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RANDEE CHAFKIN:  Thank you, Eric.  Welcome everyone.  I’m really excited to be with you on this webinar today.  I’m with the Employment and Training Administration and we administer the Disability Employment Initiative program jointly with the Department of Labor’s Office of Disability Employment Policy.  

I really want to start out by thanking all of you for joining us for part two of the Disability Employment Initiative orientation series.  The purpose of the DEI orientation series is to help set the stage to assist the DEI project staff at the state level and within the local pilot sites in becoming oriented to your role and functionality within the DEI.  

In December, I presented with the NDI team on part one of our orientation series to help set the foundations by providing a basic level of understanding and background on the DEI and its goals, objectives and desired outcomes.  

In upcoming trainings at the national level and on your monthly calls with your state DEI projects, our training and TA team members and with NDI we’ll providing overviews of the upcoming training series and tools that DEI projects will be receiving associated with the two required components of all DEI projects.  These include the Ticket to Work serving as employment networks and (Access ?).  

During today’s webinar, our NDI technical assistance team members,  Miranda Kennedy and Laura Gleneck, will continue to set the stage and lay the foundation by providing an overview of the upcoming training series, tools and supports that the DEI projects will be receiving from the NDI technical assistance team associated with our seven DEI strategic service delivery components.  

We really have some excellent and experienced presenters for today’s webinar, so I really think you’re in for a treat.  So let’s begin by putting today’s training into context.  

As a reminder, training and technical assistance to the DEI projects is provided by our training and technical assistance provider, the NDI technical assistance team, along with their national partners.  Along with the technical assistance component, it is important to remember the evaluation component.  

The evaluation of the impact of the DEI projects implementation and outcomes is provided by the DEI evaluation team, which is lead by Social Dynamics and their partners.  

We’re now going to go to the learning objectives.  Our goal is at the end of part two of the DEI orientation series all of you will have an overview of the seven DEI strategic service delivery components, understand the purpose and relevance of the DEI development framework, have the ability to use the DEI framework to assess the current stage of development across all categories at any point in the project, chart a course for future activities from any starting point within each strategic service delivery component and clearly identify successful implementation outcomes to serve as ultimate outcome goals.  

So this is really a tool to help you.  We had been asked for it and our TA team provided this to help the DEI grants.  

And finally, information on how you can participate in upcoming trainings and receive technical assistance support from NDI related to the service delivery component.  

Now, before I hand things over to Miranda and Laura to get it started, let me provide you with just a little bit of background on our presenters.  It’s a really – it’s a pleasure for me to introduce these two folks.  I’ve known them and worked with them for a long time and they’re both well experienced and fantastic.  

Laura Gleneck is founder and vice president of NDI Consulting Inc., a women-owned for profit small business.  And she serves as the program manager for the Disability Employment Initiative national training and technical assistance team.  Laura has served in this capacity for both the ETA’s work incentive grants and the disability program initiative since 2001.  I’m sure many of you have had the pleasure of working with her in this capacity over the last 20 years.  In her capacity as program manager, she serves as the lead coordinator of the key technical assistance staff, manages material development, coordinates all training and technical assistance activities, produces the American Job Center Toolkit Resources of the Week and works closely with the national DEI program office, which is me.  

Prior to joining the national technical assistance team, Laura served as the project coordinator for federal projects with a focus on inclusion of youth with disabilities in transition and participation in (community and ?) employment for the National Parent Network on Disability for five years.  

Now, for Miranda, Miranda Kennedy’s background and expertise is in the areas of researching and analyzing policy issues, as well as developing, training and implementing promising practices for states and local areas in the areas of youth in transition, workforce development, cross-system coordination, employment, entrepreneurship, asset development, assistive technology, community participation and inclusion. 

In her work with the NDI, Miranda serves as the director of training and senior technical advisor for the 29 Disability Employment Initiative projects funded by the U.S. Department of Labor.  She served in a similar capacity with the DEI’s predecessor, working closely with the 47 states and four U.S. territories funded by ETA as Disability Program Navigator projects.  Prior to her work over the last seven years at the national level, Miranda worked in Colorado, first at the state level piloting the Navigator model, and following that within two local workforce investment areas as Disability Program Navigator addressing access and employment issues for job-seekers with disabilities.  

And that’s really only a brief summary of all that they do and all their qualifications and all their expertise.  So you know, they’ve been at the local level.  They’ve been working with the projects, so they really understand what you’re going through. 

Now, with that, I’d like to turn it over to Miranda to get it started.  
Miranda?  

MIRANDA KENNEDY:  Great, thank you so much, Randee, and thank you everyone for being here today.  We’re really excited and looking forward to working with you and continuing with our orientation.  

