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BRIAN KEATING:  We're going to go ahead and kick things off.  I'm going to introduce Judi Fisher.  She is with the Office of Grants Management.  And I believe Judi's going to start us off with a couple of polls.  

Judi? 

JUDY FISHER:  Good afternoon.  I'm Judi Fisher.  I work with ETA's Office of Grants Management, where I am the division chief for the Division of Policy Review and Resolution.  

This is the first of four consecutive Wednesday afternoon webinars covering grant management requirements in the new TAACCCT program.  

So to get a sense of who all of you are, would you please tell us whether or not your – I'm just going to call it TAACCCT – grant is your first grant with DOL, your first federal grant, none of the above.  


MR. KEATING:  And you should see that polling question.  Several of you have already voted, but you should see that polling question at the bottom of your screen.  And the way to vote in the polls is just click the radial button next to your choice.

MS. FISHER:  And then right above it, we want to know the type of grantee – whether you are a single organization that will be totally responsible for the operation of the grant or whether you are part of a consortium grant with a lead applicant and a lead grantee.

So let's just give it a couple more minutes.  

MR. KEATING:  And while we do, I just want to mention – I didn't even mention – but once we get started here, we're going to go ahead and take away that window where we're inviting you right now to introduce yourself if you haven't already done that.  But it is going to be replaced by another chat window where you'll be able to ask questions or make comments at any point throughout the webinar today.  

So we've got a lot of content, I know.  But if you have questions or comments about anything, please feel free to go ahead and enter those questions and comments right into that chat window.

All right.  Back to you, Judi.

MS. FISHER:  Thanks.  Well, it looks like the vast majority of you are part of a consortium grant.  And most of you have had a grant with DOL in the past.  So you've – I'm sure you've heard me on webinars in the past.  And this is not terribly different, but we're going to reinforce some of the requirements and so we might as well get started.

As you know, as federal government employees, we have a view of ourselves as the helpers.  And on the other hand, this is probably how you viewed us both in the past and currently; and the truth is probably somewhere in between.  What we want to be able to do is to set out what the expectations are that we have for grantees.  

And as a new DOL grantee or with a new DOL grant, we'd like to remind you that we have expectations of the grant.  We want a program that is designed to focus on those customer needs and has been designed to address those needs; a program that meets the requirements of federal law and regulation; a program in compliance with the TAA, Trade Adjustment Act, requirements, OMB, and GAAP; and a high-quality program that's backed up by that high-quality proposal that was funded.

And you also have expectations.  And what you can expect from us is that we will provide you with assistance on what the regulations are, what the requirements are, and how they apply to the operation of your grant.  We will provide onsite technical assistance – and there will be onsite oversight with these grants.  This is a very large initiative and it's new for all of us.  And we will give you assistance through your FPO with fiscal and programmatic issues as they arise in the operation of these grants and as you begin to implement the grant.

You are part of a new program.  This grant program has been implemented in coordination with the Department of Education and it is one of several new grant programs which funds projects that use evidence to design program strategies.  These initiatives of award grants to eligible institutions that are going to use the data to continuously improve the effectiveness of the strategy.  You're going to participate in evaluations that will then determine the impact of the program you've designed.

The department believes community colleges are an ideal place to apply this new approach because you have been leaders in seeking out strategies that achieve results.  Community colleges have innovated in many ways and have crossed traditional boundaries to collaborate with not only employers and the public workforce system, registered apprenticeship program, and other types of service organizations and you've continuously adapted those programs to respond to local needs and produce better outcomes.

As a new TAACCCT grantee, you are the first grantees in a $2 billion program.  You're all education providers with a Department of Labor grant.  The program design has been a result of a collaboration between DOL and the Department of Education.  So you're going to see some new requirements as well as some different requirements than in many of the grants you were used to.  

There's going to be a bit of a language barrier.  Words that mean something to the education community may not mean the same thing to us at the Department of Labor and vice versa.  We have flagged some of those and throughout the next four weeks, we're going to be reviewing them in detail so that we are all clear on as we move forward.  

And we want to also tell you that we believe that there is a great deal of interest in these grants in their operation, in their implementation – and that's not only within the Department of Labor and Education, but also the White House and Congress.  We all want your success.  We are here to assist you in achieving the outcomes that you have proposed and we want you to report, report, report so that we can accurately convey the picture of the success that you are achieving.

