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BRIAN KEATING:  Good morning, and welcome. We are recording and without any further ado, I’m going to turn things over to Andrala Walker.  She is a workforce analyst with the U.S. Department of Labor Employment and Training Administration.  

Andrala, take it away.

ANDRALA WALKER:  Thanks, Brian.  And I’d like to welcome all of you to our webinar today.  We are having the third in a series of Workforce Innovations Fund engagement webinars to provide a national forum to discuss the power and promise of innovation. 

For the past few months we’ve been sharing lessons learned and promising practices from some of our leading Workforce Innovation Fund grantees from across the country.  We started in March, talking about innovating at the speed of business, and followed that webinar with one on advancing career pathways innovation.  Today we’re talking about harnessing the power of data-driven innovations and technology solutions, and we get to hear from some wonderful panelists.  

Our agenda, once I turn it over to our moderator, we will hear from each one of our panelists and then we’ll have a dialogue with those presenters and wrap up.  I want to encourage you to, as Brian said, enter any questions that you have during the webinar into our chat room.  Or if you’re on Twitter, we’re encouraging you to our @usdol account and use our hashtag for this event, #workforceinnovation.  

It’s my pleasure now to introduce our moderator for today’s event, Robert Kight.  Robert is the director of the Division of WIA Adult Services and Workforce Systems at the Employment and Training Administration.  And so I’m going to turn it over to Robert.

Robert?

ROBERT KIGHT:  Thanks, Andrala.  I’m very excited to moderate this webinar because improving the use of data and data-driven decision-making remains a key goal of the administration.  We are joined – we are fortunate this afternoon to be joined by several grantees from Chicago, Utah and Montana and Ohio.  They are leading the way with cutting-edge ideas that highlight just how critical the public workforce system is to America’s workers, businesses, communities and the economy.

But before we get started, I’d like to share a few important pieces of data to start the discussion from the National Skills Coalition Workforce Data Quality Campaign.  This information should help put into context as to why the effective use of data is important to our workforce system.  For instance, over 47 million adults in the U.S. need better skills and wages to join the middle class.  Current data tells us that 25 percent of adults have a license, certification or educational certificate, but we have limited data on nondegree credentials, according to the campaign.

Approximately $42 million of federal grant funding supports the development of state data systems in 2013.  As you can see from this information, a great deal of data is collected about the outcomes and effectiveness of several federal and state workforce programs, yet many of these data systems are disconnected and may not be aligned.  So it’s exciting to hear from today’s grantees that are testing ways to harness the power of data and help America’s policymakers, students and workers and businesses get the information they need to make good decisions.  

Today we will hear how Chicago and Cook County have combined their efforts to leverage their data.  Then we will hear how the states of Montana and Utah are working together to pilot a data-driven model for rural areas, including the use of mobile apps.  And then, finally, we will talk to Ohio about its unique way of capturing information to help job-seekers prepare themselves to get good jobs.

So to kick things off, let’s go to our panel – panelists to discuss their data-driven innovations.  We have Dena Al-Khatib from the Chicago Cook Workforce Partnership; Mark Birnbrich from the Ohio Department of Job and Family Services; and Elizabeth Carver, who is representing both the states of Utah – the state – both the Utah Department of Workforce Services and Montana Department of Labor and Industry.  

Let’s start with Chicago, Cook County.  Dena, thanks for joining us today from Chicago.  Dena is the program development specialist in the Strategic Initiatives and Policy Unit.

DENA AL-KHATIB:  Thank you, Robert.  And thanks, everyone, for having me on the call today.

So I wanted to just give a little bit of background about who our organization is.  The Chicago Cook Workforce Partnership is a nonprofit that was formed in July of 2012 by city and county leadership in order to streamline Workforce Investment Act services for both the city and the county.  We are actually the second-largest workforce board in the country and administer almost $45 million in WIA funding.  We provide our services through a network of 49 workforce agencies and we also lead innovative workforce initiatives like our Integrated Workforce Information System, which we’re implementing through our WIS grant. 

The Integrated Workforce Information System, or IWIS, is a new technology tool that we’re developing at the local level and that we’ll integrate with existing state data systems.  The primary goals of IWIS are to improve services for job-seekers and employers and to provide better data for performance management.  And I just want to note that we are in the process of developing our technology system, our new data system, with a goal of launching it in spring 2015.  So I’m kind of speaking from the still-in-development phase of our project.