So let me get started by just walking through the agenda for what we have planned for today and then we’ll go ahead and get kicked off.  So first up, we’re going to introduce you to your NDI technical assistance team by doing a little variation on the 30-second Training, which some of you may be familiar with.  And if you’re not familiar with it now, you will become familiar with it as you continue your work with the DEI because we use this tool and find it to be enjoyable and effective.  

So after your introduction to your TA team, we’re going to walk through the creation and background and the purpose of the DEI Development Framework and how this is really going to be helpful for you as you’re addressing the strategic service delivery components – those intervention strategies that your project is committed to doing under the DEI.  Then we’ll be talking about the use of the DEI Development Framework Tool at both the state and the local level by staff and providing just an overview – we’re not going to go through every single page or details, but just showcasing the Framework Worksheet and how you can use that because that’s a very specific type of tool that can be very helpful to you.  

Then we’ll be wrapping up with the training and technical assistance support that you can expect to receive around the strategic service delivery components, the required components, all of that.  

So that’s what we have on schedule for today.  So let’s go ahead and get started by showing you – introducing you to your training and technical assistance team.  So as we’re doing this, we’re actually going to also poll you.  So we need a little bit of audience engagement here.  

So we want you to meet your NDI DEI TA team.  So try saying that 10 times fast.  Might be a bit of a tongue twister.  But your NDI DEI TA or technical assistance team members are Laura Gleneck, myself, Miranda Kennedy, also Danielle or DJ Ralston – don’t call her Danielle, call her DJ – and Brian Ingram and Mary Lynn ReVoir.  

So we want you to see which NDI team member you think matches the following statement.  And we’re going to throw up some polls here.  I think Eric’s going to help us do that here in a second.  And I need to be able to see that PowerPoint show, too, Eric, so that we can match – thanks.  Bringing that up again here, using our technology here effectively.  
If you could show the PowerPoint show for me, Eric.  

All right.  So which of the NDI team members matches the following statement?  Your options are: writes and sings rap lyrics as part of their day job, breaks a sweat supporting wounded vets, prepared for the current DEI role while in the womb, brings the blues to the DEI in the best possible sense, or loves the job centers and WIA so much that they actually got married to it in the summer of 2012.  And it looks like, unfortunately, our polling options aren’t going to work, but we’re going to go ahead and walk you through these and you can, in your mind, think about does your TA liaison, who maybe you’ve been introduced to yet, which of these do you think they might be the connection that they’re making?  

So I’m going to ask Laura to go ahead and help me with this, but let’s go ahead and see who of the NDI team members matches the statement writes and sings rap lyrics as part of their day job.  

LAURA GLENECK:  Oh, and that was me.  Hi everybody.  Laura Gleneck.  And believe it or not, I certainly do not sound like a rapper.  And it is great that I do have the day job, but I have been known to write lyrics and I even did perform a rap.  If some of you have been around, in 2007 I did perform one on a national SSA benefits training series, in which I can say that our officers from SSA even participated.  And I have been known and hopefully throughout the time you’re with us, you’ll hear a rap either during a site visit or on one of our national trainings.  I serve as the program manager and also as the TA liaison for the Massachusetts project.  And here is a picture of me with a storm trooper walking down the streets of Vegas.  

So that’s who I am.  And Miranda, I’m excited to learn a little bit more.  So who’s next?  

MS. KENNEDY:  Who’s next?  Who else might dance with storm troopers and do rap lyrics?  OK.  All right.  So let’s find out who actually breaks a sweat supporting wounded vets.  Which one of your TA liaisons would that be?  And Laura, that would be –

MS. GLENECK:  DJ Ralston.  She is not only a technical assistance liaison, she is the DEI website coordinator and our subject matter expert on WIA and (Access ?).  She covers DEI projects in Alaska, Alabama, Connecticut, Delaware, New Jersey, Minnesota, Ohio, and Illinois.  Obviously we keep her quite busy.  

And it is true.  DJ shows her support for wounded veterans as a member of the Red, White, and Blue Team and their mission is to enrich the lives of the wounded veterans and their families by working to help them transition into civilian life after they exit their military career, so coming very close to what she does on her day job, too.  

And as you see, there is a picture here of DJ finishing the line with a medal.  So she is our runner.  She makes us exhausted telling us about kind of the competitions she’s in.  

So Miranda, who’s next?  

MS. KENNEDY:  Well, let’s find out who do you think might have prepared for their current DEI role while in the womb?  That seems a little proactive and maybe a little weird, but let’s check it out.  

