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BRIAN KEATING:  All right.  Welcome, everybody.  Thanks for joining us today.  My name is Brian Keating.  I'm going to be your facilitator for today and joined by a few colleagues.  So I'm gonna get myself out of the way as quickly as possible.  

Couple of quick things.  One is feel free to introduce yourself using that welcome chat, if you haven't already done so.  We'd love to know the name of your organization, where you're located in the country, and how many, if any, are with you.  We do have some groups today, so that's nice to know.  And we've posted the teleconference information if you need it right on your screen.  That's gonna in a minute go to the top‑left‑hand corner of your screen.  So just be on the lookout for that.

Some of you who logged in early may have noticed that we're ‑‑ we've been broadcasting a video pressy (ph) ‑‑ presentation.  So hopefully you got a chance to watch that.  And if not, the link to that is also in the slides that you can download, as well.

So I'm gonna go ahead and get myself out of the way.  Again, feel free to introduce yourself in that welcome chat.  And we're also gonna invite you to ask questions or make comments using that chat window, as well, at any point throughout today's webinar.

That being said, I want to welcome everyone to the H‑1B Ready To Work Introduction to H‑1B Quarterly Performance Reporting and the HUB Reporting System.

So I'm gonna go ahead and again remind you to introduce yourself in that chat if you're just joining us.  And we have a couple of polling questions that I think we'll go ahead and get out of the way now.  Some of you have already voted on these.  But just in case you're just joining us, I'm gonna those up again.

So the first question is, how many of you are returning H‑1B grantees?  And so you've got multiple options there.  If you haven't already chosen one of those, just click the radio button on your screen right next to your ‑‑ your choice there.  So a couple of you still voting.  Go ahead and vote now if you haven't already done so.  

And looks like the majority right now is folks for whom it is their very first H‑1B grant Ready To Work.  And we've got a couple of other people in different categories.  So again, we'll give you another few seconds there to vote.  And feel free to do that if you haven't already done so.

All right.  Thanks for that.  We're gonna bring up another quick poll here.  So we'll leave the first one up in case you need to still vote in that.  But meanwhile, we're gonna bring up that second poll that you may have already voted in.  And this one is we'd like to get to know who's on our call today.  So using the poll that's appearing now, please select the role that you play in your H‑1B grant program.  And you've got several options there.  Many of you have already voted.  So go ahead and make sure you've voted there by clicking the radio button.  

Again, there's two ‑‑ two polls now up on your screen.  Just click the radio button in each one.  It looks like he ‑‑ by far the winner is program directors and managers.  So thanks everyone for that.  All right.  We'll be bringing up these ‑‑ you know, we can refer to these polls in a minute.  But in the meantime, I want to again invite you to go ahead and introduce yourself in that welcome chat.

And to kick things off, I'm gonna do some introductions and welcome.  I'm gonna turn things over to the H‑1B policy lead.  And that would be Megan Baird.  

Megan, take it away.

MEGAN BAIRD:  Thank you.  

Hi, everyone.  And welcome to today's conference call and webinar on performance reporting for the H‑1B Ready To Work grantees.  I am Megan Baird with the Department of Labor, Division of Strategic investments, which is the program office for the Ready To Work grant.  And I'm joined today by Ayreen Calimquim, who is also with the Division of Strategic Investments.  And she's gonna cover a lot of the performance reporting assistance on today's webinar.

And we're really excited that it looks like we've got a full house today.  A lot of you are joining with your teams, which is great.  And it looks like we've got a good chunk of brand new to H‑1B grantees.  But also, we have some of our current H‑1B technical skills training grantees on the webinar.  And we're glad to see you, because we are going to point out during today's webinar a few key differences; some definitions and reporting items that you may not realize there's a difference between a different H‑1B grant and how it's defined under Ready To Work.  So hopefully this will help clarify and give everyone a great introduction to performance reporting.

For today's webinar, we are going to review the H‑1B Ready To Work definitions of long-term unemployed workers, of other unemployed workers, and incumbent workers.  And again, for Ready To Work grantees that have other H‑1B grants, you should pay particular attention to these definitions, as they are different from those referenced in other H‑1B SGA's.  

We are also gonna help you prepare to submit your first quarterly progress report for the quarter ending December 31st of 2014.  And we'll provide an overview of the interim reporting process while ETA (ph) is currently seeking OMB approval of data, elements, and forms.  And this process also includes a suggested template for quarterly narrative reports.  

And last, we'll do a quick walk‑through of the H‑1B HUB reporting system.  And we'll let you know when you can expect to receive success to this system, which includes passwords and as well as pins to certify and submit your quarterly reports in HUB.

So let's get started with a walk‑through of the definitions of the types of participants eligible to receive training under the Ready To Work grant.  And as a reminder, the SGA sets the parameters around who can be served for the grant.  And then your specific project statement of works identifies participants that can be served in alignment with these parameters.

So a fun little display here to help lay things out.  Again, to be eligible to receive training through this SGA, participants must fall within one of the three categories; long-term unemployed workers; other unemployed workers, also referred to as shorter‑term or incumbent workers; and at least 85 percent of the participants served must be from the long‑term unemployed category, with no more than 15 percent from categories ‑‑ from the unemployed and the incumbent.

