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BRIAN KEATING:  All right.  Welcome, everybody.  Thanks for joining us today.  My name -- actually, hang on one sec.  Welcome, everyone.  My name is Brian Keating.  I am going to be one of your facilitators today.

I want to thank everyone for joining us on today's event. 

I want to go ahead and invite everyone -- thanks for taking time with us right now.  We've got a pretty large group, so we appreciate you joining us today. 

For those of you who haven't already done so, please go ahead and introduce yourself using the welcome chat that's on your screen.  Like many of you have already done, go ahead and type in your name, you organization and where you're located in the country and how many, if any, are with you if you happen to be joining us in a group today. 

And we're also going to be using a chat feature to go ahead and take your questions and comments, so feel free to use that chat to let us know, you know, if you have any questions or comments and we'll take time to address as many of those as we can today.

But for right now, we just want you to introduce yourself, so if you haven't already done so, please go ahead and do that.  All right.

We're going to go ahead and move us over to the main presentation part of today's event.  So welcome, everyone.  Thanks again for joining us.  Whoops, hang on one sec.  Let me just move us over here.  So thanks, everyone, for joining us for “The Importance of the Workforce Innovation and Opportunity Act for Family and Youth Services Bureau Grantees” webinar.

Again, this is Brian, I'm part of the team here and we're here to answer any technical questions you might need as well, so feel free to ask us if you need anything technically speaking.

Again, you should be hearing my voice coming through your computer speakers.  Whoops, hang on one sec.  All right, thanks for your feedback, everybody.  Sorry about that.  All right, great.  Just a moment.  Just a moment, everybody.  Sorry about that. 

All right.  Sorry about that, everybody.  Thanks for letting us know that you're having trouble with the audio there.  We've fixed that issue, so welcome.

I'm going to get myself out of the way here as quickly as I can, but thanks for joining us.  Again, you're joining us for “The Importance of the Workforce Innovation and Opportunity Act for Family and Youth Services Bureau Grantees” webinar.  My name is Brian, I'm part of the team.  You can let us know if you need anything technically speaking.

Again, I'm going to get myself right out of the way here so we can spend as much time on the content today as possible.  But I did want to invite folks to let us know, if you haven't already done so in that welcome chat, who you are, the organization you're representing, where you're located in the country as well as how many are joining you if you happen to be in a group.

So go ahead and do that now and we'll leave that welcome chat up for another couple of minutes to give you an opportunity to do that.

Without any further ado, though, I want to turn things over to our moderator, Maisha Meminger, from the Division of Youth Services, U.S. Department of Labor, Employment and Training Administration. 

Maisha, please take it away.

MAISHA MEMINGER:  Thank you so, so much.

Good afternoon, everyone.  Welcome to our wonderful, wonderful webinar we're having with our colleagues from (CSB ?).  My name is Maisha Meminger and I work for the Division of Youth Services here at the Department of Labor.  We work very diligently on youth-related work, employment and education programs here, and we're happy to be presenting the changes in our Workforce Innovation and Opportunity Act to you all and learning about what you all do in the field and how you work with the workforce as you serve the clientele that you have there in the states.  And we're happy to have you with us.

What we're going to -- what to expect out of this is we're going to really look a lot, you know, what it states about homeless and runaway youth and those vulnerable populations that you all serve there, youth that may be having those challenges in their life and how we can work with the workforce system to serve those young people.

We also want to make sure that we share with you some resources we have at the Department of Labor through our One-Stop Centers that are also known as American Job Centers -- they were called the One-Stop Centers before and we rebranded those -- how we can look at those services to serve the young people that you're serving there in the field.

We're also going to look at what kind of committees, and we now call them standalone committees, youth committees that your organization can possibly join in the field and talk about the possibility of connecting with those. 

The benefits of WIOA to the FYSB grantees and stakeholders and anything else that has happened under WIOA.  And our colleagues in the field are going to talk about what they've done with WIA which is going to no longer in existence as of this summer.  So we'll talk about that.

