCCT grant officer from the Grants Office and a couple of others from our team.  And so I guess we just wanted to let you know that this is a concerted effort.  All of our offices together read through your grants, application package, all of the attachments and everything just to – so this – I guess the review and the letter came from all of us together.  And I guess I’ll just turn it over to Steve to talk a little bit more about the process.  

STEVE RIETZKE:  Sure.  Thanks, Sharon.  Again, I’m Steve Rietzke.  I’m the grant officer for the TAACCCT program here in the national office in D.C., and I’ll just talk a little bit about what the purpose of the review is and what we looked at and then Sharon is going to get into a little bit more detail.  

And really the purpose of the review – there’s a couple of main things we’re trying to accomplish here.  The first is really to help deport the alignment with the SGA of all of your projects.  And what we mean by that is that there’s – you know, within the SGA there’s a number of requirements, as you know.  There’s a number of goals that it’s trying to accomplish.  There’s really, you know, a lot of frankly high expectations for what the projects are going to accomplish and succeed in.  And so what we’d like to do is at the beginning of a program kind of really sit down and make a concerted effort to look through the details of each project, figure out if there are areas where it looks like it might not be quite aligned with the SGA or where it might need to be bolstered a little bit.  And then kind of go through a process where the grantees get those write-ups and work with your project officers to figure out what needs to be addressed.  

And really the whole point of all of this is what’s listed as number two up here, which is we want to help support the success of the grants.  You know, whether we’re in the national office or in – we’re in the regional office as a federal project officer or in the Grants Office here, really all of our interest is in your success.  You know, our jobs really aren’t to try and find problems, but we’re trying to root a few things out upfront so that we can help you address them sooner rather than later and that they don’t kind of snowball into bigger problems if they’re left – if they’re left unaddressed.  

So – you know, and as you go through these write-ups, Sharon will talk a little bit more – in a little bit more detail about the different sections of the letters, but, you know, there’s a section where we talk about things that we think are probably going to be mandatory modifications and then there’s a section where we’re asking more clarification.  And really, there could be things in here that upon further discussion with your federal project officers we’ll say oh OK, we see where you’re coming from and maybe that’s not an issue.  There may be other things that we say well, it could be an issue because of X, Y and Z.  

So we definitely want this to be a dialogue and to be a collaborative process so that we all have the best grant statements of work that we can.  

So on the next slide, what do we look for in the review?  I guess there’s two kind of major, overarching categories.  There’s what we call cost items and what we call compliance items.  Under the cost section, it’s really, you know, costs that are prohibited by the SGA.  Did we find anything in the budget narrative or otherwise in the statement of work that looks like you were planning to spend money on things that were expressly prohibited?  We want to bring those up and kind of get more detail so that if it something that’s prohibited by the SGA it doesn’t become a problem later on.  And then, are there any things, any costs that are specifically prohibited by the cost principles, not just by the SGA, but by the overarching regulations?  And so those are kind of the two main things there.  
And then, under compliance, this is stuff that’s a little more programmatic in nature, I would say.  Are there activities that you are engaged in that aren’t allowed by the SGA?  Are there activities that are required by the SGA that we can’t find in your statement of work?  That we – you know – may be missing or maybe need to be strengthened.  

And then, is your – are your performance targets – you know, does the math work out?  Are all the metrics identified and that kind of thing?  And then, of course, the evaluation plan, and is that – does that plan have any shortcomings that need to be addressed up front?  

Where did we look?  Sharon mentioned up front, really we looked at everything.  You know, we looked at the project narrative, the budget narrative, the actual budget form with the line items that are identified.  We did a specific review of the project evaluation plan that our evaluation office actually looked at.  And then, you know, anything that was attached to the overall package as well.  

And so in terms of how the write-ups shook out, we emailed a letter yesterday to the person designated as the signatory on the grant.  And I think, Sharon, you CC-ed the program contacts as well, right?  So two people in the grantee organization should have received the letter yesterday.  And then, attached to that, there are – there’s attachment A, the results of the evaluation review.  And then, in I think most cases but not all, you may have also gotten an attachment B, which is the results of the performance review.  

So I think that’s kind of the general overview here.  I think we should probably also say up front, we won’t necessarily be able to do a lot of really detailed question and answer on individual cases because it’s sort of too complicated to answer on the fly if we don’t have all your grant documents in front of us.  But if you do have general questions, do feel free to ask those through the chat throughout.  

So I’ll turn it back over to Sharon to walk through in a little more detail.  