There is a very specific definition for each of these populations within the Ready To Work SGA.  And under Ready To Work SGA, a long‑term unemployed worker is defined as an individual who has been unemployed for 27 consecutive weeks or more.  That is the definition.  And within that, we've identified two categories that could also fall within this population.  One of them, of course, being individuals who have lost their job during or after the recent recession and have exhausted or nearly exhausted unemployed benefits.  And underemployed individuals are also included under long‑term unemployed, with a very specific definition of which we're govern cover on the next slide.  But before we move to that, we just wanted to make it very clear to all the grantees what the definition of long‑term unemployed is.

So taking a closer look at the underemployed definition.  This definition is very specific.  And for our existing H‑1B grantees and other grants, this is very different to what you may have seen under other H‑1B FGAs (ph).  So definitely pay attention to the nuances here.  In order to meet the definition of an underemployed individual, the individual must have lost their job during or after the recent recession and have obtained only episodic (ph), short‑term, or part‑time employment, but have not yet reconnected with a full‑time job commensurate with the individual's level of education, skills, and previous wage or salary that was earned prior to their loss of permanent employment.  

So this is a much tighter definition of what we mean by underemployed, which is basically an individuals that not yet in a job that was commensurate with what they were doing prior to their unemployment.

And again, underemployed individuals do fall within the definition of a long‑term unemployed.  We'll talk about that a little bit later.  That's just something to know down the road.  When you do get to performance reporting, you will be able to capture this population under your long‑term unemployed outcome goals.

For other unemployed workers, this is any individual that was without a job for fewer than 27 consecutive weeks and wants and is available to work.  These individuals would not meet the definition for long‑term unemployed, and they would not meet the definition for underemployed.  So any unemployed individual less than 27 consecutive weeks.

And finally, the last category of participants eligible to be served are incumbent workers.  Again, this is a very specific definition.  That differs greatly from the definition in other H‑1B SGAs.  And we are drawing a distinction between an incumbent worker and an employed worker.  And under Ready To Work, an eligible incumbent worker is an employed worker in need of skills upgrade to obtain a new job or retain a current job that is requiring new or different skills, and where training is developed with an employer or employer association to upgrade their skills.

And the key here is that training must be developed with an employer or employer association.  An employed worker whose employer does not have a training agreement with the grantee is not eligible to be served under this SGA.  So very specific definition here of incumbent workers.

So I know that was a lot to take in.  And we're gonna go ahead and open it up for questions.  And just a reminder that these definitions are in the SGA.  And that is always a great reference to have on hand and also to share with any of your grant staff to use in reference.

And if you have any questions, you can go ahead and type them in the chat function now.

BRIAN KEATING:  All right.  Yep, couple of questions coming in.  Thanks, everybody.

MEGAN BAIRD:  There's a question on what do we mean when we say "nearly exhausted."  That just means that they still are toward the end of collecting their unemployment but still are collecting some of the unemployment.  And again, under that definition of long‑term unemployed, they just have to meet that threshold.  They have to be unemployed for 27 consecutive weeks.  They do not have to necessarily have exhausted or nearly exhausted the unemployment insurance.  We have added that as emphasis of populations that we know are greatest in need.  But that is not ‑‑ the general barrier for that population is they must have been unemployed for 27 consecutive weeks.

I think a couple of questions coming in around that.  Hopefully I've helped to answer it.  If not, please feel free to continue to type that in.  

There's a question on number two, will we be following the H‑1B handbook that is currently out.  And the response to that is no.  We are currently developing a H‑1B performance reporting handbook, which we will release in the HUB phase two of our performance reporting guidelines.  

For the existing H‑1B grantees that know what HUB looks like, have reported participant file in HUB and have seen those materials, the Ready To Work definitions in the data system are built off of that, but they are not exactly the same.  They've been modified to align with this SGA and the focus on long‑term unemployed and all of the additional services that are being provided.  So it will be similar in the type of material.  But there will be some different data elements and some different definitions.  And certainly, as soon as we are able to share that with you, we will.  But I would say that it's ‑‑ it's similar in scope of uploading participant files and getting a handbook and having the same type of technical assistance as you received on your other grants.

There are ‑‑ let's see.  Someone wants to know if we can show the definition of an incumbent worker again.  And we can go ahead and go to that slide as I answer a few other questions.  Again, this is in the SGA.  This exact same (inaudible) from the slide is in the SGA.  So that's also another place to look at it.  

There's a couple of questions coming in on eligibility and priority of service.  And we're not gonna really be able to address those today.  Those are certainly something separately to contact your FPO.  We have not given any guidance out on that so far.  But certainly follow up with your FPO if you have questions on priority of service and documentation of eligibility.

And any very specific questions you may have on the definitions, if you have specific scenarios or types of populations and how they fall within that, again, those are good things to follow up with your FPO and we can work with them to kind of walk through what your question is.  Because once you get into the weeds sometimes, they're very specific nuances and we need to know the exact situation of what type of individual are you talking about and what's the scenario and how do they fit within that definition.

For long‑term unemployed, they just have to have been unemployed for 27 consecutive weeks.  For the incumbent workers, they do not have to be a newly‑hired worker or a worker whose hours had been reduced.  Again, that's just ‑‑ when we say "included in this definition," it's almost a subset of that.  So the big definition on the slide now that is in quotes, that is the highest level; you must an employed worker and you need a skills upgrade to obtain a new job and work training as developed with an employer.  And we're just saying that this could also include the newly‑hired workers or those who have had hours reduced.  So it is not a requirement.  It's just an individual that could be included within the general definition of incumbent worker.  

