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Hello everyone.  Thank you for taking the time to listen to the Prospective Applicant Conference for the Career Pathways Innovation Fund Solicitation for Grant Applications.  During this recording, the speakers will be referencing specific sections of the Solicitation for Grant Applications, or SGA.  It may be helpful for the viewer to have a copy of the SGA in order to follow along. 

We are also pleased to share the Employment and Training Administration’s online suite of resources for grant applicants.  This web-based toolkit will introduce potential grantees to ETA grants and provide examples to guide people through the process of applying.  The toolkit is available at the link included here.

Prospective Applicants should be aware that this recording is not to be used as a replacement for reading the actual SGA.  The following presentation is designed to highlight some of the key sections in the SGA; and prospective applicants should review the SGA in its entirety.  It may seem a bit repetitive, but throughout this session we will be reiterating the importance of fully reading the entire SGA for the complete, detailed application requirements.

First, I’ll provide an overview of the Funding Opportunity Description section of the SGA.  For complete information, please review Section I of the SGA in its entirety.

Competitive grants funded through the Career Pathways Innovation Fund grants program (CPIF) will continue DOL’s support for community colleges, with a particular focus on career pathway programs implemented by community colleges in partnership with other organizations in the community.  This program replaces the Community-Based Job Training Grants. 
Career pathway programs are clear sequences of coursework that help individuals of varying skill levels earn credentials that are valued by employers. Career pathways are an approach to linking and coordinating education and training services. 

The grants awarded under this SGA will support successful applicants in developing and implementing career pathway programs in partnership with employers and other relevant organizations. The Department is particularly interested in supporting strong collaborative partnerships that will develop career pathway programs and implement systemic change across a number of institutions, adopting the career pathway models on a larger scale. Ultimately, the partner organizations should integrate successful career pathway strategies and activities into their day-to-day operations.
The overarching goals for projects funded under this SGA are to:  1) increase the number of individuals who earn credentials that enable them to compete for employment in in-demand and emerging industries and occupations; 2) lead to employment for program participants; 3) articulate and ease academic and employment transitions, through the implementation of articulation agreements and other activities, for students of different skill levels and at varying academic levels, including students with low English or basic skills proficiency; 4) establish multiple entry and exit points for students along the post-secondary education continuum; and, 5) create systemic change that will last beyond the grant period by establishing partnerships, agreements, processes, and programs that better connect the education, training, workforce, and supportive services necessary to achieve the preceding four goals, including strengthening the role of the public workforce system in career pathway programs. 

The Department expects that applicants for grants under this SGA will use evidence in the design of program strategies, such as evaluation studies indicating successful outcomes for similar programs.  Evidence-based designs are essential to direct limited federal resources toward strategies that have demonstrated positive education, training, and employment outcomes for participants.  If no rigorous evidence exists or an applicant is proposing a new or innovative strategy, the applicant must make as strong a case as possible using related research, theories, or strong logic that the proposed strategy would produce positive impacts.  In addition, the Department will help to expand the body of research that is available on career pathways by awarding approximately $6.25 million of funding to grantees that submit a strong evaluation plan for a third party to examine whether the implementation of the career pathway programs funded through the grant are successful and what types of impacts they have on program participants. For a complete discussion of the Overview and Goals of the Grant Program, you must review Section I.A of the SGA in its entirety.

The CPIF SGA recognizes that there are at least four types of career pathway programs that applicants may choose to include as project components. And to ensure that the goals described in Section I.A are met, successful applicants must propose projects that develop and/or enhance, and implement, at a minimum two specific career pathway “types” that are defined in the SGA in Section I.B.1.

The first required type of career pathway program is Pre-college “bridge” programs that provide low-skilled adults with “on-ramps” (or entry points) to postsecondary education and training. These are generally accelerated or contextualized programs that integrate adult basic education with occupational skills training and result in credit-bearing certificates and degrees that are valued by employers and can be applied toward additional education or training.  Programs should include access to comprehensive academic advising and support services for all participants.

