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Washington, D.C. 
GARY GONZALEZ:  So, thanks for chiming in, everyone in the chat.  I’m going to turn things over now to Charlotte Harris.  She is a Workforce analyst for the Division of Strategic Investments at the Employment and Training Administration here at the Department of Labor.  Charlotte, take it away.
CHARLOTTE HARRIS:  Thanks, Gary. And welcome, everybody.  Good afternoon.  Welcome to the round 4 Trade Adjustment Assistance Community College and Career Training Designated grantee orientation on preparing the statement of work.

First thing’s first.  Because the SGA has such a long name, you’ll likely hear us using an abbreviated name or acronym.  We simply call it TAACCCT – we call it the TAACCCT program, but know that we’re referring to the same SGA.
Joining me today are Kristen Milstead, a workforce analyst with the Division of Strategic Investments, Steve Rietzke, the grant officer from the Office of Grants Management, and Ariam Ferro, a grant specialist from the Office of Grant Management.  Today’s agenda – during today’s presentation, we’ll be covering who are the TACT 5?  We will be providing guidance on drafting your statement of work, instructions for submitting your statement of work.  We will review some next steps and then take any questions that you may have.  Please put all of your questions in the chat section – in the chat box as we go along so that we can make sure that we address any questions that you may have.

OK.  First, who are the TACT 5?  As you know, the Department of Labor awarded approximately $450 million in grant funds to expand and improve the ability of community colleges and other eligible institutions of higher education to deliver education and career training programs that can be completed in two years or less, are suited for workers who are eligible for training under the trade adjustment assistance for workers’ program, and prepare program participants for employment in high-wage, high-skilled occupations.
This grant money was awarded through a couple of mechanisms.  Sixty-six grants received awards through the competitive application process.  Thirty-nine of these are consortia, and 27 are individual grantees – because the grant solicitation requires that each state receive at least a half a percent of the total funding awarded – approximately $2.3 million in states where no fundable applications were received from eligible institutions, DOL, or the Department of Labor, contacted the state agency responsible for colleges and universities to identify and work with an eligible institution to submit a proposal.

Through this process, we awarded an additional five-state designated grant, which we affectionately refer to as the TACT 5.  You are here today representing this latter group.  You all share a couple of things in common; you are all institutions of higher education, and you were all selected by the agency in your state responsible for colleges and universities.
The five state-designated grantees are identified on this slide and include Colorado, the District of Columbia, Delaware, Oregon and Vermont.  Now I’m going to turn it over to Steve, the grant officer, for the TAACCCT grant.  Steve?
STEVE RIETZKE:  Thank you, Charlotte.  Thank you all for joining us; good afternoon, everyone.  I’m going to just talk through a little bit of the stuff that you’ll find in your actual grant award.  So before we get into more detail about preparing your statements of work, I want to call your attention to a couple of the key documents in the grant agreement.  The first one is the actual solicitation for grant applications.  This is what went out as a solicitation to request that people submit grant applications in the competition.  This document gives the goals, the objectives, the requirement of the TAACCCT program.  And even though you actually didn’t receive an award through the competitive process, this SGA is incorporated into your grant agreement, and the requirements it spells out still apply to your projects.

I also want to point out the document titled “Trade Adjustment Assistance Community College and Career Training Grant Program:  Preparing the Statement of Work.”  Hopefully you’ve found this by now.  This is one of the things that I sent out via email very early on when we were talking to the state agencies that – and hopefully they passed it along to you, but if they didn’t, it’s actually in the statement of work section of your grant agreement, and I think all of your grant agreements have, like, bookmarks in Adobe Acrobat, and so this is part of what’s called attachment D, statement of work – you’ll find this document.

You’ll also see in your statement of work, preceding that, there’s a – there’s a single page called the addition of award – and I’m just flipping through that right now – actually, I think that condition page kind of precedes the whole thing, but what that condition spells out is that you’re going to submit a detailed statement of work and budget narrative within 60 days of receipt of the award.  And then, later on, like I said, in attachment D, you’ll find this document that gives you instructions for how to prepare the statement of work.

And then, finally, we incorporated the brief project summary that you submitted in the award process.  And that was obviously just a couple of pages or a few paragraphs, and so, during this next couple months, you’re going to be greatly expanding on that and developing a full statement of work.


