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BRIAN KEATING:  So without further ado, I’m going to turn things over to one of our moderators today, Randee Chafkin.  Randee is a workforce development specialist with the Employment and Training Administration.  Randee, take it away.
RANDEE CHAFKIN:  Thank you, Brian, and good afternoon, everyone.  On behalf of the Department of Labor’s Employment and Training Administration, I’d like to welcome you to this afternoon’s webinar.  I’d also like to thank you for joining us today.

This webinar is part two of our webinar series on the integrated resources team, or IRT’s, approach.  I hope that all of you participated in part one or at least had time to listen to the archived webinar.

If you’ve heard me speak before, you know that I think the IRT approach is the most important DEI strategy because it is really the framework for implementing all the other strategies within the American job centers as (DEI  Projects ?) has selected the IRT approach as one to implement.

We’ve been refining the concept of the IRT approach over the last few years in response to what we’ve been learning from the field to make it even a more effective strategy.  Increasingly, in these times of limited resources, we all realized the need partner and work on collaboration to leverage resources so that the individual customers with a disability and/or a multiple-challenged employment received the most effective package of services to promote career pathway jobs that lead to economic self-sufficiency.  The IRT is the vehicle to enhance cross-agency collaboration, leverage resources and increase access career services.
The integrated resource team and the active resource coordination approach is really a way to increase the use of intensive and/or training resources.  We all know that those are very limited due to scarcity of resources.  And again, this is when IRT and active resource coordination can really come in to assisting customers in achieving their employment goals and therefore, in turn, helping the AJCs to make their performance outcomes.  The IRTs are driven by the needs of the individual customer, and it is really grounded on his or her chosen employment goal.  So that’s where we’re really centered here.

You have two excellent presenters, DJ and Brian.  Both have had extensive experience in the workforce system and with serving customers with disabilities.  You also have an excellent co-moderator, Miranda Kennedy.  So therefore, you’re in for a treat.  I home you enjoy this webinar and you learn a lot.  I know that I’m planning to do that.  And once again, thank you for being on the webinar.

Miranda, it’s also yours, take it away.

MIRANDA KENNEDY:  Great.  Thank you, Randee.  And hello, everyone.

As Randee mentioned, I’m Miranda Kennedy, and I’m the director of training and one of the team members on the technical assistance team for the DEI.  And today I’ll be serving as your host for our integrated resource team part two comprehensive breakdown of the IRT approach.

I’m going to start out by providing some context for the relevance of today’s webinar, which Randee really provided a great deal as well, but just to build on what she had to say, you know, the integrated resource team concept, which of course is the focus for today’s training, it’s one of six strategic service delivery components within the Disability Employment Initiative.  And this means that projects who are implementing the IRT have specifically chosen to test out this concept and were not required to do so by the language of the grant application.  And it really speaks volumes that the integrated resource team concept as a DEI component has been chosen by all DEI projects in all four rounds for implementation within the DEI (pilot site ?), as Randee referenced.
Training and technical assistance to DEI projects and implementing the IRT model is provided under the U.S. Department of Labor’s Employment and Training Administration contract with NDI Consulting, Inc. and the National Disability Institute.  That’s our team, Brian and DJ and myself, as well as Mary Lynn (sp) and Kevin (sp) and Laura (sp).  An evaluation of the impact of the DEI Projects implementation and outcomes that are related to the IRT model is provided under U.S. Department of Labor’s Office of Disability Employment contract with Social Dynamics and their partners.
So today’s training is our second training in the IRT series.  Our first training in this series was held on April 17th.  And that’s archived on our DEI website’s password-protected page, as Randee referenced.  We hope that most of you on with us today were able to attend that training or access the archive from – prior to today’s presentation.  That first training provided an introduction to the IRT concept.  And in that webinar, we explored why the IRT was developed and the purpose that it serves as well as how an IRT is defined, how to coordinate an IRT, the role of the disability resource coordinator in relation to the IRT, and strategies and resources to support the IRT.

And for today’s training – (inaudible) – for today’s training we’re going to be covering the comprehensive breakdown of the IRT, really building on everything we covered on the April 17th training.  And that will include how career exploration serves as an important step in the IRT process, the distinction between active resource coordination and an IRT, how active resource coordination creates the building block to convene an IRT, how to convene an IRT meeting including strategies for approaching partners, and how the IRT works hand in hand with helping customers to become enrolled in WIA intensive and/or training services.

(Coughs.)  Excuse me, folks.
Today’s training will be presented by our NDI technical assistance team members, DJ Ralston and Brian Ingram, who serve as subject matter experts for NDI on the integrated resource team model.

Both of our presenters today, as Randee referenced, have direct experience piloting the IRT concept from their work as disability program navigators in Alaska, in Oregon, under the DPN initiative, which was a predecessor to the DEI.  And since coming on board with the National Technical Assistance Provider to the DEI, Brian and DJ and the rest of your TA team have worked very closely with DEI project leads, DRCs and local job center staff and partners to refine and evolve this promising practice and tailor it to meet the needs of diverse local areas surrounding job seekers with disabilities.
Again, if you have questions during the presentation, please submit those using the chat function.  With that, let me turn the presentation over to DJ to walk us through the agenda and get us started.  DJ?

DJ RALSTON:  Thanks, Miranda, and good afternoon, everyone.  We’re glad that you could join us for what we hope you will find to be an informative and explanatory discussion of the IRT today.
As you know, based on what Miranda and Randee said and the fact that our post – Brian Keating, his post today in the first window, we did do an intro to IRT webinar just a few weeks ago where we did kind of the basic overview of the IRT model, touched on the basic components of practices for creating and facilitating an IRT.  But this time around, we really wanted to drill down on each of those steps.

