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BRIAN KEATING: So, with that I want to go ahead and introduce our presenters today.  We’ve got Donna Kelly who is a Grant Officer with ETA, we’ve got Amanda Ahlstrand who is a Director with the Business Relations Group, we’ve got Kia Mason who is a Grant Management Specialist with ETA and we’ve also got Charles Cox who is a Workforce Analyst with ETA.

So, with no further ado I’m going to turn things over to Donna Kelly with the Office of Grants Management.  Donna?

DONNA KELLY: Good Afternoon,  My name is Donna Kelly and I am the Grant Officer for this Solicitation for Grant Applications which is referred to as an SGA throughout this presentation.  

I am pleased to welcome you to the Orientation for panelists for the Green Job Innovations Fund SGA. 

The purpose of today’s Orientation is to:  

1) Outline panelist expectations; 

2) Outline panelist roles, responsibilities, processes and procedures; 

3) Provide an overview of the SGA, evaluation criteria and panel materials; and 

4) Respond to your questions.  Note: There will be plenty of time for questions and answers at the conclusion of the presentation so feel free to take a lot of notes. 

Because paneling can be a bit tedious and overwhelming we encourage everyone to listen carefully as we walk through the orientation. 

Before we begin walking through the paneling process, I would like to make sure you have ready access to the CD sent via mail with the following materials:

· Today’s PowerPoint Presentation

· Panelist Excel Workbook

· Conflict of Interest Form/Non-Disclosure Statement

· Security of Proposal Form

· Assigned panel information

· Deliberation schedule

· Solicitation for Grant Applications

· CD containing proposals assigned to your panel

It is important to remember that all notes, records, forms, and proposals must be secured at all times 

If you have not received your disk with the materials listed we ask that you contact your POC Kia Mason using the contact information noted on the slide, immediately following orientation. 

Paneling is a full-time commitment and a serious responsibility. 

As a panelist you have committed to thoroughly read and score each proposal prior to the deliberation call.  As indicated on the slide panelists are responsible for: 
·  Reviewing of the evaluation criteria 

· Reviewing each proposal based on the evaluation criteria and providing a numerical rating for each criterion/sub-criterion

· Documenting weaknesses to establish a clear relationship between the score awarded and the weaknesses identified

· Finalizing weakness statements as a result of deliberation call; and 

· Submitting the Excel Workbook for each application by email to the deliberation specialist within 24 hours after the deliberation

Please note that there are deadlines and it is imperative, barring EXTREME emergencies, that schedules are adhered to and you are prepared for each deliberation call.

And lastly, the primary basis for selection of applications for an award is the score assigned as a result of your thorough review of each application.  The score that you assign an application MUST be supported by comparable documentation proportionate to the score given.

Non-fed panelists – for the duration of this panel, you are under contract and working for Performance Excellence Partners, Inc.  

You made a full-time commitment for the duration of this panel and any deviation from that may affect future opportunities.  

As indicated on the slide, if you have invoice and/or payment questions, please contact Linda from Performance Excellence Partners using the contact information noted on the slide. 

Now that we have outlined the role of the panelist.  The next step is to outline the role of the Deliberation Specialist. Your Deliberation Specialist is a Federal employee working with the Grants Office and is your primary contact for the next two-weeks.
· Your deliberation specialist will ensure you have all the required materials and respond to your questions throughout the process. 

· Your Deliberation Specialist will facilitate calls to ensure a fair deliberation process.  During the calls, you will be provided an opportunity to hear additional input from fellow panelists on the applications you have read and scored and you will be provided an opportunity to amend your scores if you deem appropriate.  You will NEVER be asked to change your scores.

As indicated, if you have ANY questions, issues, ANYTHING, contact your Deliberation Specialist immediately.  They will determine next steps. 

Also, to ensure a fair and consistent process you are NOT to speak to your fellow panelists outside of the deliberation calls.  

Kia Mason, the Lead Grants Management Specialist for this SGA, will later explain in detail, the panel materials you received in the mail as well as the paneling process.

I will now turn the presentation to Amanda Ahlstrand to provide an overview of the program. 

Amanda…..

