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ERIC BELLINO:  I'll transfer this over to Jennifer Freeman who is a program who is a program director at the TAACCCT Learning Network.

Jennifer?

JENNIFER FREEMAN:  OK.  Hi, everyone.

And thanks, Eric.

So I am with Jobs for the Future.  And as Eric said, I'm the program director for the TAACCCT Learning Network which we'll talk about in a minute.  It's a new effort funded by the Department of Labor to provide TAACCCT grantees with technical assistance.

And I'm joined -- I'm also here representing with experience as a consortia manager.  I managed the round one consortium grant in Massachusetts.

And I'm joined my colleague John Heemstra who represents a single-site perspective.

John, do you want to introduce yourself?

JOHN HEEMSTRA:  Sure.  I'm John Heemstra.  Good afternoon.  I'm the TAACCCT grant manager at Mitchell Technical Institute which is one of two -- one of four two-year public technical colleges in South Dakota.  We've been a grantee in all four TAACCCT rounds, as a consortia member in rounds one and three and as a single institution grantee for rounds two and four.  And I've been involved in grant writing and grant management for these and a previous USDOL community-based job training grant. 

I'm glad to be here this afternoon.

JENNIFER FREEMAN:  Great.  Thanks, John.

So here's what we're going to do today.  The purpose of this is for us to share with you some of the essential early steps that we found through experience are really useful in ensuring the success of your grant implementation.  These bullet points show you the things that we're going to be walking through today.

In addition to Q&A at the very end, we're going to be able to -- we're going to stop, we're going to pause after a few key elements of success to discuss them a little bit, I mean, to be able to answer some of your questions a little bit, and then we'll have a longer time for Q&A at the end.

There's also some polls halfway through.

I did notice on the poll, by the way, that it sounds like about half of you are a brand-new project manager and half of you have some experience.  So that was great to see. 

And one thing that we're doing through the TAACCCT Learning Network is helping grantees learn from each other.  So you know, it's great that some of you have experience to share with your new peers.

And one thing that we're also -- one thing about this webinar when John and I were putting it together, we really wanted to make sure that we were sharing with you things that we wished we had known, things that we wished we had done earlier, but didn't know enough to do them.  So we're hoping that you can benefit by those observations after the fact.

So as you saw, we put up -- I want to put this up again in case some of you didn't have a chance to let us know.  About a third of you are single-site and two thirds are consortium grantees.  And like I said, about half and half have experience or not as a program manager.

So we can take those polls down now, Eric, and why don't we move on to -- let me just say a couple of word about the TAACCCT Learning Network.

So the TAACCCT Learning Network, as I said, is funded by the Department of Labor.  Jobs for the Future has a contract to do that.  Jobs for the Future is a national organization that provides technical assistance and research and resources to community colleges and other entities around the country that are working to build career pathways for underprepared learners and others who need access to greater economic opportunities.

We are partnering with Maher & Maher and American Association of Community Colleges to do this work.  And there are a number of other providers for TAACCCT grantees that have been involved for a longer period of time.  And those of you who have run previous rounds will know them, we'll mention them later, Creative Commons, CAST and the NSF centers.  They all are funded through other means to provide services to TAACCCT.

And so we are all -- we're coordinating the efforts of all of us just so that we can draw on their expertise and build upon it.

OK.  So now getting to your TAACCCT grants, one thing that we always want to point out that has always struck me and always been helpful to point out to my other college leads when I was working on a consortium grant is that there are really -- there's multiple goals in our TAACCCT grants, multiple deliverables, multiple outcomes, as you know.  And it really can be difficult, but it's important to keep your eyes on the two main goals and then the ultimate impact that DOL really wants us to achieve. 

So as you know, there's a set of program deliverables.  Those are the things involved in designing your programs, redesigning, the delivery of education, the curriculum you're building.  Those are all the deliverables that you need to be tracking.

And in addition, you know that you need to be tracking participant outcomes.  How are your individual students doing in terms of enrollment, completion and job placement?

And different partners, different members of your partners, different members of your consortium, different administrators or faculty will be focused on one or the other and it's sort of your job to make sure people always understand that there are both things going on simultaneously.

And then also, if you can help your entire group keep the ultimate impact in mind, it will really -- it will just really ensure your success.  It'll ensure that the way you proceed from the beginning results in something that has long-term and systemic impacts because that's ultimately what DOL wants to see and I think we all want to see.  

It's not that we just develop some good industry-aligned programs, but that we apply what we learn, we apply the new systems for working with industry, new systems for supporting students, et cetera, to the work across our colleges so that there's a long-term, structural impact. 

Yes, John, do you want to jump in there?

