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MR.
:  To start today, I will turn it over to Kristen Milstead, who is the workforce analyst at the Department of Labor.  Kristen?

KRISTEN MILSTEAD:  Thank you.  Good afternoon, everybody.  My name is Kristen Milstead, and I am from the Department of Labor.  I’m very excited about our topic today for this webinar.  This is performance management.  We’re going to be talking a lot today about how to track your participant, how to set up your tracking system and hear some – hear from some grantees about doing that.

Thank you all for joining us today.  I’m going to turn it over to Annette Summers to introduce our presenters.

ANNETTE SUMMERS:  Great.  Thank you so much, Kristen.  And welcome, everybody.  Very pleased to have such a large audience joining us yet again today.  This has been a fantastic series of webinars and conference calls the Department of Labor has been putting on to really specialize in these special topics here and to have some great peer-to-peer exchange.

What I’d like to do is first talk about the objectives of today’s webinar.  We’d love for everyone to walk away with some firsthand accounts of ways that peers have overcome challenges and to turn them into success stories and next talk about identifying ways that you can apply these successful innovations to your own practice; third, recognizing key ways to implement performance management practices; and fourth, understanding the value of performance management and building this into your system.  Those are the key ways that we would like for you to walk away from this webinar.

However, there is another follow-up to this webinar that we highly recommend that you put on your calendar.  One, May 21st at 3:00 p.m. Eastern Daylight Time, we will have a follow-up teleconference where we will exchange questions and answers from this webinar in a much interactive exchange.
For those of you who have joined us for these webinars, it’s really a great opportunity for you to talk to today’s presenters to hear a little bit more in-depth responses to some of the questions that you’re not able to get answered today and to also hear from your peers, ask questions, talk about challenges that you are currently facing and to hear from some of their best practices.  So please, mark May 21st at 3 p.m. Eastern Daylight Time on your calendar now and plan to join us.
In the meantime, we highly encourage you to ask questions in the open chat area today.  Put your questions out there.  Put them out early.  Allow us to see what’s on your mind, your thoughts and your questions.  If we’re not able to get to all of them today, again, they’ll get followed up to in the May 21st conference call.  So please, let us know what you’re thinking on what’s happening.

The agenda for today, as you see, we’re going to start with a presentation from Dawn Busick.  Then we’re going to move to another presentation from Robert Pimentel.  And then we will move into the questions-and-answer period.  It’s going to be a jam-packed hour, and we’re really pleased that you’re joining us today and hope that you walk away with a lot of worthy information.

I’d like to take the moment to introduce you to Dawn.  Dawn Busick serves as the Missouri Community College Association’s statewide grants director for both round one, Missouri Health WINs, and round two, Missouri Manufacturing WINs TAACCCT grants.  She possesses years of knowledge in continuing education programs of study as well as the federal workforce development programs.  Ms. Busick has a bachelor’s degree in business management from the University of Illinois in Springfield, and she’s a certified workforce development professional.

Dawn, thank you for being here today with us. I’m going to let you start your presentation.

DAWN BUSICK:  Thank you, Annette.  And I’m happy to be here with everybody.

Well, let’s walk it through what – who we are and what MoWINs stands for.  MoWINs is Missouri’s workforce innovation networks.  We are a round one for $20 million 13 college statewide – single statewide consortium.  Ozarks Technical Community College out of Springfield, Missouri, is the lead host institution.
The administrative coordinator is the Missouri Community College Association.  Missouri is a decentralized community college system, so the colleges all on a volunteer basis do belong to the association which is where both grants are managed out of.  Our Round two is $15 million, and it’s nine college consortiums.  And St. Louis Community College in St. Louis, Missouri, is the lead host institutions.

Between the two grants, we plan to serve 6,000 adult students.  Our target population is Trade Act, unemployed, underemployed and low-skilled.

To assist my office in managing the oversight and management of both these grants, we have established an executive advisory committee, and that consists of both lead host institutions, our workforce investment board partners, our state agency that administers Trade Acts and then various members consortium co-grantees consist of our executive advisory committee.

So we were asked for today’s purpose to kind of just walk through some challenges and successes.  So I listed here the topics that are both a challenge initially but how we did work around – (inaudible) – and I’m just going to briefly kind of walk through those.

Communication with a consortium, and just simply because of the geographic space among all of us, was an immediate challenge.  How are we going to operate, and what were our (civility ?) rules that would keep us all on track?
So we developed a web portal where we would launch technical guidance.  We developed press releases, and – web portals where the press releases and the technical guidance and all of our videos and links like that.  And I’m going to talk about that in the closing because I want everybody to go out and visit that.

We issue a monthly newsletter where we feature one consortium co-grantee college and talk about their innovations and maybe some challenges that they encountered and how they worked around it.  Also in that monthly newsletter we do a did-you-know column.  And this is where we detail specific grant activities and upcoming meetings that everybody needs to pay special attention to or anything technical guidance that we gained from our peers out there across the country and from DOL.

