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MODERATOR:  I would like to turn things over – oops – to Charlotte, who is going to go over today’s agenda and start the webinar.  Charlotte?

CHARLOTTE HARRIS:  Thank you, Eric.  And good afternoon, everybody.  This is Charlotte Harris from the Department of Labor and I will be one of your moderators today, along with Annette Summers.  And I just would like to welcome you all to today’s webinar on participant placement strategies.  This is the next in a line of webinars that we have been doing to facilitate some peer-to-peer learning amongst the TAACCCT grantees.  

And our aim today is, again, that you will learn some information from some of your peers, some of – and especially your peer presenters:  what’s working, what’s been challenging, and some other ways in which you may be able to implement some of these strategies into your own projects.  Feel free to submit any questions to your peers and I will follow up at the end with any questions.  And now I would just like to turn it over to Annette.

ANNETTE SUMMERS:  Thank you, Charlotte.  And welcome, everybody.  My name is Annette, as Charlotte just shared.  And let me go through first what you can expect to get out of today’s webinar, as the screen shares.  You’re first learning the first-hand account of ways that peers have overcome challenges and turned them into success stories; second, identifying ways that you can apply successful innovations to your own practice; third, recognizing key ways to establish those effective partnerships; and number four, understanding the value of employer engagement and building this into your system.  So we’re really happy to be able to pull together some really good objectives for today’s webinar.  

Let me go through the agenda for you to let you know a little bit of what to expect.  We’re doing the introductions now, then we’ll have two presentations, and then we’ll be moving into the question-and-answer period.  As we have shared, you can have plenty of opportunities to be asking questions throughout the entire piece here through the open chat forum that you see on your screen.  Please, we encourage you to ask these questions.  Be interactive.  Let us know what’s on your mind.  

On May the 14th at 3:00 p.m., there is going to be a follow-up teleconference where, if we don’t have an opportunity to get to all of your questions today, we will be dedicating one hour to having an interactive peer-to-peer exchange to really talking about these types of issues, talking about your questions, success stories, best practices, overcoming challenges.  So I highly recommend that you mark this on your calendar now.  

We have had three of these conference calls to date and we really feel that these have been very successful, really productive in helping individuals learn about different methods, different strategies, and a great peer-to-peer vision of bringing it all together.  So I wanted to remind you, make sure that you mark this on your calendar.  Keep bringing in those questions and let us move forward with today’s session.  

So as you see, we have our two presenters and I am first going to introduce you to our first presenter, Patricia Dombrowski.  She is the executive director of Bellevue College, TAACCCT Round 2 Health eWorkforce Consortium.  She serves on the federal and state health IT workforce advisory committees and directs the Bellevue College Life Science Informatics Center.  We’re really happy that Patricia can be here with us today.  Thank you, Patricia.  

PATRICIA DOMBROWSKI:  Thank you, Annette.  It’s really an honor to be here today.  It would be so great to be in a room with everyone who’s signed in from all over the country.  

We’re a TAACCCT Round 2 grantee, and just appreciate the opportunity to be almost in conversation with people who are doing similar things to the work that we are doing.  Bellevue College is just outside of Seattle, Washington, and we lead a nine-college consortium dedicated to raising the bar in health IT workforce in United States community colleges.  It sounds a little far-reaching when I say it that way, I guess, but yeah.  

I think we’re going to go to the first slide and tell you a little bit about how we’re working in the Health eWorkforce Consortium.  The overarching focus of our consortium is on returning military and veterans, and they really inspire our work.  Of course we recruit and retain and assist TAA-eligible workers and others into health IT work, but our overarching focus, again, is on the returning military and veteran population.  

We’re creating and piloting new certificates such as health data analytics, data-based management in health care, mobile app development in health care, mobile app – excuse me, mobile device management in health care, those kinds of things, about eight of them, I believe.  And we’re developing a health IT apprenticeship and a guide to prior learning assessment and the assignment of credit for prior learning in that area.  And also we’re developing a subset of PLA, prior learning assessment, guidelines for veterans in health IT. 