And the impetus for our Integrated Workforce Information System was workforce agencies and private funders who are interested in benchmarking outcomes for performance management, but their progress is limited and this diagram shows why.  And this diagram also speaks to Robert’s point in the introduction about really solid systems, or lack of integration of data systems at the state level.  And it’s why we’re implementing this at the local level.

So I mentioned that we contract with 49 agencies to provide WIA services.  In Cook County there are at least another 80 workforce agencies that provide services with other funding sources.  So we have a very large network of mostly nonprofit providers providing services.  And those agencies are really experts at blending funding streams to serve their clients, but the problem is that the funding sources are all administered by different agencies, and you can see that down here.  And then the – many of those agencies have their own mandated data systems.  

So at the state level, we have one agency that administers unemployment insurance, a second agency for WIA and trade, and then a third agency for TANF and vocational rehabilitation services.  Locally, the city of Chicago uses block grant funds for workforce and then we have a variety of private – privately funded programs.  So this creates huge inefficiencies for workforce service providers who often have to track the same clients and multiple data systems.  It also leads to inefficiencies in client services.  Solid data makes it difficult for us to assess outcomes across programs and really see the full impact of the workforce system.  Another problem is that the existing data systems were built primarily to meet federal reporting requirements, not necessarily to facilitate case management or workflow, and not to extract the real-time data that frontline workers need to do their jobs.  

So this is our vision for how things will work when we have our integrated workforce information system up and running.  Any workforce service provider can use it as their system of record for all their clients, irregardless (ph) of funding stream.  It will have our best case management and workflow functions so that it’s not just a data repository but it’s really a tool that helps frontline staff manage their work and provide high-quality services to their job-seeker and employer-client.  It will integrate employer and job-seeker services into the same system, which is a big gap right now.  And job-seekers will be able to access the system directly for career exploration, résumé development and job search.

In terms of data-informed decision-making, the new system will allow all users to see clients and funding streams extracted more easily and to use that data for performance management.

It’s important to understand that IWIS will not replace any existing systems, but we’re working to integrate it with three state systems to create efficiencies, streamline client service and reduce duplicative data entry.

You may notice that we’re not interfacing with all the data systems shown on the previous slide.  With limited time and money that’s not just possible.  But service freighters will be able pull report s and extract data IWIS to facilitate reporting on their specific funding sources and programs.

And that’s my high-level overview of our project.

MR. KIGHT:  Thanks for the overview, Dena.  Chicago cooks’ project sounds like a strong example of data-driven innovation.

Next, we’ll hear from Mark Birnbrich in Ohio.  Mark manages Ohio Means Jobs, the state’s premier resume and job bank.  He worked for the Office -- Ohio Office of Workforce Development and the governor’s Office of Workforce Transformation.

Mark, tell us about your innovation fund project, your game-changing partnership with Monster.com and why you chose to focus on providing data solutions for Ohioans.  Mark?

MARK BIRNBRICH:  Well, thank you for the opportunity to give everyone sort of an update of what we’ve done with our WIF and what we tried to accomplish.  Certainly, as you introduced me, I’m on the governor’s Office of Workforce Transformation, which certainly has led to expanding the WIF grant broader than we ever though we would be able to do.  But really, when we first sat down, let me tell you a little bit about our challenges and why Ohio submitted where we were.

Certainly, we had a partnership with Monster that allowed Ohio employers to see access to resumes in the job bank, but there were so many more things that we wanted to do.  Certainly, we are no different than other states with reduced resources, meaning funds going to the state or locals as well as staff.  And when all those things start to happen, you start to figure out how are we going to continue to give our services in the manner that we were in the -- in the past.

So with that -- with our new administration coming in, they of course have, how are we going to serve more, and, you know, that whole do more with less kind of theory that we’ve all heard for a long time, serving more employers than more individuals.  And we kept trying to figure out how we are going to do this as well as some of the other things that the new administration gave us was, how are we going to increase the quality, quantity and standards of services across our OhioMeansJobs centers?  You know, we were looking at doing a whole branding and outreach and -- you know, and making sure that we have some level of service that an individual employer -- if they walked into the bricks and mortar with services or things that they were going to be able to get as we started to think about where we were going to go.  And certainly, as Dena also said in Chicago, that, you know, we also have -- we found that in Ohio, we have over 91 federal and state workforce programs that are operating through 13 different state agencies, and we had to find some commonality of how we were going to service those employers and individuals sort of when they come through that for the services here in Ohio.

