INDUSTRY DATA:  UNDERSTANDING AND FINDING IT 
In this recording, we’ll provide you with the basic knowledge to understand how the Federal government defines industries, how to locate this data, and some tips in using it.  This presentation is part of a series of podcasts we offer to help individuals understand and use labor market data.  
I’m Frank Gallo of the U.S. Employment and Training Administration’s (ETA) Office of Workforce Investment.  I’ve authored an evaluation of the quality of workforce statistics for the U.S. Congressional Joint Economic Committee, and have created a number of ETA data resources.  Please feel free to contact me if you need further assistance (see the end of this document).   

In addition to this recording, we’ve provided a transcript to guide you step-by-step through the same explanations.  You can use the transcript alone, or you can use it in conjunction with the recording.  If you simultaneously use the recording and the transcript, you can pause the recording at any time to explore the links on your own — and then continue when you’re ready.  If you use the presentation alone, each of our podcasts is designed to last about 10 minutes.  

Employment by industry and occupation can be difficult to define, but until recently such classifications represented the only national source of information concerning the types of establishments that employ workers, and what individuals do on the job.  Industry data, first collected in a broad manner in the 1820 census, are the oldest type of U.S. employment data.  With this information, it became possible to track the transition of the workforce from farming to manufacturing to the service sector.  For a long period, the concepts of industry and occupation were not clearly distinguished, and in fact from 1850-1900 the Census Bureau used the same question to identify both the industry and occupation of a given worker.  
A.  What Does “Industry” Mean?  Basically, industry classifications group similar types of businesses, while occupational classifications group individuals by the type of work they perform.  For industries specifically, what are called “establishments” are assigned to an industry according to the similarity in the process used to produce goods or services.  An establishment is generally a single physical location where a business is conducted or where services or industrial operations are performed.  Thus a single company can include thousands of establishments (like McDonald’s).  Sometimes industries and occupations share a common title — e.g., there are construction industries and construction occupations — but these do not include the same workers (although there is considerable overlap in some cases).  For example, an accountant employed by a construction firm would be a construction industry employee, but would not work in a construction occupation. 
The Federal government designed a single, government-wide standard industrial classification (SIC) system during the Great Depression in 1938 (later a parallel Standard Occupational Classification was issued).  In 1997 the President’s Office of Management and Budget (OMB) adopted the current North American Industrial Classification System (NAICS) to replace the SIC (it’s also used by Canada and Mexico).   
For the U.S., NAICS was designed solely for statistical purposes.  However, NAICS is also frequently used for various administrative, regulatory, contracting, taxation, and other non-statistical purposes — e.g., tax incentives targeted to specific NAICS “codes”  (a code is a unique identifying number given to each NAICS and SOC industry and occupation, respectively).  
NAICS has since 1997 been revised every five years:  the latest version is for 2012 (issued in 2011).  At the most detailed level, there are nearly 1,100 industry classifications (“codes”).  To examine products and services from another angle, the Federal government has since 1999 been working on a separate North American Product Classification System.   

