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GARY GONZALEZ:  [slide 3] So with that I am going to turn things over now to Amy Young, division chief for the special national programs at the Department of Labor here.  
AMY YOUNG:  Thanks, Gary.  Hi, everyone.  As Gary said, this is Amy Young, and I'm head of the special national programs unit at the Employment and Training Administration.  And one of my roles is the program manager for the National Farmworker Jobs Program.  Thanks for joining us for the webinar today.  
This webinar is designed to give you resources and strategies for using labor market information in service delivery.  And we are going to cover a number of things that I hope you'll find very useful in your day-to-day work helping farmworkers.  
We're going to talk about what LMI exists on the local, state, and national level, and where to access that information; how to use LMI to help farmworkers get that training they need and to find higher-paying, more stable employment; and how to engage local businesses to learn about the local labor market and to identify job opportunities.  
[slide 4] So here's our agenda today.  Following welcome and introductions we're going to have a presentation from our labor market information team here at the Employment and Training Administration.  And then we will hear from Proteus, Inc. about how to use LMI to enhance NFJP program outcomes.  
Then we're going to leave some time at the end for you to ask questions of our speakers.  So at any point during the presentations you can go ahead and enter your questions into the chat at the lower left-hand part of your screen and then we'll focus on those when we get to the end of the webinar.  
So before I introduce our speakers we wanted to get a better idea of who is participating on the webinar today and ask you what is your primary role with NFJP.  [slide 5]  So we know that many of you actually wear more than one hat and do more than one thing, but pick the role that's primarily what you focus on running with NFJP.  
MR. GONZALEZ:  And I want to point out that if you're in full-screen mode you'll want to come out of full-screen mode so you can participate in that poll.  And to participate, just mouse over and left-click the option of either case manager, outreach, job development/placement, administrative, director/manager, federal program officer or state LMI team; or if you choose "other" you can select it and then let us know what that other is in that chat application.
MS. YOUNG:  Great.  Thanks, Gary.  And it looks like we actually have a very nice representation of different roles in NFJP.  Highest number is case managers, but also a number of outreach workers and job development/placement as well as other roles.  And we're also joined, I should mention, by some of our ETA federal project officers and I believe also a few state workforce representatives who work on LMI.  
So I think now let's move to introduce our speakers so we can get into our presentations.  [slide 6]  So I'm pleased to have three great experts in this area to talk with you today.  First we have Tony Dais, who is our LMI team leader at the Employment Administration (sic).  Tony has served in a number of roles since joining ETA in 2001.  He's currently responsible for managing a variety of workforce information activities that are designed to increase the use of labor market information and economic analysis to improve workforce development decision making.  And he formally served as Executive Deputy Labor Commissioner for the New York state department of labor.  
Next we will hear from Frank Gallo.  Frank has been with ETA since 2009 and is a workforce analyst on the LMI team.  He's previously worked for the U.S. Congressional Office of Technology Assessment, the George Washington University Center for Social Policy Studies, and the U.S. National Skills Standards Boards.  He has authored five books and numerous reports, including a book on the Job Training Partnership Act, including a chapter on our very own National Farmworker Jobs Program.  
And then finally we will hear from Dan Ramirez, who is a farmworker area manager for Proteus Inc.  I wanted to mention just in case anyone isn't familiar with Proteus; they're one of our NFJP grantees in California.  Dan over 16 years of experience working in community employment and training programs.  
So welcome to all of them, and now I'm going to turn it over to Tony Dais.  
TONY DAIS:  Labor market information is a tremendously diverse field and very deep, and for this presentation we're going to get into a good deal of that.  We thought it would be good to have a presentation outline, or a roadmap for the presentation.  [slide 7]  This was actually posted on the registration screen, so if you want to you can download that and print it off for yourself so as we get into the presentation – we won't be coming back to this screen – you'll know where we are in the presentation.  
This will also be the only slide that I actually read from.  I don't think you like that very much; I don't like doing it very much.  So I'm going to read from this one so that we know where we're going in the presentation.  We're going to talk about what labor market information, or LMI, is and who produces it.  We've got a special bonus in that area.  
We're also going to talk about avoiding mistakes and understanding key terms that will be very useful and you'll be able to apply to your business; some of the best sources for labor market information — we have some tools that you'll find helpful and useful.  
Then we're going to go to the best data sources for rural and farmworker data, and which jobs are growing.  That's going to be based on employment, job vacancies, and projections.  And then we'll move into which growing jobs are good jobs, and there are datasets and places where you can get information on pay and benefits, layoffs, hours, safety, and the like.  
After that, we'll move on to how much education and training is required, and then we're going to talk about some key tools.  We're going to talk about them differently, not just demonstrations or something like that, but how they might be used in service delivery.  
Now I'm going to move to the next slide, which is the poll.  We're gluttons for information in workforce/ labor market information.  We just want to get all the information we can.  So I'd like you to take a minute or two to complete this little bit of a poll.  We want to stress the things that are important to you, and if you have limited information we'll stress that.  So give us a little help here.  "From below, choose the E-tool and workforce data products with which you are already aware, and choose all that apply."
I'm really happy to see that O*NET is huge.  I'm so glad everybody knows about O*NET.  That's a really great tool.  I don't know if we spend a lot of time on the tool in the presentation; O*NET is used throughout labor market information here at ETA and in BLS.  We moved away from the Dictionary of Occupational Titles some years ago — everyone except the Social Security Administration, of course.  But they're moving in this direction.  We've got some basic knowledge of a lot of our tools, and that's good . 