MS. LEU:  Thanks Steve.  So again, we’re going to be following the letter and if you did not receive a copy of the letter, please send us an email at TAACCCT T-A-A-C-C-C-T@dol.gov.  Definitely give us the name of your grant and the grant number so that we can look it up.  

OK.  So we are now in Section 1, which we titled Mandatory Modifications and Next Steps.  And in this section, we look specifically for prohibited items that may have appeared, prohibited items or activities in your grant, as well as areas where the SGA told – like instructed you to do something a specific way and you might have done it, but a slightly different way.  And so we are looking for alignment in that case.  

And in all of these – in Section 1, we try to give you a very specific reference to either a page number in your budget or in your project narrative or in the evaluation plan, where we identified the issue.  And this, again, I think, will allow us to have an easier dialogue later, so that we’re not all just thinking hypothetically.  

So under prohibited cost items, where we were looking is in the SGA in Section IV.E, which is beginning on page 52 of the SGA, which talks about the funding restrictions.  And in that section, we looked to see whether you were paying the cost for individual participants, such as like tuition, which is expressly prohibited by the SGA.  

We also looked to see if you were doing any construction projects.  Now, we had said that renovations were OK, but like building a new building was not OK.  So we looked for that.  And we also looked for what ETA terms as supportive services, which include transportation and childcare for participants because those are – were also prohibited by the SGA.  

So if we saw any of these items, then we flagged it for you.  

We also looked in your budget narrative, and again, going in the SGA, starting from page 34, Section IV.B.2, we looked to see whether the line items that you described in your narrative matched the form – the SF 424 budget form that you submitted to us and also whether it provided sufficient detail.  

Now, we weren’t thinking that you would count out the number of paperclips that you were planning to buy in four years, but we were thinking that if you said – if you had a personnel line that you would break out, for example, the names or titles of the positions you are hiring and the salary each year for that position, so that there was some information about what you were spending the money on.  

And again, if we saw something, we tried to flag the specific page for you so that you have a good starting point for making the adjustments.  

We also looked at the timeline and the work plan that you provided and we were following Sections IV.B.3.A.2.vii, and Section V.A.2.vii, and Appendix E.  We did provide you a list in those sections of those items that we needed in your work plan and a suggested format, which most of you followed.  So we flagged this for correction under a few circumstances.  First, if it lacked sufficient detail or was missing components.  So for example, we asked for you to list an activity as well as who would be implementing the activity and start and end times, as well as milestones.  And if one of those things was missing, we flagged it.  

We also flagged it if there were grant activities continuing on past 36 months.  In the SGA in those sections, you’ll see it written – actually in several places in the SGA that the first three years of the grant are for program activities and the final year can only be used for data collection and evaluation.  So if we saw any either costs or activities that extended into the fourth year, particularly like renovations or equipment purchases, we definitely identified those.  

The next point is related.  In the SGA it says that renovation activities should be completed within the first 18 months of your grant program.  So if we either couldn’t tell when your renovation was going to be completed or it was – you had planned a renovation to be completed after 18 months, then we flagged it.  

And finally, we looked to see whether your dates were in a standard format, which is month, month, year, year.  This might seem like a very small, kind of nitpicky thing, but this makes it possible for us to enter your activities into the reporting system, so that you can report against these every quarter.  

Some of you had things like spring semester, which is fine for you because you know what that is, but spring semester means different things to different people, so we just wanted to be clear.  So if you did like 0114 for January, 2014, then that would be helpful to us.  

So are there any questions about these first few items?  

MR. KEATING:  All right.  And again, to ask a question or make a comment, you’re just going to type those directly into the chat window at the bottom left-hand corner of your screen.  It looks like a few of you have already done that.  And if you haven’t yet done so, again, you just type into the text box on the bottom of the screen and then hit enter on your keyboard and click the little chat icon.  

MS. LEU:  OK.  And I’ve noticed that we do have some questions on topics that we haven’t yet addressed, so why don’t I just go ahead and turn it over to Kristen to talk about other things that we identified in this section.  

KRISTEN MILSTEAD:  OK.  Thank you, Sharon.  I’m going to be talking about – first to talk about section – excuse me – Attachment A, which is the evaluation.  And that corresponds to SGA Section V.C.  And those were a little different.  They were reviewed by our DOL office, the chief evaluator and also the national evaluator, the Urban Institute.  And again, you’ll find those in Attachment A and that is as far as where to find that information.  

Now, I have some suggestions on improving your implementation plan.  So remember, all grantees must submit a detailed evaluation plan.  However, not all of your plans right now are approved for implementation.  So those that are not approved, you’re not able to get started yet on those until they’re actually approved.  But even those that are approved, you still will need to go ahead and submit your detailed evaluation plan.  That’s a grant requirement in the SGA.  And those detailed evaluation plans are due May 15th.  