So we’re lucky to also be working with the Stanford Open Learning Initiative through the TAACCCT grant.  And that has been quite a – quite a little learning curve and saga for us and very, very productive.  I know that we’re – we are concentrating on the expansion of capability within community colleges in the TAACCCT grant, and that exposure to the Stanford Open Learning Initiative, which was formally the Carnegie Mellon Open Learning Initiative, has been a really great experience for us.

Through that initiative we’ll put a self-paced, free, highly interactive – as we always say – online course on their learning platform, the Stanford learning platform, next fall to help learners prepare for entry-level certification in health IT.  So really, like you, we are busy on every front.  It looks as though I’m going to need assistance in advancing the slide, so if we could do the next slide, please.  Thanks.  

Yeah, our strategy in terms of participant placement has focused on what I think of as big-umbrella/big-hat policy.  So I don’t – first of all, I don’t know how many of you even recognize the gentleman in this photo, but if you do you’re not a young person – (chuckles) – or you’re watching a lot of reruns.  So although nine of – each of our nine colleges in our consortium has a grant-funded navigator and the consortium has an employment specialist, we wanted to shake things up for learners in health IT across the nation.  

To do that we partnered with the largest professional association in the world in health IT.  That’s the Health Information Management Systems Society, or HIMSS.  The TAACCCT funding supports a two-year HIMSS veterans’ health IT career services Initiative.  That’s the big umbrella that we’re placing our graduates under.  So we really hardwired our proposal and our activity into the largest professional association within the sector that we could find.  We have found that to be an extremely productive relationship.

Under that big umbrella, HIMSS is providing e-mentoring, monthly national seminars, virtual and in-person conference sessions and events, and a ton of networking to employers in all parts of the professional associations.  They’re all part of the professional associations’ commitment.  This professional association in particular is so large that the annual conference, over 39,000 people attend in person each year.  So it’s a big reach into this industry sector.  Of course we’re not all working in health IT, but generally there is a professional association associated with each of the industry sectors you are working with – some large, some small.  

The big hat under the big umbrella, a whole second level of services for veterans and other health IT learners will come from a HIMSS rollout through state chapters.  They will be even more granular in nature, such as job matching and veteran-employer meet-ups, that kind of thing.  We like employing the big umbrella as a big-umbrella/big-hat strategy, in part because many of our high-value employers have kind of – I don’t know even what to refer to it as, but I think most of you on the call will recognize it.  I call it community college fatigue.  

We have a number of community colleges within a very small geographic area here in the Seattle region, and I know that in many states the same is true for you all.  We are always knocking independently on doors of employers so that they can be helpful to us we ask them for advisory participation, internships, workplace experience.  We ask them to be guest speakers and just generally provide guidance.  And oftentimes we ask them to part with equipment or other kinds of in-kind participation.  There is a fatigue that we’ve noticed, and so we took the strategy of thinking toward the big umbrella and going there and then letting the emphasis come down to the region.  

Another big-umbrella/big-hat strategy that Health eWorkforce Consortium is employing is the propagation of state health IT industry education councils.  So, piloted in Washington and now being formed in other interested states, these councils exist to provide bonding and access for educators to employers.  So the way it works is we meet regularly.  And the governor appointed our convener, so kind of a – you know, a neutral territory.  And on one side is – well, it’s a virtual table.  We can sit anywhere we like, but one side of the table is representation at a very high level from affiliated professional associations.  In our case that would be, like, the state hospital association, HIMSS and other professional associations.  And then on the other side are – is high-level representation from educators.

So we have everything from K-12, and that’s our Office of Instruction for the state, community colleges, our four-year partners, and then graduate program representation as well.  It’s been a really formative and happy experience.  I don’t know about your state, although I know about some other states.  And we don’t always play well together in education, but this has been a really good example of the way we can move together.  So placing our students is a natural outcome of that interaction, and what better kind of relationship could one form?  

I’d say our greatest challenge with job readiness is making sure our students have hands-on access to the most important technology within our industry sector right now.  For us that’s electronical – excuse me, electronic medical records.  For you it might be manufacturing equipment or whatever.  Once we have found they can demonstrate that skill with those systems, placement is highly probable.  So we’re working on providing that, which is a little tricky in our industry, but we also are looking to our industry partners to provide those opportunities, and through the health IT industry education council formation and implementation it’s been an awfully lot easier.  Next slide, please?  Thank you.