MR. GONZALES:  We have a second poll that we're going to put up, and it reads, "From the E-tools and workforce data products below, choose the tools/products that you've actually used."  And you can choose all that apply to you.  And it is the same list that you chose from earlier.  
MR. DAIS:  O*NET's still popular — I can't wait to tell Pam Frugoli, the czarina of O*NET, coordinator for the project.  She's been with O*NET since I believe its beginnings.  Thank you very much.  Actually, the numbers appear to be around the same range of "I'm aware of them and I've used them."  So that's great.  I think we will shed some light on some tools that you may not be totally familiar with, and we'll hopefully give you some information that you'll be able to use.  
Well, what is labor market information and who produces it? [slide 8]  That's that first step on the roadmap.  Labor market information is sometimes called workforce information and I'll tell you the difference.  Labor market information frequently is primarily backward-looking, survey-based data that you might get — the first bullet under the second item — from Bureau of Labor Statistics or the Census Bureau or Education Department or Employment and Training Administration.  The traditional data about wages and about occupations and industries would come from those kinds of sources.  State labor market information is frequently along the same lines.  
Workforce information is like labor market information on steroids.  It's traditional data plus using real-time data.  State labor market information shops have special studies they conduct on a local level.  Also, state job banks have data that can be mined to provide information and insight that you can use in your day-to-day work.  
And then there are private sector operations like Help Wanted OnLine, that the Conference Board and Wanted Technologies gets together to produce, which essentially screens-scrapes or grabs data from Web sites on job openings and provides an excellent tool for really current, as of last night, labor market information.  There are a number of other companies.  I want you to know that Help Wanted Online and those companies I mentioned are not the only companies.  Burning Glass is a company that does something similar.  Geographic Solutions in their virtual one-stop does some screen scraping and grabs data.  And there are other vendors of data that are out there that you get for a fee.  Our workforce information definition usually refers to things that are free of charge.  
And then there's also data that you have on the ground or that the LMI shop has that is just as valid labor market information and workforce information and as anything that you'd see elsewhere.  That’s because it's information from local businesses, it's as important and can affect your decision making.  
[slide 9]  A picture is worth a thousand words, so I've given you 4,000 words here.  You might not be able to see them as well as you could if they were in full-screen.  In the upper right-hand corner you've got the Bureau of Labor Statistics page, and you'll see it's got a range of topics A to Z — many, many topics; lots of datasets, lots of information.  The Bureau of Labor Statistics is a place you might go if you're a novice and you're searching for information.  
The Census Bureau, also an excellent location.  It has lots of information about our population as a result of the decennial census, its short form, and the American Community Survey, a new survey that gets very, very localized data and makes it available on Web sites.  It's a tremendous site.  
In the upper left-hand corner is a place that exploits the data from BLS and Census and lots of other places.  It's the CareerOneStop site.  Featured in the middle is my Skills, my Future, which we'll talk about later.  That is a site where we've posted a great deal of labor market information and career exploration data and business and service information.  If you're not familiar with it, you could spend a year in there and gain something every day.  
And in the lower right-hand corner you'll see the Labor Market Information Training Institute.  It's an institute supported by the state labor market information shops, and it's one of the places you can find a directory of all the shops to get support and assistance from the LMI shop and from the state agency.  Let's go to the next page, and Frank is going to talk about that.  
FRANK GALLO:  Thanks, everybody.  To reiterate what Tony said, we're not going to read the slides.  We think there's a lot of useful information here, so please go through it at your leisure.  A number of these slides will be offering tips and advice to help you.  [slide 10]  There are some here in this presentation; there's a lot more in the sources that we reference.
Now, the biggest mistake that I've encountered in in my career of how people misuse data is that they believe that one number is just as good as another.  All numbers aren't created equal, and there's no Declaration of Independence or Civil Rights Act for numbers.  So please devote at least a little time to looking at the sources you use and some of the background information which we explain here and in our Guide to State and Local Workforce Data so that you can use the numbers appropriately.  
Our next slide has some of the key terms.  [slide 11]  I won't go through these, but if you look at the bottom source under number 3, our Guide to State and Local Workforce Data has some of the most important definitions which you should be familiar with.  Now I'm going to turn it back over to Tony, who will outline some of the best sources for state and local workforce data.  
MR. DAIS:  Here's a fine list.  [slide 12]  I'll just drop down to number 3, the Guide to State and Local Workforce Data.  That's a comprehensive guide that covers quite a number of topics that we'll touch on later.  It can be found on the Win-Win Community of Practice — that's the number one item.  That's a Community of Practice that's devoted to workforce information and labor market information.  There's a slide on that, and that's the URL for it.  [slide 13] You see it's really a fine-looking site.  It's got more than 4,603 members when we did the slide.  It's constantly growing.  You can join here.  
And what we cover are topics related to labor market information; not the datasets so much, except when new studies are released.  BLS and other sites maintain the datasets.  We're providing information that's usable in different formats, like that under important documents, the Guide to State and Local Workforce Data that Frank mentioned.  He's, by the way, the originator of that and primary author of it.  It makes information that you would need about population, about geographic area, and about projections and forecasts available in a quick fashion that even a novice could use.  
We do Webinars on labor market information —this Webinar will be hosted here.  We've done some podcasts for training staff; some very good ones.  We have a whole series of how-to resources available on the site that you or your staff can review at your leisure.  It's available 24/7 and at the right price.  
We believe using information for decision-making is an essential part of every decision that you make in the employment and training world and in rural programs as well.  If you don't know how to manipulate the data or use the data or gather the data or there's a data source you're looking for, the state labor market information shops — which we've mentioned a few times — are available to you.  