So we’re going to begin with the IRT reviews, so doing a quick overview of the – of the IRT that we did in the first one.  And then we’re going to really kind of get down into the weeds of the coordination of an IRT, looking at career exploration, active resource coordination, the IRT meeting, including approach partners, and how that all relates to WIA access.  So without further ado, let’s waste no time and get moving.
Well, as many of you know by now, it seems like I’m always asking you to climb into the DeLorean and travel back in time with me, and it would seem that today is no different.  When we look back at the Disability Program Navigator Initiative, which was the predecessor to the – to the DEI, as Miranda had mentioned, the disability program navigators, or DPNs, were put into place in the job centers to help customers with disabilities navigate the multiple systems they needed in order to engage in meaningful work.  It was through the work of the navigators that they discovered that the WIA system, while fantastic at helping to get people to work, lacked a few – or lacked things that were needed to assist customers with disabilities or multiple challenges to employment.  In other words, they noticed that there were research gaps, and it was these research gaps that led navigators to start working with customers to engage in systems coordination that would end up resulting in a best practice that we now refer to as the IRT, or integrated resource team model.
All right.  I’ve given you the history lesson for today, so let’s hop on the flight of the Navigator and get back to the present.

So what is an IRT?  An IRT is initiated on behalf of an individual with disability who is experiencing multiple challenges in reaching an employment goal.  It addresses that one individual’s specific needs in relation to attaining the goal.
So in looking at this slide, there are two key points that we want you to always remember about the IRT.  One, an IRT is based – (inaudible) – customer reach his or her employment.  If there is no employment goal, it is not an IRT.
The second is the IRT is based on an individual’s specific needs.  So what does that tell us?  Well, you should all be saying to yourselves, or at least those of you that participated in the first IRT training, that because it’s based on an individual’s unique needs, no IRT will ever look the same.

Ah.  I know; you were all saying that to yourselves, weren’t you?  Of course you were.  

All right.  Moving right along, so what is the goal of introducing the IRT model?  To enhance cross-agency collaboration and communication to better leverage available resources in a seamless way for an individual job seeker with a disability.  Again, you notice that we bolded and italicized the fact that the IRT is based on an individual job seeker.  That should be an indicator, again, that this is a very important part of the IRT.  

So the second goal of introducing the IRT model is to increase enrollment in available workforce investment programs, and we’re especially talking about enrollment in WIA intensive or training services, when appropriate, because it’s the outcomes of those level of services that will help customers with disabilities build a path out of poverty and into the middle class.  And the other piece of that is we also want to enhance the knowledge of available career options.  

And finally, the third goal of introducing the IRT model is to help the workforce system and partner agencies see the benefit of resource collaboration.  Especially in the age of, you know, do more with less, the IRT approach is really demonstrative of how we can stretch all of our dollars.

You know, Brian, I’ve been talking an awful lot.  I think it’s your turn. Can you – can you continue to elaborate on the goal of introducing the IRT model?

BRIAN INGRAM:  Well, DJ, you know I’m always happy to elaborate on the IRT.  So yeah, I’ll move forward.  Thanks, DJ. 

Hello, everyone.  Thanks for attending this training.  I want to do that.  I want to thank you as well.

And as DJ has mentioned, the IRT model was developed to increase access for customers with disability and/or multiple challenges to employment.  And specifically, the model showed a great deal of success in addressing the programmatic access barrier of resource gaps for those customers and in assisting them to successfully access Workforce Investment Act intensive services during the DPN Initiative.  

Now this success led to the strategy being included in the DEI’s menu of service delivery components.  And its reputation for effectiveness led it to be chosen as a component by every DEI project so far.  I know we said that before, but I’m going to say it again.  The IRT was chosen by every DEI project in every round so far as an optional service delivery component.  So the community has spoken as to the work of the IRT.

And in our first training in the series we gave you an introduction and outline of how to apply this strategy.  Today we’re going to quite a bit deeper, as DJ was saying, and hopefully we’re going to answer many of the questions that the introduction might have left you with.  And we’re going to leave you prepared to actually use this strategy in the context of your own projects to obtain the result of increased access to all levels of Workforce Investment Act services for your customers with disability and/or multiple challenges to employment.

Now that was a mouthful, so let’s dive in now and look at how the IRT model fits into that WIA service delivery slot.

And then you see it, folks.  It’s a chart.

Now this is a visual that illustrates a few things about the IRT strategy.  Firstly, it breaks down the activities associated with the IRT that were introduced to you in the first training into generic activities associated with putting together and implementing a training or placement plan, these being planning, implementation and retention. 

Now on the other side of the cart is listed where in the Workforce Investment Act service flow these IRT activities take place.  And as you can see, career exploration and active resource coordination take place during core services while the IRT meeting falls in between core and intensive, which means the planning for the initial meeting could take place prior to a customer being enrolled in WIA intensive services, and the enrollment decision could be made after the outcome of the initial meeting or that consensus meeting, but it could also and perhaps more effectively be made prior to the meeting.  But to implement the IRT, you know, the actual plan, enrollment in WIA intensive services is mandatory, which is why any IRT meetings focused on implementation are going to fall under WIA intensive.  

So there you go.  The IRT meeting kind of bridges that gap between core and intensive.  The planning activities and perhaps in some scenarios the actual meeting may occur before somebody is enrolled, but all of the implementation activities are going to necessarily happen after enrollment.