I’m really humbled to be on this end of the webinar, as I said, because I am the one that’s always seeking advice, so when our Department of Labor colleagues asked us to think about best practices so far, I know that I can say what we know for sure is we’re mindful of that balancing act between the highest level of stewardship and the need to be agile by suiting our students up with changing technology skills – very rapidly changing technology skills and attracting interest from employers.

All the while – and this is why I really like this picture so much – all the while we’re trying to do that, and we are doing that, our grant-funded opportunity is rushing by.  I know you probably feel that way too.  Yeah, we are – we just hit – we just passed midpoint.  We are Round 2.  And it’s great to know that we have as much behind us as we have in front of us but it’s also a little daunting.  I keep an atomic clock on our grant site to remind grant staff and co-grantees of the urgency of doing the right thing for students now.  We needed to speed up a little bit beyond our typical academic calendaring and thinking and timelines.  So really focusing on doing the right thing for students now has given us the impetus to move forward and kind of get out over that waterfall.

In that spirit, we’ve come to realize that being honest enough to recognize an unproductive tactic and agile enough to shut it down and stand up a better one is vital.  Sometimes, you know, there’s a little political toe-stepping, and sometimes we have to just say that’s the way it is.  We’ve had to cut our losses in some areas and invest in others.  It’s really strengthened our project and it doesn’t mean that that’s always easy to do.  But to do that we ask ourselves questions about the most desirable – the most ideal outcome for learners, and start asking employers about – about it in ways that they can yes.  

So an example of that would be asking an employer for an orphan project that a team of students might work on with an instructor mentoring as a first step towards internship, because, again, harking back to the employer fatigue that we sometimes encounter, finding what employers can say yes to and drawing them into a single step has been very productive for us.  

So we try and assess that first step.  The bar is low, and we provide oversight and as much management as possible, and then we work up to bigger yeses.
Professional associations at the national level are sometimes more receptive than local chapters, we have found, and that’s primarily because they have the staff to pay attention and can ultimately affect membership in a particular region.  
So we’ve found a great deal of ready resources at the national level while our state member chapters are, you know, extremely busy with their other ongoing lives.
Let’s face it.  Now is the time to be audacious, while we have the unprecedented workforce development support that the TAACCCT grants bring.

Next slide, please.
So I would love to be able to be in contact with you about health IT workforce development, certainly, with the larger questions that the Department of Labor is drawing us to today, which is we are training up these students in great programs and making that essential employer connection.  We’ve – we talk about it all the time, in every way, and it can – it can start sounding pretty repetitive, but it’s the heart of the matter.  
So I’m looking forward to the next follow-up opportunity that we had and Annette just talked about, and we can engage in more of a conversation, because I’d really love to learn from you.
Now is one of your first chances to speak up, so to speak.  We’re going to move to our first polling question.  How challenging has it been for your TAACCCT project to establish effective participant placement strategies?
If you’ll go ahead and cast your vote, I think Annette’s going to lead us in examining those answers.  Thank you, Annette.

MS. SUMMERS:  Great.  Thank you.

OK.  So your options are very challenging, somewhat challenging, not very challenging.  And we see some votes coming in.  (Pause.)  It looks like there’s a pretty good competition between A and B right now.  So take the next 30 seconds to cast your votes.  (Pause.)
OK.  Well, no, it’s still moving, actually.  (Pause.)
All right.  So, Eric (sp), I’m going to turn this over to you, look at the results here. 
OK.  So it looks as if it is very close between somewhat challenging and very challenging to the answer of how challenging has it been for you to have your tech project establish an effective partnership placement strategy – so, very interesting, and even more reason for us to continue these conversations.  And so thank you, Patricia.
MS. DOMBROWSKI:  Thank you.
MS. SUMMERS:  At this point, I have the pleasure of introducing everyone to Dr. Gillian Gabelmann.  She grew up in England and attended Oxford University.  Her doctorate in physics was earned at the University of Cincinnati.  She worked for 20 years at Barton Community College in Kansas and now works at the Washburn Institute of Technology, which is affiliated with Washburn University in Topeka, Kansas.  
Dr. Gabelmann, we’re very pleased that you can join us today.  Thank you for providing your presentation.

