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MR.     :.  I’m going to turn things over to Toni Wilson, who is a workforce analyst at the U.S. Department of Labor.  Toni?

TONI WILSON:  Thank you so much, Eric (sp).  Good morning and good afternoon, everyone.  And once again, my name is Toni Wilson, and I’m one of the national liaisons for the Department of Labor YouthBuild program.  Welcome to our first edition of our two-part pre-new-grantee orientation webinar series.  

Today we will discuss your grant post-award.  Hopefully everyone on today’s call has received their 2014 YouthBuild grant award package.  If not, please know packages are en route.  All packages should be out by the end of this week, on Friday, but just to make sure, if you have not received by Friday if you could please email us at youth.build@dol.gov and we’ll make sure to connect you to your package.

As a reminder, our NGO is scheduled for September 25th to the 26th.  It will be here in Washington, D.C. at the Department of Department of Labor’s building.  If you have not registered, please do so today.  A link will be provided at the end for our resources.  And you should have receive email on details about the NGO.

It is important that you understand that all – that your award package, all the information that you’ll hear today on your award package, for its successful – for a successful grant cycle, this webinar is designed to provide an overview of your award package and help you understand your roles and responsibilities as a grantee.  

We are also recording today’s session, and we encourage you to use the archived webinar if you have new staff that you’re adding or if anybody was unable to attend today.  And that way you can view at your – at your convenience, because there is a lot of information that is important that you know to be in compliance of your grant and also for a successful grant.

Because there is a lot of information to cover, we will be taking questions at the end.  But as you have questions throughout, you can enter your questions in the chat box that you see there, and we will have a Q&A period at the end of the webinar where we’ll go through the questions.

One other thing I want to note, if you can flash back, at the beginning of the chat we asked people to type in where their location is, and I just wanted to point out for those that are new that this is also an example of how our regions are set up.  

So we have six regions.  As you can see, we have Region 1, which is based in Boston.  We have Region 2, which is in Philly; 3, which is in Atlanta; 4, which is in Dallas; 5, which is in Chicago; and 6, which is in San Francisco.  So as – where your location, that’s how the regions are separated and how you get identified with your specific federal project officer.  And we also do kind of peer-to-peers, so you’ll have local events in your regions.  

So with that said, let’s get started.  And before I make some introductions I first wanted to take a poll just to kind of get a sense of where people are at.  And the poll question is, how familiar is your organization with your grant award package?  And just choose the best answer that reflects your group – you or your group.  Are you very familiar, including referenced Circulars and CFRs?  Are you somewhat familiar?  Are you very little or not at all?  Maybe you might be one of that group that has not received your grant award package.  So if you could take a minute.  

It sounds like so far a majority that are responding at least have seen their grant award package and are somewhat familiar.  So I’ll just give you a few more seconds to complete that.  I’ve seen about 10 percent before as “not at all,” so just as a reminder, grant award packages, the remaining are going out and should be out by this Friday.  If you don’t see anything by Friday, if you can please email us at youth.build@dol.gov and we will make sure we do some follow up on that.  All right, so thank you for that.  

So related to that map that I showed your earlier we have some FPOs from the various regions that I’d like to introduce.  I am very pleased to have two very experienced federal project officers with us today.  I’m happy to introduce Jack MacLennan, who is a federal project officer for Region 5 out in Chicago, and Tiffani Thomas, who is a federal project officer for Region 6 out of San Francisco.  We will begin with what is in your grant award package with Jack and then Tiffani will go over roles and responsibilities.  So let me hand it over to Jack.  

Jack?

JACK MACLENNAN:  Hello, everyone.  I’m going to go over the contents of your grant award package.  

The package consists of a Notification of Obligation, or NOO; some key references you’ll need to use; the solicitation for grant applications, or SGA, for the YouthBuild round of funding; the Form SF-424, which is an application information form that’s used throughout the federal government; your statement of work, or SOW, which is what you propose to do; your budget, which is the SF-424a Form; assurances and certifications, which are some essential terms of your grant; the special clauses and conditions, which are some additional requirements of the DOL grants.  This full package will be sent to the authorized signatory on the grant possibly by email.  

The Notice of Obligation is the signed page that confirms your grant award or later on your grant modification.  It consists of your name and address, the award amount, the grant number and the period of performance, the signature of DOL’s grant officer and your organization’s signature certifying that you will fully comply with the uniform administrative requirements, the cost principles and all other grant requirements.

Besides the grant package, you should review the YouthBuild Transfer Act and the YouthBuild regulations.  These are cited in the YouthBuild grant solicitation.  Behind the Notice of Obligation sheet are instructions for accessing the federal payment management systems so you can get your money, and DOL’s system for quarterly financial status reports called the 9130 report and how to get the passcodes for that.

The SGA is the main source of information about DOL’s expectations for the YouthBuild grants.  The SGA explains the key features of the YouthBuild program design.  It lists the participant eligibility requirements.  It says which expenses are allowed and which aren’t.  It describes the performance and reporting requirements.  It discusses the YouthBuild 25 percent matching funds requirement.  It contains some mandatory safety precautions.  It says what the requirements are for building or rehabbing housing for low-income families.

The grant package contains the SF-424 application form, your accepted proposal, the grant solicitation and supporting documents.  It has a description and census form for each worksite at which you will be working.  The grant agreement states the activities and results that ETA gave you money to achieve and it is a binding contract.  Here is an example of what the Worksite Description Form 9143 looks like.  

Your budget is contained on a form SF-424A and the attached justification sheets.  DOL only requires you to report on eight categories of expenditure based on what you proposed on the SF-424A form.  This form states the amount ETA approved on which to spend funds.  It is a binding commitment. Grantees, however, do have limited flexibility to deviate from the 424A as explained in the special conditions section.  But changes beyond the flexibility limits require ETA pre-approval by your grant officer.  
MS. WILSON:  Hey, Jack, let’s just take a second for a poll question.  I just want to check in for a second.  So for everyone on the phone, have you reviewed your YouthBuild rules, grant agreement and budget with your finance team?  Yes, no or you’ve met partially?  And on that one, I know there’s more than 12 of you out there, so if you guys take a minute and just let us know.  Have you reviewed your YouthBuild rules, grant agreement and budget with your finance team?  I understand we do have a percentage that have not received their package, but that is a small percent.  So the rest of you should have those in hand.  And it sounds like a large – well over half have not.  So we want to encourage you to make sure you review that information.  Jack is going to continue.  And when we have our NGO (ph), there is a financial track, so you guys are going to want to touch base on this before you come to the NGO (ph).

All right.  Jack, unless you have any comments, I’ll hand it back over to you.

MR. MACLENNAN:  By signing and accepting ETA funds, you assure and certify to ETA that you will comply with all the standards and requirements of the grant.  The grantee must certify that it has the legal authority to apply for federal assistance and the managerial and financial capability to run a successful YouthBuild project, that it will give DOL access to and the right to examine all records, books, papers and documents related to the grant.  This section requires you to establish an adequate professional accounting system.  You also are affirming that you will establish safeguards to prohibit employees or constituents from having or appearing to have any conflicts of interest.  

In addition, the organization pledges that it will initiate and complete the project goals within the applicable timeframe, it will comply with all federal statutes relating to nondiscrimination, and if it operates other federally funded construction projects, it will pay YouthBuild participants the prevailing the wage for such work.  