So what we have done is, we’ve tried to simplify the process of getting your projects up and running a little bit and try to reduce the upfront work that it takes to get a grant agreement finalized.  And so in this document, we’re describing – that lays out how to prepare the statement of work – it gives you three discrete options for the state-designated projects.  This document is consistent with the original SGA, but it gives you a simplified set of criteria for you to respond to in your statements of work.  

So in preparing your Statement of Work in response to the critical components described in your award, you’re going – you still need to ensure that all the project costs and the activities align with the requirements that are identified in the TAACCCT Round 4 SGA.  And this includes things like core elements for TAACCCT projects, the eligible participants, allowable activities, third-party evaluation, any program requirements and other grant specifications that are included.  

There’s a couple of funding restrictions I want to point out, like there’s a 10 percent costs – there’s a 10 percent limit on administrative costs and there’s a prohibition on the use of funds for subgrants.  You can – you can give subcontracts but not subgrants.  And there are other requirements as specified in the SJ (ph), and then there’s other terms and conditions that are identified in your grant agreement that you should look closely at.

So in preparing your Statement of Work, you should respond to the specific criteria that are identified in Section D of the document that we were just talking about, the one titled Preparing the Statement of Work.  And basically, you’re not going to respond to the full set of criteria that are included in the SGA.  

This is the simplified set of criteria I mentioned earlier, and this is the – this is the meat of what you need to pay attention to in terms of putting your Statement of Work together.  And this will sometimes refer to the bigger SGA, Solicitation for Grant Applications, but this is the key part to pay attention to.  And the critical components of that are the Statement of Need, the methodology and work plan, outcomes, project management and program evaluation.  

So I’m going to turn it back over to Charlotte to talk about some of the bigger objectives of the TAACCCT program.

MS. HARRIS:  OK.  Thank you, Steve.  

The objectives of this program, we’re going to look at that.  It says recipients of this $2.3 million TAACCCT grant award will select one of three options:  one, to develop or enhance programs of study that incorporate work-based training opportunities; two, develop or enhance program of study for online, or a hybrid of online and classroom delivery; or develop career pathways for adults.  I’ll describe these options in a little more detail.

Option one, work-based training opportunities.  This option requires grantees to develop or enhance programs of studies that incorporate work-based training opportunities such as Registered Apprenticeship, on-the-job training, internships or other work-based training opportunities provided through partnerships with employers.  Now, these work-based training opportunities are activities which enable participants to gain or enhance their skills while employed or in experience that is similar to employment.  

Option two, develop or enhance program of study for online, or hybrid of online and classroom delivery.  This option allows for an institution to develop a new program of study that will include innovative technology and multimedia strategies.  This option might be considered by institutions that have a history of delivering programs online and/or that use sophisticated technology approaches to learning.  

This option requires that the grantee develop or enhance a program of study for online or hybrid delivery that includes a stackable education and/or training credentials.  The program must be delivered in an accelerated format and should include innovative and sophisticated multimedia learning strategies such as simulations and gaming and/or a continuous feedback component similar to the Carnegie Mellon Open Learning Initiative Model.

OK, and option three, career pathways for adults.  This option is centered on the development of a career pathway which requires that the grantee develop a new or modify an existing associate degree – associate’s degree program for accelerated delivery to be completed in less than two years, and to partner with a four-year institution that will deliver – develop an accelerated bachelor’s degree program that will complement the associate’s degree, a 2+2 program.  

Institutions that are in higher education systems that includes two-year and four-year schools, or institutions that already have a relationship with one or more four-year schools may find this option optimal.  The 2+2 program will be designed to provide a career pathway for students who choose to continue their education leading to higher-paying jobs.  

OK, now we’re going to get into the specific – specific expectations that ETA has for your Statement of Work, or SOW in short.  This slide summarizes the key points – the points we want to leave you with today.

State-designated grantees will be expected to provide a written Statement of Work addressing Sections D.1 through D.5 in the document your grant – in your grant agreement – (inaudible) – prepare the Statement of Work, which we’ll – which we – Steve talked about earlier, within 60 days of receipt of an executed grant award package.  The response must address the critical components which we’ll describe including a number of factors from the original SGA, which are referred to here by section and page number.

