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BRIAN KEATING:  So again, without any further adieu then I'm going to go ahead and turn things over to Jen Troke.  She is a program manager with the Division of Strategic Investments.  

And Jen, I'll turn things over to you.  

JEN TROKE:  Hey, Brian.  Awesome.  Thanks.  Well, everybody, welcome and congratulations.  You are at the "Trade Adjustment Assistance Community College and Career Training Grantee Orientation."  

First things first before we get going.  This particular solicitation actually has one of the longest titles of all time.  So throughout today's presentation you're going to hear us use an acronym and a name for this program.  We simply call it the TAACCCT program.  So please know that we are referring to your SBAs.  So welcome.  Let's get started.  

So my name is Jen Troke and I am one of the program managers here in the Employment and Training Administration's Office of Workforce Investment, in the Division of Strategic Investments.  And I'm so pleased that you're here today.  

And I want to introduce the colleagues who are in the room with me.  So I have Megan Baird, Sarah Sunderlin, Kristen Milstead and Donna Kelly.  In addition, I'm so thrilled that our director is able to join us today, and her name is Robin Fernkas.  And I'm just going to briefly turn it to Robin for a quick welcome to you guys.  

ROBIN FERNKAS:  Thanks, Jen.  And I did want to echo Jen's enthusiasm and excitement.  We're very excited that you guys have come on as grants and we do want to welcome you.  We think this is a very important initiative for ETA as well as our administration as we work in partnership with the Department of Education on this initiative.  

It's really groundbreaking and we are excited to see the breadth of activities that the grantees have put forth and we're really excited to get going and see what's going to result from these grants.  So welcome.  

And I'll turn it back to Jen and the team.  

MS. TROKE:  Great.  Thanks, Robin.  And we not only have support for you here in the national office, but you also have regional representatives who will be supporting you throughout the life of your grant.  They're called federal project officers, or FPOs.  And we're going to discuss all of our roles as we move forward.  So let's dive into it.  

We have a very full agenda today and we really want to encourage you to go ahead and put all of your questions in the chat section.  We only have 60 minutes today.  So it's really helpful to us to know what things you really need to know.  

We already have a question, which is super-exciting.  So please take time – don't even hesitate.  No questions are dumb questions.  Throw them in the chat as you think of them as we're going through today's materials.  

So let's go ahead and get this presentation started.  And I will kick it over to Megan Baird.

MEGAN BAIRD:  Thanks, Jen.  And again, welcome to everyone joining us today.  We are looking forward to working with you all as your grants start and through your grant period of performance.  But let's get started by doing a quick trip down memory lane.  

As you know, we've awarded $500 million in grant funds to expand and improve the ability of community colleges and other eligible institutions of higher education to deliver education and career training programs that can be completed in two years or less – are suited for workers who are eligible for training under the Trade Adjustment Assistance for Workers Program and prepare program participants for employment in high-wage, high-skilled occupations.  

And you all are here today as part of a consortium or a single state application.  And this first round of TAACCCT grants includes 23 consortium grants and nine single-state grants.  But you all share one thing in common – you are all institutions of higher education.

It's important to note that the period of performance for these grants is up to 36 months with a start date of October 1 of this year.  And this period of performance includes all of your grant activities, including implementation, startup and closeout activities. 

Now, in the SGA the department included four priorities and corresponding strategies for grants funded.  The first, accelerate progress for low skills and other workers.  The second, to improve retention and achievement rates to reduce time to completion.  The third, build programs that meet industry needs, including developing career pathways.  And the fourth priority, strengthening online and technology enabled learning.

The first three priorities are education and workforce development approaches.  And the last priority, strengthening online and technology enabled learning may be integrated into project as appropriate to support implementation.  And there's also a fifth bonus priority, it's evidence-based.  

And many of you are working to address all five priorities, some just a few and others maybe focusing just on one priority.  And we'll work to link you with other grantees who are working in the same area and with the same industries as well.  

As you can see from the map on this slide, the 23 consortium grants and the nine state consortium grants are all over the board with funding amounts.  And the 49 funded TAACCCT grants will serve workers in all 50 states, including the District of Columbia and Puerto Rico.  

And now I'm going to turn it over to Sarah Sunderlin.

SARAH SUNDERLIN:  Thanks, Megan.  The TAACCCT program has its own Web page and it's located, as you can see, on the screen, www.doleta.gov/taaccct.  This important link and others on the slide we recommend you bookmark them for your future reference.  

Important program announcements will be made through this site as well as future grant solicitations and other resources.  You'll also find your abstracts on the site.  As you know, they provide important information about your projects, including a brief description about your key partners, amount of grant, award, key outcomes and contact information.  

You may also recall from the SGA that the department is committed to conducting transparency through the grant award process.  The department has created a publicly available online grant system that provides a board overview of each successful grantees project as well as a link to your abstract and technical proposal.  