JOHN HEEMSTRA:  Yes.  If you've been involved in writing a TAACCCT grant, you understand it's a complex program with many different components.  And one of the ways to make sure you really understand the overarching goals of the program is to read and understand the solicitation for grant application or the SGA.  If you have not read the SGA, I would encourage you to do so.  It's a good reference.  It really gives you a good background within your individual project.  

The tendency is for faculty and staff to focus on their primary area of responsibility, and one of your key roles as a grant manager is to keep the focus and effort on all the goals of the program. 

JENNIFER FREEMAN:  OK, yes.  Thank you.  I absolutely would agree with that related to the SGA. 

And then make sure that everyone in your group is reading your scope of work as well.

But anyway, I've moved on to this next set of things that we wanted to share with you.  As we were thinking about and talking to the folks at DOL, these are some of the things that they feel really trip people up.  These are the areas that can stand in the way of grantees being successful at the beginning.

And so these are the areas where we're really going to help to ensure that these things don't become hurdles for you.

John, anything in particular you want to mention here?

JOHN HEEMSTRA:  I would address, just highlight on number two.  I think getting things moving quickly in your project goes a long way towards making it successful and will help overcome several of these challenges.

TAACCCT's a big elephant, so get started with that first bite as soon as possible.

And one of the ways we've tried to overcome that challenge of slow startup is to identify activities and actions that can be done early in the grant to get the faculty and staff engaged, try to identify some enhancements that can be implemented with the early purchase of supplies or software, or for equipment once you've gotten your equipment purchase request approved by DOL. 

Professional development activities for faculty and staff that support the statement of work, those can be done early on.  They can also help with that startup process.

JENNIFER FREEMAN:  So, OK.  So the next -- this slide here provides a framework for the things that we're going to be talking about in subsequent slides.

This slide is also a useful checklist for you.  These are the things that really kind of you need to be focusing on from the get-go.  We'll talk through a number of these in more detail, as I said, but there are a couple of items here I just want to point out.

Under management procedures, the third bullet down, secure subagreements, what I mean by that are the MOUs that you may be developing among the colleges within your consortium.  I also mean the subcontracts that you'll be developing with third-party evaluators.  That's an important one to jump on and we'll be talking about that in a bit.  And I also mean any kind of subagreements or MOUs that you might be developing with your workforce system and any other consultants.  So those take some time.

Also, pay attention to second-to-the-last bullet, developing an agreement for wage record matching.  Some of you know what that is, not all probably.  We'll talk about it later.  But again, but just to flag it for you now, wage record matching, those subagreements, that agreement that you need to develop with your state agency that is responsible for those records, can really take some time.  So it's something that you should be starting up right away from the beginning.

JOHN HEEMSTRA:  I would just highlight, again, read and understand that statement of work.  That's really a road map and your reference for everything that you're going to be doing through your project. 

JENNIFER FREEMAN:  Absolutely.  And John, do you want to talk now a little bit, go into a little more detail around work plans and reporting?

JOHN HEEMSTRA:  Sure.  We try to use the reporting process as a means to engage the entire TAACCCT grant team as well as staff and faculty who are supporting TAACCCT activities.

When preparing your quarterly and annual reports, important to seek input from the team.  And although you might have to edit and condense their input due to space limitations in the report, it ensures you'll capture the entire spectrum of activities.

We conduct a quarterly report review with our college leadership and key grant staff to discuss the report highlights and discuss grant progress and challenges.

I think it's also helpful to share that completed report across the college.  This has often resulted in comments from staff and faculty who've said to me that they didn't realize how much was happening and it helps them see the relationship between the various actions that are ongoing after they reviewed the report. 

One not regarding tracking of participants and data, I would encourage you to follow the data flow process from intake to outcome reporting to make sure you capture all the needed outcomes for your annual report.  

Do a trial run of your process well before September 30th to make sure it provides the information that's needed.  It can be a challenge to obtain missing data elements in September if your program participants have already completed the program and are gone.

Jennifer, do you have anything to add to that?

JENNIFER FREEMAN:  Yeah.  Related to -- here's a perspective on the reporting to the consortium -- reporting in a consortium situation.  We developed a bar chart similar to the kind of one that you're seeing on the screen, that we shared with all the college presidents.  We shared with them a bar chart that compared their own college goals and actuals to the consortium goals and actuals.  And that was enormously helpful to just ensure that the leadership understood where their college stood in relation to the whole consortium.

We didn't, you know, share each individual college's with each other, they just got their own.  But it kind of -- it did help to kind of create a little peer pressure in some ways and it helped to create -- just to make sure the leadership were really focused on the end goal.  Very helpful tool.

JOHN HEEMSTRA:  Thanks.