The grantee’s response will be incorporated into the grant agreement as the Statement of Work.  The response should be no more than 20 double-spaced pages long.  Please note that as we summarize the key points that you must address in your statements of work, we are summarizing key information included in the Preparing the Statement of Work document included in your award package.  You must refer to that document as you develop your Statement of Work.  Since this is a summary, we didn’t include all the details from that document.  

OK, the first section, D.1, Statement of Need.  This section of your Statement of Work has three subsections.  The first subsection is:  Serving the Education and Training Needs of TAA-Eligible Workers.  Grantees will identify one or more TAA certification determinations in at least one community to be served by the projects made on or after October 1st, 2010.  The grantee will also provide a narrative that describes the threat to or the loss of jobs associated with the identified certifications. 

Grantees will describe partnerships with applicable state agencies that administer the TAA for Workers program and other entities in the public workforce system that delivered – that deliver TAA benefits to TAA-eligible workers and describe how they will leverage these partnerships to ensure that the proposed project will effectively serve TAA-eligible workers.  They will also describe the education and training needs of the TAA-eligible workers in each community to be served in the project.

The second subsection is Evidence of Job Opportunities in the Targeted Industries and Occupations.  Grantees will provide substantial and detailed evidence of current and future job opportunities for TAA-eligible workers and other adults in the targeted industries and occupations.  Please note that all three factors described in Section IV.B.3.a.(1)(b) on the pages 44 and 45 of the SGA must be addressed.

The third subsection is the gap analysis.  Grantees will identify gaps in education and training for targeted industries and occupations and demonstrate the need to develop or expand capacity of the institutions to offer training and educational opportunities.  The data provided in this section will serve as evidence of the need for the education and career training program proposed by the grantees.  All three of these factors described in this section on pages 45 and – 45 and 46 of the SGA must be addressed.

OK, the second section of the statement of work is the methodology.  All projects will incorporate the six Core Elements.  A more detailed description of each element can be found in Section (1)(b) on pages 6-17 of the SGA.  At a minimum, grantees will provide the following information.  First, evidence-based design:  Grantees must identify the project option to be used, as well as provide a description of the proposed education and training strategies and fully explain how evidence influenced the design of the program.  

Grantees will also describe how evidence will be incorporated into plans for program development and delivery.  In addition, grantees will indicate if the project will replicate existing evidence-based design, development, and delivery strategies, citing strong or moderate evidence, or implement innovative or new strategies supported by preliminary research findings, related research findings or reasonable hypotheses.  See Appendix B of the SGA for a detailed description of the levels of evidence.

Second, career pathways.  Career pathways programs offer a clear sequence of education coursework and/or training credentials aligned with employer-validated work readiness standards and competencies and integrate academic and occupational skills training.  Grantees will describe how their education and career-focused training programs will enable students to accelerate completion of remedial work, identify specific programs that will be competency-based and the observational methods used for measuring the proficiency of program participants, and explain how employers and/or industry associations – including national industry associations, if appropriate – will be involved to identify valuable credentials.

Third, advanced online and technology-enabled learning.  Grantees will describe how technology is incorporated into the design of the program and describe how technology will be used in the delivery of education and training.  Online and technology-enabled strategies should effectively teach content to TAA-eligible workers and other program participants, enable them to teach themselves and each other and/or allow them to engage in hands-on learning.

Fourth Core Element, strategic alignment with the Workforce System and other stakeholders.  Demonstrate alignment with state plans, as well as their involvement with employers and industry organizations, the public workforce system, and philanthropic organizations, business-related and other nonprofit organizations, community-based organizations, and labor organizations.  

Grantees must include one or more employers for each targeted industry in each site location served by the program, consistent with employers and employer’s roles identified in the required documentation of employer commitment.  And grantees must describe plans to partner with at least one local WIB, or Workforce Investment Board, to support this project.  Grantees will also partner with a state agency that administers the TAA for Workers program.

The fifth Core Element is alignment with previously-funded TAACCCT projects.  Grantees will describe their research with educational institutions that receive funding through TAACCCT round one, two and/or three.  This will help to decrease duplication and strengthen the geographical reach of their program, and should coordinate efforts where possible.  