The SF LLL-A form needs to be completed and certified by a YouthBuild organization or any of its subrecripients if the organization is using funds to pay for a lobbyist to influence federal legislation or decisions.  It should be sent to the Department of Labor grant office.

Part four of the grant package lists some special clauses of the grant.  DOL permits you to reallocate up to 20 percent of certain budget lines except for personnel, equipment and indirect costs.  The exceptions require grant officer approval via a grant modification.  The WorkForce Investment Act, or WIA, is soon to be replaced by the WorkForce Innovation and Opportunity Act, WIOA.  But WIA still applies to your grant.
There are certain parts of WIA with which you are encouraged to become particularly familiar.  These include the administrative rules, the reporting requirements and equal opportunity provisions.  The rules for using an indirect cost trade or a cost allocation plan is in this section.  An indirect cost trade is issued annually by a federal agency with which you have the most grant funding.  It is required if you receive funds from multiple funding sources.  

Indirect costs are defined as costs that you cannot easily assign to a particular activity or grant.

There is a 10 percent limitation on administrative costs under this grant.  Administrative costs include both direct and indirect costs.  Administrative costs are different from indirect costs, however.  
Federal regulations define the administrative costs as allowable costs associated with the overall management and administration, which are not related to the direct provision of services.  Administrative costs’ limitations are discussed in this section.  YouthBuild grants are limited to spending 10 percent of grant funds, both direct costs and indirect costs on administration.  Administration is not a line item on the SF-424A form.  It cuts across all other categories, but it must be tracked in your accounting system and reported on quarterly.  Administration is not the same as indirect costs.

Some examples are general administrative functions such as accounting, audits, budgeting, oversight and monitoring, travel costs incurred for official business in carrying out administrative activities, cost of information systems related to administrative functions and awards to subrecipients or vendors that are solely for the performance of administrative functions.
Part five of the grant package lists some special conditions of the grant.  There are approximately 29 DOL special conditions in the grant.  Your federal project officer can answer specific questions regarding the conditions and clauses.  Here are some examples of the special conditions.

The grant names you’re assigned federal project officer, the FPO is not the same as your grant officer.  Grant officer has the authority to make decisions about your grant, whereas the project officer is only advising.  It explains that you must obtain prior grant officer approval through a grant modification before you can purchase any equipment.  DOL has a unique definition for equipment that consists of items costing $5,000 or more and having a useful life of at least a year.  The conditions explain what reports you are required to submit to DOL.  These are both financial and progress reports.  The grant tells you what to include in any grant publicity or announcements.  It admonishes grantees that they must use competitive procurement policies when making a large purchase.  All grantees are required to maintain a drug-free workplace.  Grantees are expected to hire auditors to audit their grants using the single audit procedure.  DOL is concerned about how grant funds are used to sponsor certain types of meeting and it has a procedure for obtaining prior approval for spending funds on meetings or conferences.  Grantees are also requested to use federal buildings to hold meetings, and this is explained in your grant.

MS. WILSON:  OK.  So let’s just take a quick knowledge check.  So as you can see on the screen, let’s just check in on what documents provide you with a grant number, period of performance, grant award amount, applicable Code of Federal Regulations and OMB circulars?  Is it your statement of work?  Is it your notice of obligation?  Is it your SF424 application?

All right.  So so far the majority of you are saying – (audio break) –

All right.  I almost gave it away.  (Chuckles.)  All right.  Once again, is that a statement of work, notice of obligation, is it your SF424 application?

All right.  So let’s show our results.

All right.  So we have about 10 percent say it’s your statement of work.  And a majority of you are saying the notice of obligation.  And about a little less than 10 percent are saying it’s your SF424 application.

And the correct answer is your notice of obligation.

Jack, I will – unless you have any comments, I will turn that back over to you.

MR. MACLENNAN:  In summary, then, about your grant package:  Read it.  Know what it says.  Review the regulations, the OMB circulars and other references.  Make sure that program fiscal and other relevant staff have read the grant.  Ask your federal project officer if you don’t understand any item.  And here are some links to refer to.  I’ll give you a few seconds here to make note of those.

MS. WILSON:  OK.  All right.  Thank you so much, Jack.  Thank you, and hopefully everybody is getting a better understanding of their grant award package.

Just a quick reminder before we move on to our next section is that we – I – we can see in the chat that there are a lot that are concerned that they have not received their grant award package.  Those are as a reminder going out.  Those that have not received yet, they should be going out by the end of this week on Friday.  If you don’t receive anything by Friday on that Monday, you can email us at youth.build@dol.gov, and we will make sure to confirm the status, though my understanding is they all should be out by Friday.

Also, if you have any questions in reference to what you’ve heard so far, please enter that information in the chat box.  We are going to take questions at the end of the webinar, so you can keep those coming.  We are collecting them, and we’ll go through those at the end.

So with that said, I’d like to move this over to Tiffani Thomas, who’s our FPO for Region 6, and she’ll go over our roles and responsibility and related items.  Tiffani?

TIFFANI THOMAS:  Hello, everyone.  My name is Tiffani, and I’m one of the federal projects officers here in the San Francisco EPA regional office.  Today I’ll be covering some key areas that will keep – will help you understand EPA requirements for your grants and how to effectively implement useful program based on the specific requirements.

During my portion of the presentation, I will cover the following items:  DOL YouthBuild internal structure, quarterly reporting in the match requirement, YouthBuild eligibility and Selective Service requirements, YouthBuild program design and outcomes, YouthBuild core management functions, OSHA safety requirements and, finally, the DOL monitoring review process.

As you progress to the period of performance of your grant, you will be working with a federal project officer assigned to your grant from one of the regional offices.  The FPO basically serves as your first point of contact on all matters concerning your grants and have at their disposal many different resources that can be of assistance to you throughout the grant management process.

The visual on this screen represents in a very simple way the information flow as it takes place during the course of grant.  If you have questions or concerns, please contact your federal projects officer, who can assist you in obtaining whatever is necessary to help you be successful with your program.  The FPOs have at their disposal a body of resources.  They understand relations just within the Employment and Training Administration, and they know who to talk to about what.  They have strong working relationships with other staff in the region and with the staff in the national office.  We encourage you to feel comfortable in calling upon us as needed.

In YouthBuild, we also have additional technical assistant resources that are available to you, which will be outlined in a few slides.

So I’m going to talk to you a little bit about the roles and responsibilities of your federal project officer, affectionately called FPO.  We are your primary contact at the ETA.  We’re frontline for the ETA grant office.  We review all of your grant financial and performance reports each quarter.  We’re the first point of contact for grant modifications, responsible for monitoring – conducting monitoring reviews and available to provide technical assistance at all times.  However, we’re not authorized to approve changes to the grant agreement scope of work or budget; that is the role of the grant officer.

The diagram above represents the proper flow for technical assistance requests that you submit to the Department of Labor ETA.  As mentioned in the previous slide, your federal project officer is your first point of contact for your YouthBuild grants.  It should be included in all communications you may have with the DOL YouthBuild office and/or with your YouthBuild USA technical assistance coach.