GILLIAN GABELMANN:  Thank you so much, Annette.  (Chuckling.)  And I would like to echo what Patricia said about being honored to be presenting here and not feeling terribly qualified to do it.  I’m pretty sure that if I had voted on that poll, I would have been on the somewhat challenging or certainly – maybe a very challenging.  I don’t know.
It’s been a very interesting journey.  We are a round one TAACCCT grant, and so we are – and we actually yesterday heard that we had got an extension to four years.  So instead of thinking that we were months from wrapping this up, we now have another year, which I hope will enable us to be more successful with our placement strategies.  But we are beginning to have some success in that area.

As I said, we are – and I need to advance the slide here – we are a round one TAACCCT, and we have the unique – in round one of having a lead as Washburn University.  As Annette said, I work for the technical institute that’s affiliated with the university.  Washburn Institute of Technology was a technical school up until about six years ago, when it affiliated with the university.  So we have an advantage from – I think, of having the university as the lead, as they have certainly more expertise in managing large federal grants than some of the smaller institutions that are part of this consortium.
So there are seven technical and community colleges that came together to make this consortium, and we decided not to have one program, which in retrospect sometimes I think was not the best idea, but we have seven different programs.
What we were looking to develop was a statewide system where a student would be able to enroll in any one of these programs through any one of the colleges and that we would be able – using mobile labs, be able to – and hybrid and both synchronous and asynchronous distance learning, be able to provide these – this curriculum to the students across the state.
Kansas is a fairly large state.  It’s about 400 miles across.  And so the colleges are distributed across the state.  Garden City is clear in the west, and Washburn and Washburn Tech and Highland in the east.  Washburn and Washburn Tech are in the – Topeka, which is the capital city.
So it’s been a – as Patricia said, an interesting journey, and it’s going so fast it’s hard to believe that we’re almost at the end of year three now.
We have, then, students that are beginning to graduate, and we have had several initiatives.  We are working with an initiative in Kansas called KanVet, which is a government initiative to help veterans to find jobs, and we have had an increased percentage of veterans enrolled in these programs.
Some of the challenges that we have been working to overcome, I think, are just, as you build capacity and you have the opportunity to build really good technical programs, we have to change employers’ mindsets to the fact that the students coming out of this are extremely well-trained, and so they are ready to go to work into high-paying positions.  Coming out of the advanced systems technology program, which is the one I know most about because it’s at my institution, those students are coming out, getting jobs from anywhere from $25 to $29 an hour, but helping the employers to understand that they are well enough trained to have that kind of a job has been a learning experience for all of us.  
And the other challenge that we’ve found is that students are lacking know-how to find a job.  You know, it’s very different from the situation – from the process that Patricia described, because we’re looking at the local community students not being very willing to move and not having the understanding or experience or even know what the processes are to apply for a job.  

So we’ve worked very hard on helping them to not only understand how you get a job, what the processes are, how – what the interview skills are, but to think about it before three weeks before graduation, so that it – they see it as an ongoing process, that from day one they’re thinking about how do I get a job when I’m done with this.
We’ve also found that if they – you send them a job and it says on it it needs two years’ experience and they don’t have that, that will shut them down completely.  So even though an employer may have put that on there, they may not – they may look at students coming out of the college as part of that experience, but the student won’t apply for the job.  
So again, it’s helping them to understand that there’s a process they have to go through, that they have to take time and effort to do this.  I think one of the comments that one of my site coordinators made when I asked him about this is that he said that a lot of students will just magically think they receive a job, and I thought:  Yeah, they probably do.  You know, they’ve been told:  Get this training; you’ll get a job.  Well, it’s not an automatic thing.  They have to put a lot of effort into it.  
We have worked very hard.  Some of our successes have been on employer engagement.  We have worked very hard to develop those relationships.  I think all of the colleges have strong advisory boards that work with each of these programs, but it’s helping – again, helping the employer to understand what the skills are that the students have coming out of these jobs.  Not all of them have a credential that the student is going to have that employer knows about.  So it’s helping them to be on the site, see the students in training, come and give presentations.
Perhaps one of the most successful things we have done is have a co-op program, which is where the student is working part time for the employer and part time in the program, taking courses.  That way the student – that particular company has assigned a mentor to that student, who makes sure that the student is working on similar projects at work that they are studying in the classes.  And I think all but one of those students who have gone through that have ended up having a job at that employer.  But even if they – it isn’t good fit at that particular employer, they have something on their resume that gives them a lot of – helps them build their resume, so that they’re ready to go.
I – the other thing that has happened in Kansas since we started this grant that has helped us a lot is the state emphasis on technical education.  From the governor on down, there has been a huge change in press, change in talking about changing parent understanding of the benefit of technical education for the students.  