Posting successful grant applications on a public website is a means of promoting and sharing innovative ideas.  We will be publishing the technical proposal and abstract for all of the successful grantees.  

We recognize that grant applications sometimes contain information that an applicant may consider proprietary or business confidential or they may contain personally identifiable information.  To this end, we are requesting that all grantees begin the redaction process.  We are asking grantees to please have the redacted copy submitted to ETA by November 1st to the e-mail address of TAACCCT – T-A-A-C-C-C-T@dol.gov.  

For the 17 state-designated eligible institutions you all have until December 1st to submit this information.  

MS. TROKE:  Great.  And just to confirm for everybody, today's presentation is for all of our TAACCCT grantees, including our 17 state-designed.  So welcome.

MS. SUNDERLIN:  Thanks, Jen.  We are still finalizing technical assistance plans for this project, but we have a few items on the schedule, which you should have received by e-mail earlier this week.  You will also receive e-mail reminders and updates as we get them.  You should also know that we're interested in bringing you together collectively in Washington, D.C. in early 2012.  So please plan on that.  

Another point to note is as you begin to hire staff it's important to provide contact information for these individuals to ETA as soon as possible.  We recommend that you have at least one primary point of contact and please be sure to update this information, should it change, by notifying both the national office and your FPO.  

This person will receive all future communications regarding the orientation webinar series as well as any other necessary policy guidance or important information as it pertains to the program aspects of your grant award.  When this information becomes available please send it to the e-mail address that we just mentioned earlier – which is T-A-A-C-C-C-T at d-o-l dot gov – with the following information, the name of your organization, the program contact name along with the title, address, telephone number and e-mail address.  And please also include in the subject line, "TAACCCT contact information."  We have also had recent success in communicating with grantees by our newsletter that are sent via e-mail every two weeks.

We will be starting something very similar for the TAACCCT grantees to insure you'll all be looped and in the know.  We welcome your ideas and success stories to highlight and share in the newsletter.  And we need your help.  We need a name for the newsletter.  Some ideas to get you warmed up with are – 

MS. TROKE:  I know Sarah will not put these names up there, but off the top there, why not?  The Amazing Capacity Team; or TAACCCT, Tic, TAACCCT, Toe; the Capacity Builder.  I have ideas, people.  So please stop me, save me from myself.  Come up with a good name for the newsletter.  Thanks, Sarah.  

MS. SUNDERLIN:  Thanks, Jen.  Great suggestion.  Love it.  
As you can see on the next slide, this map shows the configuration of the Department of Labor's six regions.  Your federal project officer or FPOs, we like to call them, is based in one of these regional offices.  The role of your FPO is to assist you and serve as a resource.  Federal project officers serve as the grantee's primary point of contact for all technical matters and the person whom you'll have the most frequent and direct contact with.  
FPOs are also responsible for providing compliance assistance, conducting oversight and review of grant performance and delivering or arranging technical assistance to assist grantees in reaching their outcome goals.  Your FPO should also be your first point of contact for any grant related questions or issues.  As noted earlier, please remember to make sure that you contact your FPO and the national office of any staff changes or any names or contact information to your main point of contact.  
This includes the grant signatory, reporting specialist or certifier and/or your project director.  Please also note that the regional offices and the national office regularly send out e-mail communication to grantees.  So we encourage you to make sure that your e-mail system doesn't identify our communications as spam.

And just to reiterate the last point, your FPO is the most important person to be connected with during the life of your grant.  So be sure to maintain regular contact when possible.  
The national program office also has several functions to insure the success of your grant.  First, we provide technical assistance, or TA, as we often call it.  This may be to all grantees on universal topics, such as performance reporting or sustainability planning.  Or we may also provide customized TA to all of you, like we are today to address specific aspects of your grant.  
Second, we also coordinate and disseminate your products.  And thirdly, our role is to periodically request additional information about your grant outcomes for our quarterly report to Congress.  

We also often ask you to report on grant outcomes by the White House Office of Management and Budget, the General Accounting Office and others.  We appreciate your timely response to these requests for information when received.  We will cover regular quarterly and annual reporting requirements later in this presentation.  
And finally, the national grant officer maintains all official grant documents and approves all equipment purchases over $5,000.  
And I'd like to turn things over to my colleague, Donna Kelly, the grant officer for these grants.  

MS. TROKE:  Thanks, Sarah.

DONNA KELLY:  Hi.  My name is Donna Kelly and I'm the grant officer from the Office of Grants Management for these grants.  The grant award package consists of a grant award letter and the actual grant package.  This includes the notification of award obligation, the application for federal assistance.  
That's the SF 424 and a page about the administrative costs, the competitive solicitation upon which your grant was awarded.  Then there's part one is your statement of work.  Part two is your budget information.  Part three is the assurances and certifications.  And part four is the special conditions and clauses.  The grant award letter acknowledges your respective award and contains important information about the two systems that required a password and a PIN.