I will explain the roles of the federal project officer, the Division of Youth Services, the YouthBuild Program Office and the TA provider YouthBuild USA (via ?) your technical assistance coach.

I kind of expounded upon what the FPO role is.  Again, we provide oversight of your grant, address any technical assistance needs, accept all of your performance – quarterly performance of financial reports and provide technical assistance as needed.

The Division of Youth Services YouthBuild Program Office leads the YouthBuild initiative at the national level and is responsible for developing guidance and policies as it governs the YouthBuild program.

Finally, YouthBuild USA serves as a technical assistance provider to enhance YouthBuild grantees’ knowledge about the YouthBuild core program elements and to develop and implement training for DOL YouthBuild grantees.  The YouthBuild USA TA coach – (inaudible) – organizations with improving academic offerings, providing industry-recognized (instruction ?) skill training, introduce the YouthBuild staff and participants to high-growth and high-wage industry, building organizational capacity on multiple levels, and assisting with forging stronger connections with the workforce system apprenticeship and education partners in order to prepare our nation’s most vulnerable youths for a promising future.

The FPO Division of Youth Services YouthBuild Program Office and YouthBuild USA TA coaches will work collaboratively (an assessor ?) to assist your organizations of effectively administering the DOL YouthBuild program.

YouthBuild grantees are required to submit three quarterly reports to DOL within 45 days after the quarter ends.  These reports include a financial status reports, referred to at the ETA-9130, a program narrative report and a program MIS, or management information system report, referred to as the ETA-9136.  The reports must be submitted online via two different systems.  The program reports have to be submitted with a YouthBuild – DOL YouthBuild MIS system – not web – (inaudible) – just to make it clear – and the financial status report must be submitted via the electronics grant reporting system referred to as EGRS.  You will need to apply for a PIN and passcode to access and submit reports into both systems.  Please refer to your grant agreement for additional details on how to apply for the PINs and passcodes.

On the screen you will how DOL breaks out our quarters as well as the subsequent due dates for the quarterly reports that must be submitted to the departments each quarter.

Both online reporting systems have a help desk should you have any issues of accessing the systems or any other assistance once you log on.  The information is also noted on this slide.

Now we’ll talk a little bit about the 25 percent match requirement.  The SGA states the grantees must provide cash or in-kind resources equivalent to at least 25 percent of their award amount as matching funds.  The amount of funds specified on the SF424A budget information form was considered to be the applicant’s match.  To be allowable as part of match, a cost must be an allowable charge for federal grant funds.  Determinations of allowable cost will be made in accordance with the applicable federal cost principles.  The uniform administrative requirements located at 29 CFR part 95 and part 97 requires that match must be verifiable from the recipients’ records, must be necessary and reasonable for proper and efficient accomplishment of project or program objectives and must be allowable under the applicable cost principles.

Therefore, grantees are responsible for tracking and documenting and reporting match contributions made towards the grant each quarter via the ETA 9130 Financial Status Report on lines 10j through 10n, as illustrated in the red-bordered section of the slide.  Please reference Training and Employment Guidance Letter 5-10 entitled Match and Allowable Construction and Other Capital Asset Costs for the YouthBuild Programs for more detailed information about which costs are considered allowable, to be counted towards DOL match requirements for the YouthBuild program. 

We will now discuss the YouthBuild program eligibility and – Selective Service requirements.  

It’s important to note that YouthBuild funds are intended by Congress to serve a very specific target population.  To this end, YouthBuild funds can only be used to serve individuals who meet the YouthBuild eligibility requirements.  So please, as you move forward with your YouthBuild program, it is important that all appropriate staff become very familiar with the eligibility requirements of the program.

In addition, male YouthBuild participants between the ages of 18 to 24 must meet the Selective Service requirement to enroll into the WIA-funded YouthBuild program.  

Let us now discuss in more detail YouthBuild eligibility requirements.  In order for an individual to be eligible for enrollment into the YouthBuild program, the individual must meet the following criteria:  He or she must, one, be between the ages of 16 and 24 on the date of enrollment.  In addition to meeting the age requirement, the individual must also be a member of a disadvantaged youth population and must also be a high school dropout or be enrolled in alternative school as part of a sequential service strategy.

Outside of being a member of a disadvantaged youth population and a school dropout, YouthBuild has a 25 percent enrollment exception specifically for youth who are basic-skills sufficient but have a high school diploma or equivalent, or youth who have been referred by a local secondary school for participation in the YouthBuild program to attain a secondary school diploma.  We’ll discuss this further in the following slides.

So what do we mean by disadvantaged youth?  The definition of disadvantaged youth is provided by the YouthBuild Transfer Act and DOL YouthBuild Regulation which defines disadvantaged youth as a member of at least one of the following categories:  member of a low-income family or youth in foster care, including youths aging out of foster care; youth offenders; an individual with a disability; a child of incarcerated parents; or a migrant youth.  

So again, the individual must be between the ages of 16 to 24, a member of a disadvantaged youth population as provided in the slide, and must also be a school dropout or be enrolled in alternative school as part of a sequential service strategy.

Now let us talk about the 25 percent enrollment exception.  The 25 percent exception provides grantees a little extra room to enroll up to, but not more than, 25 percent of the participants in a YouthBuild program who do not meet the disadvantaged youth and school dropout requirements.  However, in order to qualify under the 25 percent exception, the individual must be either – must be a high school graduate that has tested basic skills sufficient in either math or English or, again, have been referred by a local secondary school for participation in a YouthBuild program leading to the attainment of a secondary school diploma.

Now that we’ve discussed eligibility requirements, let’s talk about the proper documentation that your organization needs to collect and maintain to substantiate individuals’ eligibility for enrollment into the YouthBuild program.

When your federal project officer conducts an on-site monitoring review of your program, one of the items he will thoroughly reviewing is the documentation for eligibility requirements.  So for example, for age verification, you must maintain some sort of legitimate identification documentation to show that the individual is within the required age range for program participation.

Another example would be, if the participant is enrolled under the 25 percent exception, you must provide documentation of the test results that will show that the participant is basic-skills sufficient in either math or English.

Here was have provided a chart for you that provides some examples of acceptable documentation for eligibility.  Typically, documentation to verify eligibility is maintained in the YouthBuild participants’ files.  

Next, we want to underscore the importance of the Selective Service requirement for all YouthBuild grantees.  In general, Selective Service registration status must be made prior to enrollment into Workforce Investment Act-funded activities and services.  Since YouthBuild falls under the purview of the Workforce Investment Act, males between the ages of 18 to 25 must be registered for Selective Service in order to enroll – excuse me, 24 – to be eligible to enroll into DOD YouthBuild programs.  

That said, there is an added check in the DOL YouthBuild Management Information System that will not allow you to enroll any male participant into the program between the ages of 18 to 24 if you do not confirm that they have registered for Selective Service.  Only those males in compliance with the registration requirements are eligible to participate in YouthBuild.  To register for Selective Service, you can direct individuals to the Selective Service website at www.sss.gov.  

Typically, documentation to verify registration for Selective Service is maintained in the YouthBuild participants’ files.  You can find more detailed information about the Selective Service registration or for YouthBuild via the Training and Employment Guidance Notice 44-10.  At the bottom of the slide are different forms of documentation that you will need to collect and maintain to verify that this requirement has been met.  