Next is something we discovered as a challenge was a lot of our grant leads at each of the 13 colleges didn’t really feel empowered.  Who are we to get appointed to manage this grant here on my college campus, and I’m going to be now a change agent?

So we went through some exercise to help them become empowered to embrace the grant, because a lot of them were not around when we wrote the grant proposal for both rounds, and also to address the turnover that we see in grant staff.

Another way that we were able to empower these particular grant staff is the grant management team began – start meeting with all the presidents and chancellors in their monthly meetings and the chief academic officers.  So we started doing routine report-outs on the MoWINs grants, both of them, where we were at, challenges we were seeing, and encouraging them to go back to their campuses and meet routinely with their grant leads to help them implement and progress to a successful grant experience.

The next challenge we encountered was leveraging a volunteer army.  And this was not just with the college leads but with all the different entities within a college that weren’t specifically supported through the grant but very much necessary to make the grant successful.  And that would be like a chief student advising officer or the IT department at that college campus, the communications officer to help with regional and local press releases on grant successes, and then as well as our WIB partners and our employers partners.  So leveraging this volunteer army that specifically was not funded and supported through these grants but very much necessary was a challenge.  So we began developing work groups around all of that.

Another topic is the implement new processes.  With both of the MoWINs grants, we have a lot of grant-born innovations, and then – as well as the target population that we selected are not your traditional students that you see on college campuses.  Our average age is 36 in one, and I believe it’s 38 in the second grant.  So these are adult learners that come with challenges.  So there were a lot of new processes that the college had to develop on how to do the intake and how to work around and make sure these are successful students.

Another challenge for new processes is because we are decentralized, every college campus here in this state pretty much has their own IT student record system.  We have just about every vendor in the country here in Missouri.  We have Datatel (ph).  We have Banner (ph).  We have PeopleThought (ph).  So a challenge and a new process was creating a new data collection system.  So we developed a work group, a data advisory task force, who helped develop the data dictionary.  And we all came agreement on the terms and the – and the target population and the intake processes.

Another challenge and success, I believe, is the accountability of how do we hold all 13 colleges accountable so the entire consortium is successful.  And one way to do that is to conduct site visits.  So the management team, along with our grant lead researcher, did site visits the first year and the second year.  And then a lot of times we went out just one and one and did technical assistance.
But it was through these site visits that met with the grant team, and a lot of times with that grant president right there in the room with us, and we walked through their performance numbers – what is your intake process?  Are you – how are you managing your participant files and case notes, your work plan?  Tell us about your WIB partnership.  Did you enter into a MOU with your WIB?  And in fact, all 13 of our colleges have a number of MOUs with their various WIB partners.  How are you doing the employer engagement and employer placement?  And then we had other questions around successes and innovations and any technical assistance they might need.
Based on those site visits, it’s – towards the end of the first year we’d – would rate them on – in five categories:  performance is poor, performance is lacking progress, performance is making progress, performance is good, and then there’s excellent progress.  And based on these ratings is where we would knew – we knew where to concentrate additional efforts to assist the college to make sure they were successful, because as a consortium, if one fails, we all fail.  So we wanted to make sure we were all successful.  

And besides the site visits, there also is we gather the data.  So like I said, we didn’t have one central database.  Our lead researcher developed a homegrown database that all colleges report into, and then as well as that same data collection, we have an MOU with our state workforce partner where we are allowed to upload our student records to collect wage data with the state of Missouri’s UI data.  So that’s a really good success, and we’re very honored to have such a wonderful working relationship with our state agency.

And then lastly, we must celebrate our results.  While we may have some colleges that were performing poorly, we had a lot of colleges performing great, and we celebrate those results.  And typically, we do that at our fall convention.

So my advice to you is, first of all, performance management is something that I do with my co-grantees and not to my co-grantees.  So what does it mean to be a good consortium partner if – so we emphasized with the consortium colleges that, you know, you – while your performance numbers and your expenditure numbers may be low, when is the time that you have that discussion with you grant team on your college that it becomes a capacity issue?  Because all of these grants come with a time period; when is it time that you asked yourself, all right, we got this program of study launched late; we’re not going to have enough time in the grant reporting period to fill seats, to offer additional offerings, to meet our performance numbers or to expend down our expenditures.

So we implemented a pathway to performance, and that’s that first handout that was on the webinar that you saw earlier.  This pathway to performance was sent out to every college.  It is a crosswalk of – by quarter, every program of study – how many offerings are you going to – do you project?  How many students do you project?  And they do that throughout the entire life of the grant.

And then right below the participant numbers is quarterly projection of the expenditures.  And what we found in our grant one is, typically, the expenditures track right along with the participant numbers.  So this is one thing that we were able to arm our colleges with is a pathway to performance report that they themselves developed, so they own it.  And each time they hit a barrier and they have to do a work-around, insomuch as they might have a dip in their participant numbers enrolled, or they enter a snag with their financial expenditures due to bureaucratic RFP processes – or not – the ability not to be able to find that right level of faculty to teach the course and to develop the curriculum.  It took, you know, an additional six months. 