A lot of questions coming in again on exhausting UI.  If you can go back two slides, this might answer a lot of questions.  I hope the person that was on the incumbent workers slide was done with that.  One more slide.  If you read the slide, the text in red, that is the parameters of the definition of long‑term unemployed; an individual who has been unemployed for 27 consecutive week or more.  That means that's the threshold they have to meet.  Below that, in addition, this includes individuals that have exhausted or nearly exhausted, as well as underemployed.  But you don't have to meet those two sub‑bullets to fit within the text in red.

There is quite a few questions coming in around some policy items on selective service and veterans that I think will be something that we'll answer online.  Certainly send that to your FPO so we can make sure to get something in writing out to you.  Again, some of these questions we may need to know the specifics on.

There's a good question on when do we expect the handbook to be out.  We're getting ready to train and want to ensure any requirements changes that we are in compliance with the procedures set forth.  I'm glad that you asked question.  We're gonna cover this a little bit later on in the presentation.  We're gonna help set you up so when the handbook and the approved data elements come out, that you are set up and prepared to meet reporting against those data elements.  OK.

BRIAN KEATING:  All right.  Turn things back over to Ayreen and we'll keep moving with the presentation.

AYREEN CALIMQUIN:  All right, everyone.  Thanks so much for your questions.  And we do ‑‑ are able to capture your questions and can certainly develop a FAQ as a result of today's conference call and webinar.  

So for this section, we want to briefly go everybody the quarterly progress report and talk about the components of your progress reporting process.

In this next slide we want to talk about the value performance reporting and how performance data is used for ‑‑ to illustrate the success of your grants programs.  From the national office perspective, the performance data is used to illustrate your success.  Your quarterly reports allows us to share your success with national and local stakeholders, such as Congress, DOL leadership, the Office of Management and Budget, the Government Accountability Office, as well as the media and others in Washington, D.C. and other stakeholders across the nation.

The next is tracing your performance outcomes; how to ensure the sustainability of your grant program and evaluate the effectiveness of future grants.  Performance reporting leads to continuous improvement in the program to ensure that you're meeting the needs of program participants and business partners.  And last, performance data helps us to identify areas of opportunity.  

Discretionary grant programs like the H‑1B grants allow flexibility for grantees to propose and implement innovative strategies for training and employment.  Therefore, reporting successful outcomes will help all of us identify new programs that could be replicated to meet various needs in other parts of the country.  Performance reporting ensures program activities are not just effective, but have the greatest impact and improve the lives of many people across the country.  Those who are unemployed and long‑term unemployed, dislocated, or those in need of improving their skills to up skill their job.  So just remember that great programs plus great data plus great outcomes equal great opportunities for American workers.

This slide here shows the quarterly reporting deadlines that we have.  Quarterly reports are due to ETA (ph) no later than 45 days after the end of each reporting quarter.  The table on this slide shows that the expected due dates for each reporting quarter.  And reports not submitted by the due date will be delinquent and not in compliance with your grant agreement.  So your next quarterly report is due February 13.

Again, just to remind you that these performance reports provide the basis for our reporting to Congress, the Secretary of Labor, and various other stakeholders to indicate the progress of these federal investments in training programs.

In the next slide, you have some various reporting requirements for the H‑1B grants.  The two reports due each quarter are financial reports and your quarterly progress reports.  For your final two reports, we provided links for webinar trainings that cover all aspects of fiscal reporting.  If you have any questions on fiscal reports, please reach out to your FPO.  

For today's presentation, we want to go over the progress reports that you'll be submitting in HUB.  These are the quarterly progress report form ‑‑ I'm sorry.  Quarterly performance report forms and the quarterly narrative report forms.  The last quarterly progress report that you will serve as the grant's ‑‑ that will serve as the grant's final performance report, this is due after the end of the grant.  

This graphic here shows the two components of the HUB reporting system.  That's certainly the QPR, or the quarterly performance report form; and the QNR, which is the quarterly narrative reports.  Those ‑‑ these two components of your report will be submitted in ETA using the HUB performance reporting system, where you will submit and certify your reports during each reporting quarter.

So please note for this reporting quarter, as you've heard in ‑‑ in the interim reporting guidance that for this reporting quarter you will not be submitting a QPR reflecting participant data.  And we can certainly go over this in the section where we discussed our interim reporting guidance.  

And then just wanted to make yaw aware of ‑‑ next slide?  Oh, OK.  There was a resource there to show the link of this pressy (ph) sieve that was going ‑‑ that you had seen prior to this conversation call to give you another quick overview of the HUB reporting system and our performance reporting process.

This next slide goes over, again, what the quarterly performance reports and the narrative components are.  The QPR provides aggregate level data of participants that are served by your H‑1B grant grams.  This is based on participant information and the data elements that you collect for each participant.  The QPR is an indicator of grant program activities for the previous, current, and cumulative grant‑to‑dates.

A quarterly narrative report provides a narrative style account of performance activities that occurs during the reporting quarter.  

Let's briefly go over the components of the QPR.  And again, this is something that you should start looking at and collecting and tracking for each of your participants.  We will provide specific details on all the data elements that you'll be collecting on your participants when we receive the ONB approval of participant data elements and when we release the second phase of HUB.  

But for now, please collect personally identify apply information, or PII, which include participant Social Security numbers and their date of birth.  You should also collect demographic information, such as gender, ethnicity, veteran status, and disability.  And lastly, please make sure you capture end dates and start dates for each training activities and/or services that is provided to each of your participants.  

If you have detailed questions on how to handle and protect PII information of your participants, we do strongly suggest that you review the training and employment guidance letter, or TEGL, referenced on this slide and posted on your Community of Practice.