The first is the payment management system that we've referred to as PMS, which allows to draw down a fund.  Information and funds can be found at www.doleta.gov/grant under payment information.  If you go to that same site and under financial reporting you will find information about the online grantee fiscal reporting system and the SF 9130.  
Your passwords and pins are sent separately after you supply the necessary information.  And as noted on the slide, once you receive this information please do not lose it.  In the grant agreement, the first page is the notice of award obligation.  This page has a private title, which is the Trade Adjustment Assistance Community College and Career Training Grant Program, which Jen explained.  We like to refer to it as TAACCCT.  

And it contains the grant recipient's identifying information, which is the name of your organization, address and then your EIN and your DUNS number.  It also contains a department of labor identifying information.  This is the agreement number.  
All agreement numbers should start with TC followed by a five-digit number and an L-60-A and then either a one or a two-digit number.  Please reference this number when you contact your federal project officer or national program office when you have questions.  The period of performance, award amount, regulations and cost principles and also signatures are included in this document.

The regulations and cost principles can be found at the Code of Federal Regulations, the website is referenced on this slide.  The uniform administrative requirements can be found at 29 CFR Part 95 if you're an educational institution or 29 CFR Part 97 if you're a state or local government or an Indian tribe.  The cost principles are found at 2 CFR 220.  This used to be called OMB circular A-21 and that's for educational institutions.  
For state and local it's 2 CFR 225, which used to be called OMB circular A-87.  There are also requirements that's applicable that you'll find on the CFR website.  Right after the first page of the grant award you'll find the application for federal assistance.  Again, that's the SF 424.  

This was submitted as a part of your grant proposal and it's also incorporated into your grant package.  Please note that this slide is for grantees who have packages and not for the 17 state-designated eligible institutions.  
Part one of the grant package is your respective statement of work, or as the SOW.  This comes from your proposal and includes the technical proposal and all the required attachments, such as the abstract, the letter of commitment and letters of commitment from each partner college if you're a consortium.  
Part two contains the budget information, which includes the SF-424A and the budget narrative.  

The last part is the special clauses and conditions, which includes information on the budget line flexibility, your indirect cost rate and your cost allocation plan.  If you need to claim indirect costs and you've not submitted an indirect cost rate agreement please send it to your FPO as soon as possible in order for a modification to be made to your grant.  
If you claim an indirect cost rate and did not have an indirect cost rate and you were put on a 90-day indirect it's a temporary billing rate.  And as a result, you need to send your indirect cost rate agreement to your FPO.  Or if you do not have an indirect cost rate agreement you need to start negotiating one as soon as possible.  

Information on cost negotiators can be found in the section of the grant award as well.  Also, very important is the special conditions.  The first special condition lists the contact information for your federal project officer or the FPO.  There's also information on equipment, program income, intellectual property rights, the evaluation and the requirements for quarterly financial and performance reporting.  
Now, again, this information does not apply to the 32 other grantees.  There are 17 states that were designated as eligible institutions in order to meet the requirements of the TAA legislation.  

As stated in your grant awards document, within 60 days you are required to develop and submit a statement of work implementation plan that conforms with the requirement of the solicitation for grant applications and outlines the planned grant activities along with a budget narrative that provides a description of cost associated with each line item of the SF 424A.  
Your federal project officer, again, referred to as the FPO is assigned to your grant, you'll find their information in the grant award document, will be contacting you soon.  And I'm guessing that they've already contacted you to explain the next step and initiate contact with the staff of the department of labor's performance excellence center who will be available as well to provide more in-depth assistance.

Now, I'd like to turn it over to Kristen Milstead.  Again, she's with the Division of the Strategic Investments as well.  

MS. TROKE:  Thanks, Donna.

KRISTEN MILSTEAD:  Thank you, Donna.  Good afternoon.  This is Kristen Milstead.  Before we get started I just wanted to point out that there will be a lot more information coming your way on performance and reporting.  So today is just going to be kind of a broad overview of what to expect.  
ETA has more extensive expectations around reporting than other federal agencies.  As you may have heard, we have performance reports that are due quarterly and annually.  These reports contain detailed information about your grant activities, including leveraged resources, strategic partnership activities, timelines, grant outcomes and promising approaches and success stories.  All of these reports are valuable.  

Tracking your performance and outcomes can help your organization sustain and grow its workforce development strategies.  It's also important, because it demonstrates the positive outcomes of the grant activities to investors and partners.  It can illustrate the return on investment to employer partners, which is an important factor in keeping employers and also in securing new partnerships and resources.  
It's important because it helps trace performance and outcomes so that you can insure sustainability of your project and partnership.  And finally, it leads to continuous improvement in this program to insure you're meeting the needs of business and participants.