JENNIFER FREEMAN:  And similarly with the spending plan, it was very, very important to make sure that we're tracking expenditures.  Here you see a bar chart that lays out, you know, a mock-up of a consortium goal versus actual versus college actual.  

It's very important to establish quarterly goals for spending because many, many grantees fall short of spending.  And I know we did at one point and we had to kind of pull all the finance people together and say -- and ask everyone to submit a revision of their budget plan so that we could see how -- so we could be assured that we really would be able to spend down by the grant. 

No one wants to be a situation where you're giving millions of dollars back to the government.  That does not make anyone look good.  And so making sure to track spending is very important.

John, anything there?

JOHN HEEMSTRA:  Yeah.  And again, that can be part of your reporting process.  You know, and whether you're a single institution or a consortium, tracking spending is a challenge and ongoing management requirement.  By creating a dashboard or some type of visual that can be used as part of that quarterly report process with the college leadership, at least it keeps it out in front of everybody and can be reviewed on a periodic basis.

As you get further into your project, you may have to consider a budget modification to realign budget categories.  But that's something that as you get down the road would be an item of discussion with your federal project officer.

JENNIFER FREEMAN:  You know, one thing I wanted to mention.  I'm seeing some questions about the reporting process in light of the fact that some of you are waiting for modifications.

So what's going to happen now is simply that there will be -- when you submit your quarterly report, you're just going to have to report on your, you know, scope of work as it stands now.  And you know, I recognize there are delays or I've heard that there are some delays.  But just report on what you have in your scope of work as it stands. 

And in terms of tools and resources, that's something actually we can put on Workforce3One.  We'll be talking later about where resources go, but that's part of what we're doing through the TAACCCT Learning Network is making tools and resources available to you.  So we can share some of these templates for reporting that we're talking about.

There are many consortium examples.  Basically by my recommendation in a consortium is to have each of your colleges fill out a quarterly report to you as the project lead that basically follows the same format that each of the -- that your DOL report follows, so that you can just aggregate, pull them all together quickly and put it all into your quarterly report.

And I think we missed -- the other thing we missed here, I believe, but should go back to with regard to a consortium is that each individual college should, if they haven't already, each individual college in their consortium should develop a work plan that aligns what they're doing with the overall consortium statement of work because in some cases, that hasn't always happened, it doesn't always happen during the proposal development process. 

But anyway, so moving on to two other very important things related to management procedures.  One is the requirement around meeting the open educational resources requirement.  So OER refers to educational resources like curriculum, assessments, teaching tools of various kinds that are openly available online for anyone to use. 

And DOL is requiring that anyone who develops those kinds of products with TAACCCT funds made them openly available.  And there's a process to do that.  There's a repository to put materials on, which is -- it's skillscommons.org is what it's called.  There's going to be on April 20th orientation to skills commons and to the issue of OER in general.

Creative Commons is an organization that is very knowledgeable about OER and provides TAACCCT grantees with OER training.  And they also have a process to license your faculty's material.  So it's a way for them to receive attribution while still sharing their material publicly.

This is one of those things where I wish that we had paid attention to this sooner rather than later, because it's just a lot to explain and it's somewhat unusual for some faculty.  Some people may be thinking that it's their intellectual property and it's not appropriate to share it, but there is a whole movement around OER that goes well-beyond this DOL grant.  Some of your faculty will know about it and some will be less comfortable with it.

So I would just encourage you to invite people, at least your lead curriculum people, to the April 20th webinar and to go to that Open Professionals Education Network link that we included here to get their help.  They are happy to do any kind of webinar for your group or to participate in conference calls, anything that would be helpful to you.

So the next thing we wanted to talk about is related to data collection and evaluation, just a couple notes there.

One is that we mentioned previously this issue of wage record matching.  So each of your states has an agency that manages unemployment insurance data.  This is data that employers have to submit of who their employees are and what their wages are.  

What TAACCCT grantees have done is that they have developed an agreement with a state agency and have been able to match the Social Security numbers of their participants with the people on that wage record list, and that way you're able to verify your job placements.

It's very, very difficult without that process to verify job placements.  It's hard to follow up with students.  You can call them, you can email them, find out what their jobs are after they graduate.  But you know, anyone who's done it has told you that you end up with a lot of holes in your data.

And that's a very, very important process to start from the get-go. 

John, I know that you just completed that kind of agreement with your agency in South Dakota.  Do you want to talk about that process?

JOHN HEEMSTRA:  Sure.  Sure.  We currently have a memorandum of understanding with our state Department of Labor and Regulation to provide that employment and wage data.  The agreement was established as part of our round three consortia work and was a process spanning several months.

I think the first key is to find the correct person at your state agency to work with as that goes a long way in getting the work done.

Fortunately, having a smaller state with a single workforce board probably simplified the process.  But it still required lengthy discussion and emails back and forth. 

