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 DISABILITY EMPLOYMENT INITIATIVE (DEI)
The Development Framework of DEI of DEI Implementation
DEI Benchmarks and Outcome Indicators

The U.S. Department of Labor’s (DOL) Employment and Training Administration (ETA), in coordination with the Office of Disability Employment Policy (ODEP), is funding cooperative agreements under the Disability Employment Initiative (DEI) to provide an opportunity for state to develop and implement a plan for improving effective and meaningful participation of persons with disabilities and multiple challenges to employment in the workforce.  The goal of the DEI is to improve coordination and collaboration among employment and training and asset development programs implemented at state and local levels, including the Ticket to Work Program, and build effective community partnerships that leverage public and private resources to better serve individuals with disabilities and improve employment outcomes. 

Previous DOL grants to improve employment outcomes of individuals with disabilities through systems change in the public workforce system include ETA’s Work Incentive Grants (WIG), the Disability Program Navigator Initiative (DPN), and employment service models, such as ODEP’s Customized Employment, Workforce Action (Olmstead), the START-UP Initiative, and State Intermediary Youth grants. DOL has incorporated a number of promising practices from these grants into the DEI. 

DOL’s prior grant initiatives have resulted in significant improvements in the delivery of services to individuals with disabilities through the workforce system, including: increased accessibility of the American Job Center Network; expanded capacity to serve persons with disabilities; trained front-line and partner staff; and increased partnerships.  Under the DEI, DOL is looking to refine and verify these delivery strategies for further replication across the workforce system.

DOL also wants projects to “make every effort to sustain the Disability Resource Coordinator (DRC) positions after the grant period ends and to incorporate the promising practices that were successfully implemented by the project into state policies and procedures.”

DEI Development Framework

DEI projects are implementing two or more strategic components as significant elements of the service delivery approach to serve the youth or adult population. Some of these strategies are not mutually exclusive nor are they always distinct or separate activities. These are practices and strategies that DOL has identified through both ETA and ODEP grant initiatives to increase education and employment outcomes of persons with disabilities.
The Development Framework of DEI Implementation is designed to provide states and local workforce investment areas that are serving as DEI pilot (implementing) sites with a developmental tool to (a) assess implementation status of the DEI and (b) identify priorities for development.  This tool serves as a framework to help projects develop in terms of achieving outcomes in each of the seven service delivery areas. There are three focus areas within each service delivery component to assess priorities for growth and improvement of implementation:  Beginner (disability expertise), Intermediate (problem solving); and Advanced (policies and practices). Within each focus area, key outcome indicators have been highlighted.
It is important to note:

A. During project start-up and implementation, grantees will be focused on three core areas:

1. Working with DOL and the DEI evaluation team on the lottery rules that will be used to select the local workforce investment boards (LWIBs) that will participate in the DEI grant project.

2. Involvement in DEI by any state workforce agency or local WIB requires that either the agency or LWIB: 1) already operate as an Employment Network (EN) under the Ticket to Work and Work Incentives Improvement Act; or 2) stipulate their commitment to apply for EN status to the Social Security Administration (SSA) within 60 days of pilot site selection.

3. Determining the method and process for hiring and supervising local level full-time Disability Resource Coordinator positions to implement the state’s DEI project strategic approach OR assisting the designated LWIBs in this process.

B. This framework is NOT to be used to evaluate staff or program performance.  Rather, the framework is a tool to assess the implementation level of the DEI. 

Phases of DEI Development

A framework which isolates the attributes of development along a continuum and describes more fully the implementation cycle can help determine the progress of any state’s initiative at a given time.  It can help states plan the progression for growing and expanding their state DEI project beyond grant funds. It can help evaluators assess the effectiveness of various implementation efforts.

The following three pivotal factors can be used to gauge the development of DEI implementation of the strategic service delivery components of a grantee’s service delivery approach to serve the youth or adult population:
· The degree and distribution of disability expertise related to employment;

· The level of problem solving in which the DRC and/or the DEI pilot site staff and DEI Project state level leadership is primarily engaged; and

· The sustainability of promising practices into state policies and procedures.

Structure of the DEI Framework Tool

The DEI Framework tool, which begins on the next page, includes the three focus areas (Disability Expertise, Problem-Solving, and Policies and Practices) for each of the seven strategic service delivery components. These have been further clarified in the tool as being designated as Beginner, Intermediate and Advanced. For each area key outcome indicators have been identified.