One of the things that the governor has done is reimburse the institutions for high school students who take technical courses.  And so the student can actually come tuition-free to take technical courses at the college.  And while these don’t count as TAACCCT participants, it has – it has changed the mindset in the state.  And I think that’s a tremendous success, but I don’t know that we can take – you know, it’s just that things coming together at the right time.
Perhaps the most important thing we have found, though, is the individual student services and helping the students on a personal one-to-one basis, helping show them how to apply for a job – the mechanics, the documents – stressing the importance of them looking, searching, trying to find jobs and then helping them to locate jobs in different places, sending out the information, following up with the students.  It’s that intrusive advising and intrusive student services that makes such a difference.
So this is – this is a great picture because probably the site coordinator that is the best at this is the young man sitting in here in the picture, talking to one of his students, and that engagement between the site coordinator and the student is what makes such a difference to moving them through this process.

OK.  So again, we have an opportunity here for you to participate.  So we have a poll, and I’m going to turn it back over to Annette.  Thank you.

MODERATOR:  Hi.  Annette, I just want to take over for a second here.  With this polling question up, feel free to answer.  I just want to apologize if the audio is bad.  If you need to dial into the teleconference line, please feel free to do so using the audio access pod that’s up on your top left corner.  The phone number and the access code will be on there.  And if you did miss anything, we are recording, so we will post that, the recording, in two to five business days, so if you need to re-watch it or go over anything, that will be uploaded to the Workforce3One website.

Back over to you, Annette.

MS. SUMMERS:  Great.  OK.  Thank you, Eric.

So we have a polling question, which many of you have already started to join in.  The question is:  Some of the barriers that we discovered for placing participants into employment include poor relationships with the local workforce systems, project training programs are too long, employer partnerships didn’t work out, none really.  So you can choose any of these here.  And please let us know.  Cast your votes now.  (Pause.)  And for those of you who are done casting your votes, please be sure to get some of your questions ready over in the main chat window.  Submit your questions so that we have a chance to know what some of your questions might be and then we can get these addressed.  

OK, it looks like it’s starting to slow down here now.  It appears – and if Eric – can you help me with broadcasting this?  That “none really” seems to be the most popular answer, followed closely by poor relationships with the local workforce systems.  And then there seems to be a tie at the moment for project training programs are too long and employer partnerships just didn’t work out.  There seems to be a nice blend here, to be perfectly honest. 

OK, so at this point we are going to move over to our question-and-answer period for today’s webinar.  Let me move into our little question slide here for everybody.  OK, and I am going to put – since, Gillian, you were the one who was just presenting.  If I can put you on the spot – 

MS. GABELMANN:  (Chuckles.)  Certainly.

MS. SUMMERS:  So we have a question:  If you could explain a little bit more about individual student services.

MS. GABELMANN:  Yeah, sure.  We just have developed an individual learning plan for each student.  We have a lot of interaction with the individual students and then we help them go through creating a résumé, searching for jobs.  We do bring employers onto campus a lot and they have an opportunity to meet with the employers.  We occasionally would set up a mock interview so that they can have an opportunity of learning what it’s like to sit through an interview and think through the questions that they would be asked in an interview.  Those are the kind of things I’m thinking about.

MS. SUMMERS:  OK.  Thank you for that.  