This first webinar is going to start with the basic grant agreement and the grant's management process.  We want to cover some of the key players in the grant management process now that you have the grant.  We want to talk about the grant award document and talk about all the various parts of the award document and what they contain.  

We're going to talk about the start and end dates, oversight requirements, reporting requirements.  And we're also going to cover modifications; the what, when, why, how you do a modification.  And then we will briefly – very briefly – touch on closeout and record retention.  

There are a number of key players in the grant management process within the employment and training administration.  And we wanted to go over what some of the rules and responsibility are for all of those key players.  And the first one is your grant officer.  Donna Kelly is the grant officer for these grants.  Donna works in the Office of Grants Management, as I do, as a grant officer in the Division of Federal Assistance.  

Once you've been approved for an award, the grant officer has the responsibility of executing the final grant.  If there are modifications of changes, the grant officer executes them.  The grant officer is responsible for the maintenance of the official grant file.  And all written activities end up documented and maintained in that official grant file.  

The next key player in the process is the grant management specialist.  The specialist actually serves as the assistant to the grant officer – works directly with the FPOs.  They are responsible for preparing much of the documents for the grant officer's execution; they review the actions for the grant officer and make recommendations and approval of – recommend to approval or disapproval for the consideration of the grant officer.

And lastly, we want to cover the federal project officer.  The federal project officer is a key player in the entire management of the grant.  They are your first line of contact – your first point of contact once that grant has been executed.  And they will be your point of contact through the duration of the grant.  They provide daily customer service to the grantee.  We ask that you call them whenever you have questions.  They will call you periodically.  You probably hear from them an awful lot in the beginning.  

And they are also responsible for the provision of technical assistance and guidance as requested by you or as we feel the need to be provided.  They conduct oversight.  They do desk monitoring as well as onsite monitoring.  And they will review the requested actions that you make and submit them to the grant officer and make recommendations for approval or disapproval of those actions.  

So when you are awarded a grant, there are a number of documents and the first one is the letter of award.  There is a letter that is issued that says you've been selected to receive a grant.  It provides you with the funding of that grant in the period of performance.  That is followed up with the grant agreement.  

The grant agreement is the package that contains all of the different pieces that apply to the operation of your grant.  It has a signature page, which lays out some requirements that you need to follow.  We have provided for you the template that is being used for these grants and we're going to go over each one of these parts as we go forth in this webinar.  So you have the signature page.  It's got the SFDA number, accounting codes.  It also has your EIN and DUNS numbers.  Those need to be correct because you will have other kinds of reporting requirements that are tied to those numbers as well as your audit.  

The statement of work which is the proposal that you submitted and was the basis for your award; there is a budget and a budget narrative.  And then there are two additional sets of documents; one of which are insurances and certifications and the other are the special clauses and conditions that apply to the operation of your grant that have been imposed by ETA.

The final thing is the actual notice of obligation or NOO.  This is your authority to begin incurring costs.  It's signed by the grant officer; it has an effective date and it will provide you with the actual authority to begin drawing down funds and expending those funds.  

So here's the signature page.  This is a sample of it.  Of course, because it's a scanned document on a PowerPoint presentation, you probably can't read it.  I know I can't and I've got it right in front of me.  

This tells you the period of performance.  These grants are effective October 1, 2011 through September 30, 2014.  So you have a three year period of performance.  It provides the total government financial obligation.  This is the maximum grant award amount.  You will not receive more than this amount over the three year life of the grant.  

It then also requires you to comply with a number of government wide and Department of Labor rules and regulations – the uniform administrative requirements, which we'll cover in a separate webinar.  The cost principles.  The cost principles are not codified at 2 CFR.  You can access them through the OMB website but they are actually now codified at 2 CFR parts 225, 230, and 220.  

And then there are all the other requirements that apply to the operation of a federal grant – your single audit act, lobbying, debarment and suspension – oh, here's all the other ones.  And these are actually listed on the grant signature page as well.  

And then there is a signature by the grant officer that then executes it.  When the grant officer signs it, the grant is considered executed.  You'll see that on the signature block, your 424, application for federal assistance, the signature on that constitutes the signature on the grant award and we do not require any additional signatures.