AMANDA AHLSTRAND: Hello, my name is Amanda Ahlstrand and I am a Director of the Business Relations Group.

The SGA for these grants was issued on February 23, 2011 and closed on March 29, 2011.  

Through this SGA, The U.S. Department of Labor's Employment and Training Administration announced the availability of approximately $40 million in grant funds to increase the number of individuals completing training programs who receive industry-recognized credentials and to increase the number of individuals completing training programs for employment in green jobs. 

With these grants, the Department is emphasizing critical steps along green career pathways by: 1) forging linkages between Registered Apprenticeship and pre-apprenticeship programs, and/or 2) integrating the delivery of technical and basic skills training through community-based partnerships. These grants will be awarded through a competitive process. 

Individual grant awards will range from $5 million to $8 million, and DOL intends to fund approximately five to eight grants. ETA will consider any grant request exceeding $8 million or lower than $5 million as non-responsive, and such applicants will NOT be considered for funding. 

The period of grant performance for these awards will be up to 36 months. This performance period includes all necessary implementation and start-up activities. 

These funds are available to applicants with existing career training programs, including pre-apprenticeship and Registered Apprenticeship programs. DOL intends to award large grants to national and statewide organizations with local affiliates in at least six communities per grant to ensure a broad variety of projects and broad geographic distribution across the country. It is anticipated that these service areas will represent a single geographic area such as a neighborhood, city, or county, and the six communities should not overlap. 

Eligible applicants must apply under one of three categories and state the eligibility in the abstract: 1) national labor-management organizations with local affiliates; 2) national non-profit organizations with local affiliates; or 3) statewide non-profit organizations or state Workforce Investment Act administering agencies with local affiliates. 

Applicants from any of the three pools must propose training programs that operate in at least six locations. The Department strongly encourages applicants to stretch their reach and resources to serve as many sites and individuals as practical within the project design. 

Applicants must propose projects that primarily focus on providing services to workers in one or more of the following targeted categories: unemployed workers, dislocated workers, and incumbent workers. Within these categories, grantees may serve a wide range of individuals, such as individuals receiving public assistance, high school dropouts, new entrants to the workforce, individuals with disabilities, veterans, Indians and Native Americans, and individuals with Limited English Proficiency. 

Eligible participants must be at least 16 years of age. If participants are 16-18 years of age, then they must be high school dropouts or out of school youth, as provided in 20 CFR 664.300 and 664.310. Currently enrolled high school students are not eligible participants under this SGA. 

Applicants who propose innovative Registered Apprenticeship programs must make every effort to recruit women and minorities, with the ultimate goal of increasing diversity. 

I will now turn it over to Kia who will go over with you the panel materials and the panel process.

KIA MASON: Thank you Amanda. Hi and good afternoon everyone. 

As Donna mentioned in the opening of the webinar, I am the Lead Grants Management Specialist for this SGA and will also serve as a panel deliberation specialist.

As Deliberation Specialists, we will serve as the facilitator during deliberations for your respective panels.  In addition, the Deliberation Specialist also serves as the main point of contact for questions or concerns about panel activities, including questions about the process or rating criteria.

The Deliberation Specialist will provide the panel with specific instructions for connecting to the conference call for all three deliberations. 

The Deliberation Specialist will obtain the scores from each panelist and engage panel members in a dialogue about each proposal, as necessary.  The Specialist will listen to all comments and ensure that the dialogue stays on track.  Please note that we expect full participation during the deliberation calls.  Panelists should be prepared to be called on by the Deliberation Specialist to share their scores, as well as any weaknesses they identified for each proposal.  Remember, all proposals should be scored and weaknesses completed on the panelist excel workbook prior to the deliberation call.

Finally, just as a friendly reminder, if you are using a cell phone or cordless telephone, please make sure it is fully charged prior to the calls.  We also ask that you ensure you are in a quiet location during the deliberation calls in order to avoid background noise and other disturbances.

Also as Donna mentioned, listed are the documents located in your orientation package.  Make note that:   
· The PowerPoint presentation – should be used as a reference tool as you review your proposals.

· The Excel Workbook – is the document needed to score each application.  I will walk you through that process later in the presentation. 