So the WIF grant gave us that opportunity.  For us it was more of a solution for us to propose developing a virtual self-service delivery model.  Now, we understand that self-service delivery models are not the answer to solve everyone’s issues and things that are going to happen, but when you look at the situation that I described on the previous PowerPoint of how are we going to serve more, offer a quality-quantity of services, we had to sort of figure out a different way to go there.

So when we decided to sort of come up with a virtual self-service, one of the things that we sort of started building upon was these easy-to-find user icons.  Most of the -- everyone has a -- you know, a sort of a smartphone, has apps on it.  So we thought it would really relate to folks if they could start identifying with sort of an icon or something that was on the site instead of a bunch of words and things that are there.

For customized outreach, it allow us to use these icons -- that allows those 13 agencies to customize their own sort of outreach in the sense of the products and services that are available; you can have a specific agency sort of market three or four of these icons, and it allowed them, the governor’s office, to sort of mandate in the sense that all agencies that are promoting services around the workforce, you’ve got to start on OhioMeansJobs, and then from there you can go to a specific sort of activity and service, which again brings it back to one place that we can tell an individual’s employers to go.  Now we have the 13 agencies all branding and marketing.  And when you have that, you sort of start building upon something instead of all of us having sort of separate messages.

One thing to sort of say that we had to have was the connection to our back-end case management systems.  We view this as our front door to sort of navigate and help individuals that can sort of help themselves in a technology manner, because this isn’t for those that aren’t necessarily used to technology or feel comfortable with it, but it is a way that we can start moving people towards that way.  So the data that’s generated out of this, whether it’s registration data or activities that they have performed, all of those things come back into our case management system that allow us to do sort of those things.  An example of that is that we’ve passed a law here in Ohio that starting in April of 2014, unemployed individuals had to come to OhioMeansJobs and perform certain activities and functions to maintain their unemployment.  And what’s interesting is if you see on that page there, on the second row, the last icon on the right is the unemployed claimants, so every marketing and material that went out to our unemployed, they see that icon saying, go to OhioMeansJobs, and when you click on that, it will begin your process of how you implement your activities to maintain your unemployment.

And the other part that we sort of did with this is we wanted to make sure that we weren’t reinventing any wheel, that there was something out there we wanted to capitalize on that.  So in essence, we went looking for third party proven products that we could integrate within the system that were the best of the best out there to bring those things in.  So an example would be our training center.  We have over a thousand assessments, everything from third-grade math all the way through practice GED, practice ACT, SAT.  And this became very important as we started to do our outreach of how we got the K-12 system involved when they saw that this system would be able to do everything for their constituents -- as well as some adults that come in for services; some of them haven’t -- you know, their level of math, reading and comprehension and all those things, allows them to have the remediation a starting point and be able to graduate all the way through those sort of products.

In RezScore, we use -- if you’ve ever heard of RezScore, it’s an online sort of resume grader that you can upload your resume and pay them funds and then they would sort of grade it, tell you what’s wrong, how to improve your resume.  So we got a state license with them to have all of our resumes be able to go through that electronically, which again is freeing up resources that instead of Mark sitting down with a client talking about how to help them with their resume, we have a resume builder, then we’ve partnered with RezScore that automatically rates their resume, tells them what’s wrong with it, how to improve it.  And again, all this can be done electronically and sort of saving our resources and things that we can go do.

With that, let me talk a little bit about our current project, where we are.  We went live with our evaluation part of the study as well as statewide with the system April of this year.  So starting in April, I think it was 12th, we started.  We are a random assignment.  We are currently -- I guess the slide says 700.  At the time that’s what we were, and I just checked last week, and I was out for a couple weeks; we are at 1,400 now participants that are participating in our study, our evaluation.  Our grant says we have to get to 2,400, and then the whole sort of survey happens of what they do over the next 12 months will occur, and we hope to hit that number here in late October, beginning of November.

We’re currently operating our evaluation in 11 of our 88 counties.  We have four on site and seven electronic.  And the difference here is the four on site, we actually have -- our evaluation team is on site in those counties where they can sort of observe what -- customers’ usage, how the staffer relating with it, see how the system’s working, what people are doing so they have some more observation activity.  The seven that we just added recently was to get our sort of number of participants up.  That just occurs in the electronic fashion so that when individuals are signing up for unemployment or they’re signing up on OhioMeansJobs or any of our other workforce systems and they give us an email address, we’re electronically sending them a recruitment effort through our evaluators to get them to be part of the study.