MS. GLENECK:  But if you knew Miranda, you would realize that most likely she probably really did this.  Miranda Kennedy, who’s joining us today, is our director of training and also serves as a technical liaison covering projects in Florida, Kansas, Maine, New York, and South Dakota.  And Miranda’s mother, while pregnant with her, worked for the Social Security Administration in coordination with the Illinois Vocational Rehabilitation on an, quote, unquote, “innovative” project to employ individuals with disabilities.  Her mom went on to become a schoolteacher in Colorado, mentoring and developing innovative training curricula for her peers and new teachers.  And if it doesn’t sound familiar to you at this point about Miranda, just give it a few months.  She does exactly this.  

And here is a wonderful picture of her with her mom and a very early on picture of her daughter, Jocelyn.  

MS. KENNEDY:  OK.  Well, let’s see who’s up next.  So who on our technical assistance team would bring the blues to the DEI, but in the best possible sense – not in a sad way, but in an awesome kind of way?  Let’s check that out.  

MS. GLENECK:  Could be only one, none other than Mary Lynn ReVoir, who is our Workforce Employment Network expert, serves as the ticket – technical assistance liaison covering projects in Arkansas, Iowa, Indiana, Rhode Island and Tennessee.  And for those of you who were around with the Disability Program Navigator initiative, you may have heard of and also may have had an opportunity to participate in the Navapaloozas, which was (donned ?) by the Iowa and Wisconsin DPN projects.  This theme oriented jam session – all of them have a theme – brought together disability and employment experts from across the country to share promising practices and on some memorable occasions even sang the blues together.  And here you see Mary Lynn with the, at the time, DPN project lead for Iowa and now is the project lead for the Iowa DEI project, Doug Keast, and singing the blues during a Chicago get-together of the Navapalooza team.  

And who do we have – who’s last?  

MS. KENNEDY:  Oh, gosh, well I think this is maybe my favorite in terms of the little interesting statement about someone in our team, not that the others are shabby, but this one really takes the cake in my mind.  This team member loves the job centers and WIA, the Workforce Investment Act, so much that they actually got married to it.  And we’re not talking figuratively.  We’re talking literally – in the summer of 2012, in a sense.  So I guess it is figurative instead of literal, but pretty darn close.  Let’s go ahead and check that out.  

MS. GLENECK:  And that would be the one and only Brian Ingram.  He is our Integrated Resource team expert.  And with DJ Ralston can provide information on accessing WIA in no other way possible.  And all of you will learn about that in our upcoming training.  He serves as the technical assistance liaison for DEI projects in California, Hawaii, Idaho, Louisiana, Virginia, Washington, and Wisconsin.  And he literally married into the WIA family on July 17th, 2012.  His lovely bride, Clover, is a contract manager at the regional Workforce Investment Board in Portland, Oregon.  So we feel that this is going to keep him grounded in the program, whether he wants to or not.  And this is a beautiful picture of Brian and Clover, beautiful location, after their wedding, so DEI and WIA heaven.  
So there you go, Miranda.  That is the intro to our team.  

MS. KENNEDY:  Well, let’s go ahead and head back over to our PowerPoint, if Eric could take us there.  And thank you so much, Laura, for helping me walk our audience through their introduction to their TA team members.  And with that, I’m going to actually hand things over to you for a couple of slides here to walk us through the creation of the DEI Development Framework.  

MS. GLENECK:  Great.  Thanks, Miranda.  And again, I just want to extend my welcome to all of you.  Thank you for joining us today.  So now, you know, you do now know a little bit more about your national training and technical assistance team.  And it is really our hope that over the course of while you’re part of this initiative that we get to meet each of you in person.  But in the meantime, we did want to kind of provide you with that human touch.  You know, we are real people out there.  

So today I’m going to be sharing information on the creation, background and the purpose of the Development Framework of DEI implementation, DEI benchmarks and outcome indicators.  Again, a mouthful – sounds really kind of sophisticated and tough, but the more you learn about it, you’re going to find out it’s a great thing.  

And so I’m going to do so by starting to put it in context by providing an overview of the DEI strategic service delivery components, as I like to call them.  It’s the how projects are going to achieve the goals and objectives and ultimately the desired outcomes of the DEI.  

Under the DEI, each project in their proposal had to develop a technical assistance plan that included required project components like operating as a workforce employment network at either the state or local level, plus utilize at least two of seven strategic service delivery components as significant – and that’s key – significant elements of the service delivery approach.  

All projects must implement the first component, which is partnerships and collaboration.  And all projects have a youth focus must implement the component that focuses on the Youth Guideposts for Success.  