So these pathway to performance is not something that the executive committee owns.  It’s something – it’s a tool that we gave out to all of our colleges so they would own their own data and their own success.

We also issued a second handout, which is the dashboards.  And we submit the dashboards out to every college president and the grant (lead ?) on each college, and we do a statewide dashboard, and we do this quarterly.  Therefore, they can see on a quarterly basis how they’re doing.  I also want to note that we adjust the legend in that dashboard based on the time period left.  So while the first year, if you’ve got, you know, 25 percent of your grant funds, you’ve probably got a green.  But in the second year, if you’re still at 25 percent, you’re going to get a yellow.  If you had no completers by now in the first year, it’s going to be red, and you need to make sure that you know what’s going on, you know, with your completers in that grant.  And then we also track by how many participants have hired and we have an innovation index.  

So this is something that we’ve done here in Missouri where we arm them with a couple of these tools.  And the data tools, you know, it’s all in the data, and if you don’t have the data you’re probably just another opinion.  But by giving these tools out to the colleges, having them develop their projections and their numbers and constantly keeping their eye on their numbers, then they can own their own successes.

I want to wrap around again to what does it mean to be a good consortium partner?  Say you’re a college that is seeing some poor performance based on some huge barriers that were not projected when we wrote the grant.  So what do you do?  Maybe you put the money – a portion – you give up a portion of a grant-funded tax dollars to the remaining consortium members where we can RFP that out because they do have successes and would love to have additional money to offer five more cohorts (for a ?) CNA class, for instance.  And that way the performance, overall performance numbers for the consortium are met and everybody is a win-win.  It doesn’t mean that you failed.  It just means that you encountered some barriers that didn’t allow you to be successful with your particular grant in a consortium application.  

So that is how we are doing performance management here in Missouri.  And we’ve got some other tools, but for today’s time sake I just want to provide you with a couple.  Please go out to our website, and it’s here – mccatoday.org, MoHealthWINs, and go to technical assistance.  If you look at the programmatic documents, there’s a whole host of technical guidance that we’ve given to our consortium members, and it’s available to you.  We share openly with all of this.  If there’s anything you see out there that you’ve got questions, we’ve got defined eligibility determination, we’ve got definitions out there and guidance on what should be expected in every student file.  We’ve got the data dictionary that’s out there.  We’ve got sample MLUs with our WIB partners.  So if there’s any questions or anything else that you can think of, please give us a call and we’d be happy to assist.

So with that, everybody on the call today, we are asking you to engage into a poll.  How challenging has it been for your TAACCCT project to establish effective participant tracking strategies?  “Very challenging,” “somewhat challenging,” “not very challenging,” “I have not established a strategy for tracking participants,” or “no vote.”

With that, Annette, I’m going to turn it over to you.

MS. SUMMERS:  OK, so at this point I would like to introduce everybody to Robert Pimentel, the director of the C6 Project for the Central Region and California.  Robert has over 12 years of experience in workforce development at the community college level and has extensive experience working with the Department of Labor, WEA, DOE and other state-funded workforce development projects.  Robert, thank you for being here.  We look forward to hearing your presentation.

ROBERT PIMENTEL:  Thank you.  So good afternoon, everyone.  I am – I’m going to go briefly into what we are doing here in California in the Central Valley.  We are a round one, $20 million.  (Inaudible) – C6 stands for the Central California Community Colleges Committed to Change.  So those are the Cs, the six Cs, so that’s why we named it C6.  The sectors that we are targeting are ag manufacturing, health care and alternative energy.  Our population is Trade Adjustment Act (and ?) students, the unemployed, no skills, at-risk older youth and veterans.

The – what we set out to do was a single – what we call a single structure strategy.  So our career technical education programs, we – what the intent was, was to change – (inaudible) – apply these eight guiding principles, which is integrated program design, cohort enrollment, block scheduling, compressed instruction, embedded remediation, increased transparency, transformative technology and innovative student-support services.  So, you know, some of the – some of these are – all of them have already been integrated into all of the programs that we have.  

So I’ll go into – briefly into some of the challenges that we have.  Faculty challenges – and the faculty itself wasn’t a challenge, I didn’t mean to state it like that, but changing teaching habits and allowing basic skill faculty into a classroom, for example, that was one of those things that, you know, we had some trouble at the very beginning trying to change that mindset of faculty to work together with other faculty members and other disciplines.  

Compressing and doing the covert enrollment, that was one of the things that we also had some challenges with at the very beginning.  Faculty did not want to change.  We had to change some of the curriculum.  We had to compress the curriculum in manufacturing, add some things to manufacturing and align as a region – we had to align credentials up as a region, so it was a little difficult to get faculty to apply – to apply those changes, depending on the region that they were in.  And of course in – (inaudible) – we had to some compression, and that was a little bit difficult for the faculty to teach longer periods of time during the semester.