So it is -- the system is deployed statewide.  That wasn’t our -- necessarily our plan upfront.  But the good news, bad news is a law was passed in the state of Ohio mandating the unemployed had to use the site, because everyone was so enamored with what we had and how we could track and the things we were able to do.  When they passed that law, that made it be that we had to go statewide immediately.  So that sort of changed our – a little game changer for us, in the sense, but we are statewide, but we are still implementing our pilot study and our evaluation in those 11 counties.
So what are some lessons learned?  You know, certainly the support from executive management – you know, it sounds kind of hokey.  Everyone says, oh, that’s the greatest thing.  The best part I can say is being that I was on the Governor’s Office of Workforce Transformation and getting to meet with the governor weekly, certainly being able to put this system in front of them every single week and every day certainly – and the value that that gave definitely contributed to our great success that we have been having.
The funny thing is everyone always sort of asks me about it and things and you hear the old, you know, if you build it, they will come.  Well, watch out, because that’s what’s happened to us.  You know, I’ve already talked to you a little bit about the training center and having the sort of assessments from third grade all the way through, you know, your postsecondary and the ACT, SAT and all those things.  K-12 – our whole K-12 department of education, which is a different state agency, nothing part of this grant, was so enamored with what we had and in the governor’s office that they contributed to us a million dollars to help us customize a plan for them within Ohio Means Jobs.  And when you look at the first row of icons to the far right, the K-12 are a cardinal with the cap and tassel on, that’s their icon that represents what all high school students or K through 12 will actually this September – in the school year they will start to use for their career development and things that they’re going to be doing.
We just got last week a SNAP approval for food stamps and doing what we do for the unemployed.  That just came in from FNS, just gave us approval to enhance that.  So another sort of agency partner went and got funds to sort of figure out how they could utilize this system from a workforce standpoint.
So the partners all started to come more than we were anticipating in the things that we were trying to do.  What that sort of did here was the centralized services support, probably from a lessons learned – I probably wasn’t sort of ready for all of that to sort of be happening so quick – the “build it, they will come.”  And I don’t know if some of that was just due to the fact that we had – we went from zero to statewide overnight, but I thought we were sort of covered, but the – you know, we’ve had over – in the last, I think, five, six months 9,000 employers utilize our service to help them find talent through the online tool versus sort of using a typical job posting or searching of resumes.  They use our business support center icon without us ever promoting it or doing anything, just them coming here and hearing about Ohio Means Jobs, sort of finding those things.
Our outreach strategy is one that I would have probably said is a lesson learned that with so many different partners and these, you know, 91 programs and 13 different agencies would have thought more – little bit about our strategy of the training and communications, because, as I said, it’s a front door in self-service, but it’s amazing how many partners and stakeholders wanted some online training to truly understand every icon, how it worked, so that they can do workshops and events and things for their constituent groups and how they were going to sort of produce that, as well as material.

Probably the biggest thing that I – if I could go back and rethink it now and do that, would be the business re-engineering of how I would have spent more time sort of working with our partners in our Ohio Means Jobs center in the sense of the WIA system and one-stops and trying to figure out how we can realign their flow and processes based upon all the new services they got.  As I sort of talked about, you know, this isn’t to solve all the things that in – woes and issues that are out there.  It is to assist people who are a little more technology-savvy and use technology.  But what this should be doing is freeing up those that aren’t utilizing this – the – in the sense of technology, that need more hand-holding to have those services.  This should free up those caseworkers’ time to be able to do those things.  And we should have spent more time helping one-stops sort of figure out how to go do that.  And that’s certainly our next mission that we’re going to be working with our one-stops here in Ohio, is going out and really working with them on the things that we can do and how we can support them in figuring that business re-engineering.
I just want to thank you all for allowing me to share, you know, our success in what we’re doing here in Ohio.
MR. KIGHT:  Thank you, Mark.  

I think we would all agree that it’s about user-friendliness.  And I really like the idea of blending all those job – different job seekers to – into one easy-to-use access point for job seekers.  