We’ll now move on to talk a little bit about YouthBuild program design.  The solicitation for grant applications, otherwise known as the SGA, and the YouthBuild final regulations require that YouthBuild programs are structured such that participants in the program are offered education and related services designed to meet educational needs for at least 50 percent of time during which they participate in the program.

It also requires that participants be offered work and skill development activities and housing rehabilitation and construction activities and/or construction plus vocational training programs for at least 40 percent of the time during which they participate in the YouthBuild program.

Although not required, the SGA and YouthBuild regulations state that up to 10 percent of grant funds may be used in the rehabilitation or construction of community and other public facilities.  The term community and other public facilities means those facilities which are publicly owned and publicly used for the benefit of a community.  Some examples include buildings such as a park and recreation center, a public community center, library, a public park shelter or even public schools.

The remaining 90 percent of funds must be used to train participants in rehabilitating, constructing low-income housing in a construction plus training and other industries as well as for education.  

The DOL YouthBuild program has fixed long-term performance measures that you will be held to meeting.  These outcomes include enrollment, recidivism, literacy/numeracy gains, degree certification attainment, placement and retention.  

Grantees are responsible for collecting and maintaining documentation to verify a participants’ achievement toward meeting the program outcome goals.  The types of documentation that must be collected and maintained in YouthBuild – on the YouthBuild participants are listed on the – for YouthBuild participants are listed on the screen.

However, here are a few examples of the types of supportive documentation that should be included in the participant files:  If a student has increased their literacy or numeracy rate by one ESL level within one year of enrollment into the YouthBuild program, the documentation that should be included in the participant file is the pre-test reflecting the start level and the post-test reflecting the ending level.

If a student has been placed into employment during the first quarter after exit from the program, you should maintain a copy of the student’s pay stub, employer verification or UI wage record in their participant file for verification of placement.  

The last example is if a participant has received a degree or industry-recognized certification as a result of the YouthBuild program, a copy of the degree or certification should be maintained in the participant file for proof of meeting this outcome.  

These are the performance measure ratios that your organizations will be held to under your round of YouthBuild for DOL.  Your organization will be receiving formal correspondence from the department with this information shortly.  

Toni will – I’ll turn the floor over to you so that you can show them a sample of the performance memos that they’ll be receiving.
MS. WILSON:  Thank you, Tiffani.  

So yes, on your screen you see a sample of the YouthBuild performance memo goals. This memo should be going out by the end of the week, so everybody should be receiving a copy of this.  It is, unfortunately, a separate document from your award package, but you will receive it shortly from Jen Smith.

The class of 2014 performance goals are included in here, but it is done on an individual basis based on cost of participants.  So that’s why you’ll receive your individual one.

If we can pull the slide back up, just in reference to the overall goals for the class of 2014, placement – the goal is 70 percent; attainment and degree certificate is 75 percent; literacy/numeracy is 65 percent; retention and education employment is at 75 percent and recidivism is at 20 percent.

So as you receive that memo, if you have any questions, the contact information is in there and, you know, we can follow up accordingly.  

Thank you.  Back to you, Tiffani.  

MS. THOMAS:  Thank you, Toni.

Now we will talk about the importance of developing policies and procedures for YouthBuild core management functions.  There are some very good reasons why you should have policies and procedures in place for your programs.  First, it is a federal requirement for you to manage the day-to-day operations of your grant and any sub-recipient-supported activities, if applicable, which is codified in the Uniform Administrative Requirements under 29 CFR Part 95 and Part 97.

Secondly, they provide a framework for grant operations.  They serve as a reference book on how to implement the grant’s statement of work.  For instance, if your grant states that you’re going to offer paid incentives to your YouthBuild participants, your policies and procedures should state the criteria for receiving incentives, the amount of incentives and the frequency of incentive payouts to participants.

(Inaudible) – policies and procedures help facilitate consistent service delivery and can be used to train new staff.  Policies and procedures should also address how federal funds will be safeguarded by being expended only on allowable activities specified in the scope of work and the budget and according to the cost principles that apply to your grant.  Although this book is not exhaustive, these are some examples of the types of policies and procedures you will need to develop for your YouthBuild program. 

In addition, YouthBuild grantees must adhere to and abide by OSHA safety requirements.  As such, you will need to provide comprehensive construction safety training to your participants and staff, comply with federal, state and child labor laws and occupational safety and health regulations, develop a written job site safety plan and ensure that a knowledgeable supervisor is on site that has authority to enforce safety; provide necessary protective equipment; take measures to prevent injuries; and lastly, report all illness and accidents related to the DOL YouthBuild grant, DOL, using the OSHA 301 form,  directly to your federal project officer via email.

Now let’s talk a little bit about grant modifications.  DOL recognizes that sometimes circumstances change after the grant is awarded and/or over time during the life of the grant.  As such, DOL allows you to request formal modifications to the grant as needed.  The most commonly submitted modification request for grantees are the following:  budget realignment, revisions to the statement of work, equipment purchases, administrative changes and/or changes to the peer-to performance to extend the grant.

In a nutshell, modification requests are needed for the types of changes or procurement activity listed in this slide.  Essentially, grantees are required to request of their FPOs prior written approval from the grant officer before making any of the following changes:  changes to partners, personnel, sub-recipients, salaries, fringe benefits, and/or indirect costs require a modification request be submitted to the FPO to be approved by the grant officer.  Any changes that exceed the 20 percent budget line item flexibility, with respect to all other line items, requires a modification request.

Equipment purchase approvals require a modification.  Note that a mod request is needed to purchase or to lease any equipment with a per-cost unit of $5,000 of more if the equipment was identified in the grant – approved grant.  

Any change in the scope of work requires a modification.  For example, say a grantee wants to change a training worksite location in the grant.  A scope of work with statement of work modification approval must be granted before you can alter the project accordingly.

Lastly, all peer-to performance extensions require a modification request.  In the instance where a grantee who has grant funds remaining in their budget is coming in at the end of the grant – they seek a simple no-cost extension – there is a certain process for that.  You’ll have to speak to your FPO about that.  OK?  

So we’ll move on to Toni for a knowledge check.

MS. WILSON:  Thank you, Tiffani.

All right, so it is time for a knowledge break, so let’s see.  The 25 percent match, 25 percent match requirement is based on the entire grant amount?  Is that true, false or you’re not sure?  Once again, that 25 percent match requirement.  Is that based on your entire grant amount?  Is that true, false or you’re not sure?

(Pause.)

All right, let’s give it two more seconds.  All right.  True, false or I’m not sure?  All right, let’s show the results.  All right.  So 88 percent or so, or close to 90 percent say that that is true.  The rest chose that that was false or you were not sure.  So for everyone, the 25 percent match requirement is based on your entire grant amount.  So please note that, and that information will be – they’ll go in more detail on that during the fiscal track at the NGO.

All right, Tiffani, I’m going to turn it back over to you.

MS. THOMAS:  Thanks Toni.  I’m going to talk to you a little bit about the ETA monitoring review process.  Monitoring reviews are a routine function of ETA for grantees.  FPOs typically conduct monitoring reviews in the mid-point of the grant period of performance.  Monitoring reviews are either conducted on site at your organization or by an enhanced review which is conducted remotely.  