So let’s take a quick look at what those are.  You’ve got lines of communication and sequence of services that sit within Workforce Investment Act intensive and are applied during both the implementation and the retention parts of the plan.  So please keep this chart in mind as we revisit the components of an IRT strategy.  And the chart’s going to come in handy, I promise, as we move forward right now to discuss career exploration.  

Now any professional is going to be familiar with career exploration, right?  But in the context of the IRT, career exploration is used as the first step in increasing access for customers with disability and multiple challenges to employment to Workforce Investment Act services.  

Oh, wait.  I get ahead of myself.  You know, I get excited about IRTs, so you’re going to have to forgive me.  We’re going to take a look at career exploration a little bit more slowly, and we’re going to see how it fits into the coordination of an IRT. 

And I know by now you again have all heard us say this before, but it bears repeating.  An IRT flows from a customer’s employment goal, and all of the actions associated with the IRT are focused on assisting the customer to reach that employment goal.  Everything else about the process is really about this – the active resource coordination, the meeting, everything.  

So a wise DRC is going to start to think about how to support a customer as they develop their employment goal.  So let’s be wise.  Let’s do just that.

Now let’s think about employment goals in the context of both the customer and your project, OK?  Let’s start with your project, because that’s not always how we look at an employment goal.

Now the type of employment goal a customer develops is critical to the larger intent of the DEI, which is to increase access in the WIA service delivery system at all levels.  Historically, customers with disability and/or multiple challenges to employment were referred to other systems for career exploration activities, which put them at a great disadvantage when attempting to access Workforce Investment Act resources.


I mean, think about it.  If a customer engages in, for instance, vocational rehabilitation career exploration process, they’re going to develop an employment goal that focuses on accessing the services available in that system, right?  That only makes sense.

And the truth is the goal may be helpful to the customer and may meet their needs, but it may not consider the resources available in the WIA system.  And even more importantly, in the context of DEI project, it may do nothing to position that customer to access those resources.  So the question becomes, in the context of the DEI, does the career exploration process current in your job center allow a customer with a disability and/or multiple challenges to employment to develop an employment goal that’s based on their strengths, meets their needs and allows them to access Workforce Investment Act resources, especially those available in WIA intensive services?  

OK.  That’s the system side of the question.  Let’s look now at the customer side.

So when thinking about the accessibility of the career exploration activities in your centers, you may want to consider a few points.  For example, does your center have a career exploration process?  This is self-explanatory, right?  

Now I’m going to say that almost all job centers have some kind of career exploration activities available to their core service customers, but you never know.  Yours might be the exception, and in any case, it sure wouldn’t hurt to take a look.

Who is referred to this service and why?  This question is important because often customers are only led towards these kinds of services in certain situations – for example, if they express an interest in vocational training or, conversely, if they say they have absolutely no idea what kind of a job they’d like.  If a DRC intends to facilitate IRTs, they’re going to be more likely to succeed if they understand what the current customer flow is in their center for exploration activities.
OK.  Is the service considered part of the process associated with enrollment in WIA intensive services?  Ah.  Now we start to get to the heart of the matter.  In many job centers, the career exploration services are the often mandatory first step in accessing the Workforce Investment Act intensive services, which is necessary for a customer to engage in many of the activities associated with an IRT.  Remember our chart?  So this leads us to the final point.  How accessible is the process to customers with unique needs?  

Now, this is such an important point that we actually have a suggested activity to go with it.  OK, here’s your suggested activity, DRCs.  A worthwhile activity for a DRC might be to personally attend a career exploration workshop session or web-based activity to directly observe if it is accessible to customers who do not have any current work history.  So this is kind of a common issue.  Your general resume tends to be built on somebody’s work history.  A lot of times customers with disability and/or multiple challenges to employment have very little or no work history, so a lot of times they kind of don’t get to the outcome of those activities.  So that’s a good place to start looking.

Is it accessible to customers who do not have any traditional educational history?  And this is kind of the same issue as the first bullet point, except around education instead of around work history.  Again, quite often customers with disability and/or multiple challenges to employment have less educational history than their counterparts, and oftentimes they have different educational histories than their counterparts.  Is the system that’s in place in your center equipped to get customers with these different kinds of backgrounds to the same outcomes?

If it is accessible to customers who need to use accommodating technology to access the outcomes of the services?  Again, this one’s pretty self-explanatory, but you know, if somebody – if somebody were to come to a career exploration workshop and request American Sign Language interpreting, would your center know what to do?  Would that support – would you be able to provide that support?

Finally, is it accessible to customers who need the modification of existing procedures to access the outcome of the service.  So, you know, in my days as a navigator, and even before that, kind of as a targeted population specialist in America’s job centers, one of the things that I noticed all the time was that most accommodation requests didn’t involve a piece of equipment or a purchase of anything.  It really involved a modification of existing procedures.  And quite often, that was one of the more challenging things to provide, because of course procedures are there to be followed.  So what happens when somebody comes into your center who cannot access the outcome of a service without a modification of those procedures?  It’s a good thing to examine and to take a look at as a DRC.

So once a DRC has determined the answers to these questions, they may want to consider what steps could be taken to increase access to their region’s career exploration process and then advocate for those steps being implemented.

So once you go out there and identify what those challenges, what those barriers might be, what are you going to do about it?  Think about it a little bit.  Think about it and come up with some action steps and move forward there, because without that career exploration piece, it’s going to be very, very challenging to set up IRTs.  

And with that, let’s think a little bit more about how to implement the IRT itself once an employment goal is established. 

And I think DJ was telling me earlier she wanted to handle this.  DJ?