The other type of required career pathway is postsecondary education for individuals to upgrade their skills and attain industry-recognized credentials that are in-demand in the local labor market.  Postsecondary education could include occupational certificate programs offered by community colleges, Registered Apprenticeship programs, associates degree programs, and bachelors degree programs.  Programs should include access to comprehensive academic advising and support services for all participants, and should concurrently advance student gains in academic and workplace skills. This type of career pathway also should include access to comprehensive academic advising and support services.   

Again, for detailed information about the four types of career pathway programs applicants may choose to include in program components, please refer to Section I.B.1.

Finally, For each type of career pathway program targeted by a given project, the Department expects that at least one group of participants will complete the associated education and training activities, including receiving the associated credential, within the grant period.

In addition to including the two required types of career pathway programs previously described, applicants must incorporate each of the following five critical elements into their proposed strategies.

I will now briefly outline the five required critical elements. For more detailed information please refer to Section I.B.2 of the SGA.  
1) Evidence-Based Program Development and Implementation Strategies

Applicants must include strategies and techniques that have demonstrated effectiveness for delivering, scheduling, and/or sequencing education and training courses that result in the attainment of industry-recognized credentials that are of value in the labor market. 
2) Assessments and Services to Support Students in Completing Training and Transitioning from One Step of a Career Pathway to the Next

Applicants should include strategies to provide initial assessments of academic skill levels, aptitudes, abilities, and supportive service needs of participants, as well as appropriate mechanisms to award credit for prior learning.  Applicants should also include academic advising, career coaching, and individual career development planning.
3) Substantive Involvement of Employers in the Development and Implementation of Career Pathway Programs

To maximize the employment prospects for participants, successful applicants must align their career pathway programs with the skill needs of industries important to the local labor market, and which may be linked by common workforce needs.  Employers should also play a critical role in providing worksite training and hiring program participants.

4) Strong Partnerships between Eligible Institutions, Employers and Industry Organizations, and Other Relevant Organizations/Stakeholders within the Community 

As described in detail in Section III.A and III.B of this SGA, eligible institutions must apply as part of a partnership that includes, at a minimum, the public workforce system, a community or technical college, and employers.

Strong partnerships between the relevant organizations will encourage tighter coordination in the provision of services (such as adult basic education, developmental education, and skills development), ultimately leading to more seamless transitions and stronger support systems for program participants.

Applicants must propose projects that provide the public workforce system with a strong role in career pathway programs.  Additional discussion of the potential roles for the public workforce system can be found in Section III.B.1.
5) Effective Mechanisms for Implementing Systemic Changes that Last Beyond the Grant Period 

To promote the more widespread adoption of career pathway models, applicants must include strategies and activities that will allow them to identify the successful project components that should be sustained, as well as identify funding and organizational policies that will enable the continued operation of those project components beyond the grant period.

Consistent with credentialing and employment goals, this SGA requires applicants to provide strong rationale for the industries and occupations targeted by their projects, as described in Section I.C of the SGA.  DOL intends to fund projects that increase the number of individuals who earn credentials that enable them to compete for employment in in-demand and emerging industries and occupations (see Section VI.B.4.ii for the definition of “credential”). Finally, as specified in Section II.A, at least $65 million of the total designated funds under this SGA will be reserved for projects that focus on the health care sector.  
For the remaining funds, DOL is interested in funding projects focused on other in-demand and emerging industries and occupations, which may include:  advanced manufacturing, information technology (IT), law enforcement, wireless and broadband deployment, transportation and warehousing, biotechnology, and other industries and occupations.
For background information on the health care sector and other in-demand and emerging industries and occupations, refer to Section VIII.D. 

As specified in Section I.D of the SGA, applicants may only propose activities that directly support:  (1) development, enhancement, and implementation of career pathway programs; and, (2) the provision of education and training to workers in those career pathway programs. 
Within the framework of goals and critical elements in this SGA, a broad range of activities are allowable and applicants must propose budgets commensurate with their proposed project design.  Applicants should refer to Section VI.B.1 of the SGA for a list of relevant OMB Circulars and DOL regulations that prescribe cost principles, administrative, and other requirements that apply to this Solicitation.

The following slides contain partial lists of Allowable Activities.