Here is quick kick overview of the components of your quarterly narrative report.  Section A is the summary of your grant activities.  This is an executive summary of all the grant activities that occurred that quarter.  Section B is the status update on your leveraged resources.  This is where you report the cumulative amount of leveraged resources provided by the grantee and partners, along with expenditures each quarter.  

Section C is a status update on your strategic partnership activities.  Here's where you can report the critical aspects of the grant partnership activities during this reporting period.  It allows you to describe how the partnership is working together to implement the project, and to communicate the growth and development of your strategic partnership.

Section D is a timeline of your grant activities and deliverable.  Here's where you can provide a timeline of activities, key deliverables for this quarter and feature quarters, and products available in this quarter for broad dissemination to the workforce system.  

Section E is the status of your deliverables; where you are in the status of capacity‑building activities and/or development of training that's occurring under this grant.  This is where you can highlight activities that have been completed and assess how well the capacity‑building strategies of the program are meeting the training needs of your targeted industries.

Section F is the key issues and technical assistance needs.  This is where you can report any issues or problems that you encountered this quarter and how you've resolved previous issues or challenges identified in previous quarters.  This is where, you know, from our end at ETA where we'll identify what those needs are and identify areas of technical assistance that we can provide in support of your grant programs.  

And section G is the best practices and success stories.  And here, again, is where we ‑‑ you know, where you can report any promising approaches, any innovative processes, lessons learned in grant‑level and participant‑level success stories.  This is really where we get to learn more about your program and the success of your program.  And this is the basis of how we also do a report to the Secretary's office and ‑‑ and members of leadership.

Section H, there's additional information that you can provide.  This is any other specific information that you think is important but is not captured in any other sections of the QPR or the narrative report.  In the HUB system, you are allowed to upload up to two additional documents in HUB.  This is where you can highlight those session stories or any strengths of your program.  

We do ask for those that have started to serve participants in this quarterly report, this is where you can certainly report where ‑‑ that you have started to serve a number of participants and aggregate totals.  We ask that you do not provide participant data or personally‑identifiable information in your narrative report.  And for grantees that have not yet started to serve participants, please identify when you anticipate to serve participants through your grant ‑‑ through the life of your grant program.

So this leads us to the next poll that we're gonna bring up in just a second.  But I'll go ahead and read it.  We do want to know who has already started to serve participants.  And the options here are yes, we've started serving participants in this reporting quarter; not yet, but we plan to start serving participants next quarter; or not yet, we are still gearing up and plan to start serving participants this summer.

AYREEN CALIMQUIN:  That's great.  It looks like a couple of you have already started to serve participants and some of you are about to start serving participants.

(UNKNOWN):  All right.  Great.

MEGAN BAIRD:  And I did ‑‑ before we move into the interim reporting, there's a few questions that came in that I think we can answer really easily.  

If you can go back two slides, Chris.

So a lot of questions are coming in about serving people and not submitting data.  So just, again, clarifying.  We're gonna go into detail on this.  For this very first quarter, you will not be giving any participant data to the Department.  One, you don't know what that data is that you're supposed to give us.  And two, we don't have that function finished yet in the reporting system.  So you will not be giving us any participant data.  

But to set you up from when that time comes, especially for individuals that have started to serve or plan to start to serve individuals, this slide gives you good background on what you should being collecting.  The general participant demographic information that Ayreen mentioned; gender, race, ethnicity, their employment status; any start and end date for any training or services you're providing to them.  And again, you will need to collect Social Security numbers and a date of birth.  This is used so we can track common measures once individuals have exited your program.  

And it's very important that you follow proper protocols for securing personally‑identifiable information.  And many of you have probably seen this before through other Department of Labor grants.  But we've referenced the TEGL on the slide.  We'll make sure it's posted in your Community of Practice.  We really want to stress that you should not be putting any PIA information in the narrative report.  You should never be sending any of that to your FPO or to the national office.  That information should only be uploaded in the secure HUB reporting system when that function is available.  

So for the individuals that ‑‑ I think there's a question that said we've enrolled someone before this, 12/31 or anyone else that's already started to serve.  If you have served people in the quarter ending 12/31, that is amazing.  You won't be giving us data, but we do ask you to let us know in the narrative report.  And that was the section that Ayreen mentioned, the additional information.  If you can let us know in aggregate how many people you've served to date.  Or for those of you who haven't started serving people, if you can let us know when you plan to.  It helps give us kind of a sense of when to expect a lot of data to come in.

And there's some questions on the narrative.  I think it was in a comparison to another program.  What goes in the narrative?  These are quarterly reports, so you are reporting quarterly information in the reports.  You don't need to put grant‑to‑dates.  Obviously, you only have one quarter so it is grant‑to‑date.  But some grantees do like to put a running table or chart in there.  But in general, narrative information, you only need to cover what occurred in that specific quarter for which you are submitting the reports.

And again, there's some questions on the handbook and the definitions and the data elements.  The handbook will cover all the components of the quarterly progress report, all the components of the narrative report, and it will explain what the specific data elements are and what those definitions are.  And those are specifics to the Ready To Work grantees.  Some of them are common data elements and definitions.  But I would certainly, if you're an existing technical skills training grant, I would wait the see that handbook.  Because as we mention earlier, the definition of our eligible participants are very specific to Ready To Work.  So definitely wait to see those final definitions.  Or you can also refer to the SGA for some of them.  

And a great question.  It says just to make sure, we are only submitting a financial and a quarterly narrative for this past quarter?  That is correct.  And we're gonna walk you through later in today's webinar exactly how you do that and exactly what that looks like.  