B.  Where to Find National, State and Local Industry Data.  So many Federal surveys collect employment data by industry that we’ve only listed the more important sources.  The U.S. Bureau of Labor Statistics (BLS) and the Census Bureau are the key industry data sources.  To simplify things a bit, each of these agencies collects information in two different ways: either 1) from individuals directly, who report on themselves (called household surveys); or 2) from establishments, who report on all the workers which they employ (called establishment surveys).  Establishment surveys supply the greatest level of industry detail, but usually little or no demographic information (e.g., gender or race).  Household surveys typically group industries more broadly, but include considerably more demographic and other worker-specific detail.  
1. BLS has two excellent general sites with links to a wealth of industry data.  Their Overview of BLS Statistics by Industry has references to industry data by employment, earnings, work time, occupations, productivity, prices, and safety and health.  BLS’ Industries at a Glance includes more than 100 specific industries Web sites (some with additional sub-industry data).  Note that BLS no longer publishes its useful Career Guide to Industries, although sometime in 2013 it will announce its replacement (at this link).  The agency also plans to incorporate industry-relevant career information into future editions of its Occupational Outlook Handbook, starting with the 2016 edition.  
The foregoing sources have very little demographic industry data, but this can be obtained from another BLS site, which draws upon the Current Population Survey (CPS), the survey that’s the source of the monthly unemployment rates.  For employment and unemployment statistics by industry, see the Occupation and Industry Web page.  In addition to the published data, BLS has considerable unpublished industry data, available upon request.  
2. Census Bureau.  Various Census Bureau surveys have a wealth of industry data, although the Bureau does not have a one-stop industry Web site.  Which source is best for you depends upon what you’re most interested in.  For state and local demographic information, your best bet is the American Community Survey (which you must access through the AmericanFactFinder tool) — although the industries are presented in broad groups only.  The Bureau’s County Business Patterns Web site has extensive industry detail at the state, county, metropolitan, and even zip code levels (when the industries appear on the screen, click on a box in the first column labeled “Detail” to see the sub-industry level).  The Census Bureau also has an extremely useful Statistics of U.S. Businesses Web site that examines industries at the firm (i.e., company) as well as establishment level, which allows you to examine business size and concentration.  The Longitudinal Employer-Household Dynamics Web site also presents considerable industry detail.  
Finally, if you want to examine industry changes from a longitudinal perspective (i.e., surveys that track the same establishment’s employment experiences over time), both BLS and the Census Bureau have useful sources:  1) BLS’ Business Employment Dynamics survey and 2) the Census Bureau’s Business Dynamics Statistics Web site.  
C.  Tips on Using Industry Employment Data.   
1. Historical comparisons.  Unlike other survey and employment terms whose meaning rarely changes (e.g., unemployment, earnings, and race), the definitions of industries (and occupations) change frequently, but not all detailed industries change definitions.  New industries and those with steadily increasing employment (e.g., the computer and health industries) are most likely to experience the addition of new industries and/or the revised definitions of existing ones.  Some other industries change little if at all.  To help you understand how the definitions have changed, the Census Bureau publishes a special industry Concordance Web site that compares industry definitions between 2012 and 2007, 2007 and 2002, etc. 
2. Use broad industry groupings to minimize your research.  The NAICS coding structure groups industries at varying levels (for the convenience of users).  In general, the broader the industry group, the less likely its definition will change.  So if a broader industry grouping will meet your needs, you will need to spend less time examining how one or more detailed industry definitions have changed over time.  Most BLS and Census Bureau tables group industries at various levels, as shown in this BLS table showing detailed industry employment.  
3. Trade-offs are often necessary between industry detail and geographic detail.  All Federal surveys must protect the confidentiality of respondents, and because there are many fewer establishments than people, statistical agencies more likely to suppress industry detail at a local level for establishment than for household surveys.  So don't be surprised when you see a symbol or an abbreviation rather than a number for sub-state industry data.  One strategy to minimize this disadvantage is to use broader industry groups to obtain greater geographic detail, while analyzing a more-detailed industry or industries using state-level data.  The resulting analysis won't be quite as precise, but will likely be sufficiently useful to tell you what you need to know.  
4. ETA has two other industry-specific podcasts:  1) Using E-Tools to Identify Growing Industries; and 2) Using E-Tools to Identify Industry Concentration Ratios.  Each of these podcasts guides you through each step in obtaining different types of BLS data, and will enable you to obtain actionable information by the end.  In addition, see our employment projections podcast, which covers industry projections.  For information and tips on the U.S. Commerce Department’s Bureau of Economic Analysis industry data, see our economic data podcast.  
5. Write down the code.  Although OMB requires all statistical agencies to use NAICS in producing industry statistics, some report data for industries that combine several NAICS codes, although this may not be evident from the industry title used in a data table.  If you’re drawing industry data from several sources, it’s handy to jot down the industry codes from each, which will help clarify whether the industry names pertain to the same industry.  
D.  For more information, sources and tips on specific sources that have industry-level data for states and localities, see ETA’s Guide to State and Local Workforce Data.  This Guide includes extensive background information and tips on many of the sources mentioned in this podcast, plus many other industry-specific surveys from the Census Bureau and other sources (such as the economic censuses). 
1-7-13, by Frank Gallo, Gallo.Frank@dol.gov  
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