So these are the additional requirements that are found listed on the front page of it.  And let's – we're going to go through some of these.  The non-discrimination and EEO requirements are found in 29 CFR Part 31.  Let me sort of explain.  These are WIA regulations that have been incorporated for your program by reference.  The drug-free workplace is a government-wide requirement; requires postings, requires a certification.  By signing the grant, you have certified you will comply.  

There is a certification that you will not engage in lobbying activities with grant funds.  Should you incur substantial problems in the operation of your grant and the government needs to impose additional sanctions beyond that, there is suspension and debarment, 29 CFR Part 95.  That also requires you to ensure that no monies go to parties that are on that list.  

And the last one there is the audit requirement.  Audit requirements are found at 29 CFR Part 99.  That's our codification of OMB circular A-133.  It applies to states, local governments, nonprofits and includes the requirements for actual audit as well as the resolution of management findings.  There is a $500,000 threshold for the grant recipient.  Please strike out the last three words on there, and subrecipient.  There are no subgrants under this.  But it will apply to you and your financial partners.  And there's where you find the citation.

There are other notices that are found in the document as well, but the first one is the administrative cost limitation.  And you have a 10 percent limitation on the administrative costs.  We have incorporated the WIA definition of administrative costs into this grant.  So the citation and the definition are found in your grant agreement.  We have also incorporated the requirement of the SGA.  And the SGA itself is now a part of this grant document and you are constrained to follow those requirements as well.

And then the rest of the document has – it's a four-part document.  The first is your statement of work followed by the budget, assurances and certifications, and special clauses.  So the statement of work is the guts of the grant award.  It's the project description – it's the timelines that you have agreed or proposed and now agreed to follow in achieving the outcomes.  It specifies what the deliverables are, when those are to be delivered, and then what the performance outcomes of the grant.

Before I go any further, we're going to pause for the questions that we've received so far.  

DONNA KELLY:  So the first question.  "Can you delineate what is applicable for grantees who won and those were state-identified?"  It would seem both groups are on the same call but are speaking to the former group predominately.  This might go to the .5 percent requirement.  

MS. FISHER:  I'm not really sure what you're talking about with "one" or "state-identified."  

MR. KEATING:  And we're just confirming here.  (Cross talk.)

MS. FISHER:  Actually we're talking to all of you.  OK?  The state-identified are currently working on the statement of work.  We've conferred with the program office.  But the requirements are going to apply to them as well.  They're going to be no different than any other grantee.  So we're talking to everybody.

"What does the stamp" –

MS. KELLY:  "Ninety-day indirect mean on our signature letter?  We are part of a college consortium."

MS. FISHER:  If you did not submit a copy of your indirect cost rate as part of your proposal, you have 90 days to obtain an indirect cost rate or submit an indirect cost rate.  If you are part of college consortium, if you are an organization that has an indirect cost rate, that particular section does not necessarily apply because you already have it.  That's for those that don't have it.

MS. KELLY:  The next question.  There's a 500,000 (dollars) threshold for what?

MS. FISHERS:  Audits.  It's a threshold whereby if you expend $500,000 or more in total federal funding by your organization in a year, then you have to have an audit done.  These grants are large grants.  All of you have other federal funds.  And if you're part of a community college, I'm sure you have other federal funding.  I can't imagine anyone does not at this point have to have a single audit completed.  OK?

So moving back to statement of work.  The proposal that is submitted to DOL becomes the statement of work.  With the exception of the 17, the proposal was competitively awarded and grantees are expected to carry out the awarded projects according to the descriptions and timelines that are actually in that statement of work.  That means you serve the target groups you specified and you work to meet those projected outcomes.

You should review your statement of work carefully to determine if there's any change in the circumstances that's going to impact your ability to carry that out as written.  And if there is, you need to contact your federal project officer so that we can look at any type of change that might be necessary as you move forward.  We'll talk a little bit later in this about modification process and how you would do that.  But the statement of work is actually the basis for all of your activities.

The next section is the budget information and it is comprised of two parts.  The standard form, 424A, this is the budget form for all federal grant documents and it provides line item budget breakout.  So there's a line item budget breakout for the entire amount of the grant award.  The budget narrative then provides the breakout of those line items into discrete types of cost that comprise the line item.  So it's a breakdown on how you're going to expend the total on the SF-424A.  