The job placement efforts in California wasn’t – not all the community colleges really focused too much on job placement.  We train them.  We educate them.  They have a certificate and we send them on their way.  So that was something different.  The faculty and administrators, they were not used to actually having to go out there and place the students to work, so having to work with a job developer, having to work with someone that’s directly related to workforce involvement and doing the actual job placement was a little bit was a little bit of a change and it was a little bit challenging at the very beginning.  

So on the success side, we did change the programs.  We changed all of our programs and we applied those eight guiding principles to all of the programs that we have.  The goal was to get every single college and identify the programs that they were going to be offering for the student under this grant and they had to apply the structure strategy to all of the programs.  We required them to submit a written report on how they – how it looked before and how it looked after the changes.  So some of them had drastic changes and some of them didn’t change a lot but they all applied the structure strategy and they changed the program.  

Basic skills is probably one of the most important areas that we changed.  We did a – we did change the mindset of faculty and now they are working very close with faculty in two key areas.  Basic skill faculty and the CTE (ph) faculty are working closely together to develop new programs that will encourage them – better remediation and supplemental instruction to come into the classroom.

Another area that we – that we were very successful at doing was the open education resources.  We created a textbook for the basic nursing, which is saving students now over $150.  We created a book for (site ?) tech.  It’s going to be – it’s almost done.  We’re going to have that ready probably by the summertime.  We have also created an open platform, which is an open educational platform for manufacturing skills standards for the students to be able to test – (inaudible).

We also did an entire medical assistant program that’s all – that uses only open educational resources.  And not all of those resources came from the military so we asked faculty to work on that.  These are – we’re getting ready to upload these to the DOL repository as soon as that’s ready, so those will be up for everybody to use.  

Well, one thing that Dawn had mentioned at the – during the previous presentation was communication, which was another thing that we were very successful.  And that’s not on the PowerPoint slides.  We created a SharePoint site, and on that SharePoint site all of the colleges were able to participate in discussions.  We have a – we structured our program in a way where we have three different leaders.  We call them the redesign of educational delivery teams.  And those leaders lead every occupational group.  They lead the basic skills team.  One of them leads the ag and manufacturing.  One of them leads the alternative energy group.  And the other one leads the healthcare.  So they all have their own site.  So they were doing meetings online and they were uploading all of that information. 

And another area that was very critical was also the uploading of documents for the accounting team, which we also created sort of redesign of educational delivery in – (inaudible) – County.  And we had accountants working together all the – all the time.  You know, rather than sending each other emails they don’t read, they would post information online.  And it was a form of information that everybody could use.  We also – like Dawn, so we also created a monthly newsletter for better communication purposes where we featured colleges and the work that they were doing across the consortium. 
So some advice from – we are a Round 1 grantee so we’ve learned quite a bit from the beginning of the project.  One of the things that I would have highly recommended is continue to work with your faculty members to ensure the success of your programs.  If you don’t have faculty buy-in, you’re not going to be successful.  So you need to make sure that faculty are well aware of what you’re trying to do.  And a lot of the time, once they see what we’re trying to do – they don’t live in the world of grants that we live in.  Some of them don’t live in the world of workforce development, so we need to make sure they’re well aware of what we’re trying to do.

Make sure that you have the support of high-level administrators.  If you want to sustain in – create systemic changes and you want to make sure that the changes remain after the grad has gone, you need to have buy-in from those presidents and chancellors and vice presidents, because without their support none of this stuff is ever going to stay – stay at the colleges, you know, as it was intended to be.  So we need to make sure that they have – they have buy-in into what we’re doing.  

Engage industry and make changes based on their recommendations.  If industry is not engaged, they are not going to hire the students that we are graduating.  And we want to be the driving force behind workforce development, so we want to make sure that we continue to train the student based on the demands of industry.  So we bring them to the table not once a year like some of those – some of us tend to do.  We bring them more often and we discuss – you know, we have them have meetings with our faculty members to make sure that we’re offering programs that are aligned exactly to what their needs are.

Track your students and reporting since the very beginning of the grant.  Do not depend on your state systems.  We started the program having conversations with our state EDD (ph) and we never got anywhere with them.  And I hear when I go to national conferences that it was a problem across the nation.  You know, a lot of the colleges were not getting the information from their state offices.  So you need to create your own system.  Whatever system it is that you create, you know, it has to work and you have to make sure that you follow the guidelines on your SGA (ph) and make sure that you’re tracking other information that you need.  You’re going to need it for your yearly.

So when I have my yearly report, my database that I created, it tells me exactly – it’s a mirror of the report that I have to submit to DOL, so all I have to do is grab that information and put it into the DOL report.  So it looks exactly the same.  So if you can create a reporting system that way, you could also keep everybody – all of your colleges up to date on where they’re at on their numbers and where they’re at on their job placement.  And there are some – (inaudible) – and it’s just a click away.

And that’s pretty much it.  That’s all I have for you.  And if you have any questions, feel free to email me or you can visit our website.  We also have a – (inaudible) – up on our main website and you could visit that, and you could read our SGA (ph).  Our statement of work is on that.