MS. GABELMANN:  And also I noticed that someone asked about what an extension on the grant meant.  It’s a no-cost extension, so it allows us to have a fourth year to spend out any dollars that we have left, and hopefully to get closer to some of our outcomes.  The outcome we have found most challenging, which I’m sure some of you have too, is “entered employment,” because the unemployment rate is relatively low, so many of our students are underemployed rather than being unemployed, which means that we are not able to count them as “entered employment” when they finish, even though they get a really good job.

MS. SUMMERS:  Thank you for clarifying that.  

And we have just one question also for you, Gillian.  And, Patricia, not to worry; you’re about to be in the hot seat too.  

MS. DOMBROWSKI:  Good.  (Laughter.)  

MS. SUMMERS:  So when you say “we,” do you mean the TAACCCT staff, or do you have career services?

MS. GABELMANN:  I think it’s – at the different colleges it is different.  In some cases it’s falling to the site coordinator, who is one of the TAACCCT staff, and in some cases it’s being done by career services that exist at the college.  At Washburn Tech we don’t really have a career services department or person so the case manager and the site coordinator are doing that between them.

MS. SUMMERS:  Thank you.  That was a very helpful answer.

OK, and so I know that you’re going to continue to have questions for Gillian, so please place them into the chat window.  You see how this is working here.  

Patricia, there seems to be quite a lot of excitement around some of the things that you discussed.  One of the questions is:  Do you have a placement strategy plan that you can share?

MS. DOMBROWSKI:  Thank you.

MS. SUMMERS:  Individuals would love to hear more about that.  

MS. DOMBROWSKI:  Yeah, so we are Round 2 and our – most of our students are just now coming up on employment.  So the strategies that I’ve discussed today have to do more with pieces of our contracted relationships with our employer professional association group.  We’ve broken that into a couple of different strategies.  One is to embed a program manager, paid thorough the grant in the professional association, who again, I should say, is our contractor in this grant – a contractor.  

And that program manager works with the vice president of workforce development professional development at the professional association.  So they have worked, in combination with our staff, to create milestones and deliverables, focusing initially and primarily on veterans.  So, as with any contractor, we have a very detailed description of milestones and deliverables but not a placement strategy per se, working with the professional association.  

MS. SUMMERS:  OK, and thank you.  And would you be willing to share more about the – to actually provide policy if – you know, do you have a tangible one that you could actually provide out to anyone who may want it?

MS. DOMBROWSKI:  I’d be happy to share absolutely anything we have.

MS. SUMMERS:  OK.

MS. DOMBROWSKI:  And I would love to be able to reach into other projects as well.  So if I could – if there’s anything we can make available, we would be delighted to do that.

MS. SUMMERS:  Great.  So for those listening, what we will do is work with Patricia and see if we can get this into the – into Workforce3One and get it out there for you.  Great.  

OK, so I’m not sure, between Patricia and Gillian, who would rather answer this question, so – or maybe both of you would like to.  The question is:  How do you work with your existing career services staff at the college to define rules of how you help participants with employment?

Gillian, would you like to take that?


MS. GABELMANN:  Sure.  As I said, it really varies from institution to institution because some institutions have larger career services staff.  I mean, at Washburn Tech we’re really – there really is no one who is designated with that title.  It is something that we are working on developing.  So here it’s falling primarily to the instructors in individual programs to develop those relationships with industry.  And so one of the great things we have found with the AST (ph) program is that industry is now calling us and saying, when do your students graduate?  And that – when you can get to that point, you know, it really helps.  

In other – and we also have a business and industry coordinator who works primarily on training but of course people will call when they – or tell him when they have jobs come up.  So it’s really not a very well-defined process at all.  At other – and I’m not sure – at other institutions I believe that there are career services people and there is integration, but I’m not – I can’t really speak well on how that works.

MS. SUMMERS:  And, Gillian, along that same line, referring back to some questions that you’ve already touched on a little bit, what does – when you’re looking at student services and the individual learning plan, what does that consist of?  Does it include career planning or is it more along the lines of learning strategies for success?

MS. GABELMANN:  I think it’s as little of both, but it is – you know, we do work hard on getting the students to have a résumé that reflects their capabilities and skills.  And we use Career Coach, which I don’t know if you’re familiar with that.  It’s a product from EMSI that will help a student to build a résumé by not only, you know, the normal things that you would expect.