Here's the Florida site so you can go to a data center or contact somebody to help you.  [slide 14]  The next slide is the California site and they actually have the name and county and telephone number for a labor market consultant who can help you in your county.  [slide 15]  So help is not very far away and the data is only a click away on the Internet.  
MR. GALLO:  This is Frank back again.  Tony mentioned our Guide to State and Local Workforce Data, which is our single most popular resource.  [slide 16]  We've received more than 5,000 views on this site and altogether on all the DOL sites where it's located we've got more than 10,000 views of it.  Here's a number of its useful features.  I'll highlight number three.  We added a key — which I'll explain in just a minute — that'll tell you the most recent source within each category, the most geographically detailed source, and also those that have demographic data.  
One of our future improvements is we're looking at adding a lot more information about occupations and industries, the sort of data that you can get from within these sources.  So look for that in the future.  
If you turn to the next slide, this is the table of contents for the Guide, and I want to highlight that on the left each of these section links is hyperlinked.  [slide 17]  So if you click on them you'll jump right to the section that you're interested in.  On the right you'll see the key code for the three items that I mentioned.  It was done specifically in this way because it's possible for a single source to have all three of these attributes.  
Moving to the next slide, I've highlighted the most important rural data sources.  [slide 18]  Since many of you likely operate in rural areas, we thought this would be of interest to you.  Now, the bad news is that the dividing line between plentiful data and more scarce data is whether or not you're in what the Census Bureau and the OMB calls a Metropolitan Statistical Area.  And I'll show you a map in a minute, but I did want to say that the good news is there are some extremely useful sources that have a lot of data for non-metro areas, and we've highlighted three of those here.  
We'll move to the next slide.  [slide 19]  This shows in the darker green exactly where the Metropolitan Statistical Areas are.  So if you're in a lighter green area or in an area that's white entirely, you'll have a little bit more difficulty getting data and you'll primarily have to look for some of those other sources.  
Now moving to the next slide, I wanted to highlight farmworker data sources.  [slide 20]  Of course, this is your clientele.  I want to emphasize that we did just post on our Win-Win Community of Practice — which Tony referred to a minute ago —a new resource which we just got, explaining some important background and history on the National Agricultural Workers Survey, which is the primary survey for the customers that this program is serving.  
If you go on to the next slide I wanted to use this section of the Guide to State and Local Workforce Data to highlight how it's set up.  [slide 21]  You'll see in the first column the Census of Agriculture has the most geographically detailed data.  The second one, the Farm Labor Survey, which is operated out of the Agriculture Department, has the most timely data — in other words, the most recent data.  And two of them, both the Census and the third one, NAWS, have demographic data.  I didn't include the heading in this slide, but you would see that in the Guide itself.  
The second and third columns have how many states and how many localities the data are available for.  The third column has got overview Web pages; the actual questionnaire if we can get a hold of it and it's online; and maybe what’s most important to you, always at the end of this entry is contact information if you need further help.
The second-to-last column from the right has key tables, and also we highlight if there are customized data tools available for any of these products.  And finally the last column has got helpful background information, including when the survey began, how often it's released, and how often after it's collected it is released.  So we hope this will be helpful to you, and people seem to like it.
Now we'll move into the heart of our presentation.  [slide 22]  We're going to describe what your first task would be, which is how to identify which jobs are growing and which jobs aren't.  Now, this slide has an overview of the three primary sources that you'd look at.  First is employment data from the recent past; second, job vacancy information and data; and third, projections, which pertain to the future.  The slides that follow this are going to describe each of these three sources in more detail.  
This next slide has the first source.  [slide 23]  As I’ve said, I'm not going to read this, but I will tell you that Census and BLS have been collecting this kind of information for a very long time: in the case of the Census Bureau, almost two centuries for industry data and since 1850 for occupational data.  Therefore, they both do a really excellent job at counting industry and occupational employment.
But from the local perspective, occupational data is the weak point, for the reasons explained under number 1 in “Disadvantages.”  Now, you can get annual data on occupations from other sources, principally from the Bureau of Labor Statistics, from what's called the Current Population Survey, or CPS.  Unfortunately a lot of that data is unpublished, but you can get it.  We provide instructions on how to do that in our industry data podcast.  Second, you can get it through the Census Bureau's American Community Survey, which Tony mentioned a minute ago.  That survey only began much more recently, so you won't get it for too many years back.  But that's another good source, especially for state-level and even local-level data.  
One other element of good news is the Bureau of Labor Statistics’ primary source for occupations, which is called the Occupational Employment Statistics program.  They're working now on creating a series where you can get annual data rather than for every fourth year, which is what you have to do now.  
Now to move on to the next source, job vacancy data.  [slide 24]  That's extremely important and people have wanted this kind of data for a long, long time, and only relatively recently has it become available, since 2000 for the BLS survey, which is called JOLTS; and since only 2005 for Help Wanted OnLine.  
I want to emphasize something because this can be a bit confusing.  People refer to this by different names.  If it's The Conference Board, Help Wanted OnLine or Wanted Analytics, all of this data is from the same source.  The same kind of job vacancy data comes from the  same place for any of those three names, if you see them.  
And finally, I wanted to say that our regional staff at the Employment and Training Administration were extremely helpful in collecting a lot of data about state-specific job vacancy surveys, which we mentioned in the last bullet on this slide, as well as states that are using real-time data from Help Wanted OnLine.  We haven't gotten a chance to put that together, but we'll do so and post it just as soon as we can.