For example, it tell us that you're going to spend $100,000 on personnel, but the budget narrative will talk about curriculum designers and instructors and project managers, et cetera.  That budget document is a living document.  It is not cast in concrete.  It is subject to change as you begin to implement and operate and you need to be aware that you should be comparing your planned versus actual expenditures over the course of the grant starting with the very first order at the end of December so that you can request a budget realignment modification if necessary.

You don't want to wait until you're in a bind and have no money left in a cost category and then are trying to find where to get it.  There are no additional funds over the amount on your signature page.  

The next section are the assurances and certifications.  There's 18 separate assurances.  When you return it – when the grant document is signed – now remember, your signature is on your application.  You have now agreed and certified that your organization will adhere to the requirements on that list.  It's really important you read what's on that list because that will tell you what your particular requirements are going to be for your organization.  When you have a grant, you've agreed that we will have access to your records – all the records – books, papers, documents that are related to the grant.  

You agree to establish a financial system and an accounting system that's in compliance with GAAP.  You agree to do the work that's in your statement of work.  You agree to establish safeguards for the federal investments.  And that would ensure that employees cannot use their positions for personal gain.  There are conflict of interest standards.  There are any number of requirements related to discrimination, non-discrimination and EEO.

Additional requirements include – other than the standard race, color, national origin – include age and substance abuse non-discrimination.  You need to look in those regulations that are cited in the grant agreement and make sure that your organization can comply.  

The last item on the assurances page tells us that you have recognized that you will comply with all federal laws, executive orders, regulations, and policies that come out that apply to this grant.  So you're now certifying to us that you will comply with all of the federal requirements that could apply to your grant both now and in the future.

I find that very few people ever read the assurances and certification.  And it's kind of an interesting list.  It has things like Clean Water Act and the Clean Air Act.  So you need to read it because if nothing else you might find it interesting or humorous.  

The last section are the special clauses and conditions that apply to your grant.  And I would really like you to turn to that if you've got them on your – if you've printed them out on the template.  There are 18 special conditions that apply to this grant and they begin with the name of your FPO.  They have a clause that states again you must receive prior approval from the grant officer before the acquisition of equipment.  "Prior" means before and including that in your grant application is not prior approval for acquisition.  

So unless your grant award letter says you can buy everything you listed – and I doubt they do – then you have to come in when you get ready to acquire it and ask for the permission of the grant officer to actually buy it.  OK?

You can in fact put a detailed list together of what you plan to purchase and submit that within 30 days.  But again, failure to do that means every individual piece of equipment that meets the definition must be done.  

Talks about program income.  Pre-award costs are not allowed under these grants.  You plan to submit all of the reports that we ask for.  You're going to participate in an evaluation.  There is a consultant limit for the amount of money that can be paid to consultants.  

There is a prohibition that was recently – it was in the last year – added to a grant in response to a congressional or legislative requirement that the ACORN organization does not receive funding.  You agree to comply with all of the requirements of the Federal Funding Accountability and Transparency Act, some of which will apply to you and some of which won't.  

Indirect cost requirements.  This is where the 90-day part is.  You're going to comply with the administrative cost limitation.  And then there is an entire section on intellectual property, including creative commons.  

And then the very last section – number 18, the last condition – incorporates certain provisions of the Workforce Investment Act into this grant agreement.  Because this is funded under separate legislation, some of the administrative requirements of WIA do not apply unless they are incorporated.  

And I really want to draw your attention to this.  This is a specific clause that's been adopted for your grant that prohibits the acquisition of real property, imposes the reporting requirements of WIA, talks about your responsibilities as the recipient for oversight of any funded partners.  There are rules about audit resolution, the procedure under which we will impose sanctions, and then incorporates the non-discrimination and the EEO provisions of WIA at Part 37.

Signing the grant agreement or expending the money certifies that you have read it and you will comply.  I really suggest you go through those very, very carefully.  And now we're going to break and see if we've got some more questions.

MS. KELLY:  The first question.  "Are we allowed to take our full indirect even if it's above the 10 percent admin cap?"

MS. FISHER:  The answer is no, unless you can parse out the portions of it which are program or administrative.  We have webinar number three, part C where we're going to go into this in much more detail about how you look at indirect costs and administrative costs.  They are not one and the same under this definition.  

MS. KELLY:  OK.  The next question, "How do we ask permission to purchase equipment after the 30 days?"

MS. FISHER:  Through your FPO.  You send an email to your FPO and they will tell you the process that needs to be followed.