All of the activities under each specific Strategic Service Delivery Component in this Framework tool are connected to one another.  The goal is to look first under the Beginner Column and then move on to activities under the other columns (e.g., Intermediate and then Advanced).

This diagram provides the layout you will see for each of the components:
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For each service delivery component, the tool includes:

1. At the top you will find the name of that particular Component and below that you will find a narrative introducing that component and providing some explanation around that component’s purpose and role within the DEI.

2. Below the introduction and on the left you will see “Key Indicators”, which are defined as “A singularly important sign that something will happen.” 

3. Each individual box to the right of the Key Indicators column in the actual Framework document will contain information around a self-contained activity. 

IMPORTANT NOTE: The activities that are described in one column under “Beginner” are not meant to be associated with the activities on that same line under “Intermediate” and “Advanced.” They may sometimes look like they are co-related and that they build upon one another; however, all of the activities under each specific Strategic Service Delivery Component in this Framework tool are connected to one another.  The goal is to look first under the Beginner Column and then move on to activities under the other columns and not across.
ALASKA DEI Development Framework WORK SHEET

This work sheet has been developed to help local level DEI Project staff to determine status of the activities identified in the DEI Development Framework. This exercise will help state and local project staff, the training and technical assistance provider and the national DEI program office to better understand the progress that has been made to date and identify areas where additional support, training, and guidance may be required.

A key code has been provided below with four categories that can be used to establish the current status of the activity with an additional code (H = Help) in the event that the staff member will need additional assistance in initiating and/or completing that activity. DEI Project staff will use this key code to designate their current level of effort, knowledge and/or need below each activity/key indicator within the DEI Development Framework. INSTRUCTIONS: Complete one worksheet for each DEI Pilot Site and return the completed document via e-mail in MS Word format to your State Lead and NDI Technical Assistance Liaison.
KEY CODE

	KEY

	X
	· Done
· This activity has been completed and requires no further action at this time.

	C
	· Current/In-Progress

· This activity has been initiated and is ongoing at this time.

	F
	· Future

· Plans are in place to initiate and/or implement this activity in the near future.

	N
	· None and/or N/A
· No action has taken place related to this activity and no plan is in place for the future, or

· This activity is not one that I and/or my level (e.g. DRC & LWIA, or State Level DEI & State workforce system and state level partners) are responsible for implementing.

	h
	· help = Choose one of the following:

· Assistance is required to complete this activity. This would be denoted = Ch
· Assistance is required to initiate this activity. This would be denoted = Fh
· Assistance is required to begin to understand how to plan for this activity. This would be denoted = Nh


Contact Information
	DEI Project staff Contact Information

	Your Name 
	
	Position Title
	

	E-mail
	
	DEI Pilot Site - LWIA and/or state 
	

	Phone #
	
	Primary Job Center 
	

	Date
	
	Other
	


EXAMPLE of a Completed Section of the Work Sheet
The example shown below demonstrates how to use the key code information when filling out the work sheet. Below this example is a brief narrative explaining how this assists the DEI staff person completing this report and the information it conveys to state level DEI Project staff, training and technical assistance provider and national DEI program office.

	The Integrated Resource Team (IRT) approach is a promising practice identified by the Disability Program Navigator (DPN) Initiative whereby a team comprised of representatives from different agencies and service systems (both general workforce and disability-specific) coordinate services and leverage funding to meet the employment needs of an individual jobseeker with a disability. The jobseeker is the key member of the IRT and works with providers (e.g., Workforce Investment Act Case Manager, Vocational Rehabilitation Counselor, interpreter service, community college) to identify and strategize how their combined services and resources can benefit and support the individual’s education, training, or employment goals.  IRTs are organized around an individual jobseeker with a disability who experiences multiple challenges to employment and who has been enrolled in WIA intensive and/or training services (or is attempting to attain enrollment in these services).  