The final Core Element is sector strategies and employer engagement.  Grantees must identify one or more specific industry sectors on which they will focus.  They must involve at least two employers and a regional industry representative for each targeted sector in each region served by the program.  Must also describe the specific role of employers and regional industry representatives – and national industry representatives, if applicable – that are involved in the project.  And also provide evidence of employer or industry commitment through documentation of commitments submitted as an attachment to this proposal.

Next we’re going to look at the project work plan.  Grantees must present a comprehensive, cohesive well-designed approach to implement the project plan that follows the format described in Appendix K.  The work plan must have start and end date and must also begin with the date of period of performance as of October 1st, 2014.

Grantees must provide a comprehensive project work plan that follows the format of the project work plan identified on this slide and available for download during today’s presentation, which includes all proposed project activities and associated implementers, cost, start and end dates, milestones and deliverables.  

And now I’ll hand it over to Kristen to discuss Section D.3 of the statement of work.

 KRISTEN MILSTEAD:  OK, the next section to address in responding to the critical components of your statement of work is D.3, the outcomes.  In responding to this section of your statement of work, grantees must provide outcome projections and fully demonstrate that the expected outcomes are appropriate for the strategic approach that you proposed.  

Grantees must also demonstrate their commitment to collect, report and effectively use outcome data to continually improve and inform their program design.  This should include an effective plan to track and report all outcome measures for all program participants and an effective plan for the use of reported data to continually assess the effectiveness of and improved programming.  The grantee’s performance in meeting outcome projects may impact the decision by the department to award any future grants to the grantee.

In responding to this requirement of the statement of work, grantees should complete the performance targets worksheet, which is an Excel file, that mirrors the outcome measures table found in Appendix L of the SGA.  This worksheet is attached to this slide, along with a word document of instructions on how to complete the worksheet.  These were also included in the documents that went out to you in your – in your welcome package, but they’re also attached here to the presentation.

The worksheet contains a chart where you will enter – where you – excuse me – where you will enter all of your targets for all nine outcomes for each year of the grant, as well as the total.  Be sure to enter your grant name at the top.  Your targets go in the yellow column.  This chart format will ensure that your targets do not contain errors that can sometimes occur when submitting targets that you’ve selected for your project.  

Errors may arise with the particular year’s project in either or both boxes to the right of the yellow cell.  It’s very important that you enter all of your projected outcomes before you assess to see whether there are any errors.  Only by looking at all of your projections can some errors be detected.  Please review the instructions for complete detail about carefully selecting appropriate outcome projections for your planned project and entering them into the worksheet.

The instructions are also found in a separate tab at the bottom of the Excel file.  In addition, you’ll find a tab with sample completed – excuse me – with a sample completed target chart and another tab that contains the definition of the outcome measures and some tips for avoiding some of the error types in the chart.

The next section that you will complete for your statement of work is D.4 project management.  In addressing the project management component of the statement of work, grantees should provide an organization chart that demonstrates capacity to effectively manage the programmatic, fiscal and administrative aspects of the program.  In addition, grantees should respond to all of the project management criteria identified in Section IV.B. 3.a, organizational profile, in pages 57 and 58 of the SGA.

Specifically, grantees should clearly and fully explain how the project will use systems and processes to enable timely and accurate financial and performance reporting and allow for expedient procurement procedures, including a demonstration that reports were submitted on time for the most recent ETA or other grants, if applicable, a description of grants management practices used to complete grant activity during the period of performance and a description of procurement processes, systems and procedures.

Also, as a state-designated grant, you should include information on the following – identifying all salient leadership program, administrative and advisory positions, describing and explaining the qualifications of the project manager and providing a timeframe for hiring the project manager and appointing an interim project manager if one has not already been hired.

The final section to address in responding to the critical component of your statement of work is program evaluation.  In meeting the program evaluation criteria of the statement of work, grantees must submit an evaluation budget and program evaluation plan for an independent third-party evaluation of the project.  No later than December 30th, 2014, grantees must first select and procure a third-party evaluator and provide ETA with the name and qualifications in the statement of work; and second, identify proposed methodology for participant outcomes or impact evaluations and how the methodology is the most rigorous for participant outcomes or impacts given the number of participants intended to be served.

If you are unable to procure a third-party evaluator by the December 30th, 2014 due date, you must still write and explain that this isn’t going to be possible and give us a timeframe for when it will be possible for you to procure your third-party evaluator.  At the same time, you must also acknowledge that as soon as a date has been selected by ETA for your detailed program evaluation plan and budget narrative to be submitted, that that will be – that that will be done.