As I just stated in item #1 on the previous slide, within the parameters specified in the SGA, successful applicants may use grant funds to pay for activities that directly support the development, enhancement, and implementation of career pathway programs, which include the activities listed on this slide.  For a more detailed discussion of these activities and others, refer to Section I.D.i of the SGA.

Similarly, successful applicants may use grant funds to pay for activities that directly support the provision of education and training to eligible participants, and these include the activities listed on this slide. Once again, the activities listed on this slide, and others, are found in Section I.D.i of the SGA.

Allowable costs related to the activities I’ve just described include, but are not limited to:  costs of faculty/instructors, including salaries and fringe benefits; in-house training staff; support staff such as lab or teaching assistants; costs of staff providing assessment, case management, placement, and other services; classroom space; and books, materials, and supplies used in the training course, including specialized equipment.

As described in Section I.D.ii of the SGA, Characteristics of Training Activities, all projects must incorporate training activities that have the following characteristics:

They address skills and competencies demanded by the targeted industries and occupations;  They support participants’ advancement on an articulated career ladder and/or career lattice, or other defined career pathway; They result in industry-recognized credentials (see definition of credential in Section VI.B.4.ii).  It is allowable and encouraged to award multiple credentials along the career pathway; They take place at times and locations that are convenient and easily accessible for the targeted populations; As appropriate, they integrate occupational training with basic skills training to ensure that participants have the foundational skills necessary to obtain and retain employment; and, And as appropriate, they integrate training activities with supportive services to ensure that participants have the necessary support to overcome barriers to employment.

This concludes the discussion of Allowable Activities, Allowable Costs, as well as Characteristics of Training Activities. Once again, the presentation is designed to highlight some of the key sections in the SGA; and prospective applicants should review the SGA in its entirety. At this time, I’d like to turn the presentation over to Megan Baird. 

Thanks Steve.  The next slide will provide an overview of the Award Information section of the SGA, including the Award Amount and Period of Performance.  Please refer to the SGA for detailed information on these topics.

Under this SGA, DOL intends to award up to approximately $122 million in grant funds to eligible institutions as described in Section III.A.  Based on statutory requirements, at least $65 million of the total designated funds will be reserved for projects that focus on the health care sector. For the total amount of funds available through this SGA, DOL intends to fund approximately 40 to 50 grants ranging from $1 million to $5 million.  Within the funding ranges specified on this slide, applicants are encouraged to submit proposals for quality projects at a funding level that is appropriate to the project. 

Organizations that received a grant through previous Community-Based Job Training (CBJT) SGAs may submit proposals for funding through this SGA, but may only propose projects that focus on different industries and occupations than they targeted through their previous grants that were funded through a CBJT SGA.  DOL does not intend to award grants to sustain projects previously funded under CBJT SGAs. 

Applicants that submit an evaluation plan may request additional funding to conduct the evaluation, which may exceed the $5 million maximum funding amount specified on this slide.
In the event additional funds become available, ETA reserves the right to use such funds to select additional grantees from applications submitted in response to this solicitation.

The maximum amount of supplementary evaluation funding that applicants can request depends on the type of evaluation proposed, as defined in the following parameters:

For applicants proposing a random assignment evaluation, supplementary evaluation funding cannot exceed 20% of the funding amount requested in the primary Cost Proposal.
For applicants proposing to implement an evaluation using a study methodology other than random assignment, supplementary evaluation funding may not exceed 10% of the funding amount requested in the primary Cost Proposal. 

This additional funding request will be reviewed separately from the main application and must be included with the applicant’s submission package, as explained in Section V.B.
DOL expects to make awards by June 30, 2011. DOL also expects that the grant start date will be July 1, 2011, and start-up activities, such as hiring appropriate program staff and specialized equipment purchases, will begin immediately upon award.  The Department also expects that at least some participants will begin education and training activities no later than January, 2012.

The period of performance for these awards will be up to 36 months from the date of execution of the grant documents. This performance period includes all necessary grant activities for program development and direct education and training activities provided through the grant.