But one of the things that I really like about it is a student can, if they pick on – say they’re going to waitress.  Then it will go through and have a list of things that they might have done that will show off the skills they might have learned, including, you know, good memories for things or being organized or tracking money – any of the things that you might not – a student themselves might not think about as being able to say, well, I did this and this is what it taught me and this is what I have to bring to the table.  So that’s been a very useful product.  

MS. SUMMERS:  Great.  Very helpful.  Thank you.  

OK.  And so, Gillian, I think back to you as well.  And by all means, anyone else want – just join in.  Gillian, do you help students with local services, social services as well, to aid them with other life barriers such as housing and food, et cetera?  

MS. GABELMANN:  We really don’t do much with housing but we are well-connected to the local social services.  So we are very fortunate that our case manager used to work for SRS, which is now DCS of course.  So she has very good connections.  We have also been working with a local provider of adult basic education that is in the community rather than being on one of the campuses, and so we have that very good connection to local services in Topeka.  In the other institutions I can’t speak well for what they’re doing at that level.

MS. SUMMERS:  OK.  Thank you for that.  

Patricia or Gillian, can either one of you define “placement” and what your role is in placing students?  Are you actually locating the positions and matching it to your student or your client?  

MS. GABELMANN:  I’m not sure I really understand the question.  We are helping them to – I mean, we are – we – yeah, I think that we do that.  We have employers that call.  They have a position.  We may know enough about the company to know which student will be a good fit.  Is that what you’re asking?

MS. SUMMERS:  So I’m reading it from – from the participant here and that’s what I believe that they are asking, is are you actually locating the positions and matching it to see if there’s a good match between the student or the client.

MS. GABELMANN:  As well as we can, yes.  

MS. SUMMERS:  OK.

MS. GABELMANN:  And we also have the employers come to – as possible, come and talk to groups of students so that the student can understand what it is like to work there.  We’ve also done some job-shadowing, which I think is extremely useful, because if a student goes somewhere, you know, you may know within half a day whether or not this is going to be a good fit for you.

MS. SUMMERS:  OK.  Thank you.  I think that that answered it perfectly.  Great.

And so one individual has written in that their biggest challenge is in getting students and alumni to respond to track the employment and keeping up with that.  (Laughter.)  Yes.

MS. GABELMANN:  Oh, yes, I agree with that more.  

MS. SUMMERS:  Oh, I bet you do.  I bet that’s something that all of us are in agreement with.  

MS. GABELMANN:  Yes, and they change their cellphone and they don’t answer their – they don’t even look at email anymore.

MS. SUMMERS:  Yes.

MS. GABELMANN:  It’s very, very hard to keep track of them.

MS. SUMMERS:  And in this one in particular with the small staff, they’re asking what strategies do you recommend for connecting the students and alumni to determine their employment at three and six month?

MS. GABELMANN:  I think some of it has been just in building relationships with the students so the students really – you know, the students, the students know you and they want to come and tell you when they’re being successful.  But there are always some that you – just disappear.  So I think it – I don’t know that we have a board strategy in terms of – just keeping that relationship going as best we can will be our board strategy, explaining to students how important it is that we have this information.  

We are looking, at a statewide level, to try and get the Department of Labor to provide – the local campus Department of Labor to feed us back that information.  They feed us back aggregate information but we do not get individual student information at this point, which would be so helpful.  

MS. SUMMERS:  Great.  And I think – this is another one where strategies is a great example of things that we’ll discuss more during our teleconference that we will have next week.  So individuals who struggle in that scenario, this is one that would be a great peer-to-peer learning one that we discuss during that call on May the 14th at 3:00.

MS. GABELMANN:  That will be good to hear what other people are doing with that.

MS. SUMMERS:  Yeah, I think that would be a really good discussion piece.  Great.  

OK, so I’m seeing if there’s any other questions that individuals have.  We have about 10 more minutes before we have to wrap up here and I’m seeing a couple more questions pop in here a little bit more.  

MS. HARRIS:  Annette, this is Charlotte.  

MS. SUMMERS:  Yes?

MS. HARRIS:  And I just wanted to address the one about the extension in the funding dollars.

MS. SUMMERS:  Thank you.