· Conflict of Interest and the Security of Proposal Forms – PLEASE Sign and return these forms via fax to your assigned deliberation specialist at 202-693-2705 today.  These forms must be signed prior to you reading the proposals. National Office staff have the option of hand delivering their forms directly to me or to their assigned deliberation specialist.  Panelists can also scan and email the documents.  Email addresses for your deliberation specialist is included in your package. The fax number is provided here for you on this slide.   

· Assigned Panel Information – This is your assignment sheet.  It provides a list of the applications you should read and note that the applications must be read in the order listed on your assignment sheet.  You must also review the list of applications to ensure they match those on the CD. 

· Deliberation Schedule – This is the date and time of your deliberation.  Please be sure to stay with your assigned dates.  Changes can create a delay.

· SGA – The solicitation of grant applications.  This is the document used by applicants to apply for the grant.  

· Proposals – These are electronic copies of the proposals on your CD that you have been assigned to read. 

As indicated earlier, if you are missing any materials, please contact me immediately following this call.  If during your deliberations you discover missing information, please work with your deliberation specialist.  

These are the basic components of the applications you will be reviewing.  

The Technical Proposal, which is limited to 25 double-spaced, single-sided, 8.5 inch x 11 inch pages with 12 point text font and one-inch margins. The technical proposal should demonstrate the applicant’s capabilities to plan and implement the project in accordance with the provisions of this solicitation. 

And the attachments to the Technical Proposal, which are the Abstract ( up to 2 pages), and the Letters of Commitment from expected partners.  ONLY the technical proposal is limited to 25 pages.  The attachments to the technical proposal do not count against the 25 page limitation. 

Form 990 (for non-profit applicants) 

Please note that IF an application exceeds any of the specified limits, notify your Deliberation Specialists IMMEDIATELY and they will determine next steps and convey to the entire panel.  

Prior to the deliberation call the panelist should:

1. Read each proposal thoroughly without scoring;

2. Review each proposal a second time against the evaluation criteria;

3. Score each proposal against each criterion and sub-criterion; 

4. Assign a numerical rating for each criterion; then total the points for each criteria for a total score; and

5. Prepare weaknesses for each criterion and sub-criterion to document any reduction of points from the maximum available point value when scoring.  Please note the page number and section of the proposal, if applicable, when referring back to specific information or details in the proposal

And, For each criterion the panelist should note that:

· Weaknesses must be included if any points are deducted; and

· The number and significance of weaknesses for each criterion should correspond directly to the score given.

· Provide full and complete sentences to support the weaknesses for each criteria

Also, 
· Panelists should assume that all proposals start with 100 points

· The number of points allotted to each evaluation criterion should be derived in accordance with the number of associated subcriteria and utilized consistently across all applications, and

· As the proposal is read and weaknesses are documented, deduct a number of points appropriate to both the degree of the weakness and the point value associated with the relevant subcriterion.

Documentation Tips

Please refer to these helpful and very useful tips throughout the process.
· Applicants often ask for documentation as to why they were not selected for funding to assist them in future applications. And so it is very important that the weakness statements are clear, concise, and are written with enough detail to stand alone.  

· The deliberation specialist will be compiling the three panelist reports together.  That is why it is critical to have each weakness be clearly a weakness and not sound like a strength. 

· The weakness should include enough detail so anyone reading it later can comprehend the complete message.

· Probably one of the most critical points is to emphasize that the point deductions and weaknesses must be tied only to the evaluation criteria in Section V of the SGA. 

Here are a few words and/or phrases to avoid.  It would be most helpful to you if you refer back to this list throughout the process.  You should avoid using these terms in your workbooks. 

We want panelists to be fair, unbiased, and objective at all times.

Again, when preparing your weaknesses, you may not use the words on this slide.  It is not the role of the panelist to provide feedback, opinions, assumptions, or other critiques about the proposal.  

On the flipside, when preparing the weaknesses, here are some words and phrases you are encouraged to use.
These words and phrases reference specific information and detail in the proposal and provide clear evidence to support and validate the panel scores.

These are sample “weakness” statements. Again, it is important to cite the page number and section.  This not only helps us but having these references makes for an effective deliberation.  