The Department strongly encourages grantees to develop their project work plans and timelines accordingly.   In addition, the Department intends that all grantees complete appropriate equipment purchases within the first year of the grant.  Further, applicants should plan to fully expend grant funds during the period of performance, while ensuring full transparency and accountability for all expenditures.  Therefore, applicants are encouraged to carefully consider their ability to spend the level of funding requested within the 3 year timeframe of these grants.
Grantees who are awarded additional funds to conduct an evaluation of their career pathways program will have an additional year in their period of performance.  During this year they must use grant funds solely for activities related to the evaluation.

Once again, please be aware that this recording is not to be used as a replacement for reading the actual SGA.  This presentation is designed to highlight some of the key sections in the SGA; and prospective applicants should review the SGA in its entirety.  

The next slides provide an overview of the Eligibility section of the SGA, including Eligible Applicants, Required Partners and their Roles, other Eligibility Criteria, Cost Sharing or Matching, Eligible Participants, and Other Grant Specifications.  Please refer to the SGA for detailed information on these topics.

In order to be eligible for consideration under this solicitation, the lead applicant must be an eligible institution, as defined in Section III.A of the SGA, and must submit an application in partnership with the required partners identified in Section III.B of the SGA.  Applicants must specify their applicant type in the Abstract, as described in Section IV.B Part III.1.  Eligible institutions are:  (1) Local Workforce Investment Boards, which partner with one or more community or technical college(s) where education/training activities will occur under the grant; (2) community or technical colleges; (3) community college districts; and, (4) State community college systems.  Requirements for each of these lead applicant types are provided in Section III.A of the SGA 

All eligible lead applicants must meet the requirements of one of the categories of eligible institutions defined in Section III.A of this SGA, and must submit an application on behalf of a partnership that includes at least one organization from each of the following partner categories:  (1) the public workforce investment system, such as Local Workforce Investment Boards and their One-Stop systems; (2) community or technical colleges; and (3) public and/or private employers. 

The public workforce system must provide core and/or intensive services, funded with either grant funds or leveraged resources, to support the proposed project. 

A lead applicant under category (1) or (2) need not have an additional partner in its own category to satisfy the partnership requirement.  However, lead applicants are encouraged to include more than one representative of the required and suggested partners.

Eligible institutions may submit only one application in response to this SGA as the lead applicant.  Applicants that submit more than one application as the lead applicant will be found non-responsive and none of their applications will be reviewed.  However, eligible institutions may submit an application as a lead applicant, and also serve as a partner in applications in which they are not designated the lead applicant. 

Applicants must propose projects that serve only individuals who are at least 17 years of age and fall within one of the following two categories:  unemployed workers and incumbent workers.

Within these two categories, applicants may serve a wide variety of individuals, including individuals with barriers to employment, such as limited English proficiency; youth 17 years of age and older who have dropped out of school and are seeking employment; persons with disabilities; and ex-offenders.  In-school high school students and other students enrolled in secondary education programs are not eligible participants under this SGA.
Applicants may propose projects with program development activities that may benefit individuals younger than 17 years of age; however, grant funds may not be used to directly provide education/training or other grant-funded services, such as tuition costs or faculty salaries, to serve individuals younger than 17 years of age.  Applicants are encouraged to use leveraged resources to serve any individuals younger than 17 years of age. 
Please refer to Section III.F for more information.

The Department is committed to conducting a transparent grant award process and publicizing information about program outcomes.  Applicants are advised their application and information related to its review and evaluation (whether or not the application is successful) may be made publicly available, either fully or partially.  In addition, information about grant progress and results may also be made publicly available.

Cost sharing or matching funds are not required as a condition for application, but leveraging other resources is strongly encouraged. 

For more information see Sections III.E and H of the SGA.

At this time, I’d like to turn it over to Linda Forman to go over Application and Submission Information.

Thanks Megan.

Perhaps the most important slide of this entire presentation is this one.  Here is a list of all the required forms applicants must include for consideration of this SGA.

There are three critical application sections in Section IV.B. the Content and Form of Application Submission’s page of this solicitation which include:

1) The Cost Proposal 

2) The Technical Proposal

3) Attachments to the Technical Proposal

Please ensure you read this section thoroughly and adhere to the SGAs guidance.  If you do not adhere to these requirements, your application will be deemed non-responsive and will NOT be reviewed.   