OK, then moving on to program outcomes.  Those were – for those of you who did receive an Attachment B, those were returned to you in Excel spreadsheet format.  And those were returned to you for one of two reasons.  You’ll find two types of errors there.  One was mathematical type errors and what we mean by that is if you had, for example, yearly milestone totals that did not add up to the overall total.  That’s one type of error.  The other type of error would be like a programmatic inconsistency.  So for example, if you had more people who were – that you estimated were going to complete your program than the number of participants that you expected to go through your program, then we flagged that as well.  

So those are the two types of things that we’re asking you to take a look at and make corrections to.  However, you also need to keep in mind that you will not be allowed to lower your overall outcome target.  And that just has to do with the fact that you were awarded based on the number of people that you said that you would serve and then from there, all of the other outcomes that would follow based on the number of people that you said you would serve.  

So then taking that into account, you’ll have to make corrections based on that.  And so what that means is that if you do have some kind of a programmatic inconsistency or mathematical error, you’ll have to take a look at how you would go about correcting those errors without actually lowering a target.  

So for example, if you did say – if you did have more completers than participants, you would not be able to lower the number of completers.  However, you could raise the number of participants.  And if there’s some kind of an issue, you know, doing that for some reason, you know, take a further look at how – you know, other options with that in your spreadsheet, and then, you know, if there’re some issues with that, maybe talk – speak with your FPO.  You know, we can work with you on that and there’s a whole worksheet in your spreadsheet about how to deal with issues like that.  

So the next important thing is both Attachment A and Attachment B have very specific instructions for how to address the feedback.  So once you review the specific instructions provided to you – and if you have additional questions, then definitely contact your FPO.  Tom?  

TOM HOOPER:  Thanks, Sharon and Kristen.  Hi everyone.  This is Tom Hooper.  Thanks for joining us on this Friday afternoon.  I’m going to talk about Section 2 of your letters.  Most of you have a portion of your letters that’s called Section 2 Clarifications, where we’ve asked for additional information about one or more areas of your statements of work or budgets.  And these areas where we’ve asked you to provide some more information.  And we flag usually one or more specific items where we’d ask for some more clarity or more information.  

The slide here lists some specific types of information where we’ve – areas where we may have asked for more information.  I just wanted to point out that if you see something on this slide that isn’t in your letter, that’s OK.  We’re just giving you some examples of some of the types of things that may pop up in your individual letters.  

Now, the types of areas where we may ask for clarifications are possible use of grant funds on activities that may not be allowable.  So we may have flagged something that might not be allowable, but we want to get some more information from you first before we can make out a more clear determination.  
In some cases, we identified areas where it looks like you’ve entered into a sub-grant with an organization.  As you all are probably very well aware, TAACCCT grantees are permitted to enter into subcontracts with other organizations, but not sub-grants.  And there is a nuanced distinction between the two there.  So in some cases we’ve identified relationships that looked like there might be some grants.  
In some cases, we’ve identified costs that might not be reasonable.  An example there would be a specific item of cost where it looks like a lot of money is being spent on something and we just want to have a better sense of why it seems to cost so much for that specific activity.  

And then, another type of issue that we flagged are areas where a relationship with a partner is unclear.  Just to give you an example, we’ve acquired partnerships with the state – with the Workforce System.  And in some cases and statements of work, you’ve noted that you’re partnering with the Workforce System, but that relationship is described at a very, very general level or may not be described at all.  And so we’re looking for more information there.  

And those are just a few examples from – of some of the areas in your statements of work where we ask for more clarification.  

In any area where we’ve asked for clarification, the next key step is to provide information to your federal project officer.  And the timeline for that is as soon as possible.  (Laughs.)  So what we’ve done is we’ve said at the bottom of your letter please send information to your FPO as soon as you can.  

In some and maybe in all cases, depending on what the response to your FPO is, there may be a modification that’s needed to your grant agreement.  So just to play this out little bit, if it turns out that – if we flag an item that – a specific activity where we’re concerned that an activity may not be allowable and you tell us more about the activity and we find out, hey, you know what, this looks – that seems perfectly fine, then that’s the end of that and no more information will be needed from you – no modification needed on that specific issue.  

We also may end up working with you to determine that – determine that that activity looks like it is in fact unallowable, and so the best step for us to take is to work with you to do a modification to take that activity out of your grant agreement.  So that’s where a modification would be needed.  

So that’s a quick summary there of clarifications.  

