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GARY GONZALEZ:  All right. I’m going to turn things over now to Athena Brown.  She’s the chief of the Division of Indian and Native American Programs at the Office of Workforce Investment at the Employment and Training Administration.

Athena, take it away.

ATHENA BROWN:  Good morning to those on the West Coast and Alaska and Hawaii, and good afternoon to those in the Midwest and the East Coast.  Today we’re here to go over the stakeholder consultation webinars.  This is not a webinar where we are answering questions, but we will provide an overview of the workforce innovation and opportunity act.  We will go over the agenda shortly.

But first I’d like to welcome everyone.  And I’d like to introduce the other presenters and moderators.

We have Margaret Romer from – she’s the deputy director of the U.S. Department of Education Office of Career, Technical and Adult Education.  We have Tom Finch, who is the director of the Rehabilitation Services Administration.

I’d like to go over the agenda.  First, we’re going to go over the purpose and conduct an overview of the Workforce Innovation and Opportunity Act.  We’re going to go over those provisions related to strengthening the Indian and Native American employment and training programs.

We’ll have the discussion questions where you’ll have the opportunity to type in questions or comments.  And then we will go over the technical assistance tools and resources and the stakeholder engagement, the webinar series schedule.  I believe that this is the last in the series of the webinars.  But we want to make sure that we get your comments and that you feel like you will have another opportunity to submit comments.

So I just want to start with the purpose.  The stakeholder consultation webinars are aimed to gather input from our Indian and Native American workforce practitioners, our tribal leaders, workforce system partners, customers and other stakeholders on key implementation topics.
We want to inform you of the development of regulations and inform you of technical assistance strategies to support implementation.  Note that ETA is also planning to conduct a series of town halls this fall to gather input from the field.  And you’re also welcome to send comments and questions to dol.wioa@dol.gov. 
Our federal partners from Education and HHS are also collecting input, and we are working closely on implementing the new legislation.

The Department of Labor is in a listening mode.  You will submit your responses and input to the discussion questions through the chat feature, as Gary indicated.  Responses will be reviewed and analyzed as we draft regulations and plan for future guidance issues and technical assistance.

The listening mode means that we are hearing from you, so today’s session relies heavily on the chat feature.  It is the fastest and most efficient way for us to hear from all of you.  With all of the registrants for today, we couldn’t rely on the phone lines.  So at the end of this session, we will leave a dialogue box for you to share any additional information or feedback that you would like to provide.

OK, I’m going to go over the overview of the Workforce Innovation and Opportunity Act.  The act was signed into law by President Barack Obama on July 22nd, 2014.  It was passed by Congress with a wide bipartisan majority.  The Senate voted 93 to 5, and the House of Representatives, 415 to 6.
It reaffirms the ongoing role of American Job Centers.  And I want to note here that American Job Centers are really the one-stop centers.  But now it’s the AJC.  So you’ll see a lot of reference to the job centers.

It also promotes program coordination and alignment of key education, employment and training programs at the federal, state, local and regional levels - and that includes the tribal governments - bills on proven practices, such as sector strategies, career pathways, regional economic approaches and work-based training.  It also complements and supports the job-driven workforce vision.
This act supersedes the Workforce Investment Act, known as WIA, of 1998 and retains and amends the Adult Education and Family Literacy Act, the Wagner-Peyser Act, and the Rehabilitation Act of 1973.  It also identifies the core programs, the adult dislocated workers and youth formula programs and the Wagner-Peyser employment and services administered by the Department of Labor, adult education and literacy programs and vocational rehabilitation state grant programs that assist individuals with disabilities in obtaining employment, administered by the Department of Education.

It also authorizes the Job Corps Youthbuild, Indian and Native American programs, and the migrant and seasonal farm worker programs, as well as the evaluation and research activities conducted by DOL.
It ensures that the federal core program employment and training services are coordinated and complemented by requiring a single four-year strategic plan for achieving the workforce goals.  It establishes a common performance accountability system for the core programs and requires other programs to report on the common performance indicators.

The Workforce Innovation and Opportunity Act also requires state, local and eligible training providers to report on the performance outcomes.  It fosters regional collaboration by having local areas plan and coordinate service delivery within a region.

WIOA makes state and local boards more agile and well-positioned to meet local and regional employers’ workforce needs.  The state and local board membership is streamlined, and boards must coordinate and align workforce programs to provide coordinated, complementary and consistent services to both job seekers and employers.

Business continues to contribute to strategic development and other activities by maintaining a leadership role on the boards and forming the majority of workforce board members.