Applicants that choose to propose a program evaluation component must submit the supplementary materials described in the SGA.

In addition to submitting the mandatory documents in the preceding slide, the following conditions MUST be met or the application will be considered non-responsive and will not be reviewed – 

All funding requests must be within the acceptable range, as described in the SGA.

Accreditation

A database of institutions that are accredited by bodies recognized by the U.S. Department of Education can be found at the Web site listed on this slide.  Applicants are strongly encouraged to check this website, as the Department will reference this database in determining an applicant’s accreditation to ensure eligibility. 

Number of applications

As stated, Eligible institutions may submit only one application as the lead applicant; however, eligible institutions may submit an application as a lead applicant, and serve as a partner in applications in which they are not designated the lead applicant.  

The proposal consists of three separate and distinct parts: Part I – Cost Proposal; Part II – Technical Proposal; and Part III – Attachments to the Technical Proposal.

Part I of the proposal is the Cost Proposal and must include the following items:  
(1) The Standard Form (SF) 424, “Application for Federal Assistance” The SF 424 must clearly identify the applicant and be signed by an individual with authority to enter into a grant agreement.  
(2) All applicants for federal grant and funding opportunities are required to have a Data Universal Numbering System (DUNS) number provided by Dun and Bradstreet. Applicants must supply their DUNS number on the SF 424. Please refer to the SGA to find out how to apply for a DUNS number.
(3) All applicants must register with the Federal Central Contractor Registry (CCR) before submitting an application, and awardees must maintain an active CCR registration with current information at all times during which it has an active Federal award or an application under consideration. 
(4) In preparing the SF 424A Budget Information Form, the applicant must provide a concise narrative explanation to support the budget request.
(5) The budget narrative must provide a description of costs associated with each line item on the SF-424A.  And should include a description of leveraged resources provided to support grant activities.

Note that the entire Federal grant amount requested (not just one year) must be included on the SF-424 and SF-424A and budget narrative.   No leveraged resources should be shown on the SF-424 and SF-424A.  The amount listed on the SF-424, SF-424A and budget narrative must be the same.  Please note, the funding amount included on the SF-424 will be considered the official funding amount requested if any inconsistencies are found. 

Once again, applications that fail to provide either the  SF 424, SF 424A or the budget narrative will be removed from consideration prior to the technical review process.  

Part II of the proposal consists of:

· Technical proposal that demonstrates the applicant’s capabilities to plan and implement the grant project in accordance with the provisions of this solicitation. 

· The technical proposal for individual applicants is limited to 25 double-spaced, single sided, 8.5 x 11 inch pages with 12 pt. text font and 1 inch margins.

· Please number the pages of the technical proposal beginning with page #1. Any pages over these limits will not be reviewed.

Part III – Attachments to the Technical Proposal – in addition to the Technical Proposal, the applicant must submit the following:

· An Abstract – not to exceed two pages; 

· One letter of commitment that is co-signed by all required partners and other partners, as appropriate; 

· An organizational chart;

· A graphic displaying each component of the proposed career pathway program.

· Applicants applying as the legal entity that serves as the fiscal agent for the LWIB must provide a letter from the chair of the LWIB, as specified in Section III.A.1.

· Applicants that choose to respond to the bonus-point criteria in Section V.B must include a Program Evaluation Plan, as described Section V.B.1.a.  The Program Evaluation Plan does not count against the 25-page limit for the Technical Proposal or the 12-page limit for other attachments, but must not exceed 10 pages.

· Applicants that choose to respond to the bonus-point portion of the competition and choose to request specific funding for the evaluation component must also include a Supplementary Cost Proposal (as described in Section V.B.1.b), which is separate and apart from the main Cost Proposal, and includes all costs related to the evaluation.
The additional materials (two-page abstract; commitment letter; organizational chart; graphic display of career pathway; and letter from the LWIB chair, if applicable) do not count against the 25-page limit for the Technical Proposal, but may not exceed 12 pages.  Any additional materials beyond the 12-page limit will not be read.  