MS. HARRIS:  OK.  There’s a question that come – that came in that says, what does getting a TAACCCT extension for another actually mean, and is more funding dollars provided for the additional year?

Sometimes extensions are made available, but that’s typically a program office decision made typically near the middle or end of a grant period, and something would go out to the community if an extension would be offered.  As far as additional funding dollars, there are no additional funding dollars awarded or provided during the extension period.  It’s still to complete what you were awarded to do.  So, but no, there are no additional funding or other dollars made available in an event an extension was given.

MS. GABELMANN:  I would – I’d like to add to that that the Round 1 was the three-year grant and all subsequent grants have been four years.  So really all this has done is given us – made us similar – more similar to the later rounds.

MS. HARRIS:  Correct, and in giving you – and it gave additional time to meet some of the outcomes that were – that you were required to meet.

MS. GABELMANN:  Yes, ma’am.  

MS. HARRIS:  Thank you.  

MS. SUMMERS:  Great.  

I see there’s a lot of buzz of individuals asking for when are the next webinars scheduled, when is the next teleconference scheduled for this?  So we sent out the – a save-the-date earlier in the week, and we will send it out again to everybody, but we will do a quick rundown for you during this session as well to make sure that everybody has it all.  That way you can leave here today knowing exactly when everything is being scheduled and you will have it all set for you.  So we’ll just do one more question if there is one, and then we’re going to run down everything for you so you know exactly what to expect between now and the end of June.  

OK, so let me run down – just so you have what is most coming up in the next two weeks or so.  So on the May the 14th we will have a conference call from 3:00 to 4:00 Eastern Daylight Time, which will focus on participant placement strategies.  And this one will be dedicated to this May the 8th webinar.  

The next day, on May the 15th, from 3:00 to 4:00 p.m. we will have a webinar on performance management.  We welcome you to join us for that one.  And then May the 21st we will have the conference call related to performance management, similar to the one that we just got done doing for participant placement strategies, and that one will cover the performance management webinar.  We will do the same on May 28th and May 29th.  There will be a student retention conference call from 3:00 until 4:00 Eastern Daylight Time.  And then May the 29th we will actually have a webinar on success coaches and navigators.  And that will be from 3:00 to 4:00 p.m. Eastern Daylight Time.  

So we will send out another comprehensive so that you don’t have to have that memorized.  I said it very quickly.  If you have any questions at all, especially with me saying that too quickly, send an email to the info TAACCCT email address, and you can get the information back, along with the save-the-date or any information that you need on this.  These webinars and conference calls have really been very productive, a really good opportunity for you to ask questions to each other, and that peer-to-peer learning exchange has been very helpful.  Happy to see that the reminder slide is up there for the May the 14th slide for you.  

I’ve also seen some questions around who are our presenters for today?  And I so I wanted to make sure that I gave credit to Patricia Dombrowski, the executive director at Bellevue College, for participating today and being a presenter, and the Gillian Gabelmann for being the other presenter – both of them just being here to provide their advice and their guidance.  Both of them will be present on the conference call that will take place on May the 14th, to also be there to provide any other additional resources that they can as well.  So thank you to Gillian and Patricia for being present with us.

MS. GABELMANN:  Well, thank you.

MS. DOMBROWSKI:  Thank you – a pleasure.

MS. SUMMERS:  Great.  

OK, so with that I’m going to turn this over to Charlotte to close us out for today.

MS. HARRIS:  Well, thank you all for participating in this webinar.  Again, very productive, very informative.  And, Patricia and Gillian, thank you so much for agreeing to participate, to provide information to your peers.  You were on the other side.  You both talked about being on this side of it.  It was a little different but you also learned a lot, but we learned a lot from you as well so thank you so much for participating.

MS. DOMBROWSKI:  Thank you.

MS. GABELMANN:  Thank you.  It was most enjoyable. 

MS. HARRIS:  You are most welcome.  

And to everybody else, you see the save-the-date information.  Just put that on your calendars.  And we look forward to your continued participation and support of these events.  And hopefully you are taking – there are some takeaways that you can take away and immediately implement into your projects.  

Thanks a lot and have a great day.

MS. GABELMANN:  Thank you.

(END)
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