Now let’s hear from our colleague Elizabeth Carver in Utah.  Elizabeth is a program manager for the Utah Department of Workforce Services and has worked for the labor market information system for nine years.  
Elizabeth, together the states of Utah and Montana cover over 230,000 square miles and serve 3.8 million residents.  That’s a lot of territory to cover.  What are some of the challenges faced by a large state like Utah and Montana, with lots of rural areas to serve?
ELIZABETH CARVER:  Hi.  Thank you, Robert.  
Yes, we do have a large area, and people are spread out across that large area.  And so that’s actually what sort of spurred this innovation that we’re working on together.  Utah and Montana, we’ve had quite a relationship in the past of working together on technology projects, and it sort of started out with one project and kind of developed from there.  And we share some developers, and it just sort of developed into this great relationship.  And through that relationship we recognize that we have some things in common, and one of those being that we have one – our one-stops located throughout our state, and again, they have to cover large geographic areas.  
And so as we started looking at that challenge, and we looked at our labor exchange system.  We looked at, you know, just – technology just moves so fast, and the innovations that come out with technology, really, they – it’s hard to keep up with them sometimes.  
And so when we started looking at that, we looked at opportunities that we could use technology to access some of those rural areas in a better way, one of the big things being mobile-friendly versions of our websites and mobile applications.  And I’ll mention more about that in a minute.  But as we looked at those opportunities, we thought that this grant opportunity was a great chance for us to move forward.  

And as we look at some of the innovations – I’ll just explain some of the things that we’re working on or that we have been working on with this project, and they’re all listed on the slide.  But some of the things that we’ve worked on and that we’ve looked at are new – a new way of matching job seekers with employers that we hope is really a much better way of doing things, looked – we looked at simplifying our registration for job seekers, and the longer those kinds of things are, the harder they are to do using a computer or especially a mobile device.
We looked at resume products; getting labor market information to job seekers and employers; allowing for opportunities for texting some information out to our job seekers and employers; using mobile applications so that people can access things – maybe they don’t have a landline or a computer in front of them, but they can access services through mobile applications – really also connecting in social media opportunities and using things like predictive analytics to get better information out to people, online networking, online employment counseling, some of those things that we can do for people who may not have ready access to a one-stop and just making those services available to a wider range of people.

And one of the things that we really talked about when we talked about this project is that we know that these services, like Mark mentioned, are not going to cover everyone.  We know that there are people who will have technology challenges, and they – they’re not able to use some of technology, but we hope that, you know, that those types of people are the people that – people in our centers – our staff in our centers will be able to help, but those that are able to sort of serve themselves using our technology, those are the types of people that won’t be – we won’t be seeing in our centers.  
And we also hope that by building mobile applications and just using some of the more mobile-friendly things that we’ll access a group of people who maybe don’t feel comfortable with a computer but also – but feel more comfortable with a smartphone, which tends to be the case a little bit.
And so as we’ve worked on the – on this project together, what we’ve been doing is we’ve been using some of the information we’ve been getting from our evaluator to try and make decisions.  You know, we have a lot of people involved, and we’re coordinating between two states, and there are a lot of people in those two states who really care about this project, and they want it to be successful.  And so one of the things that we’ve done is used the information that we’ve received from our evaluator that employers and job seekers have given us to help drive some of the decisions we’re making about how we implement some of these innovations.

And so we – one of the examples of this is that when we first started looking at this, we had staff in our local offices, and they had an idea of what they thought our typical job seeker and typical employer were.  And the way that they described that typical job seeker and typical employer, once we started really gathering data from our evaluator, we realized that what -- who our staff saw in our centers was a very different population than the entire population that we served.  And it was a subset of that population.  It was a small portion of that population. 

And so because of that information that we received from our evaluator, we were not only able to educate our staff about the bigger population that they maybe don’t see in the centers, but we were also able to look at the changes that we’re making in the system and balance -- try to balance the difference between those that are coming into our centers and those that are using our services without even ever coming into an employment center.

And so overall, data has been really instrumental in moving us forward with this project and helping us make good decisions and as we look at technology and opportunities that we have to implement technology, and helping us just serve the numbers of people that we’re serving.  And so thank you for letting me share just a slice of what we’ve done.  It’s hard to share what you -- what you’ve been working on for such a long period of time in just a few minutes, but thank you for this opportunity.

MR. KNIGHT:  Thank you, Elizabeth.  We think that you shared quite a bit of information with us in a short period of time.  The idea of serving more citizens in rural areas through a more effective use of data can have a significant impact, not only in your statement but, I would assume, in other states around the country and will definitely make a significant impact on the workforce system.  