Your IT director or your networking folks need to be involved in the discussions since they'll have a role in the electronic transfer of data. 

By now with the existing number of round one through three TAACCCT grantees, hopefully someone in your state has already blazed a trail or started the work on this.  So if you're not aware of whether or not it's been done, I would recommend you consult with other TAACCCT grantees in your state and save yourself some legwork and find out what may already be in place.

JENNIFER FREEMAN:  OK.  So that is what we wanted to focus on for management procedures.

If you all would fill out this poll, give us a sense of where you stand.  I also saw some questions that we want to -- and we'll take a couple of those for a  couple of minutes, too.

Where would you put yourselves in relation to these management procedures?

All right.  So about half of you sort of put yourselves in the middle, though the just-getting-started people are catching up.  

OK.  Well, while those answers are coming in, let me just say a couple of things related to -- there was a question about tools and strategies for managing the quarterly narrative reports.  We could certainly put a couple of things on the website.

Really, it is a lot of information.  I realize that.  And what I did was simply we created kind of an Excel spreadsheet by activity and were able to put in that spreadsheet, we just cut and pasted from each grantee what they did in relation to that activity or that deliverable.  And that way we were able to quickly see, OK, five colleges have done this and six have done that, and we were able to then put that in our quarterly narrative with just sort of some summary information based on the written narrative that the colleges gave us.  

So that's, you know, that's a very, very simple, low-tech way of pulling that information in.  Other people may have some thoughts, too. 

If you have some good tools -- I know some of you are experienced with this -- if you have some good tools, please send them to us at the TAACCCT mailbox -- we'll put that up at the end -- so that we can see what, you know, so we can share them.

All right.  So defining TAACCCT participants -- John, I wonder if you want to take this one, but I also want to refer people to the initial materials that they received from the Department of Labor.

JOHN HEEMSTRA:  Sure.  There are several FAQ that very clearly outline and define a TAACCCT participant.  And I think when we get a little bit later when we show a web link to the TAACCCT resources, we can highlight that.

But that would be my recommendation.  Look at the FAQ, and there were some that originally came out, I can't remember if it was for round two initially defined that.  There were some reissues of that for later rounds.  But Department of Labor has done very clear FAQ that outline how you define a participant.

JENNIFER FREEMAN:  All right.  So we're going to move on because we have some other categories of issues that we want to cover.

We're going to move on to communication.  So communications across your consortium, kind of up and down from levels of leadership to levels of faculty and kind of front-line staff, is really, really critical.  And there are many, many ways that you can do that.  And we have listed some of them on this slide. 

One thing that was want to draw your attention to is the idea of a kickoff event, the third bullet down up at the top.  It's really, really helpful and builds momentum and excitement if you can bring your entire college together of if you're a consortium try to bring people together from around your state, offer a webinar alternative if not everyone can travel to be in person, but try to have a kickoff event where you, you know, generate enthusiasm around the fact that your state is embarking on this together, where you highlight for everyone what the scope of work is. 

Oftentimes, as you know, the, you know, grant-writers know a lot about of the detail that's in the grant and other people are trying to catch up.  So making sure that everyone really understands what the scope of work is, what the primary goals of the TAACCCT grant are, is really important.  And that can be done through a kickoff event.

And it can also be done through a lot of presentations.  I would really recommend that you develop a PowerPoint and kind of do a roadshow.  That's what we did.  We went around to each college, we went around to workforce boards, we went around to all of the -- there were state meetings of workforce board directors and college, you know, academic affairs directors who met statewide, and groups like that that typically come together. 

So just, you know, make sure that you get stuff out there early about the scope of what you're embarking on.

And then, John, do you want to pick up, talk about some other strategies?

JOHN HEEMSTRA:  Sure.  Sure.  You know, one of the goals of sharing information is really to develop institutional ownership and to make the TAACCCT grant an institutional program and not something that is viewed as a separate entity or just a temporary project. 

I've seen that happen on occasion, and you really want it viewed by the institution as a whole it's our project, we see how it's benefiting all of us.

You'll have grant-hired staff and faculty, but also other college staff and faculty involved in the development and implementation, and they're all equally important to the process, so they really need to be involved and get that information.

In addition to what's on the slide, I'd also like to mention that there may be opportunities to participate in TAACCCT-related convenings.  They may be conducted by your regional Department of Labor office, by other grantees.  And I think later Jennifer will mention one that's in planning stages by the TAACCCT Learning Network.

Those are great opportunities to network and learn from other TAACCCT grantees.  That's really where I've learned much of what I've put into play. 

So I think, you know, those are great opportunities to learn from your peers.