Please note: Panelists should only talk to each other during the call, furthermore, no other conversations, correspondences, or research about the applicant should be conducted between deliberation calls. Please participate fully in panel deliberations via conference calls and come prepared with the assigned proposals read, scored, and weaknesses completed in the rating workbook.

The next presentation is the Panelist Rating Workbook.

Given that a prerequisite for serving as a panelist is a basic understanding of Microsoft Excel software, we will run thru the Panelist Rating Workbook slides fairly quickly.  If you find you have questions when you actually start working with the document, please notify your Deliberation Specialist immediately.  

Here’s an example of the Excel Rating Workbook - While you will need the entire workbook for your deliberation call, when your panel begins the deliberation discussion, this is the page [the FIRST TAB – SCORE SUMMARY] that you will be expected to have open and readily available.   

On it you will find the TOTAL score, and each criterion score, if needed. 

All weaknesses MUST be tied to the evaluation criteria. However, if you encounter anything that you feel should be brought to our attention that is NOT directly tied to criteria, such as…exceed the 25 page limitation, or unable to follow based on grammar issues, etc…please note it in the ISSUES section on this page. IF, in the event of a potential award, we will address items identified in this section.

Just to mention a few tips to remember in filling out your Excel files:

Before you get started filling out a workbook, open the master, click Save As, and save the file using the naming scheme you see on the slide: Panel Letter, Panelist Last Name, Proposal #.xls (Example: Panel C, Smith, #10)
· You can only use whole positive numbers when entering your scores into the Workbook, so if you try to put in a 1.5 or a -10.0 for instance, excel will give you an error message.

The next Tab outlines Criteria 1.  Note if you have a weakness it should be included in a clear and concise manner in the weakness section.  And your score should be noted above in the applicant section.  

Please do not populate any of the fields with your personal comments, such as, notes to self, negative points deducted, strengths…And only use the required areas to provide weaknesses.  Your deliberation specialist will emphasize this point during deliberations. 

Also, if you provide 0 points for any criterion please explain in very specific detail.  Do not say, the applicant did not respond.  Explain any and all missing criteria.

The workbook provides a Tab for each criterion.  And of course you would repeat the same process.  In cases where there are no weaknesses, the bottom section should remain blank.  You would of course complete the scores in the applicant section in the upper right hand corner of the workbook.    

Even though there is no write-up required, perfect scores are heavily scrutinized during the deliberation process; therefore, you should make notes on a separate sheet of paper, as to why you provided that high score. Only weaknesses are recorded on the rating workbook.  

Again, the same rules apply for the 3rd criterion…

Here are some tips for using this workbook…..please refer to them often.

Whole Numbers Only – Please refrain from entering 8.5, etc.  Only whole numbers are acceptable.

Saving the workbook – Always use the format listed on the slide to save your rating sheet.  Very simple and clear.  We need to maintain consistency and avoid duplication so we ask, where we can, to follow the same process. So in the case of the format, please use:  Panel Letter, Panelist Last Name, and Proposal Number.  

Blue Cells – The panelist should only change the value in the blue area.  Do not input any information or data in the gray areas.  

Adjust zoom – If you are unable to read the workbook adjust the view by using the zoom feature.

And of course, always save your workbook.  This can be a tedious process so we do not want anyone to lose their work so you should save your information as often as possible. 

As mentioned earlier, you are to come to EACH deliberation call FULLY prepared with workbooks completed for the specified number of applications to be read.   We ask that each panelist read and score applications as assigned within the time period.  All panelists should be ready to deliberate on their scheduled date.  

The deliberation specialist will be reading the workbooks submitted and will return them to the panelist for revisions or clarifications as needed. So it is important to remember some of the words and phrases you are encouraged to use and also the words and phrases to avoid.  

As previously mentioned, you will have three deliberation calls during this panel evaluation.  The Deliberation Specialist will send you an email with the conference call number, the pass code and instructions immediately after this panel orientation.

The first deliberation call is Friday, April 29th; the first two proposals should be read and scored

Now I would like to turn it over to Charles Cox with the Business Relations Group…..Charles. 

CHARLES COX: Thank you Kia!