	
	Beginner 

(Disability Expertise)
	Intermediate

(Problem Solving)
	Advanced

(Policies and Practices)

	Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help.
	Work Plan is developed with priorities that describe how jobseekers who experience disabilities and/or multiple challenges to employment including Ticket Holders will be engaged in the state’s WIA intensive and training services enrollment process emphasizing career exploration and resource planning.
	DRC conducts in service training for Job Center front-line staff on providing active resource coordination to jobseekers who experience disabilities and/or multiple challenges to employment, including Ticket eligible customers, who require a more intensive level of support in order to access services with the purpose of enrolling those who are eligible into WIA intensive and training services.
	Strategies are in place to serve youth and adult jobseekers with disabilities and multiple challenges to employment that include heightened disability awareness, accessibility, and universal design and learning strategies, increased knowledge of key resources such as generic workforce and disability-specific agencies and service systems, and use of integrated team approaches with varied service systems.

	
	X
	Ch
	Fh

	
	DRC identifies and creates a map of the local WIA service delivery flow and existing local system resources, challenges, gaps and duplication that impact efforts to serve jobseekers with disabilities and multiple challenges to employment.
	DRC facilitates and/or leads first IRT meetings to ensure Job Center staff and all partners are aware of the purpose of the IRT, including service coordination, shared plans communication and follow through.
	A policy is in place to provide active resource coordination that allows the coordination of program services to the jobseeker with disabilities and multiple challenges to employment, including Social Security beneficiaries (i.e., SSI and SSDI).

	
	C
	F
	N


DEI Project staff completing a section of the work sheet will see at a glance the activities they have already addressed (X), activities they are currently engaged in (C), and activities they have plans to address in the future (F). They will also be able to identify areas where they would benefit from additional support (CH, FH), and activities that they either will not be responsible for addressing OR do not have plans in place to address (N). 

State Level DEI Project staff, the NDI training and technical assistance provider, and the national DEI Program office can use the information provided in the worksheet to understand what has been addressed and what is being addressed. Additionally, the information from the work sheet can be used to identify topic areas that require additional support, training, and/or guidance.
WORK SHEET – Partnerships and Collaboration
	Partnerships and collaboration includes coordination with a variety of partners that impact the ability of adults and youth with disabilities to successfully participate in education, training, and employment opportunities.  Coordination across multiple agencies includes outreach to customers and consumers, service and/or partner co-location and integration in the American Job Center Network, and leveraging available funds, resources, and organizational expertise. Partnering across multiple systems and programs is often a pre-requisite to providing all the supports that are needed to successfully address multiple challenges to employment.

	
	Beginner 

(Disability Expertise)
	Intermediate

(Problem Solving)
	Advanced

(Policies and Practices)

	Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help

Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help

                            
	DEI State Lead communicates state-level expectations to regional/local level on timeline of goals, recommendations and expected outcomes, including the Ticket/EN requirement.
	Service providers and agency staff are cross-trained to become familiar with the scope of available services for jobseekers with disabilities and multiple challenges to employment, including Ticket Holders.
	Project has actively identified efforts to sustain the dedicated staff person position to continue ongoing training and technical assistance around partnering across multiple systems and programs.

	
	
	
	

	
	DRC conducts interagency networking and creates a resource map of various services available to build effective community partnerships that leverage public and private resources to better serve jobseekers with disabilities and multiple challenges, including Ticket Holders and improve employment outcomes.
	The State Lead or DRC establishes a state level or regional interagency committee with new and existing partners to build interagency partnerships and collaboration. This interagency committee can be new or it can be established from an existing group.
	DRC conducts ongoing service training for WIA Job Center staff and partners on state level or regional stakeholder resource coordination service delivery models and strategies across agency partners to expand services to jobseekers with disabilities and multiple challenges to employment including Ticket Holders.

	
	
	
	

	
	DRC improves cross-agency collaboration by implementing two or more strategies: hosting tours / orientations of Job Center; producing newsletters, sharing community resources with staff; coordinating job developer groups; offering on-site resources to partners.
	State level or regional interagency committee streamlines interagency referral processes and maximizes resources.
	Co-location and work incentives coordination occur in the Job Center as a result of collaboration with the WIPA Program or other certified benefits planners. Increased number of Tickets assigned with revenue generated to expand / improve Job Center services for jobseekers with disabilities and multiple challenges to employment.