JENNIFER FREEMAN:  Yeah.  And make sure within your college or within your consortium that you develop working groups and teams that have -- where you spread the implementation responsibilities around.  That's a way for people to really become engaged.  So don't think of communication systems just as sharing information, but also really as drawing people in and engaging them in the process.

So we'll pause again now here for a second for a poll on communication.  So of the kinds of things we've talked about, where do you think you fit?

And then we can also take a couple of questions on communication if someone has particular ones that they would like to pose. 

Sounds like -- oh, it looks like some more of you have done some more around communications than around the management procedures, you're feeling a little more confident perhaps.  I see a bunch of just-getting-started.

Any particular questions around communication that anyone wants to pose or ideas, things that you have done that have been successful?

I did -- I see that someone is asking about developing consortium-wide policies and procedures handbook.  I actually know there's a grantee that mentioned that they just happen to know, remember from a recent conversation a grantee that has one.  And that's certainly something that we can find and can put on the website. 

But I don't see any other -- without other questions about communication, why don't we move on?

Is audio good for everyone?  I see that someone lost some sound, but hopefully it's OK with everyone else.  Let us know if it's a problem. 

Oh, Justin writes a good idea that a monthly meeting of reps from each of the 12 colleges, absolutely.  That's an excellent, you know, excellent, important thing to be doing.  OK. 

So we are a little behind on time, so we're going to move on to leadership and decision-making.  So this also kind of ties in with some of the communications things that we just talked about.  It is how -- it's some ideas -- we want to provide you with some ideas of the kinds of teams that you want to pull together to help you implement your work.

So the project lead is kind of the point that keeps all these teams together, staffs all of these teams, and how these teams play out or how they're structured is a little different if it's a college or if it's a consortium.  But it's the same idea.  And I'll start a little bit and then John can jump in.

So from a consortium perspective, I had a management team that helped to just think through in a more week-by-week or if not day-by-day basis kind of related to kind of strategy and implementation to keep the whole thing moving forward.  It was very important that I met with the finance director regularly, the people who are collecting data, our evaluator and the lead faculty who were pushing the programming through.  They were kind of the management team who worked with me to kind of keep it all together. 

And then an implementation team is a critically important thing.  I saw the colleges that were most successful had teams that pulled people together across silos.  And these teams can include, should include senior leadership of a college, key faculty, advisers, financial aid staff, career center staff. 

The things to realize is that if you just kind of put this in the hands of faculty or people at a particular department to run a program, then you're really not going to achieve the ultimate end of trying to build systems that can be sustained and support people in a different way to go through career pathways.

So if you have an implementation team that cuts across the kind of typical silos that sometimes occur in a college, then you're much more likely to be able to ultimately get to a place where you're really changing how the college -- using TAACCCT to change how the college approaches industry-aligned programming.

John, do you want to mention how this played out in your situation.

JOHN HEEMSTRA:  Sure.  Yeah.  And it's very applicable whether it's a consortia or down to a single institution.  It's really the same thing that the project manager really needs to be the orchestra leader and the liaison between each of these teams, from leadership team management and implementation.  

It may be somewhat simpler when you're in one institution and located together, but no less challenging when you're working with these different groups.

For the grant manager really to be successful requires an ability to interact and build relationships at all levels of the college, from the president to instructors and even others outside of the college such as employers and other state agencies.

JENNIFER FREEMAN:  I want to mention that in the case of a consortium, the leadership team, what you might consider for a leadership team, on our leadership team we had a couple of high-level people representing colleges, but we also had the state workforce agency, we had the state department of education, we had a representative of the WIB directors, we had representatives from industry associations in the industries that we were working in.  So that was our leadership team, and that was very useful.  It just, again, kind of keeping everyone apprised across the state at a very high level about how the community colleges were working to align with the state's workforce and economic development goals. 

I don't know -- do you want to speak to your leadership team locally, John?  Or if anyone else has thoughts about that.  But that was just...

JOHN HEEMSTRA:  Our leadership team primarily consists of the president, the vice president for finance, our vice president for academics, and I would say those three are probably the key leadership team that we look at, that I work with at the strategic level. 

It does bring in folks from industry and our employers for some sessions, but probably on the more routine basis would be the key executive leadership from the institution.

JENNIFER FREEMAN:  Yeah.  So again, you know, just to underscore, it's really important that you find mechanisms like that to bring in senior leadership as well as people who are working on the grant.

So you know the drill by now.  Here is another poll around leadership and decision-making.  Where would you put yourselves?

OK.  A mix.  

And if you -- why don't we just take a couple of questions on leadership?  We still want to get to stakeholder engagement and some wrap-up notes about upcoming events.  So that's what's still to come.  We're trying to keep an eye on time.  But I think we can take one question on leadership or one comment. 