MS. BUSICK:  And, Robert, thank you for that presentation and providing your knowledge here with us today.  

MR. PIMENTEL: Thank you.

MS. BUSICK:  Thank you.  

OK, so as I shared, this is the time where we would like for each of you to take some time, enter in some questions.  And I am going to give a couple of minutes here.  I’d like to see some questions put into this – if I could speak today – into this chat window.  I’d like for you to put in some ideas.  

I have one question here for Robert but I’d like to see more questions being placed here.  There’s got to be questions on your mind.  Let us know, what are you thinking?  Why are you on this call in this webinar today?  What are your questions?  What are your challenges?  What are some best practices you’d like to hear about?  Let us know.  And I’m actually just going to put a little bit of silence here while we let you type and give us some ideas.  

I see multiple attendees are typing.  Very good, OK, so while you are continuing to type – and I’d like to see a lot of really, good thoughtful questions in here – Robert, could you take a moment and answer the question of what data collecting system do you use currently?

MR. PIMENTEL:  Sure.  One of the things that I did is – I saw that we were not going to be able to collect data from our EDD (sp), which is our state system in in California.  So I worked with our WIP and worked with the reporting system that they have in place. And I created one for our – (inaudible). They already had that established, so all we had to was program the database that they already had established and make it our own.  So I set money aside for that.  

And I pretty much knew from the very beginning that we weren’t going to be able to work with our state.  It’s something I had tried already in the – (inaudible).  So we set money aside for that.  And so it was rather – it was rather not expensive because it was already there.  So what they did was they created a database, they made it for the TAACCT project and then they created a separate reporting site that reports – where the database reports to.  So I’m able to run reports from the separate reporting site.  I hope that answers the question.

MS. SUMMERS:  OK, great.  And, Robert, thank you.  If – the individual who asked that question, if that didn’t, by all means put some more questions into the chat and we’ll be sure to circle back to you on that one.

OK, give me a quick second here.  And, Robert, can you also share – do you have a placement plan that you could share for your participants?

MR. PIMENTEL:  A job placement plan?

MS. SUMMERS:  Yeah.

MR. PIMENTEL:  What we do is we have, of course, our outcomes that we’re supposed to meet.  And I think it’s about 70 percent placement of those completers.  So we’ve tasked every single college to hire job developer personal coordinators that work very specifically on the job placement side.  So they all go and meet with industry.  And rather than having faculty do it, it’s better to have someone that is doing that all the time.  So that’s one of the things that we’ve asked all of them to do – hire job developer or hire a coordinator that works directly with industry.

MS. SUMMERS:  OK.  And then do you maintain an internal database – for example, Access or Excel or – that’s separate from the WIP database?

MR. PIMENTEL:  If the colleges want to have their own, they – I always recommend that they do so.  They can match to the consortium database.  And it works better that way.  This way I would not send them reports.  I send them a detailed report every two weeks or every months so that they can compare to.  So if, you know, the numbers don’t match, they can see who’s missing and they go back and enter that information into the consortium database.

MS. SUMMERS:  OK.  So you have the consortium database.

MR. PIMENTEL:  We have a consortium database and every college should have their own internal database.

MS. SUMMERS:  Got it.

MR. PIMENTEL:  And if they don’t, then, you know, that’s something – I don’t require that of them, but it’s better when they do so that we can compare numbers.

MS. SUMMERS:  OK.  OK.  And so, this is – I’m going to open this up.  And so, Dawn, you may also be able to answer this one, so we’ll kind of see between Robert and Dawn, or maybe both of you at this point.  What are some best practices that either one of you can share around collecting student contacts and capturing the data on your student services – such as getting their goals, their barriers, their strategies?  What are some insights that you might be able to share in those areas?

MS. BUSICK:  Annette, this is Dawn.  I can answer that.  In – with the – (inaudible) – grants we created a sample application for the grant that is out there on our website that you can see, where it collects all the key data elements that were required for our data collection, as well as, let’s see – as well as we do what we call, like, a career blueprint or an educational pathway.  And this is where the retention specialist and the student advisers, when they – after they determine eligibility and they sit down and they do some initial assessments – it’s kind of like a portal program with the eligible students.  

And we share the local labor market data information that provides the occupation that the grant supports, and not just the average wages in that region, but we provide entry wages and the local employers that have job vacancies connected to our programs.  And as the students are looking at that, the adviser talks to the students and they develop an educational pathway that will align with their career goals.  And then they routinely go back and visit that with the students while they’re on – you know, engaged in the grant program, to make sure that they’re still on target to complete.

So some of them call it an educational pathway.  Some of them call it an individual student pathway.  Some call it a blueprint.  But it is – it is a document that the student signs and is committing himself to.  This is the career goal that I’m choosing and this is the educational pathway that aligns to that career goal.  And then we routinely go back and do temperature reads with the student to make sure that they’re on target in completing that.