(INAUDIBLE) going to be a wonderful welcome from our leadership here at the Department of Labor as well as your leadership.  We will also talk about -- we have our colleague Evan Rosenberg who's going to talk about the changes to WIOA. 

And then we're going to have some highlights from three grantees, FYSB grantees that had to work really diligently with the workforce system.  They're going to share some of their how-to, some of the successes and challenges.  And you all could take those nuggets of information and hopefully apply them to your program and connect best with the workforce system. 

And then we're going to have a brief discussion, questions and answers about WIOA and how we can connect FYSB and WIOA together in the future as this law quickly approaches.

So I'm going now to turn it over to my boss, Jennifer Kaplan, who's going to welcome you all to this wonderful webinar.  And I'm going to turn it over to Jennifer.

So Jennifer, please welcome our guests. 

JENNIFER KAPLAN:  Hey, Maisha, thank you. 

And thank you, everyone, for joining us today.  We're glad that you're here.  

I mean, usually we do polling questions during this.  We didn't add it to there.  But I'm curious, on a scale of one to 10, how many of you feel like you know WIA well.  So if you can just type into the chat, one, you know, nothing about the workforce development system, 10 you feel like you pretty much know a lot.  That will help us gauge where, you know, gauge our comments as we go on.

So as Maisha said, we're in a really great opportunity right now.  On July 22nd, 2014 Congress passed the Workforce Innovation and Opportunity Act and we're going to talk to you about that legislation.  Evan's going to go into a lot of details around that. 

We have been working under the Workforce Investment Act, and so we're in this transition period, again, from the Workforce Innovation Act to the workforce -- oh, all these acronyms -- Workforce Investment Act to the Workforce Innovation and Opportunity Act. 

And so as we were talking and as we started working together to implement WIOA, it became a great opportunity for us to partner with our federal partners across D.C. and across the nation to think about how we can more systemically serve youth who are disconnected or disadvantaged from workforce systems and, in general, from education as well.

So this gave us a real opportunity to think about how to partner with our other youth-serving organizations and agencies.  And that's how we landed to today.  At the federal level, we've been working with our partners at HHS and our partners within education to educate our stakeholders about how to connect with our systems.

So this is the first grant conversation that we're having.  And we will have other grantee conversations as we move forward.

So with that, I'm very excited to introduce Debbie Powell who is with the Family and Youth Services Bureau, and Debbie is associate commissioner. 

So, Debbie, take it away.

DEBBIE POWELL:  Thank you so much, Jennifer.

Good afternoon, all.  My name is Debbie Powell.  I'm the deputy associate commissioner for FYSB, the Family and Youth Services Bureau, and I'm very pleased to have the opportunity to welcome you all to this very important webinar.

Greetings and welcome are also extended to you from FYSB's Associate Commissioner Bill Bentley who is home sick today.

This webinar has been designed specifically for FYSB grantees and will discuss the importance of the Workforce Innovation and Opportunity Act, including implementation strategies, time lines, coordination efforts and suggested next steps.  The webinar will share information that will help FYSB grantees in their efforts to help youth and adults access employment, education, training and support services.

Bill and I and all of FYSB are excited about our commitment to and our partnership with DOL.  So thank you so very much for joining us today.

MAISHA MEMINGER:  Well, thank you for being with us, Debbie and Jennifer.  Thank you for your wonderful welcome.

I am now going to turn our efforts over to our colleague, my colleague Evan Rosenberg who will go through major changes in WIOA as it applies to youth services.

So, Evan, take it away.  

EVAN ROSENBERG:  Thanks, Maisha.

And good afternoon or good morning, everyone, depending on where you're logging in from.

And I'm so glad that Jennifer did the polling question, because I was very curious myself to see how many folks had a basis in our workforce investment system.  And I saw one nine, one eight, maybe a six.  But the vast majority had zeroes, ones and twos, telling me that there's probably a fairly low level of basis in terms of knowing the Workforce Investment Act and Workforce Innovation and Opportunity Act and how to partner with our programs.