	
	
	
	

	
	DRC conducts in service training for Job Center staff and partners on implementing collaborative strategies through shared resources, communication and outcomes.
	State level or regional interagency committee addresses physical, programmatic and communication access within workforce and partner systems.
	Intake forms / case management systems (e.g., integrated MIS/data sharing agreements) are coordinated to create unified entry point to multiple services at a state or regional level.

	
	
	
	

	
	
	State level or regional interagency committee coordinates job development and marketing approach to businesses.
	Cross-agency efforts are coordinated to pursue Federal or state grant opportunities to advance employment and economic results at the state and/or regional levels.

	
	
	
	

	
	
	
	Interagency committees develop systems partnerships and collaboration models (e.g., through MOAs) that have led to increases in the enrollment of jobseekers with disabilities and multiple challenges to employment in WIA intensive/training services through the blending and braiding and leveraging of resources and shared positive employment outcomes leading to increases in retention and earnings.

	
	
	
	

	
	
	
	Strategies are in place to serve youth and adult jobseekers with disabilities and multiple challenges to employment that include heightened disability awareness, accessibility, universal design and learning strategies, increased knowledge of key resources such as the varied partners that impact the ability of jobseekers with disabilities to successfully participate in education, training, and employment opportunities, and use of integrated team approaches with varied service systems.

	
	
	
	


  WORK SHEET – Integrated Resource Team
	The Integrated Resource Team (IRT) approach is a promising practice identified by the Disability Program Navigator (DPN) Initiative whereby a team comprised of representatives from different agencies and service systems (both general workforce and disability-specific) coordinate services and leverage funding to meet the employment needs of an individual jobseeker with a disability. The jobseeker is the key member of the IRT and works with providers (e.g., Workforce Investment Act Case Manager, Vocational Rehabilitation Counselor, interpreter service, community college) to identify and strategize how their combined services and resources can benefit and support the individual’s education, training, or employment goals.  IRTs are organized around an individual jobseeker with a disability who experiences multiple challenges to employment and who has been enrolled in WIA intensive and/or training services (or is attempting to attain enrollment in these services).  

	
	Beginner 

(Disability Expertise)
	Intermediate

(Problem Solving)
	Advanced

(Policies and Practices)

	Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help               

Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help


	Work Plan is developed with priorities that describe how jobseekers who experience disabilities and/or multiple challenges to employment including Ticket Holders will be engaged in the state’s WIA intensive and training services enrollment process emphasizing career exploration and resource planning.
	DRC conducts in service training for Job Center front-line staff on providing active resource coordination to jobseekers who experience disabilities and/or multiple challenges to employment, including Ticket eligible customers, who require a more intensive level of support in order to access services with the purpose of enrolling those who are eligible into WIA intensive and training services.
	Strategies are in place to serve youth and adult jobseekers with disabilities and multiple challenges to employment that include heightened disability awareness, accessibility, and universal design and learning strategies, increased knowledge of key resources such as generic workforce and disability-specific agencies and service systems, and use of integrated team approaches with varied service systems.

	
	
	
	

	
	DRC identifies and creates a map of the local WIA service delivery flow and existing local system resources, challenges, gaps and duplication that impact efforts to serve jobseekers with disabilities and multiple challenges to employment.
	DRC facilitates and/or leads first IRT meetings to ensure Job Center staff and all partners are aware of the purpose of the IRT, including service coordination, shared plans communication and follow through.
	A policy is in place to provide active resource coordination that allows the coordination of program services to the jobseeker with disabilities and multiple challenges to employment, including Social Security beneficiaries (i.e., SSI and SSDI).

	
	
	
	

	
	DRC conducts outreach and maps resources among wide range of local service systems (generic and disability-specific).
	American Job Center Network staff members and partners are familiar with a wide range of community resources and collaborate with service providers to reach common employment goals of jobseekers.
	Jobseekers with disabilities and multiple challenges to employment who are co-enrolled in both WIA intensive and other Job Center partner and non-mandated partner programs becomes common leading to an increase in enrollment, retention and earnings and number of Tickets assigned.

	
	
	
	

	
	DRC conducts in service training for Job Center front-line staff on the purpose and use of the IRT approach for serving jobseekers with disabilities and multiple challenges to employment.  The training includes information on identifying Ticket eligibility.
	Strategies are developed and implemented to increase cross-agency referrals and co-enrollments.
	Project has actively identified efforts to sustain the dedicated staff person position to continue ongoing training and technical assistance around the use of the IRT model.