Some ways that WIOA enhances services available to the America Job Centers include the co-location of Wagner-Peyser employment services and adding temporary assistance for needy families.  As a required partner, they certify AJCs to ensure high-quality services and programmatic and physical access, partners to dedicate funding for infrastructure and other shared costs, and promotes the development of integrated intake case management and reporting systems.

It improves services to employers by emphasizing the use of career pathways and – (inaudible) – partnerships to promote employment and demand industries and occupations, promotes work-based training such as incumbent worker training, transitional jobs and customized training.

I’m going to go over a few highlights of the reforms to the public workforce system under the act, and I will follow with going over specific provisions that have changed with the Indian and Native American programs.

It – the highlights are is it emphasizes training that leads to industry-recognized postsecondary credentials and the use of career pathways to accelerate job seekers’ educational and career advancements.  It ensures that unemployed and other job seekers have access to high-quality workforce services.

For example, the WIA service categories of core and intensive services are collapsed into career services, and there is no required sequence of services.  This enables job seekers to access training immediately.

Local areas have flexibility to serve job seekers with the greatest need by transferring up to 100 percent of funds between the adult and dislocated worker programs.

Job seekers who are basic skills-deficient, in addition to those who are low-income individuals, have a priority for services from the adult program.  Unemployment insurance claimants can receive eligibility assessments and referrals to an array of training and educational resources through the Wagner-Peyser employment service program.
WIOA increases individuals with disabilities access to high-quality workforce services and prepares them for competitive integrated employment.  WIOA also prepares vulnerable youth for successful employment through increasing the percentage of youth formula funds used to serve out-of-school youth to 75 percent, from 30 percent under the current law.  It also increases the use of proven service models such as work experience activities, like summer jobs, pre-apprenticeships, on-the-job training and internships.

Key programs serving Indians and Native Americans and migrant and seasonal farm workers remain AJC partners, ensuring that the program participants can access and receive employment and training services from the centers.

Job Corps program enhancements include reporting on the youth programs’ common measures to increase alignment between the programs.  It establishes community networks with employers, labor organizations and state and local boards to improve those services to and the outcomes for participants.  Department of Labor will also use competition to increase performance and quality so Job Corps is serving students as well.

WIOA promotes the use of – I’m sorry, I can’t read my own writing – registered apprenticeships, a model that provides workers with career pathways and opportunities to earn while they learn.  These programs are included on the eligible training provider list for the adult and dislocated worker programs as long as they remain registered.  The state and local boards will have representatives of the registered apprenticeship programs as members.

Provisions related to the Indian and Native American Section 166 programs – WIOA increases the quality and accessibility of services that job seekers and employer receive at their local centers.  States will establish criteria to certify AJCs at least every three years to ensure continuous improvement, access, including physical and programmatic accessibility for individuals with disabilities, to in-person and virtual services and integrated service delivery for job seekers.

Key partners and services will still be available at the AJCs through the co-location of Wagner-Peyser employment service and the addition of TANF programs as a mandatory partner.  The workforce system will have a common identifier so workers that need employment or training services and employers that need qualified workers can easily find their centers.
WIOA now provides unemployment insurance services be provided through the one-stop delivery system, and that includes both information and assistance in filing claims.  The secretary of Labor, with input from a new advisory council, other federal agencies and states, will develop and implement plans to improve the National Workforce and Labor Market Information System and help job seekers make career choices.  The secretary of Labor also has a Native American Employment and Training Council that provides recommendations to the U.S. Department of Labor.

The states and local areas are encouraged to improve customer service and program management by integrating intake, case management and reporting systems.  The center partner programs will also dedicate funding for infrastructure and other shared costs.

Now we’re going to move into the discussions questions.

The first question is:  The Indian and Native American programs under WIOA remains a partner in the AJC, also known as the one-stop system, to increase participants’ access to employment and training services.  What are the opportunities and challenges to improve access to quality services through the one-stop centers that the department should consider in developing guidance?

OK.

MR. GONZALEZ:  Good afternoon.  This is Gary Gonzalez. Just want to let everyone know we are recording today’s webinar.  We’ll be posting that recording to workforce3one in approximately two business days along with the written transcripts of everything that is said.  We are also going to be consolidating these chat windows into one chat log and be posting that to workforce3one as well.

I just want to remind everybody you are -- we’re happy to see any questions roll in, but today’s event is not geared around addressing questions but more around getting and posting feedback to the questions we’re putting in front of you.