So while I'll talk about the changes from our previous legislation to our new legislation, I will also talk about how our workforce system works and the youth programs within it work, so you will get the information necessary to figure out how to partner on the local level with your local workforce system partners, particularly your local workforce system youth program partners.

But before I do that, I'm going to talk about division of our new legislation, the Workforce Innovation and Opportunity Act.  As Jennifer said, this new legislation was passed not too long ago, just over the summer in 2014, and it becomes effective July 1, 2015 in about five short months.  And it replaces our Workforce Investment Act which was the key piece of legislation that governed our workforce system and the programs that we operate in the Employment and Training Administration.

The vision of the Workforce Innovation and Opportunity Act, as you can see on this slide, is to achieve and maintain an integrated, job-driven workforce system that links our talented workforce to our nation's businesses and improves the quality of life for all of us.  

There are three key pillars to WIOA, which is, number one, our One-Stop Career Centers provide first-rate, great services to job seekers, workers and businesses.  The career centers are kind of the key part of the workforce system in the local area where all communities around the country have career centers that may be called different things in different places, but they all provide workforce services to both businesses and job seekers as well as workers.

The second key pillar is the demands of businesses and workers drive workforce solutions, so trying to balance the demands of both employers and the needs of workers or those seeking jobs. 

And then finally, the workforce system supports strong regional economies, meaning in order for regional economies around the to thrive they need to have the necessary and talented workers to support them. 

There's six broad goals of the Workforce Innovation and Opportunity Act.  Number one is to increase access to education, training and employment, particularly for people with barriers to employment.  And this is one of those broad goals where I think the programs that you all operate really come in because the populations that you're serving really are part of the populations that we serve, particularly in our youth programs under the Workforce Innovation and Opportunity Act with some of the populations that may have barriers to employment.  So we really feel like that we can work together to serve those populations better and help them access the workforce preparation services they need.

Second broad goal of WIOA is to create a comprehensive, high-quality workforce development system by aligning workforce investment, education and economic development.  And this is really around the partnership focus of WIOA.  We recognize that our workforce system can't do it alone.  And WIOA also includes various programs from the Department of Education.  As you can see, that's a key gear there in that picture.  

And then all of the programs and various components of WIOA hopefully will drive economic development in various regional economies across the country. 

The next broad goal of WIOA is to improve the quality and labor market relevance of workforce investment, education and economic development efforts. 

And then fourth, to promote improvement in the structure and delivery of services.  You can obviously tell that these are very broad goals.  And when I talk about the specific WIOA youth program we'll get into more of the relevant information for you all.  But we wanted to first share kind of the broad goals of the new legislation.

Fifth is to increase the prosperity of workers and employers.

And then finally the sixth broad goal of WIOA is to reduce welfare dependency, increase economic self-sufficiency, meet employer needs and enhance the productivity and competitiveness of the nation.

So hopefully when I talk about the specific WIOA youth program, you'll kind of see where these broad goals fit in.  But this is just to kind of give you a basis of the focus of the new legislation.

And as I mentioned before, program alignment is a key part of the Workforce Innovation and Opportunity Act.  And while the Departments of Education and Labor are the two specific agencies that have programs within WIOA, we see a lot of other agencies that have programs that definitely are a part of what WIOA is focused on.  And HHS and FYSB's programs are definitely part of it.  

You can see Department of Health and Human Services up there on that top line along with Commerce, Labor, Education, Agriculture and Housing and Urban Development.  And we really feel like the program focuses in WIOA fit in with all of these various agencies, and in order for us to be successful we need to partner across all these agencies to make sure that we're serving our customers best.

And while WIOA provides us with some pretty major programs and as you'll see when I go through the youth program, we have a pretty big charge in terms of what we implement.  We don't have the resources to implement all of it.  You know, we could get lots and lots more resources and still not have enough funding in order to serve the populations the way we need to.  And so I think that's where some of these partnerships really come in is trying to figure out how to leverage each other's resources and what we do best in order to be most successful in serving our participants.  And I'll talk more about that when I get into the specific program. 