	
	
	
	

	
	
	
	Customers with disabilities and multiple challenges to employment have access to the process used to develop individual employment plans. These plans include information on high-growth job sectors that lead to career pathways, resulting in economic self-sufficiency.

	
	
	
	

	
	
	
	Revenue generated from the Ticket to Work Program is used to expand/improve Job Center services for jobseekers with disabilities and multiple challenges to employment.

	
	
	
	

	
	
	
	DRC conducts ongoing service training for WIA Job Center staff and partners on providing active resource coordination service delivery models and strategies with the purpose of enrolling eligible jobseekers (including Ticket Holders) into WIA intensive and training services.

	
	
	
	


WORK SHEET – Integrating Resources and Services, Blending and Braiding Funds, Leveraging Resources
	Integrating services and the blending and braiding of funds from multiple funding sources are strategies that are often incorporated into IRT, Youth Guideposts for Success, Vocational Rehabilitation, customized and self-employment, and other employment models. Leveraging different Federal and state program funds involves two or more agencies contributing resources to the individual jobseeker’s education, training, or employment goals.  For the purposes of the DEI, “blended funding'' describes mechanisms that pool dollars from multiple sources and make them in some ways indistinguishable. “Braided funding'' uses similar mechanisms, but the funding streams remain separate. Both mechanisms are used to provide greater efficiency and effectiveness by leveraging multiple resources to assist the individual customer in achieving his/her employment outcomes.

	
	Beginner 

(Disability Expertise)
	Intermediate

(Problem Solving)
	Advanced

(Policies and Practices)

	Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help

Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help


	DEI State Lead makes connections with pilot sites and agencies at a systems level that have committed to engage in the process of integrating services and the blending and braiding of funds.
	DRC works with local WIB to leverage resources by developing informal or formal agreements at a systems level to leverage public and private resources, enhanced interagency collaboration, and coordinate more blending and/or braiding of funding.
	Project has actively identified efforts to sustain the dedicated staff person position to continue ongoing training and technical assistance on blending and braiding of funds and leveraging of resources.

	
	
	
	

	
	Work plan is developed with priorities for integrating services for jobseekers with disabilities and multiple challenges to employment. This plan coordinates Ticket services for eligible customers to promote the blending and braiding of resources at a systems level, as well as leverage funding for individual employment and training-related needs.
	Job Center staff and partner staff work together within established system parameters to serve a cohort of jobseekers with disabilities and multiple challenges to employment using an integrated service approach with cost and resource sharing.
	A policy is in place to foster blending and braiding of WIA and other agency resources, including Ticket revenue, to meet the individualized needs of jobseekers with disabilities and multiple challenges to employment and to expand/improve Job Center services.

	
	
	
	

	
	DRC maps other initiatives and programs within and outside of the public workforce system and serves as a liaison in expanding opportunities and leveraging resources at a systems level to better serve jobseekers with disabilities and multiple challenges to employment.
	DRC conducts in-service training for Job Center front line and partner staff on implementing systems level agreements that integrate services and blend/braid funds from multiple funding sources around jobseekers with disabilities and multiple challenges to employment, including Ticket Holders.

	A policy is in place to focus on helping jobseekers with disabilities and multiple challenges to employment enroll in WIA services and co-enroll in WIA and other service systems for customers who need additional resources that lead to increases in enrollment, retention and earnings.

	
	
	
	

	
	DRC conducts in-service training for Job Center front-line staff on leveraging of resources and blending and braiding of different Federal and state program funds, using the IRT model, which contributes to education, training or employment goals of jobseekers with disabilities and multiple challenges to employment.
	DRC facilitates and models the use of the IRT approach to show how a team of different agency and partner staff can blend and braid services and resources to meet the employment-related needs of individual jobseekers with disabilities to achieve successful WIA outcomes.
	A policy is in place to increase the blending and braiding of the public workforce development system's resources with mandated and non-mandated partners across multiple service delivery systems to leverage funding for individual jobseekers.

	
	
	
	

	
	
	
	DRC conducts ongoing service delivery training for WIA Job Center staff and partners on IRT service models and strategies (i.e., strength based assessment and career exploration, active resource coordination) that are incorporated into the WIA service flow and are standardized service strategy for customers accessing multiple service systems.