MS. KELLY:  Just to confirm, "Equipment costing $5,000 or more only."  

MS. FISHER:  Yes.  It is equipment under the federal definition of equipment, which is $5,000 or more.  You may have a different definition of equipment in your organization.  You may have a state imposed lower threshold.  But prior approval and an asset management under the grant are for items of $5,000 or more.                                     

MS. KELLY:  Next question.  "Is the 30-day clock ticking for submitting the comprehensive equipment list?  Does a piece of equipment have to cost 5,000 (dollars) or more to be considered as equipment?"

MS. FISHER:  I am going to say that I think the 30 day clock is ticking.  Have you received your grant agreements?  If they haven't actually been received I'm sure that the grant officer will let that 30 days lapse a little bit.  It's usually 30 days from the receipt of the document, not 30 days from the effective date of the grant.  And we've already answered the second question.

MS. KELLY:  OK.  Hold on one second.  We've got a flood of questions and I'm trying to sort through them.  

All right.  We did have a somewhat related/ follow-up question.  "Is the equipment list to be submitted before 30 days mean equipment can be approved prior to bid?"

MS. FISHER:  Yes.  Actually you can get approval for acquisition.  We do not need to look at your procurement before you buy it.  What we want and what the grant officer requires is that you talk about what the equipment is, how it relates to the achievement of outcomes in the grant, and why it's necessary to purchase it, and what you plan to purchase; cost.  

The procurement is separate.  You still have to do the procurement, but at least you will have approval to do the acquisition.  We are not waving procurement requirements and giving you approval to acquire.

MS. KELLY:  OK.  "Will the FPO from the regional – be from the regional or national office?"

MS. FISHER:  Regional offices.

MS. KELLY:  OK.  "As a contractor, do consortium colleges need to submit indirect documentation?"

MS. FISHER:  The grantee – the listed grantee is responsible for maintaining documentation from funded partners.  The grantee does not have to submit indirect cost documentation to the Department of Labor, but you cannot claim indirect costs unless you have it on file.

MS. KELLY:  OK.  We have one – a question about the 17 state designated applications.  When does their 30 day window for requesting equipment begin?

MS. FISHER:  As we said earlier, I believe that will be at – the 30-day clock will be when you receive your grant agreement.

MS. KELLY:  OK.  "Equipment.  So software licenses included under – are software licenses included under equipment?  If so, if the $5,000 limit on licensing fees for one year or the entire life of the grant?"
MS. FISHER:  The answer to this is software is not equipment.  It is intangible property.  It is considered a supply for purposes of requirements.  You do not need our permission to buy software licenses.  It's considered intangible property because what you're buying is access to the codes and that's all.  

MS. KELLY:  OK.  "Will you be publishing today's questions?"  The webinar is recorded and archived and will be available probably within a few days for you to download and listen at your leisure.

MR. KEATING:  It'll be up in about two to three business days.  Also there'll be a transcript of everything that was said over the phone.  So if you want to do a quick word search, you'll have that option as well.

MS. KELLY:  All right.  Sorry.  We again have a slew of questions we're weeding through.  "Who approves equipment over $5,000 purchased by subcontractor consortium members?"
MS. FISHER:  That would be the grant officer.  The grant officer has to approve the acquisition of equipment unless it is designated down.  It has not been for this grant.  So again, anyone that is (contractor ?) to you that is going to purchase equipment, you're going to have to get that approval on their behalf.

MS. KELLY:  "Can you elaborate more on program income?"
MS. FISHER:  We have a number of recorded webinars that talk much more detail about program income.  However, next week's webinar, we will touch more on program income.  So I'd like to defer until then.  

MS. KELLY:  The last question was, again, what we need for the equipment list.  That is in your grant agreement.  It's number Q of the special conditions.  It's not detailed.  
Basically what the grant agreement is saying is you have not received prior approval in your grant award package.  So you can submit a list of all the equipment you plan to your federal project officer.  If you do not do that, you just need to submit it individually as the need arises for individual approval.  

So I know there's been a lot of dwelling on this.  Perhaps it's the first time people have looked at it.  So you can do this either within 30 days.  If you know it in advance, it can be reviewed.  It might be an organizational way or you can do it individually.  And so that language is number two, special conditions.