You’ll notice, and we’ll be posting this throughout, we have an email address.  After we wrap up today’s event, if you have any submissions, questions or comments that you’d like to send our way, we’ll be putting that email address up in just a second.

And we’re also going to be leaving this chat window up for probably another minute, minute and a half.  Once we transition to the next question, this chat window will go away, and we’ll bring a new chat window up.  And we’ll give you a heads up when we’re about to make that transition so we don’t cut you off in typing or finishing what you’re typing.

And we’re going to go ahead and (bring ?) the other line and be rejoining in just a moment.

And we’re back.  Just want to give you a heads up:  This chat window will disappear in about 20 seconds, so this is your heads up to slow down and then stop typing.  If you haven’t submitted what you’re working on now, go ahead and copy it so you can paste it into the next chat window so you don’t lose what you’re working on.  So again, if you’re typing, stop typing, copy what you’re working on so that can then paste it into the next chat window because this chat window will go away in about five seconds.

Athena, back to you for the next question.

MS. BROWN:  OK.  Next question:  More broadly, what opportunities do you see for the Indian and Native American programs under the Workforce Investment Opportunity Act?

MR. GONZALEZ:  Hello, this is Gary Gonzalez.  I’m back for just a moment.  Want to let you know we’re going to be spending another 60 seconds in this chat log with this question.  And again, just remind you, we will be consolidating these chat logs into one document and posting that to workforce3one.

MS.    :  Good afternoon.  I just noted that there were a couple of questions on the -- interacting with the advisory council.  I wanted to clarify, does that mean the Native American advisory council or the newly formed advisory council?

MR. GONZALEZ:  All right.  This is Gary.  This chat window will be disappearing in about 15 seconds, so this is your heads up to stop typing.  Copy what you’re working on so you paste it into the next chat window so you don’t lose your work.  Athena?

MS. BROWN:  The next question.  What challenges does the -- does the Indian and Native American Programs face in implementing WIOA?

MR. GONZALEZ:  This is Gary.  Just to give you a heads-up, we’re probably going to spend about 30 to 35 more seconds on this chat, so if you’re just completing your thought, try to finish up, or if you like, copy what you’re typing, you can paste it in the next chat log.  We’re going to spend about 30 more seconds with this chat.

OK.  This is Gary, and we’re back.  We’re going to be transitioning to the next discussion topic.  So again, if you’re still typing in, stop what you’re typing, or stop typing; copy it so you can paste it in the next chat window.  Athena?

MS. BROWN:  Next question is:  What are your ideas for the department to consider in developing guidance for the program?

MR. GONZALEZ:  This is Gary Gonzalez.  Just want to give you a heads-up.  We’re probably going to spend about another minute on this chat -- or this discussion topic, so about 60 more seconds.

All right.  This is Gary.  Another 15 seconds or so.  So this is your yellow light to slow down, stop typing, copy what you’re typing if you haven’t submitted it already so that you can then paste it into the next chat window that we’re going to bring up.  And I’m going to turn things over now to Athena.  Athena?

MS. BROWN:  Thank you.

What is working well in the regulations now?

MR. GONZALEZ:  This is Gary.  And we will be spending another 30 seconds on this discussion topic, and then we’ll be transitioning to the next discussion topic.  So if you’re still collecting your thoughts and typing out your response, go ahead and copy what you’re typing so you can paste it into the next discussion and chat window.  So another 20 seconds or so until we transition.

This is Gary.  We’re back.  So as I said, stop typing.  If you’re still typing to the chat window, copy what you’ve already typed and then you can paste it in the next discussion window.  I’ll turn it over to Athena.  Athena?

MS. BROWN:  Thank you, Gary.

I’d like to combine the next two questions to read.  What is not working well in the regulations now?  And how would you like to change things, keeping in mind the WIOA changes?

MR. GONZALEZ:  This is Gary.  Just to give a heads-up, we’ll spend another minute on this discussion topic, and then we’ll transition to our next discussion topic.  So another 60 seconds here.

And I think we’re going to wrap up this discussion topic and move on to the next one.  Athena?

MS. BROWN:  This is next question is really general:  Is there anything else that you want us to share with us today?

OK.  I’d like to transition over to the Department of Education and allow Margaret Romer to make a few comments.  I apologize, I did not allow that a little earlier.  I sort of jumped the gun.

MARGARET ROMER:  Well, this is -- well, this is Margaret.  And actually, I think it’s a fine thing that we’re had these opportunities to think and talk about WIOA as I make my remarks.  So again, I’m Margaret Romer.  Happy to represent the U.S. Department of Education, Office of Career and Technical and Adult Education.  And I’m the deputy director for career and technical education or Carl D. Perkins career and technical education.