Applicants that choose to propose a program evaluation component must submit the supplementary materials described in the SGA.  These materials include a Program Evaluation Plan, which must not exceed 10 pages, but does not count against the 25-page limit of the Technical Proposal or the 12-page limit of the other 5 attachments.  

Applications that do not include the required attachments will be considered non-responsive and will not be reviewed. 

Proposals must be received by 4:00:00 PM (ET).  Please note the time on the slide includes “seconds” – applications submitted after 

4:00:00pm ET, [read as 4 o’clock and 0 secs] i.e. 4:00:01 ET, or 4:00:27 ET will NOT be accepted.  

Applicants may submit proposals by several methods: 

· Regular mail

· Overnight mail

· Hand delivery

· Online at http://www.grants.gov

The mailing address is provided in the SGA

Please Reference Donna Kelly, Grant Officer, SGA/DFA PY 10-06 on your application submission.  It is important to include both pieces of information to ensure timely and accurate submission.

Please note that regular mail sent to federal buildings may be subject to decontamination, which delays the delivery of mail.  Our preference is overnight mail.

-Applicants submitting proposals in hard-copy should submit an original signed application (including the SF424) and 1 copy-ready version free of bindings, staples or protruding tabs

-it is also required that the applicant provide an identical electronic copy of the proposal on CD.  If discrepancies exist between the hard copy and the CD copy, the application on CD will be considered the official applicant submission for evaluation purposes.

You can also use www.grants.gov. 

- If you do choose to use grants.gov, we recommend you get started now.  There is a significant registration process the first time.  Registration in grants.gov can take multiple days or weeks to complete. 

- Additionally, it is highly recommended that online submission be completed 2 working days prior to the date specified for receipt of applications to ensure that the applicant still has the option to submit by professional overnight delivery service in the event of any electronic submission problems.

- Applications that are submitted through Grants.gov must be successfully submitted at http://www.grants.gov no later than 4 p.m. Eastern Time on the closing date, and then subsequently validated by Grants.gov.

- The components of the application must be saved as either .doc, .xls, .rtf, or .pdf files. If submitted in any other format, the applicant bears the risk that compatibility or other issues will prevent our ability to consider the application.

Applicants are strongly encouraged to review Funding Restrictions, Section IV. E in its entirety. This section of the SGA includes the Funding Restrictions listed on this slide.

Prospective applicants should be aware that this recording is not to be used as a replacement for reading the actual SGA.  This presentation is designed to highlight some of the key sections in the SGA; and prospective applicants should review the SGA in its entirety.

And now, I will turn it back over to Steve.

Thank you!  The final part of our presentation will be a review of the criteria against which proposals will be scored.

As you will see, proposals will be evaluated based on the three criteria included on this slide. 

Within each of these three sections, there are sub-criteria with associated point values. Applicants can earn up to the specified number of points in each sub-criterion, based on how well they address the scoring factors. The sub-criteria then add up to the total for the criterion.  We will not go in to detail for all of the sub-criteria here, so applicants should carefully review this section of the SGA in its entirety.

Now, we will review the elements of each criterion.

First, I’ll walk through the highlights of the Statement of Need section, which is worth a total of 30 points and includes three sub-criteria worth 10 points each, as listed on the slide. 

The first sub-criterion is:  “Targeted Populations to Be Served Through the Grant (10 points),” and scoring under this sub-criterion will be based on the extent to which the applicant:  1 -- fully identifies and describes the targeted population(s) to be served through the grant; and,

2 -- uses data to clearly and fully demonstrate the need among the targeted populations for the education, training, and other services included in the proposed project.

The second sub-criterion is “Industries and Occupations (10 points),” and scoring under this sub-criterion will be based on the extent to which the applicant: 1 -- fully identifies the in-demand or emerging industries and occupations targeted by the proposed project; 2 -- provides strong evidence, based on credible local labor market information, that the targeted industries and occupations will yield opportunities for program participants to obtain employment in good jobs or advance in their careers; and, 3 -- fully demonstrates a strong understanding of the job knowledge, skills, abilities, and credentials required to work in the targeted industries and occupations, and identifies which industries or occupations will be targeted by each component of the proposed career pathway program.