As you learn more about them or as you may have already experienced, some of these strategies are not mutually exclusive, nor are they always distinct or separate activities.  These are practices and strategies that have been identified through previous Department of Labor (planned ?) initiative, both through the Employment and Training Administration and the Office of Disability Employment Policy that have led to significant – again, use of that word – significant improvements in increasing education and employment outcomes for individuals with disabilities.  And that last statement is why they were selected to be included as intervention strategies for the DEI.  

So each of these components I’m going to – I’m going to go back.  I went forward.  Sorry about that.  So for each of these components, I’m going to provide a one-line definition.  The worksheet, which Miranda will be talking about in a few minutes and that you are able to download includes a more detailed description for each of the components.  

So I’ll start with partnerships and collaboration, which, as I mentioned, is a required strategic component and it impacts the ability of adults and youth with disabilities to participate in education, training and employment opportunities.  And honestly, I just can’t imagine having any type of successful outcome that does not include coordination and collaboration with partners.  It really is the foundation of the American Job Center network.

Next we have integrated resource teams or the IRT.  And they help to coordinate services and leverage funding to meet the needs of the job-seeker – individual job-seeker with a disability and help lead to WIA outcomes.  And you all, through future trainings, you’re going to learn a little bit more about that.  

Next we have blending and (braiding of ?) funds and leveraging resources from multiple sources.  And again, these are the partners that you’re going to be working with, who are going to help to contribute to the education, training and employment goals for the job-seekers with disabilities you’ll be working with.  

Next is customized employment, which represents an employment option that individualizes the relationship between the job-seekers and businesses to meet the needs of both and also customizes the process to help make this happen.  

Self-employment represents an employment alternative for individuals seeking flexibility in a new or a better career.  

Youth Guideposts for Success, which, as I mentioned, will be implemented by all projects focusing on a youth population, represents key education and career development interventions for all youth, including youth with disabilities.  And then finally, asset development strategies, which represent various approaches to enhance long-term economic self-sufficiency for individuals with disabilities.  

So with this overview, let’s learn a little bit more about the DEI benchmarks and outcome indicators.  

The development of this tool really came from all of you, came from requests and feedback from the DEI evaluation team and grantees who were seeking deeper guidance around the implementation of the DEI service delivery strategies that we’ve just touched on and how to assess grantee progress.  

You know, so you have these strategies.  What do you really mean about them and how do we know if we’re implementing them we’re implementing them well?  

So those of you who were part of the Disability Program Navigator initiative, you may note that there are similarities between this tool and the Maturity Model that was created under the DPN initiative and which has been used to pattern the DEI framework.  

This framework is designed to provide DEI states and pilot sites with the developmental tool to serve as a continuum, to assess implementation status of the DEI and then identify priorities for continual development.  

Really the bottom line is that we hope that this tool can serve as a framework to help you develop in terms of achieving outcomes in each of the strategic service delivery areas that you’re going to be implementing.  

So why was the tool and worksheet developed?  To help define the activities and outcomes associated with those activities for each service delivery component, to help states and local areas assess their baseline.  That is a starting point and then see where you need to go next.  And some of you, when you get a chance to look at these components, might be kind of pleased knowing you that you’ve already covered some of the basics that have been laid out.  

It’s also to help the state and the pilot sites identify any areas that you have not addressed and tag those for support from your technical assistance team, your state level leadership and the national DEI program office.  

And ultimately, it is to provide a framework and guide.  And you’re going to hear that throughout my presentation and Miranda’s, but it’s really important – a framework and a guide within which you, projects, are encouraged to be innovative and tailor (up to ?) the needs – to meet the needs of your local pilot sites.  

And I really want to kind of expand upon the last point I made on the previous slide.  You should not feel limited to only those activities identified in the framework.  Let them serve as a springboard for ideas for other activities, strategies that can be implemented to achieve the goals and outcomes of the DEI.  But we are constantly learning from you.  This is a fluid tool and it’s updated on a yearly basis as we learn more.  So please, we will be working with you to learn more about how you’re implementing it.  

It really is important to note that this is not an evaluation tool.  The framework is not to be used to evaluate staff or program performance.  Rather, it is a tool to help you assess the implementation level throughout the course of the DEI project.  

So now you have a little background and purpose and I’m going to turn the presentation back over to Miranda to walk us through the use of DEI Development Framework Tool at the state and local DEI level by showing you examples of what this worksheet looks like.  
So, Miranda, I’m going to turn it back over to you.  

MS. KENNEDY:  Great, thank you, Laura.  All right.  And here we just wanted to take a second.  And we know that the DEI – there are many components to the DEI.  There’re a lot of different strategic service delivery components among also your required components.  And really, we just want to take a moment to check out this quote from Mark Twain, where he talked about “the secret of getting ahead is getting started.  And the secret of getting started is breaking your complex, overwhelming tasks into manageable tasks, and then starting on the first one.”  