The intent of a monitoring review is to evaluate grantee’s compliance with ETA rules, requirements and regulations and to provide technical assistance.  On the screen is a standard monitoring tool used by FPOs when conducting on-site reviews.  The core monitoring guide and the five areas – the five areas of focus are listed on the screen.

I will not be focusing on the – (inaudible) – in the guide during today’s session, but do suggest that you ask your FPO about that, should you have any questions more about the process.  I referred to the monitoring tool in the earlier slide, so – 
The tool will be used to develop the agenda and schedule interviews with individuals during the course of the review.  Documents that you will need to have available during the review are noted in the second column on the screen, and the Tool Works issue on identifying key staff, partners, sub-recipients and participants for interviews in the third and fourth columns.  

Typically, the FPO will send the review planning tool electronically to your organization and will request that you send it back electronically before the review in order to develop the agenda.  

We now have another knowledge check question – knowledge check for you.  I’ll turn it over to Toni.

MS. WILSON:  OK, thank you, Tiffani.  Let’s do our last knowledge check question and make sure you guys have been following along.

So let’s see.  Grantees, are they allowed to use the 20 percent flexibility rule on all line items?  Is that true, false, or you do not know?  Grantees; are you allowed to use the 20 percent flexibility rule on all line items?  

(Pause.)  

OK.  Twenty percent flexibility rule.  OK, let’s show the results.  All right.  So 13, or – some people are changing their mind as we speak – state true.  And the majority of you have said false, and a few of you did not know.  The correct answer is false, you cannot apply the 20 percent flexibility rule on all line items.  So if you do need to move – use your 20 percent flexibility rule, please work with your FPO in making sure that you stay within compliance.

Tiffani, is there anything else you want to add to that?

MS. THOMAS:  Yes, I just want to make it really clear for the grantees, so the only line items that you don’t have 20 percent line item flexibility within, – you’ll always need grant officer approval to make any changes – just to personnel, fringe and indirect costs.  All other line items you can use the 20 percent flexibility rule.

MS. WILSON:  Thank you, Tiffani.

MS. THOMAS:  You’re welcome.  Thank you, Toni.

MS. WILSON:  All right.  So once again, thank you to Tiffani and Jack, and let’s move to some Q&A in reference to – I’ve seen that people are entering information in the chat room.  If you do have any questions, please type that information in.  And we’re going to do Q&A for the remaining of our time here, and we also do have some resources after that, so please stick around.

All right.  So let’s start out with some of the questions here.  Our first question is, when will we know who our FPO is?  Is that going to be before the D.C. orientation, or the same as the last YouthBuild grant?

So I do know that you’re FPO, that information is part of your grant award package, so you should have that information.  When you receive your package, you’ll receive the name of your FPO and the contact information.  And as a reminder, if you have not received your package, the remaining of those are going out this Friday.  And you can contact us at Youth.Build@DOL.gov if you have not received it by the – by Monday, because they’re all going out by Friday.

(Pause.)

OK.  So here is an update.  My apologies, an update.  It sounds like they’re saying the end of next Friday, so not this Friday, but next Friday.  So let me be clear on that.  Next Friday, if you have not received your grant award package, they should all be out by next Friday.  I don’t have a calendar in front of me, but once again, next Friday.  

Thank you.  The 19th, thank you.  So next Friday, the 19th.

MS. THOMAS:  Toni, can I chime in really quickly?

MS. WILSON:  Yes.

MS. THOMAS:  Just to be clear, the name and contact information for your federal project officer that has been assigned to your YouthBuild grant, it’s under the special conditions section of your grant agreement.  So I think it’s, like, special condition maybe number two.  It will list out who your FPO is, in that section of your grant.

MS. WILSON:  Perfect.  Thank you so much, Tiffani.

OK.  So our next question.  Here we go, all right.  Our next question, we have someone that intended to register for the new grantee event, which is happening 9/25 and 26.  We were informed the training was filled and closed.  Is there anything else that can be done?

So, yes.  Regarding questions about the filled track, you can contact Lan – that’s Lnguyen@YouthBuild.org, and we’ll put that information in the chat box – and be put on a wait list.  Unfortunately, we have limited space in reference to room capacity.  It can – it can only hold a certain amount of people.  So we’ll let you know if we can get you into that room.  Unfortunately, the only other option is to apply for one of the other workshops.

OK.  Our next question.  All right, our next question – so Jack, if you can answer this one, our next question is regarding budget flexibility.  What percentage is allowed for salary and benefits change before a modification has to be submitted?

MR. MACLENNAN:  Yes.  Regarding budget flexibility, again, you’re referred to the special clauses, and it’s spelled out in pretty clear terms there.  There are only certain categories that the grantee itself can reallocate from one category to another.  The personnel and fringe line is not in those categories, and there are special rules for that.  

And generally speaking, you are given a total amount for – to spend on either personnel or fringe benefits.  If you were planning on exceeding that amount, then you definitely will need a budget modification.  If you’re planning on changing any of the key personnel of the grant, that would also require a budget modification.  However, if you are just shifting some amounts within the total amount, that may not require a budget modification, but you would need to run it by your federal project officer and get his or her OK.  

MS. WILSON:  OK, thank you, Jack.  

All right, our next question also, we’ll address this one to you, Jack.  Are both the FPO and the grant officer identified in the grant award package?

MR. MACLENNAN:  Yes.  The grant – a grant officer is named on the notice of obligation sheet, but the main point here is we are discouraging you from contacting a grant officer.  That’s why the project officer is highlighted.  They are your primary point of contact.  The grant officer will just refer it back to the project officer if he or she receives any communications.  

And frankly, we have the flexibility of using more than one grant officer – some are in the regional office, some are in the national office – so that for future actions and decisions, it may not be the same person as signed your original grant.  

MS. WILSON:  OK.  Thank you, Jack.  

Let’s see.  Our next question, can you please post the DOL resources for how to unlock the grant?  Now, I’m not clear in reference to this question about unlocking the grant, so we might just need a little additional information around that.

MR. MACLENNAN:  Yeah, this was the title of a slide where it identified some links to some resources.  I think the – all the slides are going to be posted on the Workforce3One, so that’ll be included in the – in the permanent record of these slides for the program.

MS. WILSON:  All right.  Thank you, Jack.  Yes, everyone will have access to this archive, so all of this information is being recorded and all links and attachments will be included.  So thank you for clarifying that.

Our next question, is the grantee request for technical assistance a special form emailed to FPOs, or can we please – or can we please post the DOL resources for how to – I’m sorry, I kind of got jumbled up there.  But I definitely understand in reference to the TAs, request for – there is not a special form.  You can make your request to your FPO by email or call.  And also you will be assigned a coach through our technical assistance resources, so that is also another way in references that you’re working within.  And – it’s identified some TA you need, you can connect with that group also.

All right.  Our next question is, can you please expand on the 25 percent match?  So, Tiffani?  I don’t know if you just want to just clarify again what we mean by meeting your obligation for that 25 percent match.

MS. THOMAS:  So it’s part of your requirements under the SGA for YouthBuild.  All grantees are required to provide the 25 percent match requirement.  What that means, it’s 25 percent of whatever the grant award amount is, that the amount that they owe – or, the amount that they’re going to have to provide in match to DOL.