MS. RALSTON:  Thanks, Brian.  All right, let get down into the weeds, all right?  So as Brian was talking about earlier through that great visual that showed the flow of an IRT, the first step in that flow is career exploration – we just spent an entire section on it, which means it’s important.  So why is it important? Because remember, an IRT is not an IRT unless it is attached to an employment goal.  So career exploration becomes the first step in the IRT flow, but the next and equally important step is what we refer to as active resource coordination.  So you ask, well, what is the difference between active resource coordination and the IRT?  Well, active resource coordination is the process of identifying needed and appropriate resources and prioritize action steps to address specific targeted barriers to employment experienced by an individual entering the job center’s Workforce Investment Act or WIA customer flow.

Active resource coordination always takes place prior to an integrated resource team being put in place, although active resource coordination may take place without resulting in an IRT.  In other words, active resource coordination is a process that takes place to help position a customer to utilize an IRT as a means of support to access that next level of service beyond (core ?).  So you can have active resource coordination without an IRT, but you cannot have an IRT without first having done some active resource coordination.  So the bottom line, active resource coordination is something that you will probably do with many, many customers.  However, not every customer you do active resource coordination with will result in the formation of an IRT.  

So what exactly is active resource coordination?  Well, actively assisting a customer to identify, explore and access available resources in a way that is specific to assisting a customer achieve their employment goal – in other words, helping to make the customer aware of additional – now notice, folks, I said “additional,” I didn’t say “other” here, and I said additional, and that’s because we never want a customer to feel as though they need another program outside of our own system – in any case, to make a customer aware of additional resources that may be able to assist them and steps they need to take to achieving their employment goal.

Next, active resource coordination is positioning the customer in the WIA system prior to coordinating with other providers.  This is key.  We always want to make sure that we are positioning our customers who have an employment goal that makes programmatic sense, i.e. full-time living wage, career ladder-type goal, to access our next level of service if they need that to achieve their employment goal, providing customers with targeted support around coordinating their resources beyond simple referral – all right, in other words, more than just giving them a list.  And perhaps – you know, and perhaps it means helping them actually contact the agency or organization, or walking them through ideas for how to approach these other resources agencies.  So, you know, you want to make sure you’re doing that, and you definitely want to make sure you’re helping them prioritize those referrals and creating a plan for how to manage those.  We don’t want to just send – we don’t want to just hand them a list and send them off and say, we’ll see you in three months.  Would you take care of all these other things?  Because as we know and then we talked about during the – through our favorite method of examples, you know, we know that that doesn’t result in someone coming back to us.  So it really is about going beyond just providing that list. 

All right, finally, what’s the fourth goal involved in access resource coordination?  Well, it’s acknowledging that a customer often has the least amount of leverage when it comes to advocating for this – advocating for themselves within systems delivery.  So in other words, it might be that you as the DRC, in coordination with the customer, may have to help them advocate for their needs.  

You know what?  Let’s talk a little bit more in depth about the last two bullets, shall we?  OK.  So active resource coordination versus the simple referral.  Active resource coordination differs from simple referral to resources, which is a legitimate workforce investment act service in a number of important ways.  So active resource begins with an employment goal that makes referrals based on these specifics to attain that goal.  Active resource coordination is always based on the identified employment goal folks, meaning the referrals and the services will be specific to helping someone to achieve that employment goal, and so therefore those resources are always tied to that.  Just remember that.

All right.  How else is it different?  Well, active resource coordination referrals are made internally to workforce investment act services before, or at the same time referrals are made to other services.  This goes back to what I was saying on the slide before about the additional resources – (inaudible) – other resources.  Active resource coordination is – it’s the process of ensuring that customers are connected to our system and not just referred to other systems of service.

The third difference between active resource coordination and simple referral is in active resource coordination, the workforce investment act system, or WIA system, makes an initial commitment to advocate for a customer as they engage in eligibility for additional services.  Active resource coordination is about helping customers access our own system, the WIA system first, and then looking for additional services when and where they are needed and appropriate to help someone achieve that employment goal.  

I’m beginning to feel like I’m sounding like a broken record, Brian, but I’m going to go ahead and talk about the last difference between active resource coordination and simple referral.  In active resource coordination, the WIA system makes an initial commitment to take the lead in convening multiple service providers for the purpose of resource coordination.  
So why do they do this?  Well, the WIA system makes the initial commitment to take the lead because it is the customer, in conjunction with the WIA system, that should be driving the active resource coordination because it’s about helping the customer achieve their stated employment goal.  And what is the one thing that we know about the WIA system?  They’re experts at helping customers achieve their employment goals through the development of strong employment plans, so why wouldn’t we want the WIA system and the customer driving that process?  

Ah, but, you know, while life is always grand, we know that there are always challenges, aren’t there, Brian?  So the – (inaudible) – of active resource coordination can present some programmatic challenges to the Workforce Investment Act programs, and these challenges focus on the division of clients and of services.  It’s important to be aware of these possible issues and determine if they exist and to what extent and how they might be addressed.  

So, you know, we understand that there are some concerns about active resource coordination, especially as it relates to the staffing issues that arise regarding the implementation of active resource coordination at the job centers.  We know that they are tied to the need for active resource coordination practices to be applied to customers prior to enrollment in WIA intensive services while they’re registered for WIA core services or Wagner-Peyser core services.  Only – and in many cases, the one-on-one support targeted at the identification gathering and convening of providers associated with needed resources is classified by the job center as services that fall under the definition of the WIA intensive services – (inaudible).  

However, what will save you is – this is where you as a DRC can provide support by helping customers to engage in active resource coordination as well as helping staff members who may not traditionally see this as their role by modeling the process of active resource coordination with customers so that they can get an idea how they may be able to do that in the future.  