I did want to highlight, however, that a number of states do have licenses with The Conference Board or Wanted Analytics to use this data.  So it's well worth checking with the state LMI office to see if they have that.  Because if they do, then you can get that data for free.  You can not only get it on a real-time basis; you can get it in a lot more geographically detailed manner than what you see on the Help Wanted Online Web site, which is only restricted to the jurisdictions in the second bullet.  That you can get for free.  But if you want more than that, generally you have to pay for it.  
Now, the next slide has the pros and cons of job vacancy data.  [slide 25]  I wanted to explain by way of background that terms that are often used interchangeably – "high-growth" or "in demand" – aren't exactly the same thing.  High-growth tends to refer to the future, whereas in- demand tends to refer to whether there's a job opening right now.  Usually "high-growth" is defined by projections, and we'll come back to that in just a minute.  
Under the advantages — the last bullet, "Insight into the extent and persistence of skill shortages" – that is really one of the key advantages of job vacancy data, and that's one of the reasons people were so interested in getting this kind of information.  The data that we have now isn't really definitive on that subject, but it gives us a lot better insight into that.  The data have only been available for the last few years; and only really within the last year have there been a number of really good studies looking at skill shortages.  We've got a repository on our Web site  which lists some of that research and summarizes it, so please take a look at that.  
Now I'm going to turn things back over to Tony, who will cover our third and last source for growing jobs — projections.  [slide 26]  

MR. DAIS:  I want to put things into context as well.  Earlier I talked about backward-looking data, or traditional labor market information being the Bureau of Labor Statistics data.  Well, that's part of it, backward-looking.  Then we just talked about job vacancies and Help Wanted OnLine's use of screen scraping and gathering data from corporate websites.  That's real-time data.  
But looking forward, projections is what you need.  And the Bureau of Labor Statistics for years and years and years — I won't go back to the 1850s, but for a long time – has been producing 10-year national projections.  They do that every two years.  And almost immediately after they publish we get BLS over here to do a Webinar, for a discussion of the projections.  That's both industry and occupational projections nationwide.  
ETA, to support the local workforce investment areas and your programs and all of our other programs, we fund the production of state and local projections, on a 10-year and also a 2-year basis.  We have projections coming out every year, state and local projections.  They're mainly available in state labor market information shop Web sites.  There's a URL to a Guide that will get you right to it, and you'll see that in a few minutes.  
Projections will tell you whether jobs are growing or expected to grow or an industry or jobs are expected to decline.  Why is that important? Well, you wouldn't want to invest employment and training dollars in an occupation where there is no demand or no expected growth.  So that's why it's critically important.  [slide 27]  Frank described the standard definition of high-growth and the 14 percent — if something is growing at 14 percent, that seems to be a positive point at which you might want to decide, yes, that might be an occupation for which you should train, etc. On the other hand, 30 warehouse jobs in a local area might be in great demand and be something that you should work towards training folks as well, to meet the demands of local business.  So for the local area, that's important.  
You can read the rest of the slide about workers changes and projected jobs.  Our state and local projections data is not only available at the state sites — and you can find that tool that we make available, the Guide available, you can go right to the sites — but you can also go to the Projections Central site, which has long-term data through 2018, and coming soon it'll have short-term data.  [slide 28]
On the projections site you'll be able to see a state and its various codes.  [slide 29]  I hope you can see this; it's a little hard for me, and when you print it out it's easy to see.  You'll see it provides not only the base employment in various occupations, but also whether they're projected to grow, by what percentage, and also by what number.
In the next page we highlight that it's not all positive in Nebraska.  [slide 30]  There are some occupations for farmworkers, farming/ranch, other agricultural workers, and  telemarketers and cashiers, which are not going to be growing — they're declining.  Projected numbers are here and percentages are provided.  
The states also produce Web sites [slide 31], and our guide provides links to states and local employment projections for every state — highlights the location of the state's LMI main page and the state's LMI projections page.  So you can get right to it for every state.  We do things nationally because we have got grantees all over the country.  You only need one of those lines.  So use the tool, find yours, and bookmark it and refer to it regularly.  The guide provides information about whether the state produces long-term industry projections, short-term industry  projections, and whether they produce the short-term occupational and long-term occupational projections.  Some states don't publish those but the data's available, so contact the state.  
We have another pro and con slide.  [slide 32]  I think using projections is good and has no cons, but there are things you should think about when using data.  Not every number is made equal; that's a good point.  And there are some assumptions in projections.  So recognizing those, use it wisely.  But use them to point in a direction.  Just don't put your finger out in the wind and see where's the wind blowing and we'll just train in that area.  Or, we've always trained in that; we're going to continue training in that, or manufacturing is dead.  That's a lie.  Manufacturing is alive and well.  Many not as many people are working there, but in some areas, due to retirements and aging of the population and the workforce, there are employment opportunities all the time in manufacturing.  So you should look at the data and you'll see it.  There's many data sources for that.  Frank's up again.  
MR. GALLO:  Now, your second task, once you've targeted which occupations are most likely to have job openings now or in the future, you want to identify which of them are good jobs.  [slide 33]  Now, the term "good jobs" is not something that has a standard definition, but we've identified here some of the main things that people look for and we've emphasized the thing that's most important to people, which is high wages.  Unfortunately much of the information outside of wage information isn't quite so easy to get at, and a lot of it at the occupational level is unpublished by the Bureau of Labor Statistics.  So you have to ask for it.  This is another area which we're going to try to focus on getting better information and putting it in a usable format the workforce investment system.  