We’ll go to the next slide.  The third section of your letters, and you all have this, is general reminders.  And most of your letters have a reminder about the administrative cost cap for your grants.  And we’ve reminded you that grantees may not use more than 10 percent of total grant funds to pay administrative costs.  In a number of cases it wasn’t so clear in the information that you provided if grantees had a good understanding of the difference between indirect costs and administrative costs.  And so relative to that, we encourage grantees to take advantage of the online training that we’ve made available – online financial training.  We’d also encourage grantees to take advantage of our live fiscal Q&A webinar that’s coming up.  So those are just a couple of key resources that should be really helpful in helping you understand, I think, through some of those issues.  

I’ll hand it back to Sharon now.  

MS. LEU:  One final general reminder in this section was about the intellectual property correction.  So on December 16th, all of the signatories for the grants received a letter from the grant officer explaining an error in the SGA.  And we’ve gone ahead and put it on the slide here.  The last sentence of this paragraph should be deleted because it is inconsistent with the previous section that was in it.  So basically, that last section – sentence about copyright should be deleted from the disclaimer that you put on all of your products.  

So in essence, this is because we are very committed to open educational resources and we want you to be able to mark – we want you to mark all of your products with the Creative Commons CC violations.  And for more information about that, I put the FAQ website on the slide for you to reference.  And we’re also planning a webinar on February 7th that just specifically goes over the Creative Commons requirements for this grant.  

So let’s just quickly go over next steps before we hit the questions.  

All of you received the letters yesterday and by February 28th, which is about a month from now, we need to have received from – you need to have submitted all of the documentation for any mandatory modifications to your FPO.  In addition, hopefully you will have already been working with your FPO to provide any additional information that you need to clarify some of the items that we flagged in Section 2 for clarification.  And the more quickly we can resolve those, the better, since we think that in most cases you’re probably OK, but we are just not sure.  

Another important deadline is May 15th, and that is when you need to provide a detailed evaluation plan to us.  And if necessary, that is when you will receive approval from DOL before you implement your grant.  So in this section, it’s really important to read the required action paragraph in your letter to see what you specifically need to do.  

When the evaluation office looked at your evaluation plans, they approved some of them to begin implementation immediately.  And then some of them, they were not approved for immediate implementation.  So please do read that paragraph and if you have any questions, please feel free to contact us about what your paragraph means since they were customized to your grant.  

MR. RIETZKE:  And just to – just to clarify one point on that.  It’s – we’re talking specifically there about implementation of the evaluation itself, not the overall implementation of the grant and – 

MS. LEU:  Right.  

MR. RIETZKE:  – just to make sure that’s clear.  So we’re not – we definitely don’t expect that the overall implementation of the grant will be held up for that.  

MS. LEU:  OK, so what we’re going to do is a lot of you have been putting questions into the main chat, and we’re going to take, I guess, a couple of minutes to read through your questions.  And we’re going to try to hit the ones that we can answer.  Some of the more – the questions that are more specific to your grant we may not be able to answer on this webinar, but we will try to give you general guidance when we can.  

So I’m going to go ahead and mute the line for a couple of minutes.  Please continue to put your questions in the chat box.  

MR. KEATING:  All right.  Great.  And like Sharon said, you are welcome to continue typing in your questions and comments, as it looks like a couple of you are doing.  And thank you for those who have already asked questions and comments.  We are in the process of reviewing those right now.  We’ll let you know when we’re ready to come back on the line and address those questions and comments.  

There’s a couple of good questions and comments earlier in the webinar.  I just wanted to post a response in the chat, but I wanted to just make sure I also verbally address that.  So we are going to record today’s webinar; we are recording it rather.  And that recording will be available in about two business days, along with a written transcript of everything that was said on the webinar.  

The way to access that is to log in your Workforce3One account.  And just like you did to attend today’s webinar.  And the resources page, I posted the link there, which I will repost in a moment, just so you can access all the resources.  By the way, the slides have already been posted and as soon as we move into answering some of these questions, you’ll also be able to download those slides right here from the webinar room.  

So just a couple of logistical notes there.  And again, thanks for those who’ve asked questions.  We’ll be attending to those in just a moment.  And we appreciate your patience.  Again, use this time, please, to continue asking questions and comments.  And we look forward to addressing those for the second half of today’s webinar.  

I’m just going to move our screen around a little bit so that we can actually have you download those slides if you haven’t already had a chance to do that.  Meanwhile, I’m just going to – while we wait for the questions in terms of the content, I’m just going to repost that information on your screen with the link to today’s resources page.  Again, those slides are available now, whether you get that from the link I’m posting here or from the file share window on your screen.  And a written transcript and a recording of today’s event is going to be available in about two business days.  