We've also given you a suggested template that was provided in the interim guidance of what the narrative ‑‑ what we suggest you give to us.  This suggests the template aligns exactly with what we've submitted for ONB approval.  It's very similar to the general narrative template that's given to all of our H‑1B grantees.  So it'll look the same for you folks.  We encourage you to follow this format because that's what we think will be the required format.  But it's definitely ‑‑ it's definitely a good template to look at.  And we'll go into more detail on that too later on. 

And just (inaudible) definitions.  Again, they have to at least be 27 consecutive weeks unemployed to meet the definition of long‑term unemployed.  And again, as you're thinking through this and reiterating your statement of work and talking to your team members, if you have any questions on the definitions of who can be served, please feel free to reach out to your FPO.  And we're certainly here to support them walk through your specific grant and how it fits in with the definition.

So now we're gonna go ahead and move into the interim quarterly progress reporting guidance.  So hopefully you all got a chance to see this.  We sent it out, I believe, on Tuesday with a reminder.  There was a link to this document.  It's also available during today's webinar in the file share.  It's called "Ready To Work Interim Reporting Guidance."  You should be able to see that on your screen.  It's also posted on your Community of Practice.  It's a very succinct document.  It should cover every question or any question you have around general quarterly progress reporting, as well as what you're doing for this 12/31/2014 quarter.  

And basically, to summarize what this seven page ‑‑ what I think is a well‑written document says ‑‑ is that we are still waiting for ONB approval of the standardized data collection elements for program participants, as well as the specific format for what the performance form will look like and the narrative report.  So in the interim, we're not asking you to give us any data.  We're asking you to follow the interim reporting process for submitting the December 31st, 2014, report only.  We anticipate by the next quarterly report we will have approval and you will have the definitions, the data elements, the forms, and you'll be giving us participant‑level information.

So for this very first quarterly report you are submitting, which is due February 13th, as the 14th falls on a Saturday, you will be submitting a quarterly narrative report only using the H‑1B HUB performance reporting system, which we'll go over a little bit later.  The ‑‑ you must also enter within the HUB system key sections of the narrative report.  Basically, it's cutting and pasting the section that Ayreen went over in the template and you're putting them into text fields within the system.  For H‑1B grantees that have other H‑1B (ph) grants, it's exactly the same thing you've seen before in the narrative temperate.  That has not changed.  

The quarterly narrative report, again, it's a discussion of what you've done that quarter.  We've provided you with a suggested template to follow.  It's provided in ‑‑ as attachment one in the interim reporting guidance document that was given out.  And for this specific quarter, since we are not collecting data, we do ask that you let us know in the additional information field if you have already served individuals.  If so, how many.  Just an aggregate number.  Again, no PII.  And also, if you have a sense of when you're going to start serving them, if you can put that in there, as well.

To give you a quick look at the narrative template, again, this is attachment one of the interim reporting guidance.  This is what it looks like.  It walks through that same chart we just saw a few slides back with all the big headings.  But it gives you some summary information of what should be included in this section, providing context of the quarterly information we would like to see under the summary of grant activity, under the technical assistance and the best practice section.  So this hopefully should answer any questions that you have of what goes in each section of the narrative report.  

And before we turn it back over to Ayreen, who's actually gonna walk us through the reporting system and give you information on when you can expect to receive access to that system, we'll answer some questions.  Is there ‑‑ there's some questions on is there any intent to have a data collection system like PAW (ph) or (inaudible) for download.  This question makes me happy.  It sounds like we have a previous community‑based or aging worker grantee.  The answer is no, we will not be providing any type of Outlook or Access database‑type system.  The way that you'll be uploading information to the department is on a file upload.

(UNKNOWN):  Correct.

AYREEN CALIMQUIN:  So just to go back a little bit, we ‑‑ we do ask that you use your own case management ‑‑ management information database system to collect your participant data.  And from that system that you have internally, we hope that the system (inaudible) that you have already can export participant level data using a data file that you then upload into the HUB system.  And we'll be able to go a little bit more into that again when we release phase two of the HUB system.

MEGAN BAIRD:  There's a question here that I'm not exactly sure what it means.  So if you can give a little bit of additional information.  It's what happens if data collected required extends beyond those collected?  Not sure what that means.  If you could give a little bit additional information.  

There's a good question here on leverage.  We weren't required to include amount and sources of leverages resources in our budget.  How can we give a status update on a cost category that wasn't budgeted for?  You should only report leveraged resources as you identified ‑‑ if you had them in your budget, you should report against them.  You should also report against them if you didn't plan for it, but you did actually leverage resources, just to let us know.  But if you are not leveraging any resources and didn't budget for it, then you would not put anything in that section and maybe put not applicable.  If you have any questions on that, certainly I would contact your FPO on leveraged resources.

And questions coming in on HUB.  We're gonna go over that in the very next section, how you're gonna get access to it, including pins and passwords.  So please hold tight on that.

There's a couple of, again, documentation questions, which we're not gonna answer today.  Certainly (inaudible) them out to your FPO, and we'll work with them to ‑‑ that's ‑‑ that's something that we would want to give out in writing.  It's a much bigger policy question.  So please make sure to send that to your FPO.  

And here's the follow‑up on the data collection question.  You said that the details of data ‑‑ if you have very specific questions on data collection and you are serving people and you are concerned about missing a data element, please send us an email.  I think this is from John.  so it's rtw@dol.gov.  And also contact your FPO.  We're happy to kind of walk through this one with you and make sure that you feel comfortable.