From your grant reporting standpoint, your reports allow us to share your successes to Congress, the White House, DOL administrators, Office of Management and Budget, General Accounting Office and others in Washington, D.C.  TAACCCT grantees are required to submit quarterly and annual program reports to DOL ETA in order to comply with the reporting and recordkeeping requirements of the grant.  
Each grantee must submit a quarterly progress report – or QPR – containing updates on the progress and implementation measures as specified in each grant.  Each grantee must also submit an annual performance report – or APR – that reflects the longer term outcomes of program participants and the appropriate comparison cohort.

Finally, each grantee must also submit a quarterly financial report, or ETA 9130 Form.  The quarterly progress report provides narrative updates on the capacity building taking place, progress and implementation measures that grantees defined in their statements of work and a self-assessment of the grantee's progress on each quarter on these measures.  
Samples of those progress measures include the number and percentage of students who place into and enroll in remedial math, English or both, the number and percentage of entering students who enroll consecutively from fall to spring and fall to fall and the annual ratio of certificates and degrees awarded per 100 full-time equivalent students.  

Samples of implementation measures include expansion and improvement in the capacity of support programs, such as career counseling, tutoring and job placement services the establishment of credit for prior learning assessments and the creation of new articulation agreements.  
In addition to providing a fourth quarterly progress report each year grantees will complete the annual performance report form, which provides information on participants in the program funded by the grant as well as minimal narratives.  Two tables will be used for reporting data in the annual performance report.

Table one contains an aggregate count each year submitted for all participants in all programs of study as well as narrative information on yearly progress.  Table one will reflect the data on the total number of participants served and outcomes achieved as reportable in each of the years that the grant is active.  
Table two contains longitudinal data on a cohort of participants and a cohort of similar individuals as established at a single point in time.  Table two will follow the set of participants that enrolled in each program at that point in time and a group of similar individuals selected to be part of a comparison cohort.  Demographic and outcome data reported in both tables should be based on individual level participant data maintained by each individual grantee and each member of a grantee consortia, if applicable.  
Finally, all grantees must submit a quarterly financial report due to ETA no later than 45 days after the end of a quarter.  Your last quarterly progress and annual performance reports will serve as the grant's final performance and outcomes report.  
Together these reports will provide both quarterly and cumulative information on the grant's activities.  They will summarize project activities, employment outcomes and other deliverables and related results of the project and will thoroughly document the approaches used by the grantee.  

The solicitation for grant application – or SGA – provides specific milestones that ETA expects grant recipients to achieve during their period of performance, which is 36 months.  ETA expects grantees will implement their project work plans and timelines accordingly.  Also, you should know that a recording will be available after November 7th that focuses specifically on performance reporting.   

So our first module specifically on performance reporting will be available after this time.  Your first quarterly progress report as shown on this chart is due February 14, 2012.  Your first quarterly financial report will also be due February 14th and your first annual performance report will be due November 14, 2012.  
I will turn it back over to Jen.

MS. TROKE:  Great.  Thanks, Kristen.  Wow, we have really flown through today's presentation, which is great news.  We're getting a couple of questions come in.  I would encourage you guys to keep working on those questions; keep submitting them.  
A lot of questions around the 17 state-designated.  I am going to ask if Megan can keep going just for our immediate next steps and then we'll really dive deep into those questions.  

MS. BAIRD:  Sure.  The calendar on this screen under next steps shows some upcoming training events.  So you can all mark your calendars and know what's coming down the pike.  Today is obviously the very first training event, the orientation webinar.  The next one is tomorrow.  It's "Grants Management 101, Part A."  It is scheduled for 2:00 p.m. Eastern time and you all should've received a webinar invite and registration link to sign up for that webinar event.  
If you have not that means that we most likely do not have your updated contact information.  So if you can send an e-mail to the TAACCCT e-mail address to let us know if you did not receive the webinar invite to "Grants Management 101, Part A" scheduled for tomorrow we'll get that back out to you as soon as possible.

And immediately following today's orientation we'll also send out training event Number 3 in the series, which is "Grants Management 101, Part B" and that is schedule for November 2nd.  So you should've received registration information for today's event and tomorrow's event and we'll be sending out information for part B, the November 2nd event following today's webinar.  

MS. TROKE:  Great.  Awesome.  Thanks, Megan.  So we do have a whole series of learning events planned for you all.  So we hope that you will take advantage of those and we're so happy that so many of you are here today.  
We have a few questions; we're going to try to address those.  As I said just a moment ago, a lot of questions for those 17 state-designated.  Donna, could you provide a little more information about those implementation plans and what people need to be doing to get going?