Someone says -- Anthony says, “You have private industry who are regular members of your leadership team.”  That's excellent.  And we're going to get to employer engagement next.  But absolutely having those employers as part of a leadership team is a fantastic way to go.

And it looks like -- OK, so it looks like a lot of you are in the process of establishing practices for leadership.  That's great.  

So let's move on then.  Let's talk about -- why don't we take the poll down?  So let's talk about stakeholder engagement.  This is just a nice, you know, here's a visual if you like it or a metaphor if you like it, the idea that, you know, everyone working off of a shared blueprint leads to the construction of something really successful and it's really critical that everyone be working together.

So there's two groups of stakeholders that we really want to point out for you.  One is employers, which we'll get to in a minute, the other is the public workforce system. 

There is a lot to be gained by working closely with your public workforce system.  And some of you already have strong relationships there.  And in other cases, I know there really isn't much connection between the community colleges and the public workforce system. 

TAACCCT is a real opportunity to let the public workforce system know that the community colleges are designing programming that is a real resource for the kind of customers they serve.  So in that way, the public workforce system gets a lot out of connecting with you around TAACCCT because it's a way for them to be able to meet their customers' needs and to gain some outcomes.

And from your perspectives, the public workforce system is a place where you can recruit the kind of participants that TAACCCT is designed to recruit.  There are funding sources that you can leverage through public workforce systems.  There are ways that you can connect with employers by working closely.  So there's just a tremendous amount of value in that. 

John, do you want to offer any examples of how this works at your college?

JOHN HEEMSTRA:  Yes.  And I would say, if you don't know who your state TAA coordinator is -- that's the individual who works with the Trade Adjustment Act for your state workforce agency -- find out who that person is and set up a system to have regular communications with that individual.

In our state, we don't have a large number of Trade Adjustment Act-eligible workers; however, we keep close liaison with that TAA coordinator so we know what's happening, we know if there's any pending certifications or expected certifications.

In other states where there are a large number of impacted workers, that can really be crucial to know who that individual is.  So I would recommend you reach out, find out who that person is and set up a means to keep in close communications with them.

JENNIFER FREEMAN:  Absolutely.  The other thing I would share is that this is another place where you want to think about the leadership as well as the people at the staff level.  Staff who are providing support to students should really be connecting with staff who are providing support to people at your local career center, one stop career center, whatever it's called in your state.

But that may or may not always work very well.  And so it's also important to reach out to people at a leadership level.  We had meetings of the career center directors to really explain what was going on statewide around TAACCCT to really out, you know, talk about how the public workforce system would benefit.

And then those conversations then happened locally and the directors were able to direct their staffs to be working with the TAACCCT staff.  The TAACCCT, in our case, it was navigators who were at each of the career centers.

So on this subject, we have another poll and wonder where things stand in your relationships with your public workforce systems.  Because I know, as you know, Department of Labor requires that they be involved and so they've signed on to all of your grants, but in some cases it doesn't necessarily mean much more than having signed on and there's some work to be done there.

So this is great.  I'm glad to see that at least half of you are saying that you've got a clearly defined role, that you're actively working together.

I know that someone over here asked about contacting out.  You can -- I know that in round four you can enter into contracts with your career center for services that they aren't typically providing.  So again, if you want to engage in that kind of a relationship, talk to your FPO about the specifics, review the allowable funding documents.  But that is definitely something that you can do.

OK.  Does anyone else have a question or a comment about public workforce systems?

Oh, Brian says that you were told by your FPO that you had to bid for the WIB contract.  I guess it depends on what the WIB contract was going to be for.  But you know what?  That is something that we can get some additional information about from ETA, from the Employment Training Administration, nationally that oversees this and we can get some information out about that.

All right.  So let's move on to the other important stakeholders in all this, employers.  And someone had already mentioned that employers are part of the leadership team, which is essential. 

I think, John, do you want to -- you were going to share some specific examples of how you were working with employers.

JOHN HEEMSTRA:  Sure.  You know, and I think working with employers is a strength of most community and technical colleges who have received grants.  Most of us have long seen the connections that are required with employers in order to develop strong curriculum and identify the competencies that produce graduates with the skills and knowledge that meet workforce needs.

You know, this slide shows some steps for engaging employers, but I'd also like to mention strategic planning boards, program advisory boards, opportunities where technicians from the industry actually come in and teach or interact with students are all great opportunities to build employer connections.

Another way we have engaged employers is through a workforce recruitment program and what we call grow your own employee.  Employers in very rural locations of South Dakota often find it challenging to hire our graduates since many of those graduates are not willing to move to remote areas in the state. 