This part of our presentation will be a review of the criteria against which proposals will be scored.

This slide reveals the point values for each criteria:

Possible total points for fully describing the Statement of Need is 30 points

Possible total points for fully articulating your Overview of the Program, Project Work Plan, Project Management and Sustainability is 50 points

Possible total points for fully detailing your Outcomes is 20 points

Within each category, there may be sub-categories with point totals indicated. In these cases, you can earn up to the specified number of points in the subcategory. 
The subcategories then add up to the total score for the criterion.

PLEASE NOTE: Amendments One and Two to the SGA changed language to some sections of the evaluation criteria. The language on these slides reflect the changes. 

Now, we will review the elements of each criterion.

Scoring on the Statement of Need criterion will be based on the extent to which the applicant demonstrates a clear and specific need for the Federal investment in the proposed activities. For this criterion there are two subcategories:
i)  Demonstrate the need for the proposed training program in at least 6 communities, and 

   ii) Describe the steps and gaps along the career pathway the training program addresses.

These two subcategories are discussed in detail in the following slides.

Scoring under this criterion will be based on the extent to which applicants in each community proposed to be served demonstrate strong evidence and understanding of:

· The specific green industries and occupations targeted by the project, and logical explanation of how the targeted industry(ies) meet the requirements of this SGA; 

· A clear understanding of the current and projected demand for employment, as demonstrated by relevant labor market information and job projection data (from DOL, State workforce agencies, employers, and other relevant sources); 

· A clear understanding of the knowledge, competencies, and degrees/certificates required of workers in the targeted industries or occupations; and 

· The needed credentials, skills and competencies participants in the programs can reasonably expect to attain. 

· The industries and/or occupations in which the eligible participants are or were employed; 

· The current level of skills and educational attainment of the eligible participants; 

· The additional barriers that eligible participants may face and corresponding service needs; and, 

· If applicable, applicants should describe the regional cluster they are working within and the sectors currently targeted. In addition, they should describe how this work enhances the understanding of the local community labor market and workforce. 

Applicants should use data from a wide variety of traditional resources (e.g., BLS reports and state labor market surveys) and non-traditional information sources including consultation with industry associations, or tracking private sector and government infrastructure investments, building permits, job postings, and business hiring trends to demonstrate the need for the training program within the targeted communities. Applicants should partner with employer(s) that have a strong commitment to hiring training participants based on real job projections. Applicants must use the green jobs framework provided in Section I.A to define the green jobs in which they propose to provide training. Applicants must fully describe the industries and occupations they are targeting and justify the focus on those particular industries and occupations. Applicants may use any or all of these definitions in identifying the green occupations in which they propose to provide training. Applicants may also propose their own definition of green jobs if they can support their definition with evidence. 

Applicants must describe the training needs of the eligible participants in the communities they propose to serve in the project. 

Applicants may already be a part of a regional innovation cluster which is a geographic concentration of firms, industries, and supporting organizations (including, but not limited to, Federal, state and local government, labor organizations, venture capitalists, private banks, workforce investment boards, community organizations, and community colleges and universities) in a region that does business with each other and have common needs for talent, technology, and infrastructure. By integrating employment and training programs into collaborative regional economic development strategies and aligning with key economic development investments, programs can ensure that workers are being prepared for growth industries in the regional economy. 

It is ultimately incumbent upon the applicant to define green jobs and skills within the context of their regional and local labor market and workforce.

Scoring under this criterion will be based on the extent to which applicants: 

· Clearly describe the specific education and training offerings that need to be enhanced within their green career pathways, including the occupational focus of the offerings, requirements to enter this type of education and training, the need for additional instructors and infrastructure, the need for specialized equipment, the credential that participants will receive if they successfully complete this education and training, and the standards on which the credential(s) is based; 

· Clearly describe the assessments, participant services and tools (such as individual career planning tools) to support participants in completing the current education and training program and transitioning from one step of a career pathway to the next; 

· Clearly describe the role of employers, and other appropriate organizations, in the development and implementation of the existing career pathway; 

· The applicant must include a graphic display of the entire proposed career pathway. This documentation must depict the proposed career pathway and show multiple entry and exit points along the career pathway, and the points where credential attainment is expected, including gaps along the pathway. The graphic should be included within the body of the proposal and counts against the 25 page limit. 