So WIOA has four titles, just like the Workforce Investment Act did.  Title I programs is where we come in.  It includes programs for low-income adults, low-income youth and dislocated workers.  And so the program I'll talk most about today is the Title I youth program.  

And then Title II is the adult education programs, the main source of funding for federal adult education and literacy funding.

Title III funds Wagner-Peyser which is the employment services program.

And then finally Title IV funds the vocational rehabilitation program which supports a wide range of services to help individuals with disabilities prepare for 

gainful employment.

And one major change in WIOA is a specific focus on youth with disabilities under vocational rehab, so in terms of youth-serving programs we see that as a really valuable change.

All right, so now let's get into the actual Workforce Innovation and Opportunity Act youth program.  And before I go into the slides and talk about what WIOA changed from WIA, I want to just give you kind of a general overview of the WIA youth program and how it works.

So the WIA or WIOA youth programs, depending on if we're talking about present-day versus July 1 when it becomes WIOA, it's a formula-funded program which means that each state gets money based on a formula of three factors relating to the number of disadvantaged youth they have and unemployment in the state and one other factor.  And so each state will get funds for their youth program.  And in turn, that state then provides funds to local workforce investment areas is what they're called under the Workforce Investment Act. 

And so the funding is really decentralized in that the federal government provides it to the state; the state in turn uses the same formula to provide it to local areas; and then local workforce investment boards under WIA and under WIOA, they'll be called local workforce development boards, they're the ones who really manage the funding.

And then with our youth program, there's even one more step which makes it even more decentralized.  It's the workforce investment board then through a competition provides contracts to community-based organizations that actually provide the youth services.

So at the federal level we're pretty far removed since we provide the money to the states, the states provide the money to the local areas and then the local areas contract out our youth money to community-based organizations to actually run the youth programs.  And that's important for you all to understand how that works because the folks that you're going to want to partner with in order to help your youth access these youth workforce services is you'll want to partner with the local-level entities and their contractors, their youth service providers.  And I'll talk more about who they are and how to work with them.

So in terms of who we serve under WIA and now WIOA, we serve both in-school youth and out-of-school youth.  But a major change under WIOA is that there's a much bigger priority on out-of-school youth.  And I'll talk later about percentage-wise what that priority is.  But now the program focuses primarily on out-of-school youth.

And an out-of-school youth is someone who is age 16 to 24, someone who is no longer attending school -- that should be another bullet point right under age 16 to 24, should be no longer attending school -- and then the third one is meets one or more additional conditions, sometimes refer to this list of barriers and it's on the next slide.

So they have to meet one of these list of bullet points.  So age 16 to 24, not attending school, and then one of these things, whether it's a school dropout, someone who's still within the compulsory school-attendance age but hasn't attended school for the most recent quarter, and then you can continue and see the list on down.

You'll note that that fifth bullet point is definitely a group that fits into your population, which is the homeless individual or a homeless youth runaway or someone in foster care and then pregnant or parenting, individual with a disability and then finally a low-income individual who requires additional assistance.  And that last bullet is really a catch-all category.

And you know, a lot of our young people who are out of school, they're going to have something that means that they require additional assistance to enter or complete an educational program or hold employment. 

So essentially, if you're not attending school and you're the right age, you'll most likely be eligible for this program.

In addition to out-of-school, in-school youth are also eligible for the program, although our programs are going to be charged with serving a lot more out-of-school than in-school youth, which I'll show you shortly.

But for in-school youth, the age range is a little bit different.  It's 14 to 21.  You also have to be low-income for in-school youth, whereas you'll note for out-of-school youth you don't necessarily have to be low-income to qualify for the program. 

There should be a third bullet point there that says that you're attending school to be an in-school youth, whether that's secondary or post-secondary education.  Both count as attending school.