One way to overcome that challenge is they've identified current employees either needing skill upgrades or potential future employees and the employer supports their enrollment in a TAACCCT program by providing tuition assistance or other resources.  And that participant then agrees to work for the employer for a set number of years in exchange for this assistance.  And it's proven to be a success for both the students and employers.

That's an area that's worked well for us.

JENNIFER FREEMAN:  That's great.  And you know, I see that someone mentioned -- Simone (sp) mentions that the webinar we had recently on employer engagement is a good resource.  That webinar is on the Workforce3One web page which we'll show you.  And we're having a follow-up conference call to learn more about that model, the model that we showed people for engaging employers.  So we will -- and that's on February 20th.  That comes up on another slide, too.

One thing to mention.  John mentioned that technical colleges, community college, the workforce development part of community colleges do have really strong employer relationships.  That's not always true of the more academic side of the house, so to speak, and in cases where those faculty are engaged in TAACCCT grants, TAACCCT kind of asks you to push a little beyond some of the more typical ways of employer engagement that might be, you know, as little as like an annual review of curriculum, to go a little bit more deeply, to really have employers lead the process of identifying what the needs are.

And some of those ways of engaging employers more deeply are listed on this poll.  And I wonder if you could just illustrate for us any of things that you have done already.  

So that's great.  So we've got a lot of curriculum development, some equipment.  The employer faculty, which is the method that John mentioned, has really, really been very effective at many places, especially in industries where -- especially industries that are very hands-on.  Some advanced manufacturing programming and what not, those kinds of programs have really benefited by having staff of your employer partners serve as adjunct faculty.

Oh, and John, thank you.  The “BILT Model:  Building Meaningful Employer Engagement” on January 20th.  It is on Workforce3One. 

Oh, and Eric, take a look at the information Eric provided about when the conference call is.  

And there you go.  Simone (sp) put up a link.  Thank you very much.

All right.  So let's move on from this to some wrap-up reminders. 

John, do you want to cover some of this, things we need to make sure people are aware of?

JOHN HEEMSTRA:  Sure.  Sure.  Just quickly touch base, you know, regular communication with your federal project officer is always important and essential to the management and success of your project.  You know, I think you hear that in every webinar.  Your first line of questioning, shoot a question to your FPO.

But also, many different TAACCCT-related resources housed on Department of Labor's Workforce3One website.  If you've not taken the time to explore that, I recommend you do so.  

And I see one the questions, somebody said they were brand new to TAACCCT and there's a lot of terminology and a lot of things they're trying to learn.  I would recommend looking at these resources.  If you get into it, there's a folder or a listing of technical information, FAQs, there were some newsletters that were originally done with rounds one and two.  If you can get in and look at some of those, they really give you some background and help put things in context.  So I would encourage you to look at those.

And I can see, yeah, the link is posted there, the ETA grantees, Workforce3One.  That gets you in a little closer to the TAACCCT resources.  So that link that's showing up in the chat box that Eric has put up will certainly help get you there.

JENNIFER FREEMAN:  The other thing I was going to say -- Rhonda, to your question about just the basics on TAACCCT, certainly the SGA is kind of your first go-to resource to get the overview of what DOL is trying to provide.

We will also look through -- the materials in the TAACCCT page that John is talking about can be -- there's a lot there, it can be overwhelming.  We'll look for kind of that TAACCCT 101 and see what we can find and we'll put it in the TAACCCT learning network folder for you and for any others that want that kind of basic information on TAACCCT.

So the other -- so as we said, the TAACCCT Learning Network is a place to get information.  Any questions can be put on TAACCCT@dol.gov.  Also to know, we have a monthly newsletter and that goes to all of the grant leads, and others can subscribe.  So please when you get it, forward it around.  One went out last month and another one is going to be going out on Tuesday. 

And the other thing I wanted to make sure you all knew is that in June we're hoping to sponsor a convening for all round four grantees, so an in-person conference in Washington.  It's still being -- the dates and specifics are still being sort of going through the approval process at DOL, so we couldn't give you a date unfortunately.  But just be aware of that, that two to three people from each site, from each grantee will be able to attend and it will be a great way for you to be able to meet others in person and go to a lot of workshops to help you with all the elements of your grants. 

All right.  So I think that is what we wanted to share.  And we still have five minutes for some more questions.

JOHN HEEMSTRA:  Jennifer, I just have one other resource or one other thing I'd like to mention. 

As part of previous TAACCCT grant rounds, some of the other TAACCCT directors, managers have created a TAACCCT director resource on a base camp opportunity to share information, ask questions.  I wasn't the originator of that, but I am part of that group.  It was relatively recent after the national TAACCCT convenings when I think it was put together.

And if anyone is interested in being part of that sharing group, and it's strictly TAACCCT managers, other grantees, if you have an interest in that, when my email is up, shoot me an email and I can invite you to the base camp.