	
	
	
	

	
	
	
	Increased number of Tickets assigned with revenue generated that is used to expand/improve Job Center services for jobseekers with disabilities and multiple challenges to employment.

	
	
	
	

	
	
	
	Strategies are in place to serve youth and adult jobseekers with disabilities and multiple challenges to employment that include heightened disability awareness, accessibility, universal design and learning strategies, increased knowledge of key resources such as the leveraging and blending and braiding of funds from multiple funding sources, and use of integrated team approaches with varied service systems.

	
	
	
	


WORK SHEET – Customized Employment
	Customized employment (CE) is a flexible process that involves individualizing the relationship between jobseekers and employers in ways that meet the needs of both. It is based on an individualized determination and discovery of the strengths, needs, and interests of a person with multiple challenges. Customized employment will often take the form of: task reassignment; job carving; job sharing; self-employment. Customized employment provides an avenue to employment for jobseekers who feel that traditional job search methods do not meet their needs.

	
	Beginner

(Disability Expertise)
	Intermediate

(Problem Solving)
	Advanced

(Policies and Practices)

	Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help

Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help.

Key

Indicators

Directions:

In the space below each Key Indicator use the key code to indicate your progress 

-X = Done

-C = Current

-F = Future

-N = None

-*h can be added to any of the above where you require additional help.  
	Work Plan is developed with priorities for using customized employment strategies. Discovery and Development of a Vocational Profile which are utilized as planning tools to formulate a career goal; creation of an individualized career profile to be used with employers, along with knowledge of different customized strategies to use with employers such as task reassignment, job carving, job sharing and job creation.
	Resource planning and coordination is used for jobseekers with multiple challenges to employment for accessing needed resources.  
When appropriate, resource planning and coordination will consider the use of CE strategies and components to include Discovery; Use of the Job Seeker Planning Tool as an adjunct to the Discovery Process; Vocational Profile; Individualized Career Profile; and Employer Negotiation (e.g., Task Reassignment, Job Carving, Job Sharing, and Job Creation).
	Project has actively identified efforts to sustain the dedicated staff person position to continue ongoing training and technical assistance on customized employment strategies and approaches for jobseekers with multiple challenges to employment.

	
	
	
	

	
	DRC provides information to Job Center front-line and partner staff on CE strategies to address the needs of jobseekers with multiple challenges to employment in the American Job Center Network, including  Discovery and Development of a Vocational Profile which are utilized as planning tools to formulate a career goal; creation of an individualized career profile to be used with employers, along with knowledge of different customized strategies to use with employers such as task reassignment, job carving, job sharing and job creation.
	DRC facilitates the use of the Integrated Resource Team model, along with other DEI service delivery strategies (e.g., Partnerships and Collaboration and Blending, Braiding and Leveraging), to individualize employment practices around an employment goal.
	DRC conducts ongoing service training for WIA Job Center staff and partners on customized employment service delivery models and strategies to leverage funds and resources, including Ticket revenue, to achieve positive employment outcomes and expand/improve Job Center services for jobseekers with disabilities and multiple challenges to employment.

	
	
	
	

	
	DRC identifies and creates a resource map of other supports and services that can leverage CE strategies not provided directly by the WIA service delivery system.
	Job Center staff have a process in place for negotiating with other systems in order to enter agreements that allow them to provide CE service strategies not provided directly by the WIA service delivery system.
	A policy is in place that allows the American Job Center Network to leverage partners and resources to perform CE strategies and models in order to serve job seekers with multiple challenges to employment.

	
	
	
	

	
	Customized employment strategies and case examples are identified and shared with Job Center front-line staff and partner staff and updated on a quarterly basis.
	Increased access to community-based services and resources for WIA-enrolled jobseekers with multiple challenges to employment.
	IRT model is implemented in the Job Center as an option for serving jobseekers with multiple challenges to employment. The IRT can be utilized as a vehicle to incorporate career planning based on elements of CE that are being utilized/have been utilized such as the Discovery Process, the Vocational Profile, the individualized career profile as well as can serve as the grounds for discussing how to approach employers regarding customization of a possible job.