Now that we’ve heard from all of our panelists, we’ll have an opportunity to take a few minutes -- about 10, 15 minutes or so -- and entertain some questions, both here from the national office as well as out in the field, and more or less have a conversation about the work that you’re doing.  

The first question, that’s pretty much open to all three of you, is for the benefit of our listeners today.  Can any of you discuss some of the challenges involved in building these types of technology solutions?  And how did you overcome those challenges?

MS. AL-KHATIB:  This is -- this is Dena.  I can start with that one.  I think for us, our biggest challenge is the interfaces with our state agency systems.  And it’s still a work in progress for us.  So some of it is getting data share agreements.  And so far we have one formal data share agreement in place with our department of human services division of rehabilitation services to do a cross-system referral that can originate from either our data systems and then notify case managers working across our two systems.  And then that will allow -- and then hopefully -- we’re also looking at how to do follow up electronically as well to take some of the manual piece of that out and be able to ensure that both -- we can track folks from both the WIA side and the vocational rehabilitation services side.

So that one’s in place.  And we’re still working on the others.  But I will say that all of our state agency partners have been really wonderfully cooperative and are working hand-in-hand with us to move the project forward.  And I think there’s -- so it’s been a challenge, but I think we’ve been successful so far because we’ve brought out state agency partners in at the outset of the project.  We’ve included them in our leadership committee.  We’ve included them in our stakeholder engagement.  And like Ohio, Illinois, is facing limited resources for co-location of mandated partners and services.  And so I think we’re demonstrating that technology is a partial solution to some of those co-location issues that we’re having, and looking at how it can be a win-win both for our system in Cook County and for the state.

MR. KNIGHT:  Would anyone else like to take a stab at that question?

MS. CARVER:  Hi, this is Liz.  I would.  I think one of the things that has been challenging, yet also very exciting, is that we actually in Utah right now with this project are running two concurrent systems.  And we’re actually measuring them and randomizing people into those two systems.  We have about 50,000 people in our -- in our test group and about 50,000 in the control group.  

And as we’ve done that, that in and of itself has been a little bit challenging with technology and just the speed that technology moves and wanting to get stuff out quickly, but having -- you know, just really trying to wait and be able to do a thorough study so that we have data to support the changes that we’re making, and to help us really direct in the -- to direct us in the -- in the way we need to be headed.

That’s really been a challenge.  And some of the things that we’ve done with that are to try really, really hard to make sure that our technology supports the randomization of our seekers, that all of that’s working well, and also using the data that we’re getting to share with other people so that we can see some benefit to having to wait and to go through these challenges of randomizing people.  And I think the data that we’ve received -- the feedback that we get from job seekers and employers has been really beneficial.  And so we’re able to see the results of that.  So I think it’s kind of helped us be a little be a little bit more patient with that challenge.

MR. BIRNBRICH:  And this is Mark from Ohio.  I think the biggest challenge that -- at least I’ve seen to date so far for us is, as I stated, that we wanted to poll the best of the best of the third-party products that are sort of out there.  And what’s been interested from the -- sort of the private sector, in a sense, is when they’re contacted by the public sector and saying, hey, we want to integrate some of your product into a tool and come to them with a different business model then they’re used to -- because in -- (inaudible) -- they’re used to sort of selling their service one-by-one, people -- clients coming on and doing that, not sort of this, you know, public-private sector partnership.

And so being able to sort of navigate that, integrate that -- because one of our main themes throughout this has been those third-party products have to be able to be white labeled, meaning that the user experience means that they never felt they left Ohio Means Jobs, even though the -- (inaudible) -- and we might have done things with them and all this.  At the bottom line, when they see their grade, their results of how to enhance their resume, all of that feels like they’re still on Ohio Means Jobs.  And so integrating some of these sort of third-party products and making it look seamless and all that has been sort of -- the integration point has been our biggest challenge.

And the good news is early on we solved that -- the back-end case management.  Even though we’re dealing with the 13 agencies, all of the work comes into one back-end case management system and from there then it goes to those other agencies that will need those specific either demographic data or certain activities that have been completed.

MR. KNIGHT:  OK.  Thank you all.  We’ve had a ton of questions to come in from the field.  So what I think I’ll do, we’ll entertain several more broad-based questions and then we have some state-specific questions that we’ll go to.  Our next broad-based question from out in the field is:  How are you utilizing these innovations to create a more data-driven system?  Anyone of you can take the first cut at that question.