I did want to highlight that one thing that people often forget is that during an economic recovery — which we're in right now — the first jobs lost in a recession are the lower-level jobs and jobs held by people with less education.  That's what typically happens in a recession.  So when the economic recovery starts, those are also the first jobs to come back.  Some people draw an incorrect conclusion from that and state that therefore it means we're in a future of bad jobs because those jobs are the most prevalent in recoveries.  It's really a consequence of the fact that those are the people most likely to lose their jobs during the previous recession.  So don't make that mistake.  As long as the economy is growing, good jobs have always been created.  
Once you've narrowed your search to occupations that are likely to have openings and are good jobs, the next thing you want to do is to be realistic about the amount of education and training required for those jobs.  [slides 34-5]  The Bureau of Labor Statistics last year put out a really good source, so this slide and the following slide give a little bit more information about that.  
There's two ways to get that data.  The second method is the Occupational Outlook Handbook.  Tony will go into a little bit more detail in a minute, but I wanted to highlight a BLS table.  [slide 36]  That's got the education and training in the last three columns, which are shown by the red arrows.  And they've also got a lot of good information in one place, so that's another source.  
Now we're going to move on to electronic tools.  [slide 37]  We've given you some background about a lot of the sources, but you can get a lot of this information consolidated in one place through several really useful electronic tools.  We've done a special resource just for this Webinar — the link is there under number 1, and we've posted it on our Win-Win Community of Practice, in which we've outlined these tools and compared and contrasted them so you can see what's available.  We've listed all the links to the most common Federal and state ones at the bottom of this slide.  Now, you should know that although there's a lot of E-Tools out there, they rely on a few common sources.  [slide 38]  So don't make the mistake of thinking that each one has unique data because that's rarely going to be the case.  Now we're going to move back to Tony and he's going to walk us through a few of the more helpful electronic tools.  
MR. DAIS:  Actually I'll likely run through a couple.  [slide 39]  I'm very, very impressed by the Bureau of Labor Statistics’ Occupational Outlook Handbook — you remember that very heavy, thick book we all had for years and years and years? Well, they moved it online and reduced the price to free, and it's all there, all available at the site, and it's got the information you need about selected occupations, occupational groups.  You can read the slides yourself.  [slides 40-44]  I picked electronic engineers to walk through — these are just screenshots; I'm not on the Web site.  They've got an index for all the occupations.  For the ones that are available, you can go to the index and gather summary information about the wages, the entry-level education requirements, on-the-job training if that's an issue; and the job outlook for this occupation over the period of 2010 to 2020.  Also, what it takes to serve in this occupation, and the O*NET information is there as well on the page.  It's an excellent source of information.  It's there, available 24/7.  You can use this in a case management situation in your office with a customer, or you can refer them to that to explore the career.  The Occupational Outlook Handbook is great and it provides information on similar occupations.  So if you're talking with somebody who's been in farm work and wants to move into another area, it may be helpful for that as well.  And it also talks about wages.  
my Skills, my Future is another fantastic tool.  [slide 45]  This is very much a skills transferability tool.  Just plug in the person's occupation and it gives you information on the best matches for other occupations and allows you to compare their skills to the skills of other occupations like pipe layer.  It provides postings to job listings, and businesses, and the hourly wage.  So you can explore that site.  
You're also going to want to know about jobs.  The Career One-Stop — careeronestop.org — you can go to the job bank info site or careeronestop.org and drill down into it.  [slide 46]  Click on any of the states in the job bank and you go to the state's job bank.  But there are other job banks — job banks that focus on veterans, government jobs, private sector job banks as well.  
One of the partnerships that was created following the demise of America's Job Bank was the National Association of State Workforce Agencies, along with the states, and a group called the Direct Employers Association — drove themselves into the void created by the loss of America's Job Bank.  They created a site that is now called US.jobs.  [slide 47]  It provides job bank information, employment opportunities nationwide on this site.  Or you can plug in NY for New York — .jobs — and you'll see a state-specific job bank.  When you pull it up you can see the current jobs listed.  It's free of charge, available 24/7, and we help to support it.  
Now I want to turn to back to Amy who will introduce the next speaker.  We hope you enjoyed this.  We're going to stick around for questions later.  
MS. YOUNG:  Great.  Thank you so much, Tony and Frank.  [slide 48]
And before Dan starts I just wanted to remind you that we will do questions and answers after the next presentation.  So at any time just go ahead and enter your questions into the chat box.  And Dan, it's all yours.  
DANIEL RAMIREZ:  OK.  Hello, everyone.  
Well, here at Proteus we're an NFJP grantee, and we use labor market information for the following purposes.  [slide 49] Number one, at Proteus we identify the high-demand occupations.  We look at national-level data versus local-level data.  Sometimes national data doesn't exactly what's available in our area, and that could be based on a couple of different economic factors.  You can't compare the Central Valley, which is agricultural-based, to another valley such as San Joaquin Valley, because they're just too different.  
Number two, we assess trends of specific occupations, increase versus decrease.  Using LMI data, we look at what jobs are increasing in the valleys and which ones are declining.  We want to make sure when we look at this that we look at what's available for farmworkers.  Not every job that has a projected growth, a farmworker can get into.  It might require specific skill sets; it might require more education.  
Number three, we identify industry changes, the growth of jobs or the decline of jobs.  What this means is we want to make sure that when we look at jobs we want to make sure what companies are coming to the area, which companies have closed down in our specific service delivery area.  And we want to make sure that when we do make predictions, that specific farmworkers can go into that industry.  