And then finally you have to meet one or more additional conditions, and I'll show you that list of additional conditions in a second.  And also, you'll note that asterisk, that youth receiving or eligible to receive free or reduced-price lunch are considered low-income.  This was a big issue under the current legislation where programs actually had to document individuals' income level or family income level, and now they can just use the free or reduced-lunch eligibility as a proxy, which hopefully makes it a lot easier for them to document that provision.

And then here's the list of additional conditions that they have to meet one of in order to be eligible to be an in-school youth.  I won't read through all those. 

In terms of the program elements, there are 14 program elements in the Workforce Innovation and Opportunity Act youth program.  The lists on this slide are five new program elements that we have in addition to all of the ones we had under WIA.  The new ones are financial literacy, entrepreneurial skills training, services that provide labor market information, activities to help you transition to post-secondary education, and then education offered concurrently with workforce preparation activities.  That's the new stuff.

But since our polling question shows that a lot of you aren't all that familiar with our current legislation, I also wanted to talk about the other nine program elements just briefly to give you a sense of the whole comprehensive program.

In addition to the five you see on the screen, the other nine program elements include tutoring, alternative secondary school services, paid and unpaid work experiences, occupational skills training, leadership development opportunities, supportive services, mentoring, follow-up services and comprehensive guidance and counseling.

So as you can tell from that list, it really is a comprehensive program and not all youth receive every single one of these services.  The requirement is that our local programs must make all 14 of these program elements available, but they decide based on the individual's need what services are most appropriate for them. 

But in order to have all those services available, it takes a lot of funding, and frankly, our program doesn't receive the funding it needs to provide all of those services to all youth.  So what we tell our programs is to partner with other youth-serving organizations who are providing some of those services because not all 14 of those program elements really require our funding, they just need to be available.  But if they can make them available through partner programs, all the better and focus our resources on some of the more critical program elements which I'll talk about in a minute.

But you can really see that our program model relies on partnering and leveraging resources at the local level to provide this level of comprehensive services that our act calls for.

So one of those 14 program elements I talked about was work experiences, and the new legislation has a new priority on work experiences, which we think is great because research shows that youth who have work experiences are more likely to graduate from high school and are more likely to be successful in the labor market.

And so our Workforce Innovation and Opportunity Act now requires that at least 20 percent of their local youth funds must be used for work experiences, and work experiences includes summer and year-round employment.  It also includes pre-apprenticeship training, they include on-the-job training and they include internships.  So it's pretty broad what falls under work experiences, but it's essentially what it says, you know, experience in the workforce, whether that's through an unpaid internship, subsidized employment, on-the-job training or so forth.

So we're going to see a big change in WIOA is that a lot of local programs are going to have to focus their funding on work experiences, which means those other 13 program elements they might not have as much funding available as they used to for those, which will also make partnering and leveraging resources all that much more important at the local level.

Another key provision in WIOA, which I alluded to earlier, is the new focus on out-of-school youth.  There's a requirement in the act that 75 percent of youth funding must be provided for out-of-school youth.  It doesn't mean that 75 percent of all youth served will be out of school, because a lot of times it takes more funding to serve an out-of-school youth than an in-school youth, so it's not -- there will be fewer in-school youth served, per se.  However, the bulk of the money, at least 75 percent, must be focused on out-of-school youth, which is a pretty big changed under WIOA, because under WIA it was only a minimum of 30 percent of the funds that must be spent on out-of-school youth.  So it more than doubled that to 75 percent.

And then one last change under WIOA is that youth councils are no longer required; however, standing youth committees are encouraged.  And I should back up and give you a little context about what that means.

I mentioned that there are workforce investment boards, now called workforce investment development boards, which is the local entity that implements our WIOA youth programs and all the other WIOA programs.  And previously under WIA they had a youth council that advised them.  That youth council was made up of employers.  It was made up of local youth programs.  It was made up of other youth-serving agencies.  And it really advised the local board on how to run their youth program and also helped contract out the youth funding to the local youth service providers.