AYREEN CALIMQUIN:  Right.  And John, it sounds like that you've already started to serve participants and have already started to collect information about your participants.  And I think you're concerned that the data elements that we're gonna require you to collect may expand from what you've already collected.  And that's a very valid concern.  

Just know that, you know, as long as you have your participants and can go back and capture that information using your case management processes, you'll be able to capture that, you know, retroactively in the next reporting quarter.

MEGAN BAIRD:  So why don't we go ahead and move to the next section of our webinar today, which is to go over the performance reporting system, the HUB.  And just one second.  The next slide I want to just show you here the homepage of the HUB reporting system.  It's reports.(inaudible).gov.  And the next slide is where we'll go over how you will log in to the HUB system.  

The next slide?  

So here is the link again to the HUB reporting system.  A pin and password will be issued to the grant's authorized representative.  Grantees will receive access to HUB no later than February 9th, next Monday, via email from help desk at ot@dol.gov.  This email will include the link that's provided on the screen here, as well as the pin and password to log in to HUB and to certify your progress reports.

ET (ph) will issue this pin and password to the grant authorizing representative to access the HUB system.  The pin is for the grant authorized representative only.  The password is used to access HUB, and may be share with staff that is responsible for uploading data files and quarterly narrative reports.  And once the quarterly narrative and additional documents are uploaded in HUB, the authorized representative will certify and submit the progress reports using the pin number.  

So the next slide here is our Q&A.  So can you go over again how folks will get their HUB pin and password?  

AYREEN CALIMQUIN:  Of course.  So the grantees will receive access to HUB no later than Monday, February 9th, via email from the help desk at helpdesk.ot@dol.gov.  

And so here's where I would really like to note since this is a first phase of our HUB reporting system released to the grantees, this pin and ‑‑ this pin password that we issue on Monday is for this first phase of the HUB system.  When we release the second phase of the HUB system, you will receive a new pin and password.  And we hope that will be towards the end of March, beginning April.  

There's a question here that says can more than one person be authorized with a log‑in and pin?  So when the ‑‑ the email is issued to your authorized representative, the grant program manager should work closely with your authorized rep to get access to that password.  That password can be shared with more than one person on your staff who is responsible for uploading data files and submitting the narrative report entry.  But the pin number should really be used by the authorized representative once your quarterly progress reports are in HUB.  Please work very closely, again, with your authorized representative to make sure that what is submitted is true and correct to the best of his or her knowledge, and the authorized representative will enter that pin number.

MEGAN BAIRD:  So we can only send this information to the authorized rep because that is the person that signed the grant document.  We can't send that information to any other contacts on our list.  Once the authorized signatory gets it, it is at that individual, that organization's, discretion with how that information is stored and who it's given to.  And we defer to you on that.  But from our perspective, we can only give that information to the authorized representative.  And then on your end, you work with your authorized representative to make sure that your report gets submitted.

AYREEN CALIMQUIN:  There's a few other questions coming in.  But let's go ahead and do the screen share and I'll walk you through how to access the HUB system.  So just a moment while we move to that screen.

MEGAN BAIRD:  And again, you should get your pins and passwords by the end of the day on Monday the 9th, which is 5:00 p.m. Eastern Time.  They may come earlier in the day.  But I would ‑‑ if you ‑‑ definitely wait until the end of the day to email us if you haven't gotten something.  Because we'll just say to wait until the end of the day.  But definitely, if you come in Tuesday morning and haven't gotten it, feel free to email us at rtw@dol.gov and we'll follow up with our help desk to see if something needs to be resent.  Maybe it went to your spam folder.  But definitely wait until after the 9th has ended to let us know if you've not received something.  (inaudible).

MEGAN BAIRD:  OK.  And just a quick note.  We're sharing the screen now.  We're doing a live web tour.  You'll notice at the top‑right‑hand side of your screen you have a couple of options.  You can zoom in.  There's a button there right next to the button that's currently depressed, which is that everything fits in that window.  You can zoom in to make things larger.  And you can also, right next to that, it looks like four arrows pushing outward, you can do the full screen view.  So feel free to adjust your screen depending on what works best for you.

AYREEN CALIMQUIN:  Great.  Thanks so much, Brian, for ‑‑ for that.  And for everyone on the call, just to let you know, the slides, the PowerPoint slides, include a screen share of the HUB system that we're ‑‑ we're showing in real time now.  So the PowerPoint is available for you that you could share with your colleagues at a ‑‑ at a later notice.

So this is the home ‑‑ the homepage of a grantee's access to the HUB system.  Here is where you would be able to select the report, the most recent reporting quarter.  And so I'm go to go ahead and select December 31st, 2014, and click on proof (ph) (inaudible).  

And for ‑‑ normally when the HUB is, you know, at full capacity, there are these four tabs that you will be access to in HUB; is the grantee data file tab, the quarterly narrative report tab, the certify tab, and the two‑part generated form.  And as we discussed earlier, since you will not be submitting a participant‑level data to generate a QPR form, the grantee data file tab and the QPR‑generated tab is not available for this first phase in HUB.  

So what you see here is the quarterly narrative report tabs.  And as we discussed earlier, this is where you will enter your updates for each of the section of your QNR.  There's a functionality where you can count your characters, since there is a minimum of ‑‑ a maximum of 2,500 characters.  So all the key sections that we talked about earlier today are in HUB.  And we do ask that you enter that summary here in the HUB system.  And again, you know, we've ‑‑ grantees have had concerns that they're ‑‑ that the maximum amount here limits some of the information that you want to report.  And this is where you can talk about some of the ‑‑ this is where you would upload the two additional documents to support your quarterly progress report.