JENNIFER FREEMAN:  Oh, that's interesting.  Well, that's good, John.  You are a step ahead of DOL.

The Department of Labor is also changing Workforce3One to create a much, much more user friendly website that will also include a chat, you know, kind of a live community of practice. 

So John's base camp, that base camp sounds fantastic, John.  And we'll also be trying to direct people to the community of practice when that goes live in April.

We also have, and you'll see in the newsletter, we're sponsoring a monthly chat on Mondays from 4 to 5 p.m. 

Eric, could you put that in the -- from 4 to 5 p.m. and we'll write that into the main chat here. 

And it's going to be monthly the last Monday of every month.  So this month it'll be on the 28th.  So please join that.  It's an opportunity just to ask questions and to share ideas. 

Kathleen asks, “Where can I find the FAQs someone mentioned earlier addressing how to define a participant?”  

So if you go to the link that someone put up above, ETAgrantees.workforce3one.org and you click over on the right side where it says TAACCCT resources, you will find a whole bunch of folders.  There's an FAQ folder there and that's where you will find that.

There's also folders on many, many topics related to TAACCCT, so I'd really encourage all of you to look for that.

JOHN HEEMSTRA:  And I think that FAQs are actually in the folder titled technical assistance or grant management.  I don't recall right off the top of my head, but look in one of those two folders.

JENNIFER FREEMAN:  Great.  Thank you, John. 

OK, let's see.  So I see a question about administrative versus indirect costs.  So this is the kind of thing that you should definitely direct toward your FPO.  One thing, if you send questions to TAACCCT@dol.gov, we are happy to -- we will answer them when they are related to I guess sort of practice questions and some of the how-tos and best practice issues. 

When it comes down to specifics around compliance, we're going to need to forward those over to the ETA office who can help you or your FPO can help you. 

So let's see.  Someone else asked, “Would you be willing to receive sample evaluator RFPs and distribute them to people?”

Yes.  Actually, we certainly would if you would like to, if you have sample evaluator RFPs we could put them on Workforce3One.

Also, I do know that there is a resource on Workforce3One that is about how to procure for a third-party evaluator, so you might want to take a look at that.

Let's see.  Teresa -- I was looking at Teresa's question, “Does anyone know if each member in a consortium needs to do their own financial report if the consortium lead reports for everyone?”  

If someone could answer that for Teresa, that would be helpful.  I know that it is slightly different for round four.  Again, that is kind of one of those questions that gets answered through the ETA.  All of those ETA webinars are also online with all the compliance issues. 

But thank you, Dannette (sp).  So Dannette (sp) says yes, that each consortium member does their own financial reporting.

KRISTEN MILSTEAD:  No, that's not correct.  Actually for round four, the lead will report for all of the consortium members.  Round three was the only one that had separate financial reports. 

JENNIFER FREEMAN:  OK, which is what Kelsey Nell (ph) says.  
So that was Kristen Milstead for anyone who was wondering. 

Thanks, Kristen, for clarifying that. 

Yeah.  So someone mentioned the calendar of events.  Yes.  So also on Workforce3One if you go to the ETA grantees section, there is a calendar there.  And all of the webinars and in-person convenings and things that we are hosting are there and also all of the DOL-sponsored compliance-related webinars are also listed there.

OK.  So I see that it's 4:01.  Thank you all very much.  I hope this was helpful to you.  There will be a -- this recording will be posted on the website.  We'll follow up with some of the materials that we said that we would.  We hope that you join us for our monthly chat.  And send questions, comments to TAACCCT@dol.gov. 

John, any last words of wisdom?

JOHN HEEMSTRA:  No.  Thank you for having a chance to participate.  And I think a lot of learning with TAACCCT comes from the other grantees.  So don't be afraid to search the web, find out what they have.  There's a lot of great consortia out there that have posted resources on their websites.

JENNIFER FREEMAN:  And also, that's another thing that we can help with.  We can connect you with people who are willing to have a conversation with you and walk you through how they did something.  So please also send us an email at TAACCCT@dol.gov if you would like to have a mentor, have that kind of a relationship or a couple of phone calls. 

All right.  Thank you very much, everyone. 

ERIC BELLINO:  And before we leave today, we just brought up the feedback portion.  On the screen you can see on the bottom left it just has a polling question saying please rate the quality of today's webinar, either excellent, satisfactory or poor.  And whatever you choose, please in the feedback chat window above that tell us why you picked that answer. 

And then across from that in the top right of your screen is, would you recommend viewing this webinar to a colleague, either yes or no?

And then underneath that is an additional topics chat window.  And in there, just let us know what you would like to learn more about for future webinars.

Thanks, everyone, we'll leave you today. 

(END)
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