So a couple of things for consideration as far as the challenges go that you might, you know, want to look at.  The DRC should investigate the division of services into the WIA core and intensive services as it currently operates in their job centers to determine whether activities under the DEI’s definition of active resource coordination falls.  So in other words, folks, this goes back to what we talked about earlier today, what we talked about if any of you have joined us in any of the Workforce Investment Act series webinars, you need to go look at your customer flow.  

And when you look at your customer flow, you’re going to see how staff within your centers are operating, which will include what types of services do fall under core services, and you’ll be able to discern from there that if active resource coordination is something that probably would fall under intensive services, it may be up to you as the DRC to take on the larger role of that active resource coordination first.  And that just – you know, I guess as we follow up with that second bullet there, if the activities fall under the definition of intensive services, the DRC might consider using DEI resources to provide active resource coordination to customers while the customer engages in core services as a strategy for leveraging enrollment into WIA intensive services.  

Brian, it seems I got ahead of myself, but I just get so excited, I can’t help it.  So, you know, we hope for all the DRCs on the line that if you see this as a challenge because your system really is designed to be self-service on the core side, you know what?  This is going to be your opportunity to engage in active resource coordination to get your customers to the point that they can access that intensive level of service.  

Oh boy.  Brian, you know, what?  I think it’s our favorite time of the training.  Why don’t I hand it over to you?

BRIAN INGRAM:  That’s right, DJ.  It’s example time.  Now, I know some of you might have attended some of our other trainings, you know we love a good example.  Now, let me tell you, this is a beaut.  So let me – let me set the stage here a little bit.

It all started back in the good old days of the DPN initiative, when a regional navigator was confronted with a situation that’s all too common.  So we need, like, harp music here, but we don’t have any, so you’ll have to imagine it.  

So this example is actually about the state of Oregon DPN project.  Oregon was rounded – was funded in Round 2 in 2004, and there was a navigator in Portland, Oregon that covered five centers.  And, you know, as a part of the DPN initiative – (audio break) – began working with the WIA staff and trying to increase access to WIA intensive services for customers with disability and multiple challenges to employment.  

Now, pretty quickly, within a few months, this navigator began to notice some consistent barriers to accessing Workforce Investment Act intensive services for these customers, and they were – let’s take a quick look: the referral of customers with disability and/or multiple challenges to employment to other providers and away from Workforce Investment Act services, these providers that – these customers that experienced resource gaps; a lack of access to the job centers career exploration process; and finally, the perception that customers with disability and/or multiple challenges to employment presented a risk to Workforce Investment Act performance measures due to their need – this is pretty specific too – for services and resources that the centers did not directly control.  In other words, their need for services that rested in partnering systems.  

OK.  Now, to address these issues, this DPN with – in conjunction with his, you know, regional (lift ?) developed a two-tiered strategy.  The first bit was a career exploration workshop.  Now, the career exploration workshop was accessible to all demographics and it was made accessible to all core service customers of the center.  The workshop was focused on the development of strength-based living waged employment goals in which Workforce Investment Act-intensive services could be effectively applied.  And it’s interesting, because the barrier that DJ mentioned earlier was definitely something that was in play here, and this particular answer was to develop a workshop to help somebody go to that employment goal, which kind of makes it more firmly a core services activity.  

Now, after the workshop, a one-on-one follow-up meeting with the workshop facilitator was offered to all participating customers.  At this resource planning meeting, the workshop facilitator and the customer had a discussion about available resources that were specific to the employment goal that the customer had chosen during the workshop.  

Now, after that customer attended the resource planning meeting, they would immediately begin to coordinate their resources with staff support using that resource plan as a guide, the resource plan that outlined next steps to the customer that would not only help them connect with the resources outside of the WIA system, but also guide them through the WIA customer flow toward the WIA services that were needed to obtain their identified employment goal.  

Both processes would proceed together, and when the customer had reached a point in the center service flow that was appropriate to applying for enrollment in Workforce Investment Act-intensive services, the customer would present their proposal with the assistance of the staff that had been providing active resource coordination and using that resource plan document as a tool to represent how those resource gaps could be addressed and how much progress had been made toward accessing those resources so far.  This type of focused discussion helped the staff person making the enrollment decision to visualize the specifics of a positive outcome that met WIA performance measures for the applicant, and it made it more likely that a decision to enroll the customer would be made.  

Now, if the customer was enrolled in Workforce Investment Act-intensive services, the WIA case manager would then assume active management of that plan and proceed to convene the IRT meeting with navigator support based on the outline that had been provided by the resource plan.  

Now, the resource plan is an example of a strategy that was developed specifically to address and identify an access barrier related to customer flow in a job center.  Because it was a targeted intervention, it was possible to implement it with the resources available in WIA services.  Because it was made available and proved to benefit helping – and helping all customers access WIA services – and, of course, the outcomes associated with them – it was of great value to a mainstream system tasked with serving all demographics.  

Finally, because it provided a model for addressing the resource gaps of customers with disability and/or multiple challenges to employment, it was effective at both facilitating this demographics enrollment in WIA-intensive services and in ensuring that they obtained the outcomes associated with those services.  So on this slide is a list of tips for facilitating a resource planning meeting, if you’re interested.  And copies of sample resource plans are available on the DEI website or from your TA liaison upon request.

I just want to emphasize that the real point of this example is to model how a DRC can look at the access barriers present in their own center’s customer flow and determine a strategy that specifically addresses them, leading to increased access to IRT supports and WIA-intensive services for these customers with disability and/or multiple challenges to employment.  And that’s our example for the day, (who is ?) very involved.

But I think we need to look at the meeting, DJ.  And specifically, I’d bet you everybody out there is wondering how to make this meeting happen.