Career pathways are clear sequences of coursework and credentials that help individuals of varying skill levels, earn credentials valued by employers, enter rewarding careers in in-demand occupations, and advance to increasingly higher levels of education and employment.  Career pathways help workers enter or advance within a specific sector or occupational field, regardless of their skills at the point of entry.  

The next evaluation criterion is Work Plan and Project Management, for 50 points. The applicant must provide a complete and clear explanation of its i) proposed program and activities; ii) project work plan; and, iii) project management and sustainability plans. 

The criteria for each of these subcategories are discussed on the following slides.

Overview of proposed program and activities -- The Department is interested in funding projects in which other resources are invested and partnerships are forged to ensure that the work begins as quickly as possible and supports the continuation of a successful project (see Section III.C.1).  In addition, applicants must provide an overview of the proposed training programs and present the strongest evidence available for their particular program design or strategy and also discuss any existing evidence that is mixed or negative.  

On the following slides we will review all of the components of Workforce Program One and Workforce Program Two 

Scoring under this criterion will be based on the extent to which applicants: 

· Clearly identify the program(s) to be implemented by the proposed applicant (which are identified in Section I.C of the SGA). Applicants must address the five quality elements for pre-apprenticeship and also address 4 out of 6 features for Registered Apprenticeship; and/or address the one critical quality element and the 5 out of 6 features for the integrated delivery of technical and basic skills training through community-based partnership(s) for each program proposed (see those identified in Section I.B of the SGA). 

Pre-apprenticeship programs funded through this SGA will be required to adhere to the following five quality elements that ETA has developed through consultation with a range of stakeholders.  

For the purposes of this SGA, these elements include:

1. A documented existing partnership with at least one Registered Apprenticeship program sponsor;

2. Training and curriculum, approved by a Registered Apprenticeship program sponsor, that will give participants the skills and competencies needed to enter the Registered Apprenticeship program;

3. Formalized agreements with Registered Apprenticeship sponsors that enable individuals who have successfully completed the pre-apprenticeship program to directly enter into a Registered Apprenticeship program (including the opportunity for advanced credit for skills and competencies already acquired);

4. A range of training services that prepare individuals for entry into a Registered Apprenticeship program or entry-level employment (e.g., specific career and industry awareness training, job readiness, and math skills); and

5. Supportive services (see Section IV.F.8).for the duration of the pre-apprenticeship and a significant portion of the Registered Apprenticeship program.

For the purposes of this SGA, innovative Registered Apprenticeship programs are defined to include programs that incorporate at least four of the following six features:

1. Development or use of new or modified apprenticeship program standards or guideline standards that use competency-based or hybrid training models;

2. Use of interim credentials;

3. Adoption and use of technology–based learning strategies;

4. Partnerships with the public workforce system particularly related to the recruitment of eligible participants into Registered Apprenticeships.  

5. Partnerships with post-secondary education systems that allow apprentices to earn college credit during their apprenticeship; and,

6. Partnerships with community-based organizations that have demonstrated experience in providing quality pre-apprenticeship programs.

The second program of grants is for the purpose of Integrating the Delivery of Technical and Basic Skills Training Through Community-Based Partnerships 

Community-based organizations are key providers of basic skills training, technical skills training, supportive services, and workforce development services in communities across the country. 

Community-based partnership programs funded through this SGA will be required to adhere to one critical quality element which is to integrate the delivery of technical and basic skills training, which is a required element for the program.  