So today is Friday, probably about close of business Tuesday or early Wednesday be on the lookout for that.  

All right.  We’ll go silent for just a minute or two while we look for questions that we want to address.  But thanks for your patience.  And again, feel free to continue asking questions and comments.  

MS. LEU:  All right.  OK.  We’re back.  We’ve conferred and what I’ll do is I will read off the questions in case you missed them in the chat, and then one of our team here will answer them.  

So we’ve had a couple of questions, and I think this will be for Kristen, about lowering the outcome measures or fixing the mathematical errors.  So Kristen, would you mind reviewing for us like what grantees can do to fix their errors?  

MS. MILSTEAD:  Sure.  Sure.  And, you know, we discussed this previously, but it never hurts to just reiterate.  You know, again, you’re not able to lower your outcome targets for the overall outcomes.  And so really again what that means is that if you have one that – so again, for example, if you have put in more completers than you have participants, you’re not going to be able to lower the number of completers in order to make that match the number of participants, but you can raise the number of participants.  
But if for some reason that doesn’t seem feasible to you, there are going to be some other options.  You know, you may want to talk that over, you know, with your FPO.  You’ll have to think about what that means for your program.  There’s also the option that we could give you some technical assistance to help you meet that number, you know, if you want to raise the number of participants.  What we’re not going to be able to do, though, is allow you to lower the number of completers, you know, and that just goes back to the fact that you were awarded based on the numbers that you had put in your application.  And that position is consistent within ETA.  That comes up again and again across rounds and across all of our grant programs.  

So again, I just wanted to reiterate that since we had a couple of questions on it.  

MS. LEU:  Can I ask a follow up question, Kristen?  

MS. MILSTEAD:  Of course.  

MS. LEU:  What if it was because we didn’t understand what the definitions were?  

MS. MILSTEAD:  OK, so the position would still be the same.  Again, we could help you with technical assistance if you had – had an issue with the definition if you wanted to keep those numbers the same.  And we could help you to work that into reporting in different ways.  Again, this is an issue you would want to talk over with your FPO to talk about different options for you.  

MS. LEU:  Thank you.  OK, so our next question – hopefully that helped.  And again, if you have additional questions, please feel free to type them into the chat.  
The next question is our state unemployment insurance director is telling us they cannot provide us aggregate UI wage data.  Now, this is a very grant specific question.  So if you would please contact your FPO.  We can work with all of you – your FPO and your team to see if we can’t find some solution to this problem.  But unfortunately, we won’t be able to fix this on this webinar.  

OK.  So here’s a question.  What kinds of detail are we looking for in the project work plans under activities and deliverables?  And I’ll turn it over to Charlotte to provide some – (background noise).  

MS.
:  OK.  For your work plans, the kind of details that we’re looking for is for you to identify an activity, and if that particular activity is something like create programs of studies, that’s very broad.  So you would have to be more specific.  What programs of studies are you planning to create – a number or a particular course?  And then, when – who’s going to implement that?  And who is – what is the timeline for creating that?  

And when we – Sharon mentioned earlier about the timeline, if you’re going to say – if you think it’s going to take six months to create that, the start date would be two – like February 2, 2014, for that time, and then six months later.  So you would just add – you know, that would be August.  So you would just be more specific to give us some parameters for measuring the progress of your particular activities and your deliverables.  What specific activities is going to help you to get to that deliverable?  

So hopefully that cleared it up a little bit for you.  

MS. LEU:  And if not, definitely ask a follow-up question.  
OK.  So we have a question here.  We received feedback that included – that including youth in our target population is prohibited.  Does that extend to aligning programs of study between K-12 technical centers and community colleges?  And I’m turning this over to Tom Hooper.  

MR. HOOPER:  OK.  Thanks, Sharon.  OK, a two-part answer to this and there were a couple of questions that came in regarding using grant funds to impact youth.  The purpose of and the intent of the TAACCCT grants is to use grant funds to impact TAA eligible workers and other adults.  I mean, SGA is really clear on that.  So given that that’s the intent of the grant funds, there were several statements of work that mentioned youth and activities related to youth.  So we’ve flagged those specific statements of work and asked for more information where youth was mentioned.  
In those cases, we haven’t asked for more information because there can be nuances – nuanced specific cases where maybe it’s OK given the very specific activities going on, depending on maybe the age of the youth or the type of the activity.  But given the specific cases that may be going on, it makes more sense not going into those on this call.  That’s – the best next step here is to give more information to your FPO.  That’s the range I’ll answer. 