"Should software be listed under contracted services, equipment, or supplies budget line?"
MS. FISHER:  Supplies.  I don't understand why it would be contracted services unless you're paying someone to develop the code, and then I guess it would be a contract.  But it is not equipment because it is not tangible – does not meet the federal definition of equipment.

MS. KELLY:  OK.  So we need the cause now.  We need to move into grant modification.

MS. FISHER:  OK.  Moving on.  
What is a modification?  A modification is a mechanism that we use that changes the terms of the grant in some form or fashion.  
So why do you do a modification?  Well, you do a modification because the terms under which you're operating have changed slightly and you need to revise it so that you can achieve the outcome.  

We're going to talk about what are the indicators of when you need to do a modification, when you must do a modification.  And then we'll talk a little bit about the analysis of the modification request that's done by the FPO.  
And there are three basic questions that have to be answered by that FPO before the grant officer will approve it.  Is it reasonable?  Is it reasonable to move the money between budget line items?  Is it reasonable to approve the acquisition of equipment?  Is it going to enhance performance?  Is it going to change performance up or down?  So what is the effect of the modification on the performance of the grant?  And lastly, it needs to be in the best interest of the government to do it, not in the best interest of your organization.

OK.  Why would you do a modification?  Well, first of all you're going to change the scope of worth that you've proposed in your application.  Now, I can tell you that that's not going to be done very often.  Only very, very minor changes to the scope would be entertained.  It's very rare to do a scope change because your grant was competitively awarded on the basis of what you proposed to do.  If you get now and say, well, I just can't do that and I want to do something else entirely, that's going to present a problem.  

But there may be slight changes in program design that will still achieve the same outcomes.  Or you want to work with a different partner in some of the design work for the curriculum.  And so you're going to ask to change that within the scope of work that you've agreed to.  As long as you are not changing the performance outcomes down, then we look at changing target populations.  That's also relatively rare.  But the service area that you're serving, we can look at performance outcomes and outcome measures, but there will have to be an increase in those rather than a decrease to really look at making the program design changes.  

Some of the stuff is really tied together and it's best to start talking about those changes that you anticipate being made.  This is the first month of this grant program.  So I really – unless you have said you're going to do something unallowable or your proposal was for twice as much money as you received, I'm not sure that you really need a modification.  But you need to talk with your FPO and make that determination.  

Budget realignment.  The budget realignment is for changes in salaries, fringe benefit, or indirect cost line up or down $1 – well, two pennies.  You must do a budget realignment.  You can't take money out of those line items or put money into those line items without a formal mod.  The other line items, you have a 20 percent line item flexibility that you actually can expend.  But remember the line items in your budgets are for a three year period.  So budget realignments that move things substantially really shouldn't be occurring in the first month of your grant.

If you have a change in the period of performance – this is sometimes called a no-cost extension.  It's way, way too early to be talking about those because we don't really entertain those by the grant officer until you're about six months out from the end of the grant, which is what, 2014.  So a change in your indirect cost rate, you are working with your cognizant agency.  They've changed your indirect cost rate; you're going to need to get more indirect cost or less indirect cost than certainly that.

We will implement a modification and a unilateral modification if we change the FPO so that that FPO name – if it changes, we'll do the modification.  If you have change in the authorized representative, if your signatory retires and you have a new signatory, you have to do a formal modification.  And then again, those equipment purchases, the approval of the grant officer is in the form of a mod.  So we've really covered this.  The prior grant officer approval and a formal mod is any increase or decrease in those line items.

We ask that you consult with your FPO for any changes to the budget even those within the 20 percent.  If you are changing within the personnel line item, if you've got changes in key personnel, we really need you to consult with the FPO to ensure that it isn't a change in the scope.  
So – or within fringe benefits.  You're going to change the way that fringe benefits are distributed, but you're not really changing the total dollar amount.  We ask that you work with the FPO to make sure that it isn't going to require a formal modification because you're adding or subtracting.  You're not adding or subtracting money.  But again, you need to consult for any change to the budget.

They do a modification analysis before the grant officer executes the mod and they make recommendations on the basis of a relatively formal analysis.  They're going to look at the quality of the work that is being done.  What are the services and what is the staffing?  Is the change in staffing going to enhance the services?  How are those things related?  They're going to look at whether or not the grant is efficiently being operated, things are happening timely.  Cost effective.  