MS. MILSTEAD:  Sure.  Thanks, Jen.  The implementation plans, the condition that was put on your grant was that you submit those within 60 days.  We have the performance excellence center staff that are available and they're going to assist with more in-depth, but the first step is if your FPO, your federal project officer has not contacted you they will be contacting you very shortly.  We've been working this out behind the scenes.  So please bear with us.  
I spoke with most of the 17 – the representatives over a three-day period many, many times and as I encouraged you to go ahead and be working on your implementation plans, most of you are scaling.  You know, if you did not submit a plan that was near the $2.7 million, basically in a lot of cases what you're doing is scaling your original plan back.

That may not be the case across the board.  You may be submitting a whole new plan and that was certainly an option that the state institutions were given, but ever how you're dealing with it please proceed to what you would see a $2.7 million grant look like in the meantime.  Your federal project officers will work with you.  They will bring in, as I mentioned, the PEC staff and offer any suggestions.  
And just so you know, in the background the program office here, the DSI folks are working alongside the FPO and the performance excellence center staff.  So you've got a whole lot of people that's on your side.  And as far as the actual steps of getting it submitted and stuff, your FPO will take you through that.

Once they have the plan they know how to disseminate it to the parties that will look at it.  They have to approve it.  They know the whole process.  So all you've got to do is get to work on your plan and if your FPO hasn't contacted you they will be very soon.

MS. TROKE:  Yeah.  And just a little more detail on the actual proposals that we'll be posting on the website.  So if somebody is asking, would we be posting the original work plan or a new version, we would post the new version.  And they have a little bit longer to do that.  And I think the deadline was –  

MS. BAIRD:  Right.  And this is something that Sarah covered on slide 7 for the grantees that were not the 17 states.  Your deadline is November 1 to submit your redacted proposal to ETA, which is next week; and for the 17 state-designated eligible institutions you have until December 1st to submit your redacted version of the funded proposal to ETA.  And that funded proposal will be posted.

MS. TROKE:  Yeah.  And just a question along the same lines, "Does every grantee need to submit a redacted copy of the proposal?" Absolutely.  We are very committed to transparency. 
"And if so, where do we find information about this?" So it should've been in your welcome letter that you received maybe last week, time is escaping me.  But if you didn't get that just shoot a quick e-mail to the taaccct@dol.gov e-mail address and we'll be happy to get those instructions to you.  They're at the back end of that welcome letter.  
There's some very specific instructions on how to redact a document electronically, which for those of us who have not done that it is a new learning process.  So that's exciting.  
OK.  Another question about the 17 state-designated.  I think Donna handled that question.  But the question is around if the original award was a much larger amount and the new award is a smaller amount there's going to be major changes made to the project.

And absolutely, we expect that and we understand.  And you'll be working closely with your FPOs.  And then somebody's not received directions for the implementation plans Step 1.  Again, send an e-mail to T-A-A-C-C-C-T at d-o-l dot gov.  We will hook you up.

MS. KELLY:  Can I?

MS. TROKE:  Yeah.  Please.

MS. KELLY:  Just to clarify, I was saying if your FPO has not contacted you they will be.  Please know, they are your direct contact.  They're your number one guy throughout the life of your grant.  So if they have not contacted you on this or any other feel free, you have their contact information, they welcome your call.  So you can certainly call them up and get the ball rolling.

MS. TROKE:  Yeah.  And if they don't get the FPO they can get to us and we communicate very closely with them as you noted earlier.  So that's great.  Thanks, Donna.  
We have a really good question here about, "Can we provide written detail and/or guidance for the quarterly progress report to enable us to develop a template for our consortium partners?"

MS. MILSTEAD:  And the question (sic) is yes, absolutely.  You will be getting, hopefully this week or early next week, a copy of the reporting package that's currently in clearance and contained within that is the template with all the questions and required information on that document.  
And the first module for performance reporting, which was on this immediate next steps slide will be available starting November 9th.  That will contain detailed information about filling out the quarterly progress report.  So you can look forward to that as well.

MS. TROKE:  Thanks, Kristen.  Awesome.  
We have a really good question around equipment purchases.  Megan is telling me that we are going to cover that in great detail on our next financial management training.  So if that question – and I hate to table it right out of the gate here, but we're going to table it.  

MS. BAIRD:  There's a lot of financial in-depth live webinar trainings coming up on the schedule.  So we would recommend that you hold any financial questions.  Tomorrow is the very first one.  So they'll really go into depth on any of those questions that you may have on financial reporting or financial questions.

MS. TROKE:  OK.  Somebody wants more information about performance reporting.  I think Kristen just got that.  Somebody else is looking for feedback on their submitted applications.