MS. SUMMERS:  Great.  That’s a perfect example, thank you.  And I see some other colleagues have also shared that they’re doing something very similar, a career pathway document.  So that sounds like a really successful way of handing it.  

Do you have – one of the questions also – and, I think, Dawn, you’re probably great to answer this – would like to join – would like to know how other grantees marketed their programs to the low-skilled and TAA workers.  Dawn, are you comfortable answering that one for us as well?

MS. BUSICK:  Sure.  First, let’s do the TAA workers.  We entered in with an MOU with our state administered TAA office.  And that’s our public workforce system.  So we entered into an MOU with them, because those are state merit staff that manage Trade Act participants, and developed a formalized referral process of these participants to our grant programs.  And they also developed – (inaudible) – for the Trade Act staff personnel in all of these career centers around our state on how to do it, what’s the forms and how – what does that official hand-off look like at the college.  

So with that, we’ve had great success.  I think between both – (inaudible) – we’ve got about 80 Trade Act participants enrolled.  And we were not anticipating that, but we’re really pleased with that number.  For the low skilled, some of our programs are noncredit.  So for the low skilled we assess the applicants with the NCRC.  So we work with our career centers as well.  And then for our current student populations, if they – you know, they get a low score on their NCRC, their working assessment, then we deem them eligible if they’re interested in coming into our programs as low skilled.

And as for marketing, I call it outreach.  We do a lot – and you’ll see on our website – we do a lot of radio announcements.  We do a lot of free press releases with our communities across the state.  We also marketed with our employers because our employers know of – they have an applicant pool too that they can reverse refer back to us.  So that’s one way that we outreach for those two populations.

MS. SUMMERS:  Great.  Thank you.  That was definitely very thorough.  So for Robert or Dawn, a question of – our consortium ended up with a very high number of incumbent workers – much higher than all expected.  And wondering if either one of you have seen this happen before, have colleagues that have seen this happen, if you’re in a position to comment about this.  And if not, that’s OK, we will focus on that one during the conference call next week.  I just thought I’d throw it out there to see if either one of you wanted to comment on that.

MS. BUSICK:  And with the Mo WINS, it is – we do not have a high number of incumbent workers.  Our highest target population is the unemployed but not incumbent workers.  Robert, are you experiencing anything?

MR. PIMENTEL:  We actually have a program set up that we created specifically for incumbent workers.  One of the things that we are set out to do – as I mentioned during my presentation though, we’re trying to do systemic change.  We’re not just trying to do a grant and just let them go away when the grant is over.  We are really trying to cause systemic change.  So when – in doing so, we have some employers that were trying out, like, their manufacturing skill – (inaudible) – certificate.  But in order for them to try them out and to see the value of them, we have been sent a current employee because – (inaudible) – so some of the programs that we created were very specific to incumbent workers.  It’s a very low percentage the entire grant – maybe like 10 percent of the entire grant.  But we – our focus is with veterans and low-skilled and unemployed – but, you know, that maybe did create some very specific (programs for us ?) to try – to try (these new ideas ?).

MS. SUMMERS:  OK.  Thank you for that, Robert.  

Dawn, can you speak about your process of reallocation of funds to performing schools from nonperforming schools?

MS. BUSICK:  Yes.  We developed a process for the executive committee to implement on –for those colleges for nonperformance.  So in our round one, we did have a few nonperforming schools – not a lot, but a few.  And basically what we did was, we put those colleges on notice that they were being placed on nonperformance status.  We provide them with the technical guidance of how to implement a pathway to performance exercise, we gave them 90 days to develop a corrective action plan and then to implement that corrective action plan.  Plus, they had to meet that new – those new quarterly projections, which the Executive Advisory Committee looked at.  So we never –through that process, we were very successful.  All of those schools raised their performance levels in expenditures and in participant enrollment based on that plan.  So we didn’t have to re-allocate funds.  

But the plan to do that – we did have a plan in place to do that, and it was according to the SGA.  The SGA does share in there that in consortium applications – for instance, if you had a college that dropped from the consortium, or if you had a nonperforming college, you – the consortium must RFP the remaining dollars to the colleges that are left in the consortium after that member-college dropped.  So that would have been the process if we had to implement it, but we didn’t.  That was a good question.

MS. SUMMERS:  Yeah, that is a great question.  I feel like this is one that both of you probably would have some experience here and it seems like it’s been asked a couple of times:  on ideas of following up with students after they complete the program, and just hearing some best practices that you have implemented.

MS. BUSICK:  I’m thinking.  Robert, do you have anything off the top of your head?

MR. PIMENTEL:  You know, one of the – we’ve done everything by phone, and I know it’s not the best practice, because you don’t get accurate information for follow-ups, but that’s the only way for us to do it, because we don’t have any other way to really track the students after they’re gone.  We did email – you know, email and text messages and phone, you know, and it’s very labor-intensive, but when you have – (background noise) – of the program really to have the ability to help you, then that’s (all you really get ?).  You know, if you’re at (WIB ?), you know, you could get cover data from your EBT office, but we’ve tried doing that over and over and it’s never worked out for us. 