MR. BIRNBRICH:  I can -- this is Mark from Ohio. I’ll go ahead and sort of start.  One of the things that certainly we have done with this, in the sense of driving data and using data, the administration was very big on trying to understand the voice of business and having them understand what are the in-demand occupations in the state of Ohio, what are employers posting, what skills are they looking for, what type of jobs and information around that.

And so we did a big sort of analysis and part of polling data and coming up with Ohio’s in-demand from the voice of business, and forecasting and all of that information.  And then we turned around and took that data, and we did a couple things.  If you go onto Ohio Means Jobs and you take a career profile assessment, you know, we don’t come back and say, oh, you’ve been matched to be a jeweler, even though that might have been what your best sort of hit rate of percent match is.  

We come back and say based upon the in-demand -- it’s sort of like the Google -- we put up front the in-demand occupations that they’ve been matched to in the same sort of percent market share and present to them, back to that user, that in-demand data.  So we are driving sort of students, adults, everyone towards industries and occupations that are in-demand in Ohio, and then teeing that up with the education system to tell them what -- where they can go find that education to gain that skill set.

 So for us, it became a great way of us being able to present to people utilizing the system whether they took an assessment, they took a budget calculator, they’ve done any sort of activity in the system, it comes back and matches them into our in-demand occupations in the state, which means we’re driving our data of what’s important and key in Ohio from that standpoint.
MS. CARVER:  Hi, this is Liz.  One of the – a couple of thoughts about how we’re using the data.  One is, we’re using the data to drive the technology changes, so not just using data in the system that we’re using, we’re using the data to drive the technology changes.  We get feedback from job-seekers and employers on a large scale also using labor market information to help drive the types of changes that we’re making in our system.  And then the second way is we’re really using the data that we have, labor market information, things like that to give better resources to our job-seekers and our employers, and so as we recognize things to them or provide services to them online, we’re using the data that we have to pass along to them, to say, hey, have you thought about this?  Have you thought about, you know, here’s – for example, here’s an employer, here’s the types of wages that you’re posting on your job.  Have you thought about, you know, here’s what typically they’re using in your area, typical employer in your area is paying for that similar type of job.  Have you thought about this, just so we’re using the data not just to drive our technology changes but we’re also using data to pass back to job-seekers and employers.  

MS. AL-KHATIB:  This is Dena.  So we are – since we’re still developing our system, we don’t have this data that we’re seeking yet, and so we aspire to get to the points that Ohio and Montana and Utah are at.  But I think for us, the goal is that we will now have a tool that gives us, our Workforce service providers and even our public agency partners the data that they need to make these data-informed decisions and use that to think about programs and strategies and ultimately improve services for job-seekers and employers.  But I think to Mark’s point that he made in his initial overview is just because the data is there doesn’t mean it’s going to get used, and so some of what we need to do is this business re-engineering and really making sure that people understand how to extract the data that they need and that they want and that they’re looking for.  So it’s a training and a communication issue; and then also what are the business process changes that we need to make to develop this culture of data and so that across our system we can start making these informed decisions now that we – once we have the data.  And so I think that’s where we see kind of our next steps even as we’re implementing how do we look at the business process changes that need to happen with it.

MR. KIGHT:  OK, thank you.

Mark, the next question coming from the field is for you.  What outcome will be evaluated for the OhioMeansJobs work?

MR. BIRNBRICH:  Well, certainly the main thing that we’re certainly looking with our random assignment and looking at the outcomes of this is going to be sort of placement, so our control group, as well as those that are part of the study, we are trying to evaluate what services does someone go into a bricks-and-mortar building to get services as well as the services that they would utilize on the tool of OhioMeansJobs, and sort of evaluate those services.  We’re rating those – each of those services, so we sort of, you know, come up with a tool chest or suite of how someone and what main services will be tracked of what services are offered in the OhioMeansJobs centers, as well as OhioMeansJobs, but then looking at job placement and where did they go, what training did we fund or not fund.  And the bottom line for us, of course, like everyone else, is did they get a job and just trying to evaluate how those services can be performed on an online system and the difference of going into a bricks-and-mortar.

MR. KIGHT:  Thanks, Mark.  

Dena, the next question is for you, from the field.  Did you have to develop data sharing agreement first between the partners?