Please note that match cannot be federal funds.  It has to be funds that are not federal, so if you have, for instance, funding from HUD that’s maybe supporting some of your YouthBuild activities, the cost related to that of course cannot be counted towards match.  It’s kind of a very comprehensive type of requirement, and I think they’re going to cover a lot of this in the financial track at the new grantee orientation, so I’m not going to give a lot of detail on that.

MS. WILSON:  Yeah, I was just going to add that, Tiffani.  So unfortunately, timewise, we don’t have enough time to just kind of delve into training on the individual aspects of this.  But for the 25 percent match, that will be included in the fiscal training, which is with your financial staff and your program directors at the new grantee orientation.  So there’ll be information that’s there, and then those resources will also be available for grantees after the NGO.  

So further details, if you felt like you didn’t fully understand on this, they’ll delve deeper in that workshop.  So thank you, Tiffani.

Our next question is, I didn’t get those dates for the quarterly reports.  So that information will be included in this PowerPoint.  But, just as a reminder, quarterly reports are due 45 days, at the end of quarter.  So for quarter one, that means May 15th.  Two will be August 14th.  Three would be November 15.  And four would be February 15th.

OK.  So we’re going to make sure that those specific dates, report due dates, are updated.  But they are on your slide.  But they are 45 days after the end of quarter.

Next question:  Will you address the issue of accepting undocumented youth?

So for undocumented youth, all of that information – and I’m going to refer to Jenn Smith, who’s been joining me here today for some of the Q&A.  So for undocumented youth, Jenn?

JENN SMITH:  So, I mean, the thing that people need to realize about undocumented youth right now is there’s an important Training and Employment Guidance Letter that has been issued on this.  It’s TEGL, as we call them – Training and Employment Guidance Letter is a TEGL – 2-14.  And this addresses the deferred action on – it’s DACA.  What does DACA stand for?  I had this in front of me.

It’s Deferred Action for Childhood Arrivals, which basically means that – and it’s all contained in this TEGL – that if you meet certain requirements in terms of your age and your status, even though you’re undocumented, you would be eligible for our program, but only if you meet the requirements contained under DACA, which are described in that TEGL 2-14.

So you would have to just look at that guidance and see if they meet all those requirements, which had to do with kind of their age, their status in terms of education, not having any criminal offenses; you know, a couple of things just around that capacity.  And as long as they met those requirements, they would be eligible.

MS. WILSON:  All right, thank you, Jenn.

Just as a note before we move to the next question, in reference to the quarterly report due dates, we do need to – unfortunately it looks like those dates are not correct on the slide.  So we will update those dates, and those will be included in the archive.  It is still 45 days after the end of quarter, but it just looks like the days that are listed there are not correct.

MS. SMITH:  Well, the dates are correct.  The quarters affiliated with those dates are not correct, because a program year quarter starts halfway through a year.  Quarter one is technically your quarterly report that’s due November 15th.  So we just want to update the slide and show that it’s clear that quarter one submission is not the report you submitted May 15th.  That would be the quarter four report that you’re – or, sorry, that would be the quarter three report that you’re submitting.  So we just need to realign the quarter numbers that are affiliated with those dates, if that makes any sense.  I know it’s a little confusing.

MS. WILSON:  We will make that correction, and that will be part of the archive slide.  So the dates are correct.  We’re just making sure that the quarters are aligned correctly with based on when you have received your grant award.  We just wanted to make sure that that note was out there.

All right.  So our next question:  Does being an adult offender also qualify as eligible?

All right.  I don’t know if – Tiffani, if you want to jump in on this one, or –

MS. THOMAS:  Yes.  Yes, an adult offender can enroll in the program as long as they meet the other criteria and they’re under the age of – are 24 or under.  It’s both youth and adult offenders that can enroll in the program.

MS. WILSON:  All right.  Thank you, Tiffani.

MS. THOMAS:  You’re welcome.

MS. WILSON:  All right, our next question.  Let’s see.  What is considered Basic Skills Deficient?  And Tiffani, I’m sorry to keep putting them to you, but I was doing it based on the sections you presented on.  So what is considered Basic Skills Deficient?

MS. THOMAS:  Is Jenn in the room still?

MS. SMITH:  Yeah, I’m here.  Do you want me to take it?

MS. THOMAS:  Could you please take that, Jenn?

MS. SMITH:  So Basic Skills Deficient – we use the definition that’s used by the Department of Education.  And what that means is that you are Basic Skills Deficient if, in any of the categories – reading, writing, math – if you score below what’s considered the ninth grade level.  We use the educational functioning levels, which is what the Department of Education uses.  And those correspond to a grade level.

So I can’t remember exactly what it’s called in terms of the category, but it’ll say next to it that it’s for grades through 8.9 or something like that.  So it’s basically the four lowest categories of the educational functioning levels are the ones that – (inaudible) – considered to be Basic Skills Deficient.  And that’s anything below a ninth grade score.

MS. WILSON:  And at the NGO, during the workshop, both in the fiscal training, which is for your financial and program directors, and as a piece of the – there’s a piece in reference to the education.  They will cover this in detail.  So you’ll get more information and delve deeper into this at that time.

All right, our next question:  What are the participants that are not allowed to register for Selective Services – oh, what about the participants that are not allowed to register for Selective Services because of a felony record?

And Jenn, if you would – 

MS. SMITH:  So, yes, we’ve encountered this a lot through our reintegration of ex-offenders program.  Basically, you can have a self-attestation in the record that states that this person is not eligible for the Selective Service due to their criminal record, and just have them sign it, and that would qualify because, I mean, clearly, you know, as you said, they’re not – if they’re not – although actually I’m not sure, now that I think about this.

I would actually recommend that you look at the site, because I think maybe what you’re referring to is I think if you were at the time when you were eligible to apply for Selective Service, you were incarcerated, and so you missed it - I don’t think that being an offender means that you don’t have to register, though I would look into that.  You know, we can refer you to the Selective Service website.

I’m not the expert on Selective Service, but now that I think about it, I think you’re still required to register, even though you’re an ex-offender.  But if you missed the registration because you were incarcerated at the time, that is when you would have to – there’s actually a process where you would write to the Selective Service board and explain the situation, and they’d give you some sort of, you know, document that says, OK, you know, we accept your reasoning.  And it’s – you know, it’s pretty straightforward.  But as long as you know that they have the documentation to demonstrate that, you can continue to serve them.

MS. WILSON:  So if you find yourself in this situation, please work directly with your FPO so they can make sure that they connect you to the right answer and the right resources so that you’re in compliance on this.

So, once again, if this does apply to you, please work with your FPO just to make sure that you are in compliance.

OK, our next question:  Can a local program decide to constrict its eligibility requirements, i.e., admit 18- to 23-year-olds or decline high school graduates?  So basically can a program constrict its eligibility requirements or decline a high school – high school graduate?  I’m sorry; just reading the question again.

Yes, our program is for 18- to 24-year-olds.  And so, based on your statement of work, you can focus your program on that population in reference to how you want to target the group within that.  So you do have flexibility there.