	
	
	
	

	
	
	For job seekers who experience multiple challenges to employment, Discovery is considered a viable and practical alternative to “traditional” career-mapping resources /workshops/exercises and the American Job Center Network partners with other systems to provide this service if it is unable to provide the service itself.
	Procedures are in place, which could include the use of CE strategies, to increase access to WIA services that lead to increases in enrollment, retention and earnings by jobseekers with disabilities and multiple challenges to employment.

	
	
	
	

	
	
	
	Staff employing CE strategies with customers work closely with Job Center Business Services Representatives / Team on an ongoing basis to help identify potential local businesses which may be amenable to job carving, job sharing and other flexible employment strategies. This could include CE Staff accompanying Business Service Teams to Employer locations and at the very least includes Business Service Staff/Team being trained on customized principles.

	
	
	
	

	
	
	
	Strategies are in place to serve youth and adult jobseekers with disabilities and multiple challenges to employment that include heightened disability awareness, accessibility, and universal design and learning strategies, increased knowledge of key resources such as customized employment models and strategies, and use of integrated team approaches with varied service systems.

	
	
	
	


WORK SHEET – Self Employment
	Many jobseekers with disabilities are turning to the flexibility of self-employment to meet both their career aspirations and financial goals. Self-employed persons have increased latitude in determining the hours they work, the type of work they do, and how much money they make. Self-employment strategies for youth and adults with disabilities are consistent with ETA’s policy guidance (Training and Employment Guidance Letter, No.12-10, Supporting Entrepreneurial and Self-Employment Training through the Workforce Investment System, November 2010) to encourage states to establish parameters for funding entrepreneurial and self-employment training under Title I of WIA, which authorizes the provision of entrepreneurial training to adult and dislocated workers, and authorizes entrepreneurial work experiences for youth.

	
	Beginner 

(Disability Expertise)
	Intermediate

(Problem Solving)
	Advanced
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	DRC with assistance from DEI Project Lead, Job Center Management, and LWIB members identifies and creates a map of current community resources to support self-employment objectives.
	Self-Employment Work Group designed an improved process of support that better integrates the use of public and private resources to advance self-employment outcomes for the target audience.
	Project has actively identified efforts to sustain the dedicated staff person position to continue ongoing training and technical assistance to support Entrepreneurship and Self-Employment options.

	
	
	
	

	
	Work Plan is developed with priorities that describe how the Job Center will partner with the local Small Business Development Center (SBDC) and VR to offer self-employment as an employment option to jobseekers who experience disabilities and/or multiple challenges to employment including Ticket Holders.
	DRC compiles and disseminates benefit information that increases the use of Social Security work incentives (PASS and PESS) and the use of the “discovery process” as a valuable tool to help prospective entrepreneurs in determining what type of business they want to start.
	A policy is in place that Job Center staff (e.g., case managers) consider self-employment as a viable employment option along with other employment opportunities.

	
	
	
	

	
	Materials are available in the Job Center to connect interested individuals to self-employment training and technical assistance resources.
	DRC has implemented a schedule on a recurring basis to bring self-employment resources and assistance to the Job Center (SBDC, AFI grantee, WIPA grantee, VR etc.).
	DRC conducts ongoing service training for WIA Job Center staff and partners to improve understanding and use of Social Security work incentives for individuals who are self-employed.

	
	
	
	

	
	DRC provides introduction to staff from local SBDC on Job Center services and programs and conducts in-service training on strategies, methods, and resources for serving people with disabilities and multiple challenges to employment.  
	Materials in the Job Center have been updated quarterly to connect interested individuals to self-employment support including alternate forms of self-employment (e.g., resource ownership, business-within-a-business, and supported self-employment).
	Coordinated service delivery has been documented across multiple public and private resources with success stories compiled and disseminated across systems.

	
	
	
	

	
	SBDC and VR provide in-service for Job Center staff to improve awareness and understanding of available supports and services to help individuals with disabilities pursue self-employment goals
	DRC provides introduction to SCORE volunteers on America Job Center Network services and programs and conducts in-service training on strategies, methods, and resources for serving people with disabilities and multiple challenges to employment.  
	Job Center staff has been trained and have updated materials on a continuous basis in accessible formats to link visitors to self-employment resources to start or grow a business.  These resources emphasize the value of using the discovery process for individuals who express interest in self-employment or entrepreneurship.