MS. RALSTON:  I think you’re right, Brian.  So why don’t you tell us a little bit about the meeting, and then I’ll give you – (inaudible) –

MR. INGRAM:  I think, you know – all right.  All right.  All right.  I can handle that.

So the first thing to consider when trying to set up an IRT meeting, not surprisingly, is its purpose, right?  So the purpose of an IRT meeting is to convene all the providers that have service commitments to a specific customer to share information about each provider’s service plan, then reach a consensus around three key parameters.  And all of you who attended our first IRT webinar should already be familiar with the parameters that you need to reach consensus around.  But for the benefit of those who missed the first presentation, and because, as one of your IRT topic experts, I just don’t think they can be repeated enough, let’s go through them again together.

So the first point is a common employment goal.  Remember, your customer is going to have a unique service plan for each provider they’re engaged with, and the point of the meeting is not to create a master plan for everyone to comply with, but rather to make sure that all of those unique plans are headed in the same direction and that you don’t get in each other’s way as the customer gets to all of the outcomes that they’ve committed to.

So the best way to do that is to see if all the plans can share the same employment goal.  And as DJ’s mentioned before, and I know I have too, we’re kind of lucky because Workforce Investment Act intensive services’ employment goals are generally substantial enough to encompass the definition of employment used by any other provider.  And those are, once again – say it with me together – living wage, full-time, permanent employment.

MS. RALSTON:  Full-time permanent employment.

MR. INGRAM:  (Chuckles.)  Thank you, DJ.

So let’s move on to the sequence of services.  And sequence of services is really pretty simple.  It’s who delivers which services at which time.  And it also includes a general discussion of available resources to determine if all identified resource gaps have been addressed, or if not, how they could be addressed.

Finally, we’ll look at lines of communication.  And that’s simply a discussion of lines of communication.  What it should do is it should identify what information should be shared, with whom, and at what point.  The customer should definitely be involved in this discussion and should most certainly agree with any plan for the members of the IRT to communicate with each other.  It’s sometimes smart to determine which member of the IRT should function as the point person to make sure that the others have access to the information that they’ve agreed to share.  This could be the DRC, of course, but you know, it could also be the customer, or it could be the WIA counselor or even a partner, whomever it makes the most sense based on the services being provided.

The point person could also change during the IRT based on the timeline of services.  For example, it might make sense for the WIA counselor to act in this role during – you know, while the customer’s attending a training, but maybe the job development – job developer could take over the role once the customer has completed the training and is actively looking for work.

All right, now that we’re clear on the purpose of an IRT meeting, let’s delve into the nuts and bolts of making one happen.  And the first step of this is planning the meeting.  The planning for the meeting is technically the last phase of active resource coordination, and it should be implemented by the customer with staff support.  So these activities are going to include identifying both the resource gaps and the services and resources needed to address them, and then make the appropriate contacts and referrals to the services that may meet these needs.

Secondly, it’s to ensure that all the necessary releases are signed and in place so that the information can be shared.  And these are pretty gimmes, right?  You know, identify a location, identify a time, and then finally – and this is with the customer – develop an agenda for the meeting.

So, you know, it’s not all that different – you know, step one is really the challenging part and the part that is, you know, maybe unique, setting up an IRT meeting, possibly step five as well because ideally you’re working with that customer pretty closely to set the agenda so that they can feel like they own that meeting.  This meeting – hopefully by the end of it you’re going to reach consensus on those three key parameters, and you’re going to be able to move forward.

But you know, all of a sudden, I kind of feel like I’m hogging all the good parts, DJ.  You want to take over from here?

MS. RALSTON:  Sure.  I thought you’d never ask.  (Laughter.)

So approaching partners – you know, as you begin to approach the partners identified in the resource plan, you’re both – you will both refer customers to providers that they’ve not yet engaged with, and you’ll also encounter providers who are currently providing services to your customer.  And here’s the thing.  The strategy for approaching partners who are in that kind of pre-partner eligibility and post-engagement are actually really different.

So let’s kind of drill down on those a little bit.  In many cases, the DRC is going to refer a customer receiving active resource coordination to a provider they’re not currently working with, and thereby their eligibility has not yet been established by that provider, but the resources this new provider has are needed to help the customer attain their identified employment goal.  In these types of situations, the WIA staff or the DRC considers supporting – could consider supporting the customer’s referral by, you know, let the staff person who will be determining eligibilities in that new program know that you have referred the customer and that the customers has also engaged with WIA services; ask the staff person who will be determining eligibility if there’s anything you can do to help your customer complete the partner’s eligibility process; let the staff person who will be determining eligibility know that you are interested in discussing the possibility of partnering with them if the customer is determined eligible for their services; finally, try to track your customer’s progress through each of the provider’s eligibility processes and be willing to assist in communicating any issues of barriers your customer might be experiencing during this process to the providers themselves.

So in other words, you know, if you’re looking at referring a customer to an agency or organization – service provider that they’re not engaged with, you really want to help them explore that process.  We want to make sure that they don’t get caught up in their eligibility processes or, you know, kind of any of those hoops, so to speak, that, you know, folks have to jump through in order to get services, you know.  And oftentimes if you have an established relationship with that service organization or that service provider, you know, you picking up the phone and making the phone call on the behalf of your customer – you know, that helps to advocate for your customer, and that’s one of the things that we talked about earlier.  So something to keep in mind.