For example, a couple years back we noticed that California mandated a third of its energy be derived from green energy.  So what does that mean? Well, we speculated what jobs would be needed and we wanted to make sure if our farmworker customers can actually fill those jobs that were coming in.  
Fourth, we use LMI data to better train our staff on the local job market.  With that, we want to make sure that our job counselors can actually relay that information to participants, which then leads to placements.  
Number five, we want to make sure that we forecast in our DOL proposal the correct jobs.  We want to make sure that our own funding source knows that we've actually done our homework and we're forecasting the correct in-demand jobs.  When we do this we want to make sure we have sufficient training dollars within our budgets; so if we do identify a trend as far as occupations, that we do have enough money to put our participants into.  In the past we did have some trouble with this and I'll explain that a little later.  
And also, we want to make sure that our labor market information leads to our common measure attainment.  We want to make sure we make good predictions.  We want to make sure that we enter the correct farmworker participant into the right job so he's able to have a career ladder.  
Having a good career ladder depends that that participant's going to have a good job, is going to make some good average earnings, and is going to have a good, high retention rate.  So you don't want to make sure that you've put an individual in the wrong job because that'll cause you some problems later.  
[slide 50] Moving on to the next slide, where does Proteus use or maintain our labor market information? Well, we have a variety of sources that we get.  For our proposals we normally like to use Employment Development Department data.  That comes from the state; great website.  It's free, by the way.  It narrows down by state, county, and city and also other specific geographic regions what jobs are available.
Second, we use LMI data from economic development corporations.  Some of these corporations, their specific role is to bring jobs to the area.  They identify high-growth jobs by industry.  They provide industry patterns such as sales growth – (inaudible) – of a company.  They also provide permits for new corporations relocating to the area.  They also detail information about corporate land acquisitions; basically, if the company is going to be expanding in the near future.  
And also, if we have a good partnership with these agencies, they're more than happy to share the companies coming into the region, and they can actually detail – provide some type of report detailing what jobs would be coming in and what specific skill sets that company would require.
Other labor market information that we use, one would be the chamber of commerce data; farm bureau data; industry conferences – we like to send our staff to our economic summit.  This way they can understand what's coming in, what's fresh, what new trends are coming in.  Sometimes this information isn't given on specific national websites.  
Also we have specific staff attend city council meetings, board of supervisors meetings, and also workforce investment board meetings.  That gives you very up-to-date information on what companies will be growing and coming into the area and which ones are going to be expanding.  
[slide 51] Moving on to the next slide.  From LMI data, Proteus is able to complete the following.  One, we identify growing jobs via O*NET codes within a service delivery area.  Proteus is then able to develop strategies on how best to place customers in those jobs.  Remember, we're working with farmworkers, and a lot of our farmworker population has very limited education and skills.  
So what does that mean? Well, we want to make sure we develop good strategies.  We want to find vendors that can offer the right vocational training for our customers.  And a lot of times our customers have specific needs, such as adult basic education; English as a second language.  They're not quite ready to get into the mainstream vocational training.  So we have to prepare them.  
Two, if Proteus cannot find a vocational training vendor – say we have a specific occupation such as solar panel installation – we'll research that area as far as training.  And if we can't find one – a specific company or a junior college – to provide that training, we'll do a feasibility study.  That's where Proteus will actually invest some time and money and we'll see if we can actually do it ourselves.  Sometimes it's better and cheaper if we do it ourselves.  And in the past, we've been very successful.  
Some of our in-house trainings that we actually did analysis on are truck driver; forklift; office automation; weatherization; solar training.  These are the types of training that are in-demand in our service delivery area.  And we've been able to do quite well.  
An example is our truck driver Class B license.  In the past, LMI data detailed a high demand for truck drivers due to the growing transportation sector here in the Central Valley.  There were a few private school vendors that were offering this type of training.  At first we started providing training at $2,000, but as the demand for this type of training grew and the growing number of jobs, some of these schools decided to raise the prices up to $5,000.  
So what did we do? Well, we decided to study and we decided to do it ourselves.  And to this day we've been very successful.  All the money that we provide to our participants goes into our own schools, and we're able to place our customers.  And we can actually detail the time and the length as far as placement, and I'll detail that a little bit more later.  
[slide 52] Going on to the next slide, labor market information analysis.  One, it's very important to track your placement data.  You want to make sure you track it so your predictions are accurate.  Here at Proteus we use the POSSE system.  Basically that's a case management electronic system that tracks our customer placement by O*NET code.  This helps us asses what jobs are growing or decreasing by industry.  
We're able to identify trends generating POSSE reports.  We actually have a very good analyst by the name of Frank Sandoval who actually tracks this data on a weekly basis.  He works with our management team and is able to remedy problems.  He's basically in charge of that system.
Two, we want to make sure that we track it on a quarterly, annually, and sometimes even weekly process.  
Three, we also use LMI data to identify the growing jobs which are going to maximize our placement.  Like I said earlier, we want to make sure we get this data so we can predict time our customers train and then become placed as far as working in an occupation.  We want to make sure we identify placement wages and averages, and we can all do this using our electronic MIS system.  
And like I said, you have to have a very designated individual who can actually use this information and work with the office.  There's a lot of data coming off in the system, so you want to make sure we hone down so we can actually identify the trends.  It's not a very easy process, but if you have a designated person you can get that information right away.  It's very important as you're working with your job counselors and your office managers.  
And four, Proteus focuses on jobs that are transferable.  We want to make sure when we do place individuals and we're able to provide them career ladder opportunities.  We want to make sure that these jobs are transferable, not just to stay within your own area, but you want to make sure that the individual, once they're trained, they can actually move out of the state if need be and they can find a good job.  