	
	
	
	

	
	Establish a Self-Employment Work Group that includes representatives from VR, SBDC, Assets for Independence (AFI) grantees and the Job Center to identify specific challenges and facilitators to self-employment objectives within their LWIA for individuals with disabilities.  The Work Group should reference ODEP’s final report from the START-UP USA Initiative, as well as resources on Self-Employment and Entrepreneurship for methods for delivering self-employment services to people with disabilities and also for a comprehensive list of possible barriers and facilitators to self-employment from which to work in developing the LWIA’s tailored list of barriers and facilitators.
	SCORE volunteers presented with information on the self-employment training and technical assistance resources that are available to Job Center customers.
	Formal agreement in place among Job Center, SBDC and VR to coordinate resources to support self-employment.

	
	
	
	

	
	
	
	Policy under Ticket and WIA performance measures has been developed or changed to support self-employment outcomes in the Job Centers and/or capture outcomes in data.

	
	
	
	

	
	
	
	Strategies are in place to serve youth and adults with disabilities and multiple challenges to employment that include heightened disability awareness, accessibility, universal design and learning strategies, increased knowledge of key resources such as benefits counseling, work incentives, and use of integrated team approaches with varied service systems.

	
	
	
	


WORK SHEET – Asset Development Strategies
	Asset development strategies include various approaches to enhance long-term economic self-sufficiency, including individual development accounts (IDAs), financial literacy training for youth and adults, Social Security Administration’s (SSA) Plan for Achieving Self Support (PASS) and other work incentives, the Earned Income Tax Credit (EITC) and other tax provisions and self-directed benefit and resource accounts, among others. Asset development strategies also include benefits and services that are funded through resources other than those made available under the Workforce Investment Act (WIA), such as free volunteer income tax assistance (VITA), homeownership services, nutrition, health care, or child care assistance.
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	Work incentives and benefits planning assistance are coordinated on and off-site with the Work Incentives Planning and Assistance (WIPA) program or other certified benefits planners.
	DRC conducts in service training for Job Center front-line staff on linking employment goals to saving and asset building tools and resources. This should include an Asset Development component in the WIA intensive services, where the Job Center front-line staff is incorporating strategies in development of the Individual Employment Plan (IEP).
	Project has actively identified efforts to sustain the dedicated staff person position to continue ongoing training and technical assistance on asset development strategies including their relevance and link to the public workforce system.

	
	
	
	

	
	Developed a work plan with priorities for education and outreach, capacity building and policy development.
	Asset Summit is convened with leaders from the asset and disability communities. Financial Fitness Fairs, Super Saturdays or other events are held to raise awareness of asset building tools/resources among individuals with disabilities.
	DRC conducts ongoing service training for WIA Job Center staff and partners on asset development service delivery models and strategies to help connect jobseekers with disabilities to the workforce system and to enhance long-term economic self-sufficiency.

	
	
	
	

	
	Job Center customers are informed about the EITC and linked to local VITA sites and other free tax preparation options.
	Employment plans of Ticket users considered and savings and asset building objectives are included.
	Financial education classes are offered at the Job Center as part of Core Services.

	
	
	
	

	
	Asset building resources have been identified and information materials are disseminated at Job Centers and updated quarterly.
	DRC has Integrated Resource Teams to incorporate savings and asset building objectives on an individualized basis with jobseekers with disabilities and multiple challenges to employment.
	Asset Development Work Group continues to meet regularly with expanded partnership base and documents education and outreach, capacity building, and policy development outcomes.


	
	
	
	

	
	
	Asset Development Work Group is established and meets regularly.
	Job Center has become a community resource and location for asset development activities including a site for financial education, volunteer tax assistance (e.g., VITA, MyFreeTaxes), benefits planning and advisement, credit counseling; and linked to matched savings plans (Assets for Independence grantees) and affordable financial services.

	
	
	
	

	
	
	
	DRC and senior WIB staff are active participants on Asset Building Coalition.

	
	
	
	

	
	
	
	Strategies are in place to serve youth and adult jobseekers with disabilities and multiple challenges to employment that include heightened disability awareness, accessibility, universal design and learning strategies, increased knowledge of key resources such as benefits counseling and work incentives and other asset development strategies, and use of integrated team approaches with varied service systems.
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