Now, often, you know, staffers in – the WIA staff person or DRC will be attempting to establish communication with a provider who is actively serving a customer and has developed a service plan prior to the WIA engagement.  In these situations, the approach is different, and in many instances, the first thing that will have to be done is the customer will need to sign a release of information allowing the other agency to communicate with the WIA staff and the DRC, in addition to having the customer – so – in addition to having the customer sign the release of information, the WIA staff person might want to ask questions concerning the specific services that are being delivered by that service provider.

They’re definitely going to want to emphasize the benefits of partnering with your program, meaning the Workforce Investment Act (assistance ?) program, and how that might be of great value to the customer.  And finally, you want to try to uncover areas where you or the partner have some flexibility within those established plans.

So once the advocate has contacted their relevant service providers, these are the next steps:  facilitating the IRT meetings/negotiating integrated resource teams; set up an IRT meeting to discuss a joint employment goal and plan; at this meeting, present your information gathered about the customer’s goal, choices, needs, and your program’s resource commitments; in other words, the workforce system’s – or very specific, the Workforce Investment Act program’s resource commitment; listen to the concerns of partners in relation to identify needs concerning their fields of expertise; and reach consensus around – yep, that’s right, you got it – the shared employment goal, the sequence of services and the timeline of services.

So what – you know, what are we saying, and why are we emphasizing these three key parameters, you know, the shared employment goal, the sequences of services and the timeline of services?  Well, we know each of the team members will have their own individual service plan with the customer, and each of the team members will need to comply with the outcomes associated with their resources and the service components mandatory to their service delivery models.  Brian just spent an extensive amount of time talking about that, right?

So the point of convening and using these three key parameters is to coordinate the available resources to address customer’s needs proactively, and thus enable the team to address any challenges up front and simultaneously – and simultaneously as the customer moves toward reaching that employment goal.

So, Brian, why don’t you talk us – talk to us about the coordination of the IRTs as it relates to WIA access.  Although I know we’ve talked about it and intertwined it in everything that we’ve said today, I know that there are specific things that you could talk about.  And once again, you get to use pictures, our favorite.

MR. INGRAM:  Well, you know, here it again, our sample DEI/WIA flowchart.  I think it’s a good idea maybe right now to take another look at it, now that we’re at the end of this training, because I think it really does illustrate a lot of what we’ve been covering, and it brings it all back to WIA access, although as DJ mentioned, we’ve been tying it back over and over again because WIA access is a big part of the IRT model.

But now, having been through this training with us, you can take a look at our chart.  So you remember that blue is a customer activity.  Red is a customer decision.  And green is a DEI support.  We have two great big arrows on either side of the flow chart.  And those represent the DRC providing support to customer and staff to access all center services.  Now, this is important in the sense of the DEI because access flows from access to core services.  Core services are the door to all the other services.

It’s important in the sense of the IRT in that that customer who’s going to benefit from IRT is going to need to access those core services, at the very least to develop an employment goal, right, and possibly to start doing some active resource coordination.  All of that’s going to take place in core services.  And thus, core services are going to need to be accessible for that to happen.

So the second – the second DEI support is the active resource coordination.  Now, the active resource coordination is definitely on the service track that leads to enrollment in WIA, although for the purposes of this training it might actually be in both flows – both the immediate job seeker and the WIA-intensive flow.  

As you see, it’s divided into two there.  But the idea is the same.  It’s basically that customer is receiving targeted support around identifying and access resources and positioning themselves within that WIA customer flow to access the internal resources they’re going to need to move forward.

Finally, the last green square is the IRT facilitation.  And that hopefully would be after a customer’s been enrolled in WIA-intensive services.  And it’s also going to be involve very closely their WIA case workers – their WIA employment specialist, however they’re called wherever you are.  Working as a team, you’re moving forward with that IRT.  And you’re going to implement that and you’re going to get that customer to the outcome.

So you know, this chart’s an example, not a blueprint.  Your customer flow could be different than this.  And, you know, you as a VRC may have to identify for yourself where your efforts are going to have the most affect. But that IRT model is a really, really powerful tool.  And it can be used to leverage access to WIA-intensive services for customers with disability and/or multiple challenges to employment in your center.  It’s an amazing tool.  I hope all you guys have had – you know, feel like you have a better understanding of how to apply that tool now. 

Well, I think it might be time to move forward here.  I think I need to turn it over to Miranda at this point.  Miranda, are you there?

MS. KENNEDY:  I am.  Hi, Brian.  Hi, everyone.

MR. INGRAM:  Hi, Miranda.

MS. KENNEDY:  We want to have – we wanted to share some additional resources that are available to all of you that are located in the DEI website.  And we have Integrated Resource Team frequently asked questions.  We have a promising practice brief, as well as a video.  And I actually have a little cameo in that at the beginning.  

But they’re – the links to those are on the slide in front of you.  And that’s – this presentation from today is available for download.  We also have the round four SGA, which provides the most up-to-date definition of the Integrated Resource Team, which is important because it has evolved over time and you all will be responsible for the round four definition.  (Coughs.)  Excuse me.

So let’s talk about in summary what we covered on today’s presentation.  We did review of the Integrated Resource Team, which covered a lot of the information that we went over on the April 17th webinar – just kind of summed that up for you – as well as got more deep into a number of – 

MS. RALSTON:  Miranda, did we lose you?  

MR. INGRAM:  Looks like it.

MS. RALSTON:  OK.  Well, you know what?  We can – I’ll just jump in and kind of take over here for the summary.  So during today we did an IRT review, as you recall.  Remember, I asked you all to go back in the time machine with me and we talked about what we did during the first IRT training.  

During the second one – or, then we moved on and we talked about the coordination of the IRT.  Brian talked in depth about career exploration and how that’s really key component because the primary goal, remember, folks, of an IRT is an employment goal – or the primary component of an IRT working is to have an employment goal, and how career exploration can, you know, help your customers establish that employment goal that can lead to active resource coordination and potentially to an IRT.