MEGAN BAIRD:  And because you are inputting your narrative fields in this slide, you do not have to upload a document that is basically the same quarterly narrative report template.  It is up to you.  So it's not a requirement.  If you'd like to enter text ‑‑ presumably, you've had to put together a narrative Word document anyway, and you're going to cut and paste from it to enter into the field.  You can upload that as an additional document.  Some grantees really like to do that, because you'll have charts in there.  You might have your timeline in there or tables.  You can certainly upload that in addition.  But it's not required to upload a narrative report in addition to what you've entered into the text field.

AYREEN CALIMQUIN:  Here I just want to go ahead and select a ‑‑ an additional supporting document that you can upload in HUB.  And it should capture it when I press save.  All right.  So when you hit save, you can hit save at any time to capture what you entered in each of these field sections.  So you can always log off and log back in.  

Two key items that I wanted to show you at the very top here is the narrative definitions that we discussed in the webinar today and that I briefly went over.  They are here provided to you in much more detail.  This, again, is in the interim reporting guidance and our ‑‑ our ‑‑ and will be in the performance handbook.

And then also here's the PDF version link where you can create a PDF of the information that you submitted in the HUB system of your quarterly narrative report so that you have a running copy of what is in the system.

So the certified tab, this section here will let you know that each section of your quarterly narrative report has been completed.  If any of these sections says ‑‑ say incomplete, it's gonna make you go back and enter text in that entry ‑‑ in that entry field.  And here's where authorized representative will enter their pin number to then submit and certify their quarterly report.

Are there any questions to the HUB system and any concerns?  We can go back to our slides from here and see your questions.

MEGAN BAIRD:  Looks like we have a few questions coming in now.  We're having a few technical difficulties so just give us a few second to get back into the webinar.

(UNKNOWN):  Sure.

MEGAN BAIRD:  And I'll just cover again to ‑‑ some of the things Ayreen just showed you.  The participant data file tab is disabled.  You can't open it.  The QPR form tab where ‑‑ which will populate the data that you've uploaded is also disabled.  So the only thing you can actually access in HUB right now ‑‑ or as soon as you get your password ‑‑ will be the narrative report has been and then the certify tab.  So you won't be able to accidentally do something.  And again, make sure you're not putting any personally‑identifiable information into any of the next fields, nor are you uploading any PII information, as well.

There are some great question about people having technical difficulties.  You're going to get your pin and password ‑‑ you ‑‑ sorry.  The authorized rep will ‑‑ no later than the end of the day on Monday the 9th.  If you have not received that pin or password, you can email the Ready To Work email box, rtw@dol.gov.  

If you have any specific technical issues once you are actually in this system ‑‑ and by technical issue I mean the system crashes, a function doesn't actually work ‑‑ we're gonna go over the email address later on for the help desk.  But I think by default, any issue you're having, always copy your FPO and the Ready To Work email address so we're all aware that you're experiencing some challenge and to make sure that someone is working on getting that addressed.

And again, the narrative report has to be provided through the HUB reporting system.  That is the official submission.  If anyone experiences challenges with that, again, please contact the correct contact.  We'll go over, that who the correct contacts are again, in a couple of slides.

There are some questions on financial reporting.  We are not going over financial reporting.  We've provided several links to financial reporting trainings.  There is a training schedule posted on the Community of Practice that has the recorded links to all of this.  If you have any fiscal questions, please contact your FPO.  If you've missed a financial reporting trainings, you can email are Ready To Work and we can resend them.  Or if you have any other questions, you can certainly reach out to them.

AYREEN CALIMQUIN:  There's a question here that says, "We are in the process of developing our application and working on data security.  When will you find more about security and file transfer requirements?  Will we have to wait until end of March?"

MEGAN BAIRD:  (inaudible) secure system.  So once the information is uploaded into the system, it is safe and secure based on standard security protocols that all of our federal have to have.  If you would like to know the very specifics of what that is, you're more than welcome to email us and we can ask our IT department to get back to you.  

Again, on the grantee end, prior to submitting that file to HUB where it'll be securely stored, you need to make sure that you follow proper PII protocol information, which is on the previous slide.  Guidance ‑‑ guidance, if you need guidance on how to make sure you're storing securely that information.  But the file upload system is a secure system based on federal standards.  And anyone that wants the specifics of that, we can certainly get to that to you from our IT department.  That is standard across the government for all data file systems.

We are actually asking about the file transfer of data.  I guess what I'm ‑‑ I'm hearing here is, to clarify, so your management information system really should have the ‑‑ you should be able to develop the security requirements from your end as an organization and follow the guidelines that we have for PII.  When you upload data files into the HUB reporting system, the HUB reporting system will translate the SSN so that we are unable to view the last four digits.  So ‑‑

MEGAN BAIRD:  Cathy (ph), if we did not answer your question, please feel free to email us.  We can kind of walk through that to make sure we're addressing any concerns you have about transferring data.

AYREEN CALIMQUIN:  Looks like there are a few more questions being entered in.  So we'll go ahead and give some time for that.

MEGAN BAIRD:  Oh, good, Cathy (ph).  I hope we answered your question.  If you want to keep on typing in some questions, we can move to a next couple of reminder slides and we'll make sure to come back.  We still have time to answer some more questions.  So feel free to continue to type those in.