Also, note that these dates that have just been given are a correction over what was in your official letter of award.  It was noted that you were to turn in the program evaluation plan on December 30th, 2014.  Because you are only to have your third-party evaluator selected by December 30th, 2014, you do not have to have your detailed evaluation plan submitted by that date.  A date when you will have to have that plan submitted will be selected and provided to you at a later time.  You only need to have your third-party evaluator selected by that date.

So now I’m going to turn it over to Ariam to discuss how to submit your statement of work.

MR. FERRO:  OK.  Thank you, Kris.  As far as the actual mechanics of submitting your statement of work, your response to the statement of work should be sent to your federal project officer, or FPO, carbon copying the following email address.  It’s taaccct@dol.gov.  Although your grant agreements only listed the regional contact information, not the specific FPO, the regional office should be in the process of designating your actual FPO.  If it has not already informed you, you can get in touch with them using the information in the agreement.

In addition to the statement of work, there are four other items that must be submitted.  The first is the project budget.  The project budget includes the SF-424A budget information form and the budget narrative.  If changes to the original budget form previously submitted are necessary, you must submit a revised SF-424A.  This document is available at the link on the slide.  The budget narrative must provide a description of costs associated with each line item on the SF-424A.  You can see pages 34 and 35 of the SGA for a complete description.

Grantees must also submit an abstract.  Format for the abstract can be found in Appendix G at the SGA.  Finally, a project performance site location form must be submitted.  A link to this form is on page 49 of the SGA.  Statement of work, project budget abstract and site location form are all due in the TAACCCT mailbox by November 29th, 2014. 

As stated previously in the welcome letter that was sent out to you, we also need a redacted version of your statement of work.  This will be published on the department’s public website along with the abstract.  The abstract will be published in the form originally submitted without any redactions.  Once your final statement of work is approved, please indicate (their ?) specific information that should not be shared.  Instructions about this process are included in Attachment A of the welcome letter.  

As noted in your welcome letter, if you have not already done so, please remember to send an email to taaccct@dol.gov with the following information:  the name of your organization, the program contact name, title, address, telephone number and email address.  The subject line of this email should be the name of your organization dash round four (sp) contact information.  

Also, don’t forget to alert your federal project officer and national office staff of any changes to the main point of contact for your grant.  Please note that the regional offices and the national office regularly send out email communication to grantees.  We encourage you to make sure your email system does not confuse our communications with spam.  On all messages to the national office, make sure that you copy your federal project officer.  The contact information for your FPO will be found – for the region was found in part 5 of your grant package.  And again, if you have not already heard from the regions with your particular FPO, please contact them.

And I’ll turn it back over to Steve.

MR. RIETZKE:  Thanks, Ariam, and thanks to all of our presenters today.  I know this is kind of a lot of information to absorb all at once, and we – you know, we’ve got a chunk of time here to take your questions if you have them.  I want to just highlight some of the key next steps that we talked about.

Before I do that, though, I do want to say we’ve mentioned a few different documents here, and if you have – if you are having any trouble locating those documents or we mentioned something and you don’t know what we’re talking about, then either speak up now and we can make sure you get it, or send an email to the TAACCT mailbox and let us know that you can’t find something.  I know Kristen had talked about an Excel document where you input outcome information, and I think – I don’t think that actually made it into this presentation for download, but it should have gotten to you in an email along with your grant package originally.  If you don’t have that, let us know.  We’ll make sure you have everything so that you’ve got all the right materials.

So in terms of next steps for submitting the statement of work, obviously you’re going to write your statement of work.  You’re going to submit it to your federal project officer with a CC to the TAACCCT mailbox:  taaccct@dol.gov.  

The date we’re showing here on the slide is November 29th, but what the condition of your award actually says is 60 days from receipt of the award package.  So there may be a few days of, you know – (inaudible) – there, but the key point is, you have 60 days from the receipt of your grant package.  If you’re going to have trouble meeting that deadline, let us know as soon as possible.  There’s no magic event that happens that makes your money turn into a pumpkin, but we really, really want to stay on track with these.  So we understand sometimes there’s extenuating circumstances, but we want to know that as soon as we can, and we want you to, you know, let us know so we can work with you.