The next question:  Do resident aliens have to register for Selective Service?  We’ve kind of touched base on that.  Once again, things that are connected with Selective Services, you’ll want to work directly with your FPO.  We do have – there is a – (inaudible) – I’ll put that up in a minute – that can assist you.  And there’ll be some information at the NGO that will get into the further questions as they relate in reference to some of these very specific questions.

MS. SMITH:  One more thing, just to note.  The MIS – for those – you know, you’ll be using this Management Information System that we provide to you – at the point where it asks the question about Selective Service, it also has a direct link to the Selective Service website, where I believe that most of these questions would be answered for you, because it would have to come to the Selective Service to tell you whether – you know, what groups of citizens or not citizens or whatever are required to register.  We don’t have that information.

MS. WILSON:  All right, thank you.

OK, our next question – did we cover this in reference to the undocumented youth?  So the question is, can we deny services to undocumented youth?  This one we do need to follow up on, so we will get that information and include that in the archive; not that we don’t have an idea.  It’s just that, you know, each – we don’t necessarily have the policy answer at this time.  I want to make sure we get the right answer to you.  So we’ll loop back on that.

Our next question is what types of assessments are acceptable for basic skill requirements?  So Jenn, if you wanted to touch base on that; just follow up on what you were saying earlier.

MS. SMITH:  Yeah.  Well, so we provide – again, this is all managed by the Department of Education, and we defer to the tests that they approve.  On a regular basis, I think maybe every couple of years, the Department of Education revisits, via the Federal Register notice, what tests have been renewed and/or new tests that are allowable, and the period of time that they’re allowable for.

We’ve posted that information on the community of practice which, of course, is not so helpful right now, but it will be available on the new community of practice.  And, you know, I can make sure that, you know, we have that information available through our MIS help desk so that they can send it to you, so that when you’re in the – you know, when you’re in the MIS, you can certainly see what the range of tests are.  But it’s – again, you can also search for it yourself via Department of Education-approved basic skills tests.  And you should be able to find that.

MS. WILSON:  OK, thank you.

Next question is on migrant – definition for eligibility requirements.  Are they determined by chapter 67?  Tiffani or Jack, do you guys have any input on that question?

MS. THOMAS:  There’s a definition for migrant youth that’s located in the YouthBuild regulations under definitions.  And that’s the definition that we use.  I’m not very familiar with chapter 67.  I don’t know if you all are in the national office.  But typically we use the definition that is identified in the regs, the YouthBuild regs.

MS. WILSON:  All right.  And my understanding is that, once again, it’s a question that’ll be covered as we get into much more detail at the NGO during the part of the fiscal management track for your fiscal and program director staff.  So we will make sure that that information is included in this archive as part of that.

And here is the link to the Selective Services.  As you can see, that’s included in the main chat so people can grab that information.

Let’s see.  Our next question around the federal background check.  If a federal background check was completed previously, do we have to complete it again for this grant award?  Once again, Tiffani or Jack?

MR. MACLENNAN:  Generally speaking, if a document is complete from another source, another program, that would suffice for YouthBuild eligibility as well.  But it shouldn’t be dated either.  So if it was a long time ago, where events may have occurred in between, then you would perhaps want to do a new background check.

MS. WILSON:  All right.  Thank you so much, Jack.  OK, our next question –

MS.     :  Can you scroll up for a bit?

MS. WILSON:  Our next question is how do we outline or calculate income limit scales per family size?  So Tiffani or Jack?

MR. MACLENNAN:  In your grant solicitation, there’s a reference to the income limitations.  It is a calculation that’s sponsored by the U.S. Department of Housing and Urban Development.  So there’s a link to that site.  And there are different calculations based on family size.  So you’re encouraged to go to that site to look at it and then to develop a form that takes into consideration all the possibilities there.

MS. WILSON:  OK.  And then, once again, we’ll delve deeper into that at the NGO.  So I know, you know, some of these very specific questions will come out of our grant office and our fiscal team that’ll make sure that people have all this detailed information.

Let’s see.  Is it true that we cannot expend any dollars on travel for the conference or on staffing until we get our executed grant award package?  No, that’s not true.

MS. SMITH:  You can expend money as soon as you – the start date of your grant, which was August –

MS. WILSON:  Yes, August – 

MS. THOMAS:  August 11th.

MS. SMITH:  11th.  Thank you, Tiffani.  So from that point forward, you can – you know, I mean, I know many people feel much more comfortable having the grant document, understandably.  But the way that it works with the NGO, you usually probably have to start spending before you actually have that in your hands.

MS. WILSON:  All right.  So please plan to attend the new grantee orientation.  A lot of these questions that we’re seeing today, you will have an opportunity to get full training and details on that.  So it’s very important that your grant is represented at the NGO.

And once again, not this Friday but next Friday, any remaining grant award packages that have not been sent out, you should receive by that point.  So hopefully everyone will have their grant in hand before actually attending the NGO.

Let’s see.  Let’s see.  MIS – if we have an MIS password PIN as of 2012, grantees will be assigned a new number for the 2014 grant.  Will we continue to use our current one?

MS. SMITH:  This is Jenn.  I’ll answer that one.  (Laughs.)

MS. WILSON:  (Inaudible.)

MS. SMITH:  I love MIS questions.  Excellent question.  The answer is, we tie your grants together.  So if the first grant you’ve ever received from us was your 2012 grant, you haven’t experienced this yet, but basically what will happen is, once the new grants are instituted, which should happen hopefully in the next few weeks, you will log on with the exact same user name and password, but you will now see an initial screen that gives you a drop-down option to choose between the 2012 and the 2014 grant.

So you would just make sure that you go to the 2014 grant on the drop-down, and you could toggle between the two grants, you know, in the system from any screen, which is a nice feature.  So you should see that hopefully within the next, you know, month, if not sooner.

MS. WILSON:  OK.  So we have a series of questions that basically relate to spending.  So as Jenn has stated, your award is effective as of the August 11th.  So as you’re in the process of hiring new staff or if it sounds like questions around hiring staff or travel or other expenses that are related in that sense, you’re allowed to spend that as of the August 11th date.

I mean, if you can wait until you get your package, if it’s just a matter of we’re talking maybe a week, it’s probably best to look that over before doing that.  But, yes, those costs are allowable as long as they are within compliance of what is allowable to do that.

Let’s see.  Those are all kind of related.  Let’s see.  What are acceptable documents for use if, say, they have zero income?  So self-anestation (sic) – 
MR. MACLENNAN:  That could include a self-attestation -

MS. WILSON:  Attestation.  I apologize.

MR. MACLENNAN:  - from the participant or the applicant, saying why it is that they don’t have any income.  Maybe they were incarcerated or there was some other reason.  And that would suffice as documentation.

MS. WILSON:  Thank you, Jack.

Let’s see.  Where could you find TEGL 2-14?  And thank you, Gary.  Gary has posted the link, which is there in the main chat.  And that’s the same for all of our other TEGLS and TENS.  So you can check those out at doleta.gov.

Let’s see.  What’s our next question?  Where can I find the best definition of an industry-recognized certificate?  All right, so you’ll want to find that at TEGL 15-10, which, once again, you can locate those at the doleta.gov site.  And I believe Gary’s going to probably pull that up and put that there in the main chat also.  But you can locate that information there.  And that’ll be also something that they’ll go into detail at the NGO.