For the purposes of this SGA, innovative community-based partnerships must incorporate at least five of the six following features into their program design:
1. Development and/or delivery of new or improved curricula, including contextualized learning, distance learning, and customized training;

2. Initial assessment of skill levels, aptitudes, abilities, competencies, and supportive service needs;

3. Comprehensive case management services and retention strategies;

4. Supportive services that will allow individuals to participate in grant activities; 

5. Job search and placement assistance, as well as career counseling; and,

6. Outreach to prospective participants and businesses.

· Clearly describe the applicant’s existing career training program, including an overview of the project design, key accomplishments, and outcomes. Applicants must also discuss how GJIF grant funds will be used to develop and/or improve the career pathway(s) for the existing training program; 

· Clearly describe how the project will use the resources of the Invested Partner(s) (see requirements in Section III.C.1.ii), which could be Federal agencies and other organizations already working in the energy efficiency and renewable energy areas, and provide support for the applicant’s proposed program; and, 

· Clearly indicate whether or not the project will replicate evidence-based programs or activities supported by research findings. Applicants proposing to replicate evidence-based programs or activities should cite evidence from prior research to support the fact that the proposed program or activity has had a positive impact on employment outcomes.  Applicants must include evidence citations as footnotes in response to this evaluation criterion along with Web links to the location of the cited study or report.  If no strong or moderate evidence exists or an applicant is proposing a new program or activity, the applicant should present research findings or reasonable hypotheses that the program or activity would lead to improved education and employment outcomes, citing related research, theories, or logic models from education, training or other sectors.  Applicants should cite existing state and local public policies which have proven or are expected to increase employment of a local and diverse workforce.

Project Work Plan -- The applicant must present a comprehensive project work plan that begins immediately upon grant award.  The plan should follow the format described in this section and align to the proposed program description provided in response to Section V.A.2.i of this SGA.  Applicants must present a work plan narrative and a comprehensive table (see Attachment A) that is included in the technical proposal which outlines:  Activities; Implementer(s); Costs; Time; and Deliverables.  

Note:  The definitions for each of these terms -- Activities; Implementer(s); Costs; Time; and Deliverables may be found on page 21 of the SGA.

Here is the sample project work plan with all of the required elements.
As shown on the next two slides, the applicant must provide an explanation of the applicant’s capacity and plan to effectively manage and sustain the proposed investment.

The final evaluation criteria is Outcomes, worth 20 points. The applicant must demonstrate a results-oriented approach to managing and operating its project by providing projections as indicated in the SGA.  Applicants must present a comprehensive table (see Attachment C of the SGA)  that is included in the technical proposal (not the attachments to the technical proposal) that provides the performance and skills outcomes. 

There are two sub-categories to this criterion:

1) Projected Performance Outcomes, and 

2) Process Measures 

The two subcategories are discussed in greater detail on the following slides. 

Scoring under this criterion will be based on the applicant’s description of its ability to collect participant and outcome data, and how reasonable the proposed outcomes are in relation to the proposed project and budget. 

The applicant must collect participant-level data on individuals who receive education/training and other services provided through the grant. This data should be the basis for reporting against the outcomes listed below, and may be required for reporting on other employment-related outcomes in the future. An applicant must collect and report participant-level data from the following categories: demographic and socioeconomic characteristics; services provided; and, outcomes achieved. 

Applicants should submit projections and include a breakdown of the type of eligible participants served (see Attachment C) for each of the metrics listed in the SGA as well as information on their ability to collect participant and outcome data.

Applicants will also be required to report on metrics that measure key aspects of service delivery. Applicants should provide projections for each of the following measures.

On the following two slides is the table for projected performance outcomes and process measures

Now I will hand it back over to Donna.

DONNA KELLY: Thanks Charles - Now that we’ve gone through the process for paneling and the evaluation criteria, you must be wondering what’s next. 

Immediately following this orientation and the question and answer period panelists should:
· Review the list of proposals received

· If no conflict, sign the required forms and submit as instructed during the orientation

· START READING – The very first two proposals per the instructions

· Review each proposal according to the criteria and sub-criterion

· Score the proposal using your workbook before the deliberation call

· Be PREPARED to participate in each deliberation call with scores, page numbers, weaknesses and of course ready to justify those perfect scores.    

· Also, capture any non-scoring concerns that are not tied directly to the evaluation criteria in the designated “issues” section of the Excel Workbook

· Submit an Excel workbook for each proposal 24 hours after the deliberation call

Reviewing proposals is hard work and takes a lot of your time. We really appreciate your help.  Your assistance in reviewing these applications will ensure that quality programs are awarded to provide needed services to the intended participants. 

Thank you everyone for your participation in the orientation.