MS. BUSICK:  We did, in MoWINs – did develop an exit survey for our participants, for follow-up and we send those out by email, but we also – like Robert, we use our retention specialist, and career coaches do do follow-up by phone and, you know, just the routine outreach processes that we do utilize. 

MS. SUMMERS:  And it sounds like this is one that would also be really well addressed during our conference call next week, to hear if others have some really good strategies that they’ve put into place.

OK.  Let’s see here.  Do either of you have experience in marketing specifically to TAA-specific individuals that you might be able to speak of today, or is that one something that we’d also like to better address on the May conference – or next week’s conference call?  

MS. BUSICK:  I can just add that, you know, it was through our MLU that we have with our state agency that administers the TAA program.  Those staff around the state that work for the state of Missouri, they are great recruiters and marketing people on behalf of our program.  They are on our website all the time – every time we do updates.  You know, they come to our meetings and provide us with updates.  You know, while some colleges may not be able to benefit from having TAA in their programs because there are no TAA-certified events in their service area, we do have other pockets of the state that have, you know, a good amount of TAA activity there that they can draw from that target population.  

But that partnership that we have with that state agency and the state TAA staff is what really makes or breaks whether you’re, you know, able to get your participants into a training program.  

MS. SUMMERS:  Yeah.  Well, thank you for following up on that one.  

Here’s one about a multi-college consortium.  Are – either of you have experience of the multi-college consortium using a centralized data collection?  For example, one Web-based database, or any of that.  Can either of you speak to that by chance?

MS. BUSICK:  In Missouri we do not have a centralized – we developed a database for all the colleges to upload their information so we, you know, created our own, developed our own.  All of our colleges have their own student-data collection system, whether it’s Banner, Datatel, (PeopleSoft ?), again, so we did not – we did not have that luxury here in Missouri in our round one and two.

MS. SUMMERS:  Robert, how about you?

MR. PIMENTEL:  We did, we – yeah, we developed a centralized database through our (WIB ?) that’s the one that I was talking about earlier.  And that is for all of the colleges to upload their information onto that database, so everybody uploads to the same database and then they keep it on an internal system to so – and their internal one usually comes from their Datatel, from their Banner, or whatever, so, sort of, they could keep records just for the students that are in class.  

But the more detailed databases for reporting purposes – and that’s how I asked – that’s why I created the database:  so that they could upload things for me.  So I’m not asking for information when it comes to the annual reporting.  I could just pull the information.  As long as it’s up-to-date, it should be fine.

MS. SUMMERS:  Great.

MS. BUSICK:  We do in Missouri, Annette, through our, you know, partnership with our WIBs and with our state workforce system.  We do have every MoWINs grant participant enroll in the state public workforce system.  You know, and that assists us in collecting the wage data on the backside when the grantee exits the programs of study.  So they co-enroll in the public workforce system and they also enroll at each individual college.

MS. SUMMERS:  Very helpful.  Thank you.  

There is one question here:  Does the centralized database used – does it include participant identifiers or only summary information?

MR. PIMENTEL:  The database that we created has Social Security number.  It has everything.  But it only shows it when you’re entering it.  After that it just depends on the report that you’re trying to pull.  So it’s very secure, because it’s run by the – by our WIB.  So it has personal information.  All the information that we are required to report on – you basically look at that ATR and all the information on there – that’s what we do for them, so everything on there is on our database.

And I saw a question on there about the – about the – how much the cost was.  Ours wasn’t very costly, because it was already created and we just had to add some stuff to it.  So, you know – so I couldn’t really answer that question.

MS. BUSICK:  Yeah.  You know, we have – we created – the group did – the data advisory work group, along with our lead researcher created our data dictionary that complies with everything that is required for us to report out on onto DOL.  So – and I don’t have a cost on what that was to develop that customized program. 

MS. SUMMERS:  OK, but thank you for sharing what you did.  It was great.  

And so here’s a question of asking, where do we locate the resources for the student goals, barriers and strategies?  It was referenced for the website.  And can we go back to that one slide where that would be located?  Because I believe it’s in Dawn’s presentation, correct?  On your website?

MS. BUSICK:  Well, we have like an educational pathway that individual students – blueprint.

MS. SUMMERS:  Yeah.  Is this – let’s see here.

MS. BUSICK:  Or was it Robert?  

MR. PIMENTEL:  That wasn’t me.

MS. SUMMERS:  Let’s see if we can get this question here – make sure I’ve got the question right.  So the question was:  Where do we locate the resources for student, goals, barriers and strategies?  I think you referenced the website, but I missed it. 

MS. BUSICK:  Yup, I did, and that would be the blueprint.  St. Louis Community College is sample of a student blueprint that addresses those questions (that they ?) – where the student advisor – the grant student advisor sits down with the student and they complete this as they engage in the portal services of the grant.  And yes, there are samples out there, and it’s under best practices, under technical assistance.