So, that’s what we’re going for.  It’s going to be about the beginning of December.  At the same time, be working on your redacted version so that’s going to be ready to submit once your statement of work is approved.  Also, please send us an abstract and a performance site form to your FPO and to the TAACCT mailbox if you haven’t done so already.  Send us your contact information.  Complete and submit your program evaluation plan and actually – no, procure and select your evaluation contractor by December 30th, and we’re going to let you know when that plan and budget is actually due.  And then once ETA has approved your statement of work, you’ll submit your final redacted version of the statement of work to the TAACCCT mailbox.  We ask that you submit a detailed equipment list with descriptions of each item and what you’re going to use that equipment for to your FPO, and try to do that within 30 days after we approve your statement of work.  We really want to get those equipment approvals processed as early as we can in the period of performance and with as much detail as we can.  So we realize that sometimes those requirements shift a little bit as you actually get going on your projects, but we like to get those requests in as early as we can.  And then once your statement of work is approved, start hiring everybody who’s going to implement your projects.  And finally, don’t forget that your first quarterly narrative performance report and your first 9130 financial report is due on February 14th.  Happy Valentine’s Day.

One thing I want to mention, too, is – and I know I’ve gotten this question from a couple of you already, and it’s probably the first question you’re going to ask once we open – (inaudible) – for questions, and that is what can you spend money on right now.  You have – essentially, you have a grant with a condition on it that says you need to write a full statement of work, and we need to approve that statement of work.  So the simplest way to think about it is that right now you have approval to write a Statement of Work.  And obviously it’s not going to write itself.  There’s people who are going to have to work on that.  And so, you know, I think a typical cost that will be charged during this period is getting a project manager on board.  And the main work that that person would be doing is sort of partnership development, organizing and actually developing the Statement of Work.  

So any of those activities that are related to the development of the Statement of Work, thumbs up.  Anything that is related to the implementation of the guts of the Statement of Work, that’s not allowable yet because we haven’t approved the Statement of Work yet.  So it’s just that developing the actual Statement of Work that you can spend money on.  And obviously if you have more detailed questions about that, you can ask them now or you can ask them – your FPO once you really get going.  

The next slide just highlights a resource that’s called the TACT 5 Community of Practice.  You know, we encourage you to visit this community at the address on the screen for more information related to the TAACCCT program.  And if you have questions, let us know.  Type them into the chat.  

Gary, I don’t know if we can open the phone lines.

MR. GONZALEZ:  Sure.  (Gives queuing instructions.)  And we do have, it looks like, a question in – that was submitted via chat.  

MR. RIETZKE:  So someone asked:  What do we do if we’ve already submitted our contact information but the wrong people are still getting messages with regard to the TAACCCT?

I’m not sure why the wrong people would continue getting messages.  I know at some point in the recent past we had – we sent a message out to some folks at the state agency when we really meant to send it to the folks in the institution that was designated.  So that was our fault.  If there’s people within your institutions who are getting those messages and it’s not getting to the right people, maybe send us another message to the TAACCCT mailbox and explain the situation so we can fix it.  We obviously want to make sure the stuff gets to the right people.

So the next question is:  How much flexibility is there to adjust from the simple summary that we submitted?  For instance, if we find, as we’re writing the SGA, that expanding beyond the educational program-focused sector describing the paragraph submitted, are we able to adjust and broaden the scope in the Statement of Work?  

Yeah, I think when we originally asked you to submit that very brief project summary, it was – it went kind of like this:  Come on, hurry up; give us a summary – (laughter) – tomorrow, the next day, you know?  I mean, we had to get the money out because it would vanish as of September 30th, and obviously there was a big time crunch and we kind of rushed through it.  

So, you know, we asked for that so we would have a sense that you were thinking very broadly in the right direction in terms of the TAACCCT program goals and everything, but if you’re adjusting sort of the exact, you know, industry sectors that you’re focusing on or the educational strategies, that’s fine.  I think the key point is that you’re aligning with one of those options that are described in the Preparing the Statement of Work document and that you’re hitting the requirements that you need to hit.

So that’s the important thing.  And what you submitted originally was somewhat of a placeholder.  So, you know, if you’re worried about it, you can certainly talk in more detail with your FPO once you know who that person is and we can talk through it.  But generally I would say you don’t have to be terribly constrained by those paragraphs, assuming that you’re aligning with the instructions.  