So he even gave the example of how in his center when he was under the navigator initiative, that he created a career exploration workshop and encouraged all of you to check out what the career exploration activities are in your centers and to see if those are acceptable, and, if they’re not or if there are barriers to those, how you might work to make those barrier-free.

You know, from there we moved on and we talked – I talked more about the distinctions between active resource coordination and the IRT itself, as well as we talked about how active resource coordination differs from the simple referral.  We moved on from there and covered the IRT meeting and kind of the specifics of that, as well as we talked about approaching partners, which included the differences between approaching partners who were already engaged with your customers and those where your customers would be needing to access their services.

And then finally, Brian walked us through the WIA access, you know, the WIA customer flow and how, you know, the IRT can serve as a component to help move customers through that customer flow.

MS. RALSTON:  So with that, that kind of sums up what we did for today.  I would like to turn it over to Randee Chafkin and let her make any closing remarks that she’d like.

MS. CHAFKIN:  Thank you, DJ.  Before we answer some questions, I just wanted to thank both of you for that amazing webinar.  Every time I listen to you guys, I learn something else, and I’m sure that the people listening did also.  

I wanted to point out that just yesterday, a bipartisan, bicameral group of legislators announced that they were supporting a WIA reauthorization bill.  For the first time since 1988, we might actually get WIA reauthorization.  It’s called the Workforce Innovation and Opportunity Act.  And I don’t know if it will pass or not, but the reason I brought it up is that the IRT fits into the approach that this administration is taking, and also it looks like what the legislators of both parties are supporting, when you look through this act.  

It really, you know, focuses on helping workers to get 21st century jobs that promote economic self-sufficiency, career pathway jobs, and it also talks a lot about partnerships and coordination and working with the business sector.  And you know, a business could be part of an integrated resource team also.  You know, the more partners you have that are individualized to the job customer the better.  So, you know, the IRT’s a model that has total applicability for servicing veterans or servicing any, you know, population with multiple challenges to employment.  And the American Job Center – job centers are certainly a key place to kind of facilitate the IRT because, you know, a key goal is to first start with accessing the WIA services and then trying to, if  that isn’t – in addition to them.  

So I want to stress again what DJ and Brian said.  First, we want to make sure our system serves people with disabilities and multiple challenges to employment, and then we might see if they need to access some other service from our partners, whether it’s vocational rehabilitation or whether it’s an adult education program or whether it’s a veterans program.  You know, the key is accessing our services first, and it’s totally in keeping – you know, this is one tool that you have and that will really put you ahead of the game because it’s in keeping with the new trend of this administration:  you know, workforce partnering with adult education, partnering with literacy, partnering with veterans, partnering with education, all trying to really coordinate and leverage resources.  And, you know, the IRT is really at the heart of that.  

So with that, I just want to say that I really hope that you use this tool, that you continue to ask questions of your TA liaisons, that you perfect it and adjust it and revise it to fit your own unique situation.  We all know that the AJCs are very different.  Each one – as Brian mentioned, everyone’s WIA case flow might be a little bit different.  So  I’d, you know, really urge you to make it your own, customize it and really, you know, use it to the maximum advantage for your job center and, most importantly, for your customers.

So with that, I’ll turn it back to Miranda if she’s on the phone.  If not – Miranda, are you on the phone?

MS. KENNEDY:  Randee, hi.  Hi, everyone.  I’m sorry, my land line dropped, but I’m back on my cell and glad to be joining back up with you as we’re wrapping up.  And Randee, we already walked through the summary and gave your remarks as well.

We do have a few more minutes if anyone has any questions.  Brian Keating, were you going to chime in?

MR. KEATING:  I just wanted to let folks know, if you do have any questions, feel free to type them into that main chat window that’s on your screen.  Also, please feel free to stay with us even if you don’t have questions, because we’d love to get your feedback.  We have some post-training survey questions to get you to vote on.  So please hang out with us if you can so that we can get your responses to those before we wrap up today.

Back to you, Miranda.

MS. KENNEDY:  OK, great.  Thank you, Brian.

MR. KEATING:  And again just to remind people, we have recorded today’s webinar.  We’ll be making that recording and a written transcript available in about two business days.  So I know Monday is Memorial Day, so maybe early next week be on the lookout for that.

And I don’t know, Miranda, if we wanted to address some general questions people might have, or if anybody has any specific questions you’d like to ask or comments you’d like to make, now would be the time.  So please feel free and type those in now.

MS. KENNEDY:  You know, we have a built-in additional 15 minutes into our webinars, as you’ll have seen in the registration logistics that have gone out.  They’re all now 75 minutes in case folks do have any questions.  It doesn’t look like we have any questions rolling in at this time, which is fine.  We know that this is a lot of information to process and that you all will be working with your TA liaisons closely.  And we encourage you to reach out to them and also to reach out to – and they’ll be pulling in Brian and DJ as well in this work to help respond to anything.  We certainly encourage you to check out those resources, the FAQs, the videos and what have you.  Those are some really excellent resources for you to use in your work, and there’s a lot of different ways to use that information.  

I’d like to thank DJ and Brian for the presentation today, and Randee as well, and all of you for joining us today and the great work that you’re doing out there in the field.

I’m going to go ahead and hand it back over to Brian Keating now to just take us to those post-training survey questions.  And if you all would just take a moment  to respond to those questions, that’s really great and helpful feedback for us as we continue to evolve your training in TA.  

So Brian Keating, back to you.

(END)
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