All right, let’s see what our next question is.  Let’s see.  All right.  For our financial – so, Tiffani, we don’t have any financial on the staff, so I’m going to read this.  I’m not sure if you guys can answer this.  Do you require all expense and payroll back with each quarterly financial report submission?

MR. MACLENNAN:  Generally, the quarterly financial report does not have any attachments with it so you're not submitting invoices, per se, you're telling us how you expended the money, and it is on an accrual basis as well.

However, we do require that you maintain records in your own files and those that are subject to a monitoring visit and inspection by DOL staff, including accountants, or your own staff as part of their audit. 

MS. WILSON:  All right.  Thank you, Jack.

All right.  Our next question, let's see, may we submit monthly reimbursement requests instead of quarterly?  Jack or Tiffani?

MS. THOMAS:  That's actually based on your organization's policies and procedures.  We don't kind of prescribe how that process works, but we do require that you do report to us on an accrual basis. 

MS. WILSON:  OK, thank you, Tiffani.

MR. MACLENNAN:  The quarterly – the financial reports are separate from the process of drawing down funds.  You don't have to substantiate how you're using the funds when you draw down funds, so it's not an invoice process, per se. 

MS. WILSON:  Thank you.  Excellent point, Jack. 

And that will – for those who have those questions on that, they will go – walk you through that in detail at the NGO.

All right.  I believe you answered this, Jack.  Someone just – if you can just reiterate about the background checks, if all DOL staff have to have background checks?  And if so, state or federal?

MR. MACLENNAN:  I'm not aware of any requirements for a background check for staff.  That would be depending on your local policy and there may be some state provisions for working with young people that would apply, but I'm not aware that it's part of the YouthBuild program requirements, per se.  Good idea, but not necessarily a requirement.

MS. WILSON:  OK.  All right.  So we're not sure of a – we haven't heard of a requirement either.  If there is one, we will make sure that that information gets included in the archive and it will also be addressed at the NGO.  I also haven't heard of that being the case, so we will make sure we follow up on that. 

All right, so also someone today received an email stating not to spend any funds until they received an executed grant award.  So I'm not sure about what email that you have received.  I don't know if you can provide a little more detail, whoever posted that question.  But your grant award is in effect as of the August 11th date, so you can spend in reference to especially your travel, et cetera, in reference to the NGO. 

MS. THOMAS:  I mean, this may just be a matter of the distinction between having expenses that you've accrued since August 11th and actually accessing, like, the drawdowns.  And I don't know if that's the distinction that perhaps they're talking about.  

I mean, it's always been our policy that – OK, well, it's from the grant officer.  We may have to explore that one then.  It's always been our policy that – you know, that grantees can, you know, book the travel and expect to, you know, have it be an expense from the – out of the grant because it's – you know, it's travel information, I mean, it's travel that we're requiring of you.  So we'll have to follow up with Latifah (sp) on this one because this is – this is news to us and it was not shared with us.  So we apologize for any confusion.

MS. WILSON:  Definitely.  So we will loop back to that and make sure that information gets shared. 

All righty.  So if there's additional questions – (inaudible) – so if there are still any additional questions, we'll do a final call in the chat box.  But in the meantime as that's coming I want to just share some resources, so if we can pull back to our slide. So that's just coming up.

I wanted to note in reference to our resources for those that are not new to DOL, we use – we have a community of practice where we keep all of our resources.  Unfortunately, that system is transferring over and there's been a glitch or two in reference to that happening.  So we are in the process of not having a COP, but will have a COP hopefully sooner than later.

But with that said, there will be information that will be sent out on the COP where you'll be able to find all of our resources.  And we'll send that out. We have done a work-around for the NGO, so you'll receive information for the NGO in reference to accessing the resources that you need.

And for today we've included some information in reference to some of the co-regulations that were referred to throughout the webinar.  So, you know, please bear with us.  We will have all of this resource information for you, and the majority of what you need you'll get at the NGO. 

Also for our speaker contact information, if you wanted to touch base with any question in reference to what you've heard today, here is our contact.  If you have specific questions around your grant award, you can email us at that youth.build@dol.gov address and we'll make sure that we loop and connect you to the correct individual. 

Also just a reminder that this is a two-part webinar series, so this one is basically we're just wanting to kind of make sure you understand what's actually inside your grant award package.  You will have an opportunity to sit down with your FPO and walk through this in more detail.  And as I said, and then the NGO will get into even another additional level of detail.

Our next one, make sure you save the date, is going to be next Tuesday, September 16th, which will be best practices on a successful work site.  And that is also very important both in compliance and noting what work site you said you're going to be working on you are actually working on and that you have all the things set up to make that a big success.  So we do ask that everybody attend that webinar also.  Once again, that's next Tuesday at 2:00.

We also do continue to have webinar series the first Tuesday of every month.  Our next one will be October 7th, which is going to be on staffing, so we'll provide some support around staff hiring and staff retention, so that will build off on some of the stuff that you'll see at the NGO and really kind of help people target those that are still hiring and also those that could use a little support or just checking out some best practices on that staff retention piece. 

As we have mentioned throughout, the NGO is the end of this month, the 25th and 26th here in D.C.  If you have not registered, please make sure that you do register.  We have a few workshops that we heard earlier that are full.  You'll be put on a waiting list for that.  And we will make sure we send out some follow-up guidance in reference to spending.

All right.  And then we did have one other question that came in before we close out, wanting to know about the two-day MIS training.  The question is, if a staff has one year experience with MIS, do they need to attend this specific MIS training?  No, this MIS training is for those staffs that are new to the system and it'll be a full training on that or those that may need to do a refresher.  

But think of it as the MIS 101.  This is not kind of next level.  It's 101 training.  So you can send your staff accordingly.  If you're still struggling with a judgment call, you can just contact us and we can work with you.  You can contact Jen Smith and she can kind of walk through to see if this would probably be a good refresher for that staff.

The MIS training is the two days before – let’s confer it on the calendar in front of me – that's the 23rd and the 24th here in Washington, D.C.  There is a separate registration for that.  And you guys, hopefully you're going to receive information on that piece.

If you cannot attend the MIS training, more will be available.  We'll have about three others that are going to be happening throughout the country, so you will receive information on that piece.  Plus we do provide some online resources where needed, so that's another piece that you'll be able to link to.

All right.  So with that said, once again, it does sound like we have a few things that we'll need to follow up on and we'll make sure that we get that included both through the archive and we will check in with the grant office and make sure we send out an email to the group in reference to spending. 

And a lot of this detailed information you will get at the NGO.  You know, our goal was to make sure everybody understood what was in their package and are really kind of looking at that so when you come to the NGO you're starting to really think about the things that you need to be in compliance for.  So hopefully, we'll be able to reach that goal and also just really kind of understanding your roles and responsibilities.

So when we see you in a few weeks, we'll start getting in to the weeds of things and really being able to kind of help walk you through the details.

All right.  So with that said, I am going to pass this over to Eric.  And thank you, once again, Jack and Tiffani, for sharing all of that information.  And we'll see everybody in D.C.  Thank you. 

(END)
YouthBuild - New Grantee Orientation Pre-Conference Webinar Series:
Page 24 of 27
YouthBuild Grant Post Award Overview 
Tuesday, September 9, 2014