[slide 53] OK.  We'll go to the next slide.  With this information, Proteus is able to target specific companies – corporations within the high-growth industry.  So what does that mean? Well, we use LMI data to detail new companies coming into the area.  Proteus staff work immediately to build relationships, to gather job orders or industry employment knowledge.  
We want to make sure we have the right skill sets; our individuals are trained in the right software requirements.  Also we want to make sure our staff are educated on the companies and what advantages of working with them.  We also want to let them know the advantages of Proteus working with them.  We offer work experience, on-the-job training, job skill upgrade training, and our participant-supportive services.  
Probably the most important thing that we do here at Proteus is we want to foster good business relationships.  We want to invite these individuals – if we have a company coming into the area, we want to let them know what Proteus does.  We invite them to participate in our employer advisory council; also our employer forums.  
Earlier I mentioned that a while back California, using LMI, predicted a growth surge in the green energy industry cluster.  On account of proactive thinking by our Proteus officers; our COO, Mike McCann; our chief of operations, Jesus Gamboa; we were able to invest into a new job position, which is a green jobs coordinator.  
Our green jobs coordinator has done a fantastic job.  His name is Héctor Uriarte.  His job is basically to go out and work with the green energy industry.  He has a great amount of good work as far as researching what trends are coming in, what types of jobs or skill sets the companies are going to be asking for.  
And some of his accomplishments have been, one, by investing in this position Proteus has been very lucky.  We've actually placed over 200 farmworker participants as solar panel installers in the green industry.  Also a lot of these companies have seen the quality and the care that we give our participants and they actually invested back into Proteus.  We actually one employer donate over $40,000 of solar installation equipment to Proteus.  You kind of see the value; it's a give and take.  They see that they have a good workforce at Proteus and they also want to invest.  
And we want to make sure you keep a good business relationship.  We want to be honest with them and let them know that what we can offer and also what we can't offer.  
[slide 54] Moving on to the next slide, employer forums.  A while back we saw that some of the labor market information wasn't current.  We were having sometimes some trouble placing individuals in certain sectors.  So we decided, why don't we invite specific industries to come to Proteus and focus on certain jobs? 
So the first thing we did, well, we had some really good business relationships with some high-growth employers in the area, so we invited them.  We invited them to Proteus.  And there were specific things we wanted.  We wanted up-to-date labor market information.  We wanted to find out when their hiring needs were, what months of the year they were going to hire the most people.  
From this we were able to learn firsthand what type of skill sets specific companies that we work with needed.  And also they let us know what legislation was coming down that was going to be impacting their companies, either to provide more growth or basically to keep them the same.  
Third, with this information we were able to use and actually change our curriculum as far as our vocational training.  We wanted to make sure that our vocational training for these specific jobs actually was matching to the industry.  
So what did we do? During these employer forums they were able to provide presentations to all our participants on management staff and job counselors.  From there we learned what was needed and what was not needed.  The good thing about that, we were able to build a better relationship.  In the past couple years we've actually had three really positive employer forums.  
And like I said before, these employer forums are to get up-to-date labor market information, what's happening in your area.  And it does take some time.  Like I said, you want to make sure you invest time in building your relationships.  So like I said, employer forums have been one of our newest and more productive ways to get labor market information.  
Actually, you want to get good information for your customers.  Not all the labor market information out there is suitable for farmworkers.  You want to make sure you take into account the prerequisites and if you're able to provide them with a career ladder opportunity.  
Thank you.  Actually there's one more slide; sorry about that.  
[slide 55] Looking at the last slide here, that is some basic information that we use here at Proteus.  Every year we provide in-services to our job counselors and managers.  We send out slides like this and we let them know what jobs are coming into the area, what jobs are decreasing, and which jobs are due to net replacements.  And like I said, we want to use such data like this and we actually break it down, so what's actually useful for our farmworker participants.  
And I think that concludes my presentation.  Thank you very much.  
[slide 56, a poll, was passed over]
MS. YOUNG:  Thanks, Dan.  And now we're going to move into a chance for questions and answers, [slide 57] and we have several queued up already.  So our first question is going to be for Frank.  And the question is, "For someone who is just starting to use LMI in job development, what is the first resource she should read?"  So someone that's new to this area, where should they start?
MR. GALLO:  I'd say if you have one thing you should look at, it would be Bureau of Labor Statistics Occupational Outlook Handbook, which is commonly referred to as the Bible for occupational information.  It's got just about everything in one place.  It doesn't have state or local data but it's a really, really excellent starting point.  The second source, I would say, is my Skills, my Future, for which we have the link on slide 37.  That brings together an awful lot of useful things in one place, too, including state and local information that isn’t in the Occupational Outlook Handbook.  And third, I'd say our Guide to State and Local Workforce Data, within which we've tried to be pretty comprehensive about whatever topic you're interested in.  You can find what data are available on the state and local level, and where to get it.  
MR. DAIS:  This is Tony Dais.  I don't disagree with Frank at all, but since there are not a lot of questions I'd like to weigh in, particularly on the part of the question about how to use labor market information in job development.  I think the Career One-Stop site has something called the employer locator tool.  For all intents and purposes it's a big database that you can access by geographic area to identify the names and contact information for businesses.  So having a list of employers that we pay for and make available, that's where the jobs are, with those businesses.  So having a list of businesses that you can get to by industry, I believe, and by zip code might be the tool that you would use.  So go to careeronestop.org and look for "employer locator."  I believe if you use the right-hand "more resources" bar on the top right, you can get to that.  