MS. AL-KHATIB:  So as I mentioned, we’ve been working on the data integration with our state partners at the same – sort of simultaneously with developing data shares.  So with our vocational rehabilitation services, we actually had to have the data share in place to begin the work.  But with our other state agencies, we’ve been able to move forward on some of the work without data shares, and most of that’s in part because of the nature of the data that’s being shared.  Like WIA data, we already have it.  And some of it is just we’ve got to figure out – we’ve got to finalize the nature of how the systems are interfacing and what data is being shared back and forth before we can actually execute a data share.  So we’re doing things a little bit kind of simultaneously.  But, you know, again, it’s been challenging to sort of think through how the best way is to interface the system, what are the win-wins for data flowing back and forth between the systems and then looking at how that changes our relationships with our state agencies going forward and from a legal side how we need to document that.  So each one’s a little bit different.

MR. KIGHT:  Thank you.

Elizabeth, the next question is for you.  The – (inaudible) – project is developing mobile apps for job-seekers.  What do you think the impact of using this technology will have on the future of how citizens receive data from the Workforce system?

MS. CARVER:  Thank you.  I think it will have a huge impact, to be honest.  I think there are several generations that tend to lean more toward mobile devices than computers.  They’re using – they’re more and more applications for those mobile devices.  It’s becoming a primary means of doing business and a way of life.  And I think making information available through mobile applications and mobile-friendly websites, really, it expands the number of people that we’re able to reach, and it’s really a direction right now that we seem to be heading with with future generations.

MR. KIGHT:  Thank you.  Thank you.

Mark, OhioMeansJobs provides so many services for job-seekers through a one-stop strategy.  What do you think the lasting impact of this WIF project will be for the Workforce system?

MR. BIRNBRICH:  You know, I – first off, I want to say that this would have never been possible without the WIF support, because Ohio thought about this and we just never could seem to drum up the resources and things to sort of go there.  And I’m – and this is huge for Ohio in the sense of that I think when you, you know, hear some of the things I’ve stated already, you know, we’ve gone from, you know, what this is doing, this is giving us a common platform and bringing some synergy to what was once silos.  I mean, you look at that, you know, here we are, the Workforce development system, sort of the WIA system and one stop, yes, I get education, all these mandated partners sit in the same building and do all of this, but when you’re having partners giving you sort of a million dollars to, say, build our functionality within now your system, you’re breaking down silos.  You’re having common sort of registration, you’re common this and you’re building those things.  And so what this has done for us, in the sense of a lasting impact of looking at unemployed, the SNAP program, K-12, we’re already talking with higher education.  The chancellor for the state of Ohio and I are doing regional seminars around the state talking about this and what we can do for higher ed.  It is really giving us the platform for moving on how we’re going to sort of have some common synergy around some of these siloed programs and what we do, which I think is going to give a lasting thing for the state of Ohio in years to come.  And so once when it started out as a sort of what we’re going to do for sort of the one-stop has turned into something for Ohio’s Workforce programs, like I said about the 91 and those 13 agencies, so very lasting, and it’s going to be great.

MR. KIGHT:  Thanks, Mark.  

Dena, I’m going to throw one of the last questions at you in that same vein.  What is the lasting impact that a WIF grant like the Chicago Cook Workforce Board data project might have for the workforce system?

MS. AL-KHATIB:  Sure.  I mean, I think the bottom line for us here at the Chicago Cook Workforce Partnership is improved services and outcomes for job-seekers and employers, and the way our WIF grant is helping us do that is to provide a better data system for better data so that across our system we can really make these data-informed decisions, you know.  And what – because we’re still in development – exactly what that looks like is still to be determined, but it’s about having better, more comprehensive data to make these decisions about the way we do business. 
MR. KIGHT:  I really would like to apologize that we’re not going to be able to address all of the questions from the field today, but I’d like to thank today’s panelists for such a robust discussion.  

In closing, as we move forward, the use of data will become more significant than ever.  Think about the ways that youth can better use data in program design, program implementation and problem solving.  Now that the Workforce Innovation and Opportunity Act has been passed, state and local areas will be encouraged to look at new ways to solve problems.  We hope that today’s discussion has provided you with some food for thought and ideas.  We’d love to hear how you move forward with using data-driven innovations.  

And again, I’d like to thank our panelists today – to Dena, to Mark and Elizabeth – for taking their time to join us in this national webinar to share some of the innovative work that they’re doing to harvest the use of data.  So with that I will now turn you back over to Brian to – 

(END)
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