And we really think Mark Twain was on to something here, some basic common sense, but it’s also really what the DEI Development Framework Tool is doing.  It’s attempting to break down the potentially daunting numerous tasks under these strategic service delivery components within the DEI and turning them into something resembling manageable tasks.  

So let’s talk about what is the DEI Development Framework Tool?  The Development Framework of DEI implementation is really designed to provide states and local Workforce Investment Areas that are serving as pilot sites, those implementing sites, with a development tool to assess implementation status of the DEI and also identify priorities for development.  

So this framework isolates the attributes of development along a continuum and it describes more fully how the implementation cycle can help determine the progress of any state’s initiative at any given point in time.  You know, are you in the beginner, intermediate or advanced stage of the cycle?  And this can really help states plan the progression for growing and expanding your state DEI project beyond grant funds, which we all know is one of the required components – that sustainability piece.  

So the information in this tool can help evaluators assess the effectiveness of various implementation efforts, although it’s not an evaluation tool, as Laura said and we’ll say again and again.  

So this tool serves as an approved framework approved by Department of Labor to help projects develop in terms of achieving their outcomes in each of those seven service delivery areas.  And hopefully, as you all know by now, you may have two, three, four, five of those service delivery areas, but there were seven total for projects to have chosen from.  

So there are three focus areas within each of the service delivery components, each of those seven, to assess priorities for growth and improvement of implementation.  There’s the beginner, which is disability expertise; intermediate, which is problem solving; and then advanced, which is policies and practices.  And these are three pivotal factors that can be used to gauge the development of the DEI implementation of those delivery components of the grantee’s service delivery approach, as they’re serving either their youth or their adult population.  

And again, it’s the degree and distribution of disability expertise that’s related to employment, the level of problem solving in which the DRC and/or the DEI pilot site and staff and DEI project state level leadership is primarily engaged, and then the sustainability of promising practices into state policies and procedures – that advanced level.  

So the DEI Development Framework Tool includes the three focus areas: disability expertise, problem solving and policies and practices for each of those seven delivery components.  And for each area, key outcome indicators have been identified and we’re going to take a look at those.  

So all of the activities under each specific strategic service delivery component in this Framework Tool, they’re all connected to one another.  The goal is to look first under the beginner column and then move on to activities under the other columns.  And we’re going to go ahead and hop on over to look at that in a minute here when we do the overview of the worksheet.  

What you all have been focusing on and you might still be focusing on this right now – some of you are past this and some of you are still in this, but during project startup and initial implementation, what you’ve been focusing on and what we’re now moving into focusing on more of the programmatic aspect, but previously you’ve been focused on these core areas, which are – the first one would be working with DOL and the DEI evaluation team on the lottery rules used to select the local Workforce Investment Boards that will participate in the DEI grant project.  And if you’ve made it through that and you’ve got that established, great work.  And if not, we know that’s happening right now.  I think it’s done in most areas.  

The second will be the state workforce agency or local Workforce Investment Board, where you’ve – you know, perhaps you already operate as an employment network under the Ticket to Work and Work Incentives Improvement Act, or if not or you’re committed to applying for EN status to the Social Security Administration within 60 days of the pilot site selection.  

And then, finally, and this is where many people have just gotten DRCs hired or you’re in the process of it, but the piece where you’re hiring and supervising local-level, full-time disability resource coordinator positions to implement the state’s DEI project strategic approach or assisting the designated local Workforce Investment Boards if they’re in that process.  

So with that, let’s go ahead and check out the tool, and by tool we mean the DEI Development Framework, DEI benchmarks and outcome indicators worksheet.  And we’re going to go ahead and – and a lot of the information that Laura and I just covered, we covered – it’s also provided to you in a narrative on the first five pages of this – there’s a nice table of contents to let you know where you might want to hop to.  And each of these has been tailored for your project.  OK, folks?  So you have a tool that it doesn’t say, enter name of state project.  That’s your state project.  So maybe it’s Idaho, in which case you want to – if you’re from Idaho, you want to go down and download your Idaho worksheet.  You don’t need to download everyone else’s.  But they’ve been tailored to each of you, as Laura mentioned.  

So you’ll have your table of contents.  And then there’s some background and information, a lot of that that we have just covered.  I’m actually going to go to page five.  And I don’t know if we can make that a little bit bigger for folks.  There you go.  