Any other questions?

MR. GONZALEZ:  (Gives queuing instructions.)

Q:  Hi, this is Elaine Jennings (sp) from Southwestern.  Can you hear me all right?  

MR. GONZALEZ:  We can, Elaine (sp).

MR. RIETZKE:  We can.  Hi, Elaine.

Q:  Hi.  Good morning.  Or good afternoon.  I have a question regarding program participants.  

MR. RIETZKE:  Sure.

Q:  We were also part of the Round 1 of TAACCCT, so we have a lot of information from some of those original FAQs.  And being a small rural community college, we’re a little concerned about numbers in terms of having enough numbers in our smaller programs.  So are we able to count, as a program of study, a manufacturing welding program that is not necessarily going to be advanced this round but we plan to continue with student support services and tutoring to help reduce barriers towards completion, or can we only count as participants if they fall within project type 1, 2 or 3 as outlined in your document?

MS. MILSTEAD:  If you are a recipient of more than one round of TAACCCT, you can only count students who are in – who are touched by grant funds in this round as participants in this round.  If they are touched by grant funds of more than one round, they can count in both rounds, but it has to be both pots of money – purchasing different things within the same program.  I’m not sure if that’s exactly what you’re asking.  Does that answer your question?

Q:  Not exactly.  We of course would not count the same students again because these would be new students coming in, but what we were concerned with is that we have larger cohorts, for instance, in our welding group, and those students are also facing some barriers towards completion but we don’t have a plan right now necessarily to enhance instruction in a way that would meet the criteria under project type 1 or 2.  

MS. HARRIS:  So they’re not participating in a new program or study, just continuing in the one in which they were enrolled?

Q:  No.  I think actually – this is Karen Domini (sp).  I think our question really centers on, is there a cost per student when you look at – what are the expectations of numbers in general?  You know, I mean, we’re going to work on two areas – natural resources and allied help – but we’re concerned that our – you know, our numbers are going to be too great to meet, and we’re trying to figure out how to, you know, touch more students with this grant in order to help with those numbers.  

And I don’t – I haven’t heard you guys talk about participant outcomes as far as your expectation numbers per dollars rewarded.  Is that a consideration?  Or do you just want us to give you the reality and that’s what we’ll be held to?  

MR. RIETZKE:  So I think our grant solicitation doesn’t get too precise in terms of our expectation for, like, an overall cost per participant.  You know, the broader goal of TAACCCT is sort of a capacity-building program that’s intended to increase the capacity or build the capacity of an institution.  

And so it’s not as cut-and-dried, I think, as we expect it to cost $6,000 per participant, or something like that.  I think we’re struggling a little bit just to fully understand this situation. I think there may be enough nuances to this that we’re probably better off taking this question offline.  And if you want to, like, send a quick blurb on it to the TAACCCT mailbox and we can think through it and maybe have another conversation, I think that would probably be helpful.

Q:  Thank you.  We’ll do that.  We did discuss this with our FPO and she suggested that we bring it up today as a starting point.  

MR. RIETZKE:  OK.

Q:  So I will forward this to the TAACCCT mailbox.  

MS. MILSTEAD:  Thank you.

MR. RIETZKE:  Thanks. 

MR. GONZALEZ:  (Gives queuing instructions.)  And if you want to type in your question to the chat window, feel free to do so.  We have a lot of time.  I just want to remind everyone we are recording today’s event.  We’ll post that recording to Workforce3One in approximately two business days.  It will be a written transcript of everything that’s been said.  The PowerPoint has already been posted, but you can also download the PowerPoint from the file share window located at the bottom left hand of your screen.

If we don’t have any other question, I think we might be able to adjourn a little early.  So I want to ask that, if you can stay logged in, that you do so, so that you can provide feedback about today’s event.

I’m going to turn things back over to Charlotte Harris for any closing remarks.  Charlotte?

MS. HARRIS:  OK.  Thank you all for participating, and we hope you found this information useful and valuable.  And I know it’s a lot, and if you have any additional questions, please send your questions to the TAACCCT mailbox.  And there will be plenty other webinars and trainings forthcoming, but if you have any questions, do not hesitate to contact us.

We again thank you for your participation, and you have a good evening.

(END)
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