And then we're going to look at enrollments; we're going to look at expenditures.  And they're going to make a decision as to whether or not it is reasonable, it enhances the performance of the grant and it is in the best interest of the government.  And then they will make that recommendation to the grant officer.

Modifications must be submitted on your organization's letterhead.  They must be signed by the signatory authority and indicate the purpose in why the modification is necessary, how it's going to benefit the program, and attach appropriate documentation.  You can't submit an email that says, hey, Fred, I really just want to make a minor change here.  Can – this is a mod request that we need formal signatory authority documentation to support the grant officer's action.

You also have to send in a revised SF 424A if you're doing a budget realignment along with any – a changed budget narrative which explains the composition of the line item and outlines what the changes are that you want to implement.  It goes to the FPO.  It always goes to the FPO.  The FPO is your first line of contact.  

So we've really reviewed in detail the grant agreement.  A number of the questions that we have relate to the grant agreement but some are not necessarily related.  So we're going to go through, in the few minutes we have remaining, the questions that have come in.

MS. KELLY:  "We have vendors named in our application; however, they may be subject to change pending the outcome of our procurement process.  Does that require a mod?"
MS. FISHER:  Not necessarily.  Depends on what you had them doing.  You know, if there are reasons for the modification.  But you do a procurement.  You make a better change.  That's fine.

MS. KELLY:  OK.  "Regarding personnel and fringe, can we move items within the budget line item?  For example, can we move personnel funds from one partner to another even though it does not add or subtract from the total budget line?"
MS. FISHER:  OK.  We need to talk about what goes in the personnel line item.  That is the cost of personnel of the recipient organization only.  If you have entered into an arrangement with a consortium, those personnel lines are not in there; they're in the contractual line item.

MS. KELLY:  And we have an online training on how to prepare a budget using our Department of Labor and the federal definition for the SF 424A.  It's on Workforce3One.  The same place you went to access this webinar.  You can search for, I think it's intro to budget, and you – it will pop up.  We also will be disseminating shortly a link to a resource page we will have where all of the fiscal and administrative trainings will be housed.  So that will be out probably in the next three r four weeks.

So let's see.  The last question we have in.  "If I spend the same amount of personnel funds, but in a way that's different than the budget narrative – for example, hire two and a half part-time people instead of one full-time, do I need to run that by you?
MS. FISHER:  You don't need approval for that, but it always a good idea that when you're going to be making changes, you run it by the FPO to make sure it doesn't have a (colliery ?) type of effect or some unintended consequence that you haven't really thought out.  

And when the FPO conducts oversight, if they come to oversight and they've got a statement or a budget narrative that says, I hired one person, they come out and find three people sitting there, they're going to go, what's up? So it's just best to do this stuff upfront.

MS. KELLY:  OK.  "Is equipment for consortium numbers under contract or equipment?"  OK.  We're going to cover that in more detail next week.  So I hope we have hit a primer.  I think if we move to the next slide.  

Oh.  We have one more question.  

OK.  So we wanted to give you a bit of a preview.  So next Wednesday, November 2, the same time, same channel, we're going to be covering the requirements as they relate to you for our Department of Labor uniform administrative requirements, essential cost principles and financial reporting.  
And for reporting, we're going to cover when, how, and what information.  And so some of those questions relating to program income and others and allowable costs will be covered then.  And it's going to be a tight session, so get here on time.  We're going to start and dig in.

MS. FISHER:  Thank you very much for your attention.  I'm sure that there will be lots more questions as we go further.  And I'm turning it back to Brian.  

MR. KEATING:  All right.  Thanks so much.  And so we're going to go ahead and wrap up today's webinar.  But what we'll do is we're actually going to switch over to a feedback session because we want to find out what you thought of today's webinar and any ideas or resources that you'd like to let us know about, like new topics that you'd like to see covered.  So as you can see here, we've switched over now.  

We'd like you to go ahead and rate the quality of today's webinar.  Right below that polling window that you're voting on right now, you'll see the files that are available to download in case you didn't get a chance to do that earlier.  Also feedback, the chat window on the left is where we'd like to get your feedback.  And then any new topics that you'd like to see addressed in upcoming webinars, go ahead and use that open chat on the right.

And we'll go ahead and leave it there.  But thanks everybody for your participation today and we look forward to seeing you on upcoming webinars.  Have a great day.

(END)
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