But what we have here on page five – we haven’t covered this yet, but I just wanted to provide you with some information on what this tool looks like.  There is – you know, under the structure of the DEI Framework Tool on page five, you’re going to see a diagram that lays out the concept of how this looks.  And it’s really – what you’ll find is that for each service delivery component – and they’re all broken down by the name of the – if it’s asset development or integrated resource team – you’ll have that information at the top.  You’ll find that name of that particular component.  And below that, you’ll find a narrative introducing that component and providing some examples.  I’m going to see if I can use my little arrow here.  
I’m not finding my arrow.  Oh, here, draw, OK.  Nope, I don’t want to do draw.  I want to do pointer.  OK.  So there you go.  

So you’ll find here it’ll give that name of the component and the narrative about it and some explanation about that component’s purpose and role within the DEI.  And below the introduction on the left you’ll see there’s key indicators, which are defined as the singularly important sign that something will happen.  So this is some activity, OK?  

And each individual box to the right of the key indicators column in the actual Framework document will describe information around a self-contained activity.  So each of these will be a different self-contained activity under the beginner column, which is disability expertise; the intermediate column, which is around problem solving; and the advanced column around that sustainability piece where policies and practices are being put into play.  

So the activities that are described – this is important to keep in mind – activities that are described in one column, for instance under beginner, they’re not necessarily meant to be associated with activities on that same line under intermediate and advanced.  They may sometimes look like they’re correlated and that they build upon one another.  However, all of the activities under each of these specific strategic service delivery components in this Framework Tool, they’re all connected to one another.  

So the goal is to really look first under the beginner column from top to bottom and then move on to activities under the other columns and not across.  But these also don’t have to necessarily be linear or chronological, and you might be working on a number of different things at the same time.  And we’re actually going to get to that here in a second.  

So let’s go ahead and look at the next page.  And let’s make it a little bit – so one of the things we’ve done here is that this worksheet’s been developed to help local DEI project staff determine your status of activities and the exercise of filling out the Framework Worksheet for your local area.  So if you’ve got, you know, DEI pilot staff and DRCs, (they’d all ?) want to fill out one version of this worksheet at the beginning, so you’ve got a baseline of, you know, as you’re starting off with your project, where are you starting off.  Maybe there’s a lot of infrastructure in place because you’ve had previous initiatives and work that you’ve done in this area, and that’s fantastic.  You might be able to X off a number of things and call it a day.  Not really – you’re going to have more work you need to do, but you’ve got a great start potentially.  

And others, you may be very new to this work, in which case there’s a lot of things you need to do and you’re working on all of them and at different levels.  

Now, the exercise is really helpful for local project staff and also your training and TA providers, that’s us and the national DEI Program Office, so Randee and her peers, to better understand the progress that you’ve made to date and identify areas where additional support, training and guidance might be required.  And that’s what this key code is really all about.  

It’s got four categories under it.  And they can be used to establish the current status of your activity.  And there’s also an additional category here in yellow with the H, which means help.  And that’s in the event that a staff member will need additional assistance in initiating or completing that activity.  And that’s perfectly fine and acceptable.  And it’s actually really welcomed by us because then we know when you’re feeling like you need more support from us.  And that’s what we’re here to provide, so don’t be bashful about using that H for help.  

So the X, that means I’ve done this activity.  The C would mean – and we don’t need to readdress it because it’s something that didn’t – just needed to be completed the one time.  The C would be something that this is currently in progress.  This activity has been initiated.  It’s ongoing at this time.  And F means, yeah, we know we need to do this activity.  We have plans to do it in place.  And it’s going to take place in the future.  It’s not happening right now.  But we know it’s on our radar and we will address it.  

The N is an interesting category because it means yeah, we haven’t done anything with this.  We didn’t even know about this.  We might need a lot of help with this.  It’s not on our radar.  So those are interesting.  

So let’s go ahead and take a look – oh, and if you scroll a little lower on the page – and Eric, I don’t know how, maybe we need to shrink this a little so I can scroll down on the page.  There you go.  You can see there’s contact information for you to input your name, email address, your position, title, the person who’s filling this out for the local area, so we can track these.  And these would be turned in to your state lead – state lead, project lead person, as well as your TA liaison.  

So let’s go ahead and take a look at an example of a completed section of the worksheet.  And I know you might all – don’t try to read all of this.  But what you’ll see here is that, you know, you’ve got your description of this is the integrated resource team, an example of a portion from that.  And the IRT, we chose that one because everyone has chosen the IRT as a strategic service delivery component.  So this is a good one to showcase as an example.  

And we also – those key indicators that we have over here on the left and there’re some directions on the code, again.  So you don’t have to constantly be flipping back to page five for the key code.  We’ve written that down on the left-hand side of each of these.  So you’ve got a little cheat sheet on the key code, so you can see X for done, C for current, future for – F for future and so on.  