MS. KELLY:  The authorized rep on all the applications that submitting your response to the TAACCCT solicitation was sent a letter and in that it explained that once the – if the authorized rep would like evaluative feedback send an e-mail to Melissa Abdullah.  Her e-mail address is Abdullah, it's A-B-D-U-L-L-A-H – Melissa, M-E-L-I-S-S-A at dol dot gov.  
And once we verify that it is in fact coming from the authorized rep we'll get your feedback out to you.  We ask you that you give us a maximum of 60 days.  It's not taking – you know, we're pretty good on it so far, but sometimes it takes us the 60 days to get that out to you.  

And if you are one of the 17 we have made a commitment to pull those to the front of the pack just where you might use that when you're formulating your new implementation plan.

MS. TROKE:  All right.  And there's a later comment that somebody has submitted something to Melissa and they're waiting.  So we really would beg for your patience.  We've had a whole series of new discretionary grants that have left the building in the last several weeks.  So please just give us a little time on that.  We will get back to you.  We are committed.  I think we have 60 days to get back.  So just please, we would really ask for your help and your patience on that.  OK.

"Will the information on the SF-424 be published?"  And the answer to that is no.  We are publishing the technical proposals themselves.  Yeah.  
OK.  I also want to tell – somebody asked early on, there was a question about testing fees and could DOL fund for you to pay testing fees, such as the GED or the NCRC?  The answer to that is, we're not going to answer that.  So can you hold on that?  I just want you to know we did receive your question and we're going to just do a little bit of research on that.  One thing you will learn working with the department, if you have not, is that we like to be sure of our responses.  So we will work on that.  So thank you very much for that great question.  
Let's see.  Oh, this is an interesting one.  "Will we be using a participant database similar to RADS?"  So we do have some current grantees on the line.  RADS, for those of you who don't know, is recovery act data system and it's a data collective system.  But I don't know.  
Kristen or Megan, do you all want to jump in?

MS. MILSTEAD:  At this time we are still in developing phases of the system that will be used.  And at this time we don't anticipate it being at the participant level.  So you should take precaution, develop your tracking plans with the idea that you will be developing – or you will be tracking these on your own without the aid of a system that can help you do this.

MS. BAIRD:  And I hope the person that asked that is asking, because they love RADS, but the reason that it's not the same or a similar system is because the outcomes that you're reporting on are completely different from the outcomes that are captured in RADS.  So that's the reason we're not using the same system.  It's a very, very different grant program that TAACCCT is and very, very, very different outcomes that will be reported on.  So it's not similar enough to utilize the same systems.  

MS. TROKE:  OK.  Let's see, oh my goodness, here's one we can answer.  "Will you provide the phone number for the FPO in Region 4?"  That's a great point, Megan.  It should be in your grant agreement.  If it's not – oh, go ahead.

MS. KELLY:  "We need feedback on submitted application" – right.  We are getting all the feedback out as quickly as we can far exceeding the 60-day timeline that we do have.  But we have made a commitment to push the 17 to the front.  So what we're doing is comparing the names when we get them, but if you send the request, if you will make a note and say, hey guys, we're one of the 17 and you promised, that'll get our attention quickly.

MS. TROKE:  Thanks, Donna.  And we have a great question here about the SGA indicating some applicants would be evaluated by DOL, others would have to contract with a third party evaluator.  

"When will we know if we need to reserve funds for the third party evaluator or will we be part of the DOL study?"  This is another great question that we're not going to answer today.  We're going to table it, but we thank you for that question.  So keep them coming if you're not too wildly frustrated by the ones we can't answer.  
Oh, here's an interesting one.  "For participant's data files, will grantees have to follow WIA/Wagner-Peyser eligibility for participants?"  This is a great question.  This is one we had done a training for our federal project officers and this is one that we are going to do some guidance on.  So you should look for that soon.

MS. BAIRD:  A lot of great questions came in from our regional staff about us providing some clarification and guidance exactly on what a participant is and what you're required to document.  So we've committed to giving that out in the very near future.  So it's very clear what you have to do if you're reporting on a participant served.  So that will be upcoming in very detailed guidance.

MS. TROKE:  Just give us one moment.  We're trying to answer one of the other questions, but keep them coming.  Go ahead, Donna.

MS. KELLY:  There's a question here on, "Can you please tell us the exact link that the implementation plan should be?  The FPO is very helpful, but he isn't sure of the exact link.  Just looking for 1023."

We're looking to verify, because we've – (inaudible) – since then, but I think the limit on the original submission was 25 pages.  Let us verify that and – 

MS. TROKE:  They would probably know those.

MS. KELLY:  Yeah.  You know the answer, but – 

MS. TROKE:  Thirty-five.

MS. KELLY:  Oh, 35.  Oh, that's consortium.  Well, here's the deal.  Since it's not a competition at this point it's not – you know, I wouldn't say it's a deal-breaker or anything, but to keep it fair let's go with what – 

MS. TROKE:  OK.  It was –

MS. KELLY:  – go with original.