MS. LEU:  Thanks, Tom.  OK.  So we have received a question, what is the distinction between sub-grants and subcontracts?  And if only I could answer that in 10 words or less, which – Tom.  

MR. HOOPER:  Sure, I’ll take it.  

MS. LEU:  OK.  

MR. HOOPER:  So there are – there is definitely a very –

MS. LEU:  Ten words.  

MR. HOOPER:  – a very detailed answer.  But here, I think if I were going to do a quick synopsis it is that a sub-grant and concern about the sub-grant is that a sub-grant is focused on a major programmatic function, and a subcontract is focused more on the support of the achievement of a goal.  

And so when we flagged issues with these – with your grants, when we identified specific instances where we thought there may be a sub-grant relationship, it was because it looked like an organization was directly responsible for achieving a programmatic function.  And there definitely are a lot of more – that was sort of in layman’s terms.  There’re a lot more details.  But that’s – that’s a very quick description.  And Sharon and Steve and team, you guys may want to add to that.  

MR. RIETZKE:  I mean, I would just say that there’s – there’s a much more detailed treatment of this in – where is it, in the appendix?  

MS. LEU:  Appendix H.  

MR. RIETZKE:  Appendix H of the SGA.  And I think that that gives some specific examples, too.  Because this is an issue that is – it’s not always crystal clear to figure out which is on which side of the line.  And so it’s – you know, it’s something that we want you to kind of go over the details of the contract with your FPO and, you know, kind of look together at that appendix and try and figure out, OK, is this – does this go too far in this direction and if so, you know, is there something about this relationship that we can restructure so that it’s not going too far.  

MS. LEU:  Yes.  And I would just add on two other things.  We have – we have a webinar on our orientation webinar series table that was sent to you that is an online recorded training on admin and indirect and other fiscal principles.  And you should definitely view this online training.  So links are available on our community of practice.  And if you haven’t received that, then please send us an email.  We can send it to you again.  

We are going to have a fiscal and admin live Q&A on Monday at 3:00, so you should definitely bring any specific questions that are related to that topic.  And that also applies to – I guess Marsha has a question about admin versus indirect that you should definitely bring to the webinar tomorrow as well.  Sorry, I keep thinking tomorrow, but it’s Monday.  Monday.  Don’t come tomorrow.  

MR. RIETZKE:  And just to be clear, this sub-grant issue it’s not a matter of like – we don’t think there’s something inherently bad about sub-grants or anything, but it’s a legal issue where if our authorizing statute doesn’t give us explicit permission to allow sub-grants, then we’re not allowed to allow sub-grants.  And so it’s one of these things that can sort of get us or the grantees into trouble, and so we’ve tried to flag this up front so we can address it.  

MS. LEU:  Thanks Steve.  

OK, so we have a question.  I was just hired as the grant manager for seven days.  Well, congratulations and welcome to TAACCCT.  You need to hire your evaluator.  This is true.  There’re also many other things that you need to do.  So if you have a chance, definitely view our orientation webinar.  And you need to access some of the orientation materials.
OK, we do have a community of practice and Brian I think is putting – will put the link on it if he gets a chance, etagrantees.dol.workforce3one.org.  And – or you can send us an email at the TAACCCT mailbox and we’ll send you the document that has a link to all of the webinars that we’ve done so far.  

OK, we have a tricky question coming up that Tom will take.  What if we are experiencing long delays in getting responses from our FPO?  

MR. HOOPER:  I would take a couple of steps.  I would – I guess, first just as a general note, our FPOs have tremendous grant loads these days, and so that definitely is a key reason why response time may build up in some cases.  It’s just we – our FPOs have lots on their plates.  So that’s one key reason why it can take a little while to get a response.  

If you are having a tough time getting a response, I would do a couple of things.  First, if you need a response by a specific time, I would definitely ask the FPO for a response by a certain date.  I think that can be a good tack to take.  If – your FPO may be on the road.  Our FPOs definitely go out and travel and visit folks on sites.  And if they’ve given you a backup, then I would also contact their backup because that person would be covering for them if they’re out of the office.  

And then a third step I would take is you can always contact the TAACCCT mailbox in a – in a worst-case situation if it’s been a really, really long time and you want some assistance getting in touch with your FPO, and we’ll sort of help get – help you make that connection.  But that’s really a – sort of a worst-case scenario.  So those are just three specific steps.  

MS. LEU:  Thanks, Tom.  
OK.  So we have an evaluation question.  Actually, you know what?  Let’s take a two-minute break to look at some of these new questions and confer and we will back with you in a second.  Thank you.  