And then you can fill this out.  And all it is, it’s just a snapshot.  You’re not providing a narrative for this.  It’s really just meant to be helpful for training and TA purposes and support purposes.  So if you can say, hey, this activity here, yes, we believe we’ve got that done.  Well, we trust you.  You’ve marked that with an X, we assume you’re done with that.  

C, you’re currently doing this.  That means yeah, we’re doing it right now and we have a handle on it.  Now, under intermediate, you see this example has a C with a lowercase h.  That means we’re currently doing it, but we could use some help.  Well, that’s a great flag out for your state lead and for your TA and for potentially the national office to know this area needs some additional support, tools, training, resources, what have you, problem-solving assistance to address this activity.  And that’s great for us to know because we’re very involved and we want to help you with that.  

And then there’s the example of an F.  This policy – this activity over here is an N, meaning it’s not even on your radar.  Maybe that tells us all we need to talk about that.  And then – so you can kind of see how this is really a tool to bring about discussion and continued movement.  And it also can be very helpful after you’ve established that baseline moving forward.  We have projects that complete this tool every six months or every year.  And they can really see their progress they’ve made.  You know, it starts feeling really good to mark a lot of Xs in a lot of these different columns.  

And it also helps to pull you back from getting lost in the weeds or in the trees.  You can kind of see the forest and what the bigger, larger vision is, especially if you’ve been really deep in some of these strategic service delivery components in the work you’re doing at the local level.  And you need to pull back and say, OK, are we addressing everything we need to be addressing?  And if not, what is that thing and how do we move forward on that?  

So this can really be helpful and a guide to keep you on the right track and moving forward on all of the things you’re going to need to complete by the time we get to the end of your grant period.  And maybe you’re also looking at those sustainability pieces and what have you.

So really, that’s how this information can be used and, you know, it’s all written out, as well, if you want to read through all of it, but Laura and I’ve really covered a lot of this for you.  I think we can go ahead and hop back over to the PowerPoint and hand it off to my colleague, Laura, to talk a little bit about upcoming trainings.  And also as folks are having questions, please do be putting those questions and comments into the participant chat box because we’d love to get to those if we can.  

Laura?  

MS. GLENECK:  Great.  Great.  Thanks, Miranda.  I was actually watching you go through the tool because, you know, I do think of – it really is from – it started under the Navigator initiative from navigators’ sharing.  They wished they had some guide or a framework.  And that’s how the Maturity Model came about, and so it’s just been enhanced and kind of elevated under the Disability Employment Initiative, but it really still is a tool.  It is something that was created for you, so I actually get excited listening to and to learning about this.  

So again, you know, this is just the beginning of many trainings that you’re going to have around the strategic service delivery components.  We kind of wanted to start out by introducing you to the tools that you’re going to have.  And then as you move forward, you’re going to have ongoing additional trainings on these components.  (Setting ?) an example is the integrated resource team of service delivery element.  These trainings and several of the other trainings are already archived on the DEI password-protected side of the website under Training Archives.  And they’ll be updated again as we give new trainings.  

And these examples that you could look at right now include kind of the basics, the introduction to the integrated resource team model.  And it does provide a basic overview of this approach.  

And as Miranda said, all of you are implementing it.  This approach, combined with many others, obviously the partnerships and collaboration, the blending and braiding, but each of the service delivery components plus the required component of the ticket fit into the IRT approach.  So you definitely, if you’re not familiar with it, want to take an overview of what it is.  

And then go to the next step, which is the comprehensive breakdown of the IRT.  And it’s going to build upon the first training by providing in-depth breakdown of the model from the start to the finish.  

And as we were introducing you to the TA liaisons, we did share, on our team we have a subject matter expert, Brian Ingram, who – actually a (promising practice ?) was written after him and a video was produced under the DPN model because he really took this to a new level and will help work with your project whether he is a TA liaison or not to kind of move this forward.  

And you’ll note when you know to the training webinar archives, if you have not already, they’re broken down into various categories and you’ll be able to access many archives.  And on a monthly basis, either at the very end of the month or the very beginning, we send out training announcements through the DEI listserv.  If you are part of the DEI and you have not received any of those, please reach out to your TA liaison to make sure that you are on our contact list.  

And before I turn it over to – back over to Randee to kind of summarize what we’ve learned today, I just want to remind you again about your technical assistance support.  And I think the word “support” is key.  You’ve heard Randee say it, Miranda say it, and I have said it.  We really have been contracted to provide you with support.  That’s what we’re here for.  The TA liaisons all served as Navigators.  Some of them also served as state leads under the DPN initiative.  They are familiar with the workforce system.  They also have served actually as job center staff.  So they really have expertise and an understanding in not only disability, but workforce.  So we really are here to support you, to help you move forward, to be – to meet the outcomes.  