MS. TROKE:  – thirty for individual eligible institutions and 35 for consortium.

MS. KELLY:  So let's go with our original direction and that way everything's fair.  And also, for future grants you've got your page limit down.  

MS. TROKE:  Oh, cool.  More data questions.  "Well, the participant data, you'll need each grantee to track.  Will that tracking be uniform across all grantees, meaning will one data form be able to be shared among consortiums from different states?"  Yeah.  That one is a great question.  We're going to table that one.  Thank you.  
Now, if we thwarting your questions I would still encourage you to keep thinking of questions.  This is super-helpful for us.  This helps us put together the right guidance for you guys going forward.  

Oh, here we go, "We sent our contact information to the required address, but didn't receive the webinar info.  Now what?"  Whoever that is, can you put it in the chat and Brian will let us know and we'll follow up with you afterwards?  

Another question, "Does the implementation plans format follow the application format with attachments?"  Sure.  Donna is saying, yes.  Great.  
All right.  Any other questions?

MS. KELLY:  While we're waiting on that – 

MS. TROKE:  Sure.

MS. KELLY:  – just to elaborate on that a bit, please know that when you submit the plan and with your FPO and with the performance excellence center's staff, they are actually looking at, before your plan is approved, before they send it to us here in the national office and say, we're ready to incorporate it as Mod 1 into the grant agreement, they're going to be looking to see if you addressed the evaluation criteria and the basic elements that we address or as the 424, the 424A and the budget narrative that give the line by line description of all the cost items.  
That's the things they're going to be looking for.  So just go into this thinking, take the solicitation as you have it and that you're modifying.  What you're doing is scaling yours to $2.7 million and making sure you address everything that was in the original solicitation.  

MS. TROKE:  Whoa, we have a great question.  This is one we might not be able to answer, maybe Donna can.  "We were a consortium; now we're a state-designate.  We are revamping the original submission.  Are we still considered a consortium?"

MS. KELLY:  It's up to you.  The state agencies, when we talked to them we said, you can go with an original application, you can select a new one, you can take an original and you can revamp it, you can do what you want with it as long as you conform to the requirements of the solicitation.

MS. TROKE:  Awesome.  We are caught up on questions here.  We have about 12 minutes left.  We don't ever feel committed to using all the time if we're ending early, but I would just keep challenging you for the next couple of minutes to putting questions in the chat for us.  So I'm not ready to call it quits just yet, I hope you all aren't.

"Thank you.  We got your contact information for the next webinar.  We have that."  Wonderful.  People are sending in stuff about communications not getting to them.  We're capturing that.  Thank you.  (Inaudible.)  Got it.  

MS. BAIRD:  It would be really helpful for the folks that did not get the webinar if you can send an e-mail to the TAACCCT e-mail address and let us know what your role is.  Let us know if you should be the primary point of contact or if you are an additional point of contact.  
Also, include the grants that you're with as well as your complete contact information and that way we'll have everything all at once.  We'll update our list today before we resent out the old registration as well as the new registration link to the next event.  So make sure to include your grant name, your e-mail address, you contact information and what type of contact you are.

MS. TROKE:  Question about redaction.  "If we choose not to redact you will be doing so correct –" So if you choose not to redact we actually then just publish your proposal in its entirety on our site.  So if you don't do anything then we just take it wholesale.  Yes.

"For the 17 state-designated, can the 424s be resubmitted?  Donna says, yes.  

"Our state-designation letter said 10 percent indirect costs.  Do we still need to negotiate a rate?"

MS. KELLY:  Let me just guess and if I'm wrong on that – it's just that I've gotten several questions in the meantime.  Please do not confuse – and you're going to get more on this in your financial training; you'll get so much more and better information – but right upfront, please do not confuse your indirect cost rate and your administrative cost limitation that's in the 424.  
Three or four pages into your grant award agreement you'll see where we – there's a designation administrative cost limitation.  This particular grant was 10 percent.  That's why I'm guessing perhaps, and please forgive me if you're not confusing that, but the indirect cost rate that you come in with that's federally negotiated and it could be any amount.  So please don't confuse the two.

MS. TROKE:  Yeah.  That's a good question about contact information.  Somebody wants to know, are we collecting information limited to the lead institution for a consortium.  We usually do just collect that – who the program primary contact is and then they're responsible for shooting emails off to their whole consortium or sub or whoever they're working with.  

MS. BAIRD:  Right.  So the lead organization in a consortium is responsible for the programmatic and fiscal management of the grant.  So that's the primary grantee and the ones that we would communicate with can make sure that they get all the information and they're in charge of making sure everything goes out to the appropriate consortium members.  