MR. GALLO:  Just wanted to add, that is a really helpful source, which is incorporated into the my Skills, my Future tool.  So if you know about a job opening, you can research information about the company — either your program staff or the job seeker him or herself can do that.  
MS. YOUNG:  Great.  And our next question is going to be for Dan.  Dan, this one's for you.  "How do you get high-growth employers interested in hiring your participants?"
MR. RAMIREZ:  That's a great question.  First, you want to invite them to your site.  You want them first to find out what your agency can provide them.  One you build that good relationship with them, they can kind of – get invested and they can tell you exactly what their needs are; and then you can team their needs with your participants and you can match them.  
So you want to first make sure you invite employers to your site.  If you can't do that, you want to go where employers are.  One place I would highly recommend is working with your economic development corporations.  They usually have weekly or quarterly meetings where you actually meet employers by specific industry.  And from that you can sell your products to them.  
MS. YOUNG:  Thanks so much, Dan.  That was a useful answer.  And we're going to move to the next question.  This one's for Tony.  "Is there a crosswalk between O*NET-SOC occupational titles, and NAICS industry categorizations?"  And the comment is, "I constantly need to correlate between job titles and industries."
MR. DAIS:  I am one of those people that's a generalist on a lot of topics.  So when you get real specific you lose me.  But I know the source of where you can get the information, and that's the National Crosswalk Service Center.  The URL for that is www.xwalkcenter.org.  That site is funded by ETA and it's a site that manages crosswalks from, say, civilian occupations to military occupations and the reverse, and from DOT codes to O*NET codes.  It would also have —since O*NET is built on SOC, they're related.  I think there are some differences, but I think at the Crosswalk Service Center you have that information.  It also has the old SIC codes — Standard Industrial Classification — and the new North American Industry Classification codes.  And Gary was kind enough to key in the URL.  And it's at the right price.  
MR. GALLO:  This is Frank.  I wanted to add that another easy way to find out for which industries people in any given occupation are employed in — or conversely, if you want to look at an industry and see what the occupational distribution is within that industry, if you go to the BLS Occupational Employment Statistics site —  there's a link for that on slide 37 — and click on an industry or an occupation within that, you can easily get that.  Not only information about what the distribution of employment is within either an industry or an occupation, but the number employed as well.  And you'll also have both the occupational codes and the industry codes.  That's another good source, too.  
MS. YOUNG:  Dan, the next question is coming back to you.  "Do your staff receive special training or resources on how to LMI data or employer engagement?"
MR. RAMIREZ:  Yes, we do.  Every year we provide maybe two to three in-service training.  We actually give them the up-to-date labor market information.  We also invite our workforce investment board members and they can also provide up-to-date knowledge as far as what the trends are occurring.  But we make it a habit to train our staff yearly.  
MS. YOUNG:  Thanks.  The next one is for Frank.  "What should I do if there are no local-level data for a specific topic?"
MR. GALLO:  This is a common problem, and ideally everybody wants the most recent data for the most specific topic and for the smallest locality.  But that's something that one rarely encounters in data.  So a good trick you can do is if there are no data on, let's say, a specific industry or a specific occupation for a locality, you back off a little bit and you go back to the state level and you can find that sort of detail.  There is a tradeoff between geographic specificity and industry or occupational specificity.  You can get maybe not the exact answer to your question, but something pretty close to that.  So generally the higher level of geographic aggregation, the more detail in the topics you're going to get.  So that's one little trick you can use.  
MS. YOUNG:  OK.  We have maybe just one or two questions left.  This next question is, "Where can one find visualization tools and resources for presenting labor market data?"  That's an interesting question; not sure if we're quite covered that.  So either Frank or Tony might have some thoughts on that.  
MR. DAIS:  I've got plenty of thoughts on it.  Data visualization and using infographics is a coming trend; trying to communicate — like the picture is a thousand words kind of deal — trying to communicate it in information graphics and ways of showing data in different ways to improve people's understanding and reduce the boredom, because charts and tables can be really terrible.  Well, there are many and they're growing.  There's actually an organization I've become aware of that has listed over 100 different visualization tools.  But I want to point you to one for local areas, and it's in the Census Bureau.  Like Frank works with BLS and he talks about their tool.  I work for Census Bureau and I talk about their tools.  
They have something called OnTheMap.  It's part of their Local Employment Dynamics program.  So go to census.org and just indicate OnTheMap or the Local Employment Dynamics.  It deals with the location of workers and the location of jobs and it uses unemployment data.  But you can use very, very sophisticated mapping technology on their site for free to do analyses and to do a variety of special reports basically on the fly.  There's coursework on that, and so I promise to do two things — I’ll provide you with the link to the Census Bureau material on OnTheMap, and also give you that list of data visualization tools — some you have to pay for, and we'll post that to the Webinar site as well.  
MR. GALLO:  This is Frank.  I just wanted to add that if you look in the Guide to State and Local Workforce Data, in the second-to-last column, if the Census Bureau or BLS or the Commerce Department's Bureau of Economic Analysis has got a data visualization tool — which usually is a chart or a map — we've got a link to it in there.  So that's a good place to look for these kind of tools.
[slide 58] MS. YOUNG:  Well, thank you so much.  That is going to be our last question for today.  
I want to thank our three speakers, Frank, Tony, and Dan for taking the time and providing us with so many great ideas and good resources on using labor market information in service delivery.  I also want to thank all of you across the country for joining you on our Webinar today.  
(END)
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