So what can they provide you in the way of support?  They can help coordinate, facilitate and present on the topics that any of the service delivery components, the Ticket to Work, (Access ?), on your projects monthly call or any call that you have in which you have kind of one-on-one or statewide training.  They can provide one-on-one support, engage in problem solving.  And that’s what we’re really known for – creative problem solving, and provide resources to individual DRCs and the local areas.  

You have a phone number, an email.  You can reach out to your TA liaison and they can help by sharing, presenting information, and addressing challenges during on-site visits.  And we hope, over the course of your project, to at least conduct one on-site visit, if not more.  

And there are many grantees across the country and peer-to-peer is the best.  So they can help connect you to another state and local DEI grantee with experts and peers who have gone through what you’re going through, who may have experienced its challenges, who have developed some great promising practices and strategies in the area, and who would love to share with you.  

We do have a wonderful website for you that has both a public side and a password-protected side.  And if you are hearing me, you are a DEI grantee and you do not have access, again, please reach out to your TA liaison and we’ll connect you.  On this website we include the website to access the training archives page and when you’re there, you’ll notice that there are a lot more resources and information to help you.  

So that’s just a little bit of an overview of what we do and we’re going to continue sharing more over the coming months.  
But right now, Randee, I’m going to turn it back over to you to kind of summarize what we learned today.  

MS. CHAFKIN:  Thank you, Laura and Miranda, for that really informative and interesting presentation.  We, of course, started with an introduction to your NDI TA team.  And since I wasn’t included and I’m really in a position where I enjoy being involved with the projects, Laura mentioned support, and I’ll just touch on a little bit about the FPOs and myself.  But two things about myself: I’m from Brooklyn and I’ve been away from home for over 30 years and I’ve kept my thick Brooklyn accent.  And the other thing is that when I volunteered at the National Zoo, I helped the invertebrate exhibit train an octopus how to run a maze.  Octopi are one of the smartest invertebrates that there are.  

OK, so now you know two things about me.  And I said that because it’s really important.  A big part about the DEI is that we want to offer you support.  There’s a lot of (TLC ?) here.  Your NDI team, your federal project officers are very involved, trying to provide you with technical assistance also.  I am involved.  I read everything that you write.  I read all of your particular frameworks that you fill out.  I really all the quarterly reports and when the NDI team does site visits, since (we don’t have ?) travel funds I try to participate via phone for a piece of it to find out what you’re doing.  

So the projects are very important to us here at the Department of Labor and I, like the team, am very involved with all the work that you’re doing and very proud of what you’re accomplishing and hope to continue to see, you know, really good things.  

You know, the Framework really is useful, as Laura and Miranda mentioned, not only for you, but for us at the national level and for your FPOs and for the evaluators.  It’s really important, you know, to have outcomes, especially – it’s always important to have outcomes, but it’s important to document the outcomes and this tool really kind of gives you a baseline, as we said, and kind of shows you the key milestones on a continuum basis.  And that’s something that we all find useful – the grantees, the FPOs, the national office.  It just really kind of helps you to see the final goal and what you need to get there.  

And once again I want to iterate that it is not an evaluation tool.  We never meant it to be that.  It’s benchmarks and it’s a tool to support you as you move through the continuum of progressing towards the ultimate goal of employing people with disabilities and whatever you picked out for your outcomes, since all of the DEI projects vary to a certain extent.  

You also had information on the creation, background and purpose of the DEI Development Framework – how it was based on an approach we found useful with the Navigator program.  

You learned about how the state and local DEI staff can use the DEI Development Framework Tool and Worksheet.  And I think when you go to it, (they’ll ?) even become more clear to you.  But Miranda did a great job with that walkthrough, so that was very useful.  

And lastly, you learned a lot about the available training and technical assistance and support that our NDI folks provide for you.  They’ve been with us for – since – wow, since before our Navigator project, so they’ve been with the Employment and Training Administration providing technical assistance to – even before our Work Incentive Grant or Disability Employment Grant.  So they’ve been with us and with the program for like over 20 years and they’re about the best TA team that I’ve ever had the pleasure of working with.  

I know that most of you feel the same way.  If you haven’t worked with them closely yet, all of you will feel the same way.  They’re always there and they’re always available.  And they have so much information and expertise because, as Laura mentioned, they really did work in the workforce.  They really do have disability experience.  So they’ve been working in issues for a while when they were doing it.  

So with that, I don’t think we’ll have any time to answer any questions, but during the post-survey and anything you asked in the chat, we’ll be following up and answering you later.  So with that, I’ll turn it to Eric to wrap it up.  

Eric?

(END)
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