AYREEN CALIMQUIN:  This slide here talks about the Ready To Work Community of Practice.  And you may have already seen this when you are selecting ‑‑ or the resources that we sent to you via email.  So the email address ‑‑ the web address for this this site is etagrantees.workforce3one.org.  

In the next slide are the DOL point of contacts that you should first refer to of any programmatic or performance reporting questions that you may have.  First, certainly, your federal project officer is your key and number one resource to any immediate questions that you have.  We also have the Ready To Work grantee mailbox, which is rtw@dol.gov.  And for the HUB system technical questions we do have the ETA help desk.  And this is eb(inaudible).health@dol.gov.  And the ETA help desk is really if there is a technical issue that you're experiencing with a HUB system, that is the first email address to go to.  Other performance reporting questions, the Ready To Work grantee mailbox would be a great place.  And we have a team at our end here at DFI who monitors that.

MEGAN BAIRD:  And please always make sure that your FPO is in the loop.  Most of your questions should go directly to your FPO.  But again, if you are sending something to Ready To Work because of a question about getting your pin and password, please make sure you copy your FPO on that.  If you're sending something to the ETA help desk because the HUB system crashed and you can't upload a narrative report, please make sure your FPO and Ready To Work is attached.  We just want to make sure that your FPO is always in the loop if you are experiencing some issues that may impact your performance reporting.

And a well‑in‑advance save the date.  I see a couple of questions coming in on when we anticipate the data elements being approved and the participant data elements going out and your being able to upload this information.  We are waiting with baited breath to receive final confirmation and to give this to you.  I think we feel pretty confident that this will happen in the very near future; and that late March, early April, we will be able to get this information out to you.  

We will have very in‑depth training on the data elements and how you prepare a data file, how you upload it to the system, how that information is aggregated on a quarterly performance report form, the aggregation rules.  We're really gonna have a lot of intensive training on that coming up in April.  So stay tuned for that.  And again, as soon as we know that something's approved ‑‑ be assured that we will get that out to you as soon as possible.

AYREEN CALIMQUIN:  And we do have a lot of technical assistance support to support you.  Next week when we do release your HUB pin and passwords, we will also schedule HUB office hours where you can call in and we could discuss any specific questions that you might have or any issues that you're asking with your quarterly reporting process.

MEGAN BAIRD:  We will send you an email reminder of who to contact should you not receive your pin and password.  And we'll also include in that email the date and dial‑in information of HUB office hours, which just means it's an hour or two of Ayreen being made available for you to call in and ask her any questions related to accessing the system, submitting your report, certifying your report.

(UNKNOWN):  All right.  Now we'd like to give you the opportunity before we close out to ask any additional questions.  So please give us a second as we review the few that just came in.

MEGAN BAIRD:  There's a good question on here; are the data elements similar to what we would see in Wizard Data Extract?  Sort of.  HUB data elements for all of our H‑1B grants were built off of ‑‑ of (inaudible) definitions that are recorded in wizard.  They're obviously tailored for this program.  So maybe similar.  But not exactly the same.  It's much less.  We have maybe a third of the amount of data elements as Wizard has.  So you are welcome.

AYREEN CALIMQUIN:  And certainly, the reporting definitions that we went over in the first part of this webinar, you know, really ‑‑ pay really, really close attention to that.  Because those definitions will be ‑‑ is used to how you define and report your participants and then actually ‑‑ and how it will impact your outcome.  So please just really make sure that you're clear on what those definitions mean.

MEGAN BAIRD:  And a great question, when do you plan to hold the grantee conference?  We do plan to have one.  We will let you know as soon as we've nailed down a date.  I think we're ‑‑ we've gotten great feedback from the past couple of conferences we were able to have that ‑‑ that that fine balance between waiting for everyone to hire their staff and start training activities, but not waiting too late that you're two years into the grant.  

So hopefully we'll have a conference before the first year of your grant is up.  And certainly, we're working now to kind of get some things in place to be able to give you that information.  So in the next month or two, we'll hopefully have a save the date for you.  It would definitely not be in the next few months.

AYREEN CALIMQUIN:  Looks like a few other questions are coming in.  And again, to remind you, we will put together an FAQ from all the questions that were drafted ‑‑ that were presented to us here.  So hopefully we'll be able to get your questions responded to in that way.

(UNKNOWN):  And as we wait, I would just like to remind you that all of the resources or posts from this webinar are posted on Workforce3one.  And within two business days there will be a recording, along with a transcription of today's webinar of what was said on the phone line.

BRIAN KEATING:  OK.  Also, we want to remind you if you don't have questions, please stay logged in if you can.  We'd love to get your feedback of today's session and, you know, additional topics you'd like to see covered in future sessions, that sort of thing.  So please don't hang up if you're still with us.  But like we said, now's the chance to ask any other questions that you might have.  Go ahead and type them in now.

(UNKNOWN):  All right.  And with that, we're gonna move to the feedback portion of our webinar.  In the bottom‑left corner you'll see please rate our webinar; excellent, satisfactory, or poor.  If you selected excellent, in the open chat above it please tell us what we did excellent so we can do it again.  And if you select satisfactory or poor, please let us know what we did wrong so we can correct it and make it excellent in the future.

Also, in the poll to the right of the open chat feedback window, please let us know if you'd recommend this webinar to a colleague.  In the bottom right‑hand corner, you'll also see a window to let us know if you have any additional topics you would like us to present about so that we can make your job easier in the future.

With that, we'll be disconnecting.  But we thank you for joining us today.  We hope you enjoyed our webinar.  And we hope to see you in the near future.  Thanks, everyone.  
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