MR. KEATING:  This is Brian Keating again.  I’ve taken the liberty to put the website, the community of practice, etagrantees.workforce3one.org.  That link is in that chat window where you’ve been asking questions and making comments.  And I’ve also posted recently the TAACCCT email as well.  So it’s TAACCCT@dol.gov.  You should be able to click either the link or that email address and send us an email or visit that website directly from here in the webinar room.  

And you’re very welcome.  And again, if there are other questions or comments you haven’t had a chance to ask yet, this would be a good time to go ahead and ask those questions or make those comments.  

MS. LEU:  OK.  We’re back.  And we have a question about evaluators.  It was indicated that the budget we attributed to the evaluation plan was low.  What is considered a reasonable fee to be paid?  Kristen?  

MS. MILSTEAD:  Yes.  Well, if you have hired an evaluator, the evaluator that you hired should help you be able to determine a good number or a good fee that should be high enough to be able to cover the cost for the methodology that you plan to use in your evaluation and once you do that, that should be a good way – once you flesh out your detailed evaluation plan, come up with a number that’s sufficient to cover that.  

If you’re having – if you’re still having issues or you’ve already hired your evaluator and still you were told that that number was too low, please send an email to the TAACCCT mailbox and we can forward that on to the national team to see if they can assist you with that.  

MS. LEU:  Thanks.  OK.  Different topic about what we need to send where.  So we need to send modifications only to our FPO and not a completely written work plan is this correct?  

MR. RIETZKE:  Yeah, so this is Steve.  That’s correct.  We don’t expect you to completely rewrite your work plan in addressing these issues.  I mean, I think to the extent that you have to write it up will depend on the number of issues you’re addressing and the solutions that we’re coming up with – that you’re coming up with to address them.  

But as someone who reviews modification requests, I would say that the ones that I find the most enjoyable and easy to read are the ones that are very clear about what is changing.  You know, I’ll get some requests where it’s just, you know, here is our work plan and I can’t – I can’t tell what words have changed and then it’s kind of – you know, I don’t necessarily have time to read 25 pages or whatever.  So I definitely appreciate the modification requests that are specific about what is changing and where it’s easy to kind of see what that – what that differential is.  
So that’s sort of a general answer, but I would also encourage you to, again, talk to your FPO about the specifics that they’re looking for and that we’re looking for because, you know, they definitely have experience in guiding grantees through that process.  

MS. LEU:  Thank you, Steve.  
OK, so question: these deadlines apply to competitive grants, not to state-designated grants.  Is that correct?  

MS.
:  That is correct.  The state-designated grants are on a different timeline and you should be working closely with your FPOs to get your information for an approved statement of work.  

MS. LEU:  Great.  Well, it appears that that is all of the questions.  So I guess we’ll give you guys a couple of more seconds if you want to type in any last minute questions.  

OK, I think there was another question that I forgot to – oh, I don’t see it on our list, but I think maybe we – OK.  So this question was about whether there was any specific information on the staffing levels necessary for year four of the grant, which as you know can only be used for data collection and evaluation.  

MR. HOOPER:  Hi everyone, this is Tom again.  So there are certain types of activities that are allowable in the fourth year of the grant and certain types of activities that aren’t.  And certainly there are types of staffing costs that would be permissible in that fourth year of the grant that fall under those types of activities that are allowable.  So I think the approach to take would be if we flagged – this is the type of – I think this is probably where your question comes from – we’ve certainly flagged in some grants concerns about activities potentially happening in the fourth year of the grant.  What I would do is just talk with your FPO about the types of staffing costs that you might be envisioning in the fourth year of the grant and they’ll help you determine whether or not those seem to fall under those permitted types of costs or not.  But I think that’s the general approach we’re thinking about here.  

MR. RIETZKE:  And in terms of a specific example, Tom, it’d be fair to say that, you know, in year four you’re really just doing evaluation and follow up activities, but you’re not doing participant training activities.  And so staff that are doing, you know, follow up or a contract that’s working on evaluation, that kind of stuff is OK.  But paying for instructors’ salaries who are training participants, that’s not OK because those activities are reserved just for the first three years.  

MR. HOOPER:  That’s a great example, Steve.  Absolutely.  I think we would say, why is – why are you paying staff to develop curriculum in the fourth year of your grant?  That seems like a program activity and not in one of those allowable buckets.  Yes.  

MS. LEU:  Great.  OK, so again, admin versus indirect.  The answer is you should view the online training.  We have one specifically called Administrative Costs and Indirect Costs.  And the short answer is that admin and indirect are not the same and that one is sort of a subset of the other, but that you should view the online training and come to Monday’s webinar at 3:00 p.m.  