MS. SUMMERS:  OK.  Great.  Thank you.  Happy to have that up there right now.  And so, here’s one – going back to the student demographic data – have you – is there any data that you’ve been unable to capture the supporting documentation on and have to rely just on self-reporting?
Yeah, it’s a tough one, right?

MS. BUSICK (?):  Well, I think the one that comes to the top of my head is the one I asked about the other day when I was looking at some data reports.  We have our total participant numbers and, you know, we’d like to know, you know, the average and then the sex, and we have several students that refused to report sex, so we leave it blank.  (Laughter.)

We don’t have a lot, but we have –  it’s a double digit, and they refuse to report, so we don’t force them report.

MS. SUMMERS:  Right.  You just leave it blank.

MS. BUSICK (?):  Yep.

MS. SUMMERS:  And are either of you having any challenges in recruitment and enrollment – any challenges with your recruitment and enrollment numbers that you just wanted to refine a little bit more to share with individuals that they might able to learn from at this moment?

MS. BUSICK (?):  You know, I can say, for the moment, round one – we are a little disappointed in our enrollment numbers at this point, therefore, we ask for a no-cost extension, but I believe that’s because we – you know, that grant supports the health care industry.  And with this particular target population, they all come in with barriers, and they are low-skilled.  So there is a lot of developmental education and remediation that needs to be done on the front end to prepare them for the educational pathway that supports the health care industry.  So our enrollment numbers are down, but we have got, you know, strategies in place – and thank goodness we got our no-cost extension approved, and we feel confident that we’re going to meet those.

For our round two, though, the manufacturing industries – our enrollment numbers are really solid right now, and we’re really pleased with that.  And the other thing is, is most of your trade act participants came from the manufacturing because most of those events that were certified – those companies are manufacturing companies.  So I think your industry sector that you choose in your grant will also drive – this target population will also drive the enrollment numbers.

MS. SUMMERS:  Great.  Thank you.  Robert, did you want to share on that one as well, or is it better we didn’t until next week for you?

MR. PIMENTEL:  We didn’t have any enrollment number issues.  We did the first year of planning – (inaudible) – enrolling numbers our first year, so we had to ask for a one year no-cost extension, but that – (inaudible) – (doing well ?) on our numbers.

MS. SUMMERS:  Great, thank you.  So I see that there are some questions that we’re not able to get to in today’s forum.  And do not fear; these are not questions that are lost.  In particular, I see some about, you know, unique strategies for recruiting in rural areas and feedback on collection systems and a little bit more detailed questions. I want you to know that these questions are captured, and we will be addressing these during the follow-up call that’s going to take place on Wednesday or May the 21st from 3:00 to 4:00 p.m. from Eastern Daylight time, and just want to make sure that you are aware of this – and forgive me as I go through these slides very quickly to get you to that slide for a second.

OK.  So the follow-up teleconference on May 21st from 3:00 to 4:00 – we will go into some of those more detailed questions and answer them.  Prior to this session, we will also be sending you an email that asks you the question that I did similar to opening up this chat.  What would you like to get out of that teleconference?  What do you need in order for that teleconference to really meet your expectations?

So we’re going to be sending that out to you, asking for you to send to us what it is that would make that teleconference successful for you and asking four questions for you to provide insight into us.  What we will then do is take the questions from today’s webinar, compiled with all of those questions that are coming in advance, and then we will then facilitate out a really helpful, productive one-hour conference call.  So please mark this conference call of May 21st on your calendar.  If you’re not able to attend, then find somebody who can actually attend for you so that you can get that knowledge base.  We really want to make sure that it’s a great peer-to-peer exchange, and we’re really thankful that Dawn and Robert are able to join us for that May 21st call as well.

I want to make sure that I advance to the slide that provides you with Dawn and Robert’s information as well.  It’s really great that they were able to join us today and provide us with so much of their own expertise.  And here is their information.  And saving the date, we have our next webinar on May the 29th from 3:00 to 4:00 p.m.  And there’s also a little place where you can actually click and register right now for that webinar.  That one’s going to be on success coaches and TAA navigators.

We also have a couple of standalone teleconferences on student retention, staff turnover, collecting participant wage data and consortium management.  And again, for all of those teleconferences, we will follow the same pattern of asking you to tell us in advance, what do you want to get out of that teleconference and really hoping to get this information from you to make it as successful as possible.

And we really appreciate the time that you took to be here with us today. I’m very appreciative of the Department of Labor for allowing and really pushing to make these happen.  It’s been very productive.  And thank you to Dawn and Robert for taking the time out of your busy schedule to really prepare and to present this information.

I want to present it back to Kristen for some final words.  Thank you.

MS. MILSTEAD:  Thank you all very much for joining us today, and thank you again to Dawn and Robert for presenting all that information.  I hope you found it very useful.  Thank you, Annette, for facilitating.  And I just wanted to thank you all for joining us, and I hope to see you again for the next webinar.

(END)
Performance Management: Tracking Participant Outcomes for TAACCCT Grantees
Page 18 of 18
Thursday, May 15, 2014


