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Strategic Partnership Assessment – Level of Importance
	Partner Leadership

	Rating Scale 

Please rate the level of importance of each statement below for your workforce system - community college - employer strategic partnership. 

Extremely Important (EI) – Very Important  (VI) – Somewhat Important (SI) – Neutral (N) - Not Important (NI)

	Leaders of organizations in the partnership are fully engaged and committed to the partnership.

	EI
	VI
	SI
	N
	NI

	Leaders of organizations in the partnership articulate what could be accomplished together and the benefits of collaboration.


	EI
	VI
	SI
	N
	NI

	Leaders of organizations in the partnership work toward a shared strategic vision and plan. 

	EI
	VI
	SI
	N
	NI

	Leaders of organizations in the partnership empower and incentivize staff to create and enhance partnerships.


	EI
	VI
	SI
	N
	NI

	Leaders of organizations in the partnership focus on new ideas, assets, and opportunities together.

	EI
	VI
	SI
	N
	NI

	Leaders of organizations in the partnership use data and information to make informed decisions on working together and understand impact of the work. 

	EI
	VI
	SI
	N
	NI

	Partnership Coordination and Communication



	Organizations in the partnership fully understand the assets each brings to the table and how they complement one another.
	EI
	VI
	SI
	N
	NI

	The vision, strategies and priorities of the partnership are reflected in partners’ plans and strategies.
	EI
	VI
	SI
	N
	NI

	Each organization in the partnership commits the appropriate staff and resources and has operational systems and organizational supports and infrastructures to meet obligations of the partnership.
	EI
	VI
	SI
	N
	NI

	The partnership is nimble enough to meet new needs and opportunities.
	EI
	VI
	SI
	N
	NI

	The partnership is helping to meet the needs of employers and current and future workers in the region.
	EI
	VI
	SI
	N
	NI

	Organizations in the partnership communicate externally the value of the partnership to key stakeholders at the state, regional and local level. 
	EI
	VI
	SI
	N
	NI

	The organizations in the partnership effectively communicate internally to each other.
	EI
	VI
	SI
	N
	NI

	The partnership measures the performance and impact of the partnership. 
	EI
	VI
	SI
	N
	NI

	Partnership Resources (Non-Financial and Financial)



	Each partner clearly understands what resources each bring to the partnership.
	EI
	VI
	SI
	N
	NI

	The partnership makes effective use and aligns funding opportunities, strategic initiatives, and other resources to pursue key activities and priorities.
	EI
	VI
	SI
	N
	NI
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