OK.  We have a quick follow-up on revising the project work plans.  And the question is you would need to include activity, deliverable, a short detail on both, and projected start and end date.  Is this correct?  That is –

MS.
:  That is correct.  And if you need more details, make sure you refer to the sample that’s part of the package.  But that is correct.  

MS. LEU:  OK, great.  Let’s see.  Now, a follow-up to you again, Tom, about year four.  What level of data collection or reporting would we expect?  Is it similar to years one, two and three?  

MR. HOOPER:  I think so.  I mean, I think – no, but wait a minute.  Hold on.  We’re going to go offline for a second.  

MS. LEU:  OK, we’re back, about year four reporting.  

MS. MILSTEAD:  OK, in year four, since there are no programmatic activities, meaning no participant training will take place, you’re really only going to be looking at follow-up outcomes.  So you’ll be looking at participants who go on to further education and who go on to obtain employment, retain employment or if you have any incumbent workers in your program who receive a post-enrollment wage increase.  So those would be the only ones that you will be collecting data and reporting on in year four.  

MS. LEU:  OK, great.  Let’s see.  It seems like a couple of people are typing in questions.  Hold on a second.  We’re going to pause.  

OK, we’re back with a question about how to fix your evaluation plan based on the feedback.  

Kristen?  

MS. MILSTEAD:  OK.  I think if you were not told that you cannot go forward with implementation, in this case, you’re just – they’re just giving basic feedback that it would be difficult to do.  And so just to take that into account when you’re writing your detailed evaluation plan to maybe think further about how you’re going to go about collecting those participants to put into that and flesh that out further in your detailed evaluation plan.  So that might be a good approach to take.  
And if you do have further questions about that, you know, send those to the TAACCCT mailbox and then we can send those on to the National Evaluator and then potentially provide you with further information on that. 

MS. LEU:  Great.  Thanks Kristen.  And just one key thing, not just about evaluations.  We went over general points, but everybody’s letter is different than everybody else’s letter.  So the specific required actions and next steps for you are going to be different, so it’s really important for you to walk through your letter carefully and look at the specific instructions.  Your FPO is there to help you understand some of these things and if with your FPO, you know, you have even more questions, you know, like they can then reach out to us and we can help you individually.  So that’s important to remember.  

Now, we have another question about year four.  I guess this is a follow-up.  It sounds like this grant isn’t to be used to fund the first three years of the new start-up program and that we cannot keep the project going in years four and later.  Is that correct?  

MR. HOOPER:  That’s correct.  That’s the correct use of what these funds are for and that’s why that’s the way they’ve been designed.  

MS. LEU:  But –

MR. HOOPER:  You can use your own funds, I mean, non – for non-leveraged resources for the fourth year.  

MS. LEU:  So for year four outcomes, we had planned to finish programs of study that started in year three and would offer those programs at our own expense.  How would we count those students?  

MS. MILSTEAD:  Because those are not TAACCCT-funded, they would not be counted in reporting for – in TAACCCT reporting.  

MS. LEU:  So if they started in year three, you can count them as new participants in year three if they are new participants.  But since they didn’t finish within year three, their outcomes would not be reported to us.  

MS. MILSTEAD:  Yes.  That’s correct.  

MS. LEU:  OK.  

MR. HOOPER:  So Mitchell, you asked a follow-up question.  Even if we want to find other funding sources for years four and later – you’re certainly welcome to find other funding sources, and we would hope that for the successful parts of your program that you do.  After our grant – peer grants end – (inaudible) – we can’t hold you to the terms of our grants.  We can – you wouldn’t want us to, I think.  (Laughter.)  

So ultimately after the grant period of performance ends, you’re on your own in terms of funding and how you operate the program.  

MR. RIETZKE:  And it’s kind of that same principle that applies to the – to the performance outcomes, where, you know, if they didn’t happen during the grants with participants that were funded by the grant, then they – essentially they don’t meet the definitions in our – in our reporting package.  And, you know, that’s just one of the sort of realities of having a standardized way of reporting is that the definitions are fairly strict and the numbers that you’re reporting need to meet those definitions.  

MS. LEU:  OK.  So it looks like we just have two more minutes left, and so I think we’re going to just wrap it up.  So just as a final reminder, these slides will be available and this entire webinar for download.  And the key thing to remember is that there are specific timelines and specific required actions for each grantee individually.  And that you should look to your letter first and then talk to your FPO if you have any questions.  

So with that, we just want to say thank you for joining us this afternoon and good luck.  And I think, Brian, I’ll turn it back to you.  

(END)
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