Finally, the third sub-criterion is “Description of Need for Career Pathway Programs (10 points),” and scoring under this sub-criterion will be based on the extent to which the applicant:
1 -- clearly identifies and describes each type of career pathway program included in the proposed project.  It’s worth pausing here to point out that in addressing this factor, the applicant must include the two required types of career pathway programs (as defined in Section I.B.1 of the SGA), and may also include additional types of career pathway programs.  To refresh your memory, Section I.B.1 specifies that the two required types of career pathway programs are:  (a) a career pathway that provides pre-college “bridge” programs leading to credit-awarding postsecondary education for low-skill adults; and, (b) a career pathway that provides postsecondary education for individuals to upgrade their skills and attain industry-recognized credentials.

2 -- clearly and fully demonstrates the need for the development or enhancement of each type of proposed career pathway program, based on gaps in current education and training offerings in the community.

The second section is “Work Plan and Project Management,” which is worth 45 points and includes four sub-criteria.  In this section, the applicant must provide an explanation of the proposed career pathway program and the corresponding education and training strategies (including the evidence on which those strategies are based), provide a proposed project work plan, and demonstrate the capacity of the applicant and its partners to manage the project.  Points for this section will be based on the four sub-criteria listed on this slide.

In the first sub-criterion, “Overview of Proposed Strategy and Evidence-Based Design (15 points),” scoring will be based on the extent to which the applicant:  (1) clearly and fully describes the proposed education and training strategies, including an explanation of how the proposed strategies incorporate each of the five critical elements defined in Section I.B.2 of the SGA; (2) provides evidence that the proposed strategies will lead to improved education and employment outcomes; (3) clearly and fully establishes that the proposed strategies are designed to address the needs of the targeted populations, the needs of the targeted industries and occupations, and the gaps in current education and training offerings (as described in the Statement of Need, Section V.A.1); and, (4) clearly and fully demonstrates that program participants will attain credentials that enable them to compete for employment in in-demand and emerging industries and occupations.

For the second sub-criterion, “Project Work Plan (15 points),” applicants must present a comprehensive project work plan that follows the format described in this section of the SGA and aligns to the strategies proposed in response to Section V.A.2.i of this SGA.  Applicants must present the project work plan in a table (see Attachment A for an example) that is formatted to include each of the categories specified in Section V.A.2.ii of the SGA.

The third sub-criterion, “Project Management (10 points),” requires the applicant to fully describe its capacity and the capacity of its partners to effectively manage the programmatic, fiscal, and administrative aspects of the proposed investment.

And, the fourth sub-criterion, “Sustainability (5 points),” requires the applicant to:  (1) clearly and fully describe its plans to identify successful project components; and, (2) clearly and fully identify appropriate mechanisms to sustain successful project components beyond the grant period.

The third section is “Measurement of Participant Outcomes and Third-Party Review of Deliverables,” which is worth 25 points and includes two sub-criteria. Applicants must establish targets for participant outcomes, and successful applicants will collect data on participant characteristics and performance outcomes throughout the grant period.  The Department will use the performance targets described in this section as goals for the grants. 

The first sub-criterion, “Participant Outcomes Measures (20 points),” requires applicants to demonstrate a results-oriented approach to managing and operating its project.  Scoring will be based on the extent to which the applicant: 
 (1) provides complete projections for each outcome category and explains how the projections were developed; 
(2) fully demonstrates that its outcome projections are realistic, achievable, and consistent with the objectives of the project; 
(3) clearly establishes that the outcome projections are appropriate with respect to the requested level of funding; 
(4) clearly shows that it has systems and processes in place to effectively collect participant-level data on individuals who receive services provided through the grant; and, 
(5) clearly and fully demonstrates that its estimated cost-per-participant is appropriate.

The second sub-criterion, “Plan for Third-Party Review of Grant Deliverables (5 points),” requires applicants to describe their plan for identifying subject-matter experts and conducting reviews of the deliverables produced through the grant activity, which they will use to verify the high quality and usefulness of these products prior to their delivery to DOL.  As discussed in Section V.A.2.ii of the SGA, project deliverables (such as curriculum, course materials, and online learning modules) must be provided to DOL and can be distributed to the public.