MS. TROKE:  "For the next round of competition, will current awardees be allowed to apply again?" Well, unfortunately, we cannot answer that question, but thank you for trying.  That's fun.  
All right.  "Does Slide 10 provide – the contact information is not the same."  Slide 10, my pages are all discombobulated.  

MS. BAIRD:  I think it's on the map.

MS. TROKE:  Yeah.  Oh, it's on the map.  Disregard – you should go by what's in your grant agreement.  That should be correct.  

"So what specific documents need to be redacted?"  Again, the technical proposal needs to be redacted.  

"Should vendors identify it and the proposal be redacted since they must go through a procurement process?"  That's a good one.  I assume they have to make that call; right, Donna?  

MS. KELLY:  I would think so.

MS. TROKE:  Yeah.  OK.  And then, "As a consortium member we are responsible to report to our lead agency, not directly to DOL, is that correct?

MS. BAIRD:  That is correct.

MS. TROKE:  OK.  Great.  And we're going to give it a few more minutes here on questions.  Oh, somebody raised their hand, Brian.  Do we do anything or do you do something?

MR. KEATING:  OK.  I believe this is – (inaudible) – posting their question right now.  

MS. TROKE:  OK.  Oh, somebody asked us, and we didn't catch this one earlier, "When will the 17 awards be announced to the public?"

MS. KELLY:  You know, that's a very good question and we've been asked that a lot.  It's not our office that does it.  As a matter of fact, it's a couple of offices.  And there's a lot of coordination and I've heard many, many ways they're going to do that.  And it's not one of those – I'll get back with you.  I just don't know the answer yet.  

MS. TROKE:  Well, at least you're answering.  You're brave.  "Do you have to take names from the technical proposal?  The directions made it sound like you might have to." 

I – no.  Actually, I think it's your choice, but we have found that new grantees tend to get a lot of communications from the public at large.  So it's up to you guys.

MR. KEATING:  Also, there's some questions about accessing the recording –  real quick, if you're registered for the webinar, which obviously you are, because you're here.  
Once the recording is posted you'll be able to log in your Workforce3One account and it'll bring you automatically to your dashboard page.  You can then go ahead and then under the attended tab you'll be linked to the resources, which includes the recording and the transcript.  
Interesting question here.  "If you did not register for a webinar, can we access the recorded version later?"  You should be able to find it publicly as long as it's made publicly available.  I'm not sure if this one is going to be or not.  But usually you can find it in the list of recordings that have posted once they're posted.  

MS. TROKE:  Yeah.  And I think we are going to post this one that TAACCCT page that Sarah mentioned earlier, the doleta.gov/T-A-A-C-C-C-T.  We have a couple more questions and then I promise we're going to wrap up.  We're doing great, though.  

"So funding for consortia where budget amounts are identified by the lead applicants, will eligible partners be getting grant funds directly from ETA or will we get that money like pass-through funds from the lead institution?"

MS. BAIRD:  It's just a reminder that the lead institution identified in a consortium is the responsible party for all programmatic and fiscal activities, which means they are the only one that reports to DOL on a quarterly basis and annual; and also, the only one that has access to the funds.  And they're in charge of distributing it per their grant, but they are the lead fiscal organization.  

MS. TROKE:  Awesome.  (Inaudible) – won't let me scroll down.  Somebody wants to clarify something, but we can't see it.  All right.

MR. KEATING:  I can delete some of this, which should open it up for you.  Hang on.

MS. TROKE:  Thanks, Brian.

MR. KEATING:  You've got it.  Does that bring it into view for you?

MS. TROKE:  "Do we consider consortia members to be subawardees?"  But I don't think that was the one that we're – oh, wait.  

MS. BAIRD:  We can answer that.

MR. KEATING:  So just to clarify, "Do consortiums submit an implementation plan and if so, when," is the question I think you're asking about.

MS. TROKE:  Oh, yes.  Thank you.  If they're one of the 17 state-designated, sure.  So Megan's going to answer to, do you consider consortia members to be subawardees?

MS. BAIRD:  That is an excellent question.  There's really detailed information in the FJ that talks about the difference between a subcontract and a subawardee and the answer is that they are not subawardees, but they are subcontracts.  
And there's actually an entire webinar scheduled around this topic that's on the immediate next steps slide.  It's number four, "Partners, MOUs and Subcontracts" on November 16th.  And that will be a very detailed event that will explain the difference between a partner, an MOU and a subcontract.  

MS. TROKE:  So I think that will be our last question for today.  I want to thank everybody so much, especially our presenters.  Congrats to all of you, once again.  We are going to be talking with you tomorrow.  So this is just the beginning of our journey together.  We thank you so much for your time and we'll talk to you soon.  (Applause.)
MR. KEATING:  All right.  Thanks, everybody.  And again, we look forward to seeing you on the next webinar.  
Have a great day.  

(END)
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