And I want to share with you that under Perkins, under our law, there are three discretionary grant programs, one each, one for Native American, Native Hawaiian and tribally controlled career and technical education programs.  And in total we award approximately $24 million to 30 entities.  Most of these entities serve post-secondary level students.  Local -- and I really -- the point I want to make is that local workforce boards should look at these post-secondary programs as opportunities for coordination and collaboration as you continue this work around WIOA.

Information on our grants can be found on our Perkins collaborative resource network.  And that email -- or you can find us online at cte.ed.gov.  Again, that’s cte.ed.gov.  And anything about our programs is available to you there.  Of course, you could always feel free to call me here in the Department of Education.

I’m going to pass you on to my dear colleague Tom Finch.  You there?

Maybe not.

OK.  So that’s it from the Department of Ed.

MS. BROWN:  Thank you, Margaret.  Is there -- so Tom is not -- he probably might have been there a little earlier, I’m not sure.

MS. ROMER:  I’m pretty sure he was, yeah.

MS. BROWN:  OK.  Well I -- can you give them my apologies?

MS. ROMER:  I sure will.  (Chuckles.)

MS. BROWN:  Thank you.

TOM FINCH:  Hello?

MS. BROWN:  Tom?

MS. ROMER:  That’s Tom Finch I can tell.  Hi, Tom.

MR. FINCH:  I’m here.  Hi, Margaret.  And can you hear me?

MS. ROMER:  (Beautifully ?).

MR. FINCH:  All right.  Well probably there was some confusion on my end here.  I just want to take the opportunity to thank those on today’s call for participating.  And thanks to the partners in OTEH (ph) and the Department of Labor for the opportunity to be part of this particular conversation today.

I’m Tom Finch.  I am the director of the Training and Service Programs Division within RSA, and we have responsibility amongst other programs to support our American Indian vocational rehabilitation service projects.  Currently we support 85 programs nationally at the -- to the tune of about $42 million.  And as you have heard through today’s presentation, there are a number of opportunities that are available to you there and for us here in the Department of Education and working with our partners in the Department of Labor.

As you know, the core program under the act, the Vocational Rehabilitation Program, provides rehabilitation and employment services to approximately a million individuals each year.  WIOA makes a significant change not only to the VR program but to the American Indian Vocational Rehabilitation Program specifically.  For example, there is now a requirement under the Title 1 program, which requires that we provide to our 85 grantees a set-aside of 1.8 up to 2 percent of the appropriations for the American Indian program to provide training, technical assistance and evaluation.  So we are particularly enthusiastic about the opportunities that presents and certainly the opportunity to work with our partners, both within OTEH (ph) and within the Department of Education.

I wanted to restate something that was said earlier, and that it is important that we hear from you as we move forward to implement this new and exciting legislation.  So thank again for participating today, and we look forward to your input.  So that’s all from here.

MS. BROWN:  Thank you very much, and thank you, Margaret.  It’s really great to have the partners from RSA, from Rehabilitation Services Administration, and also from the career technical and adult education program at Department of Education.  So we really appreciate your time.

The last item is we want to go over the technical assistant tools and resources and make sure that you’re aware that these are all available on our website at www.doleta.gov/wioa.  There is also a dedicated email specifically to WIOA, and that is dol.wioa@dol.gov.  There are sites available at the Department of Education at the Office of Career, Technical, and Adult Education WIOA resource page.  And that’s http://www.ed.gov/aefla.  There is also the Rehabilitation Services Administration WIOA resource page at http://www2.ed.gov/about/offices/list/osers/rsa/wioa-reauthorization.html.  And then of course we have the Department of Health and Human Services website http://www.hhs.gov.

I would encourage you to visit all of those resource pages for the latest implementation information.  We will periodically update all of that information for you.  We’d definitely like to share your feedback and thoughts on the implementation of the Workforce Innovation and Opportunity Act.  And I thank you very much for engaging with us today.  The stakeholder input we receive from our Indian and Native American grantees is critical to the success on -- for the implementation of this act.  And the results of the previous sessions will be posted as well as this one on our website.  We would encourage you to share with us any of the promising practices.  If your organization has policies, processes, models or service delivery strategies that can serve as peer models, we would like to encourage you to share those with DINAP at our email address, which is dol.wioa@dol.gov.  And I look forward to hearing from you.  If you have any questions at all, feel free to contact me at DINAP.  You have my number.  Thank you very much for your time today.

(END)
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