This concludes my overview of the Evaluation Criteria that apply to all applicants. 

Section V.B of the SGA is titled “Evaluation of Supplementary Materials for Applications Proposing a Program Evaluation Component.”  DOL is interested in testing a new approach to evaluating these investments by rewarding applicants who put forward a solid evaluation plan as part of their application with 3 bonus points.  As described in the SGA, applicants have the option to respond to this portion of the competition.  All applicants will be reviewed and rated against the 100-point scoring criteria in Section V.A.  Applicants that submit a Program Evaluation Plan as described in Section V.B may receive 3 bonus points for a total of 103 possible points.  In addition, the Department will consider requests for supplementary funding to implement the evaluation plan, under the conditions described in Section V.B.1.b of the SGA.

The supplementary materials described in this section will be evaluated by the Department separately from the main Technical Proposal.

1. Content and Form of Supplementary Application Materials 

Applicants must provide the supplementary materials described in this section to be eligible to receive 3 bonus points.  Bonus-point applicants that are also requesting additional grant funds to implement the program evaluation must submit:  (a) a Program Evaluation Plan; and, (b) a Supplementary Cost Proposal.  Bonus-point applicants that are not requesting additional grant funds must only submit a Program Evaluation Plan.

a.  Program Evaluation Plan

To reiterate, all applicants that apply for the 3 bonus points must provide a Program Evaluation Plan.  The Program Evaluation Plan does not count against the 25-page limit for the Technical Proposal or the 12-page limit for other attachments, but must not exceed 10 pages.  The factors that the Department will consider in evaluating the applicant’s plan are described in detail in Section V.B.1.a of the SGA.

b.  Supplementary Cost Proposal 

As mentioned above, bonus-point applicants that are requesting supplementary grant funds must request specific funding for the program evaluation component, and must provide a Supplementary Cost Proposal.  As described in Section V.B.1.b of the SGA, the Supplementary Cost Proposal must include a supplementary Application form (SF-424), supplementary budget form (SF-424A), and supplementary budget narrative, which are all separate and apart from the Cost Proposal submitted in the main application.  The supplementary budget narrative must provide a description of the additional costs associated with funding the proposed program evaluation component.  All costs included in the supplementary budget narrative must be reasonable and appropriate to the project timeline and deliverables.

For the application review process:

· Technical review panels will meet after the closing date to evaluate applications against the selection criteria described in Section V.A of the SGA.

· Panels prepare a report for each applicant that includes:

· Rating criteria scores

· Evaluation comments relating to the criteria

· Any additional issues relating to the proposal 

· Panel results are advisory in nature and not binding on the Grant Officer. The Grant Officer may consider any information that comes to his/her attention. 

DOL will use ranked scores to determine a competitive range of applications, giving appropriate consideration to ensure that $65 million of the total designated funds will be reserved for projects that focus on the health care sector, and will then review via a separate panel those applications in the competitive range that submitted an evaluation plan for the bonus points.  

The scores will be recalculated based on the second panel’s review of those plans, and where applicable, the accompanying evaluation budgets.  The bonus points will then be added to the original scores.  

The updated, ranked scores will serve as the primary basis for final selection of applications for funding, in conjunction with other factors such as geographic balance; industry representation; the availability of funds; and which proposals are most advantageous to the government.  

Award of the approximately $6.25 million to support evaluations will go to the applications with the highest ranked scores that include a request for evaluation funding and received the bonus points for their evaluation plan, with consideration given to the quality and rigor of the proposed evaluation plans. 

Applicants should carefully review the content provided in Section VI of the SGA.  This section provides information about Administrative and National Policy Requirements, Special Program Requirements (including the definition of “credential”), and Quarterly Financial and Performance Reports.

And now, I will turn it back over to Steve.

Thank you Linda, and thanks to everyone listening for your interest in the Career Pathways Innovation Fund.  If you have questions about the grant solicitation, please submit them to Linda Forman at Forman.Linda@dol.gov, and please include SGA/DFA PY 10-06 in the e-mail subject line.

This concludes the Prospective Applicant Webinar for the Career Pathways Innovation Fund.  Now I’ll turn it back over to Gary to close us out.
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