And under WIOA, those youth councils are no longer required, but standing youth committees are encouraged in their place.  And so I think what we'll see is a lot of our local areas will just transition the youth councils into standing youth committees and continue to advise the local boards as they've done in the past.

But why this is important to you all is that that might be one of the entities to connect with is the youth council or standing youth committee. 

So with that, I'm going to stop and I'm going to turn it over to Linda Reese-Smith of the Department of Health and Human Services to introduce some of the FYSB grantees that have already done work with the workforce systems.

Linda?

LINDA REESE-SMITH:  Hello, everyone.  This is Linda Reese-Smith of the Family Youth Services Bureau.  I serve as a special assistant within the Office of Associate Commissioner.  And I'm delighted to introduce our three grantee speakers.

The first speaker is Betsy Vidlak  Betsy will be representing the Runaway and Homeless Youth programs.  Betsy is currently the director of youth programs at the Community Action Partnership of Western Nebraska.  Prior to being the director, Betsy coordinated the rural host home, street outreach, supportive housing and outreach counseling programs.  Her professional experience includes working with Head Start, employment programs, as well as residential treatment for adolescents.

We also have Kristen Pavlek.  Kristin is representing the Family Violence Prevention and Services Program.  Kristen is currently the prevention and social change initiatives coordinator with the Florida Coalition Against Domestic Violence.  As part of the prevention team, she manages the Centers for Disease Control DELTA FOCUS Grant. 

We also have with us today Justin Beene.  Justin will be representing the Adolescent Prevention Program.  Justin serves as the Youth Services Department manager at Bethany Christian Services.  For seven years, Justin managed Bethany's Youth Services Department and provided leadership to the YouthBuild program, Michigan Works employment program and multiple state and county-level contracts and initiatives.  Justin has over 10 years of experience in providing services to homeless and delinquent youth, child welfare, employment and urban and community development services. 

We are very pleased to have our three speakers today.  

And so I will turn it over to our first speaker.

BETSY VIDLAK:  Thank you, Linda. 

My name is Betsy Vidlak.  I am with Community Action Partnership of Western Nebraska, as Linda said.  We are over here in rural Nebraska and we have several different kind of programs that we run here, including some FYSB programs, some HUD-funded supportive housing, youth shelter and some after-school programs. 

I'm going to just share a little bit about if you haven't worked with any workforce development programs how might you get started on that and what might be some successes you could experience and some next steps for that.

So if you haven't yet acquainted yourself with your local workforce development group, you really need to just start asking to meet with them, introduce yourself, your agency and what you do.  Start by identifying what resources they have to offer youth in your programs and let them know what needs you have and how you can work together.

We found that when we started our relationship workforce had much more to offer to our clients and youth that we even knew of.  They shared numerous resources and opportunities for working with our youth. 

There were tons of online training and resources available that we could access free of charge.  And the training wasn't set up for a certain time of day, but could be accessed when it was best for the young people.  This worked really well for us working with youth experiencing homelessness and really supported our ability to provide the (INAUDIBLE) services that we desired to do.

Voc rehab has also provided great resources for our youth and we've worked hand-in-hand with them to really support our youth in transition.

So some successes we've had regarding voc rehab, they've really been an excellent collaborative partner for us to help youth achieve success in our programs.  Many youth experiencing homelessness in our supportive housing programs have a diagnosed disability.  Disconnected from family and support, these youth struggle to obtain employment or secure enough income to maintain permanent housing.  So a strong working relationship with voc rehab has really helped youth in our programs obtain employment and thus remain in housing and achieve their goals.

One youth in particular in one of our programs has a diagnosis of severe anxiety, depression and PTSD.  And so taking the time to build the relationship with her and with voc rehab was really successful for us.  She was able to graduate high school and is now a college student.  Voc rehab paid for her to study her nursing.  They also set up a voucher for her to get transportation to school as she does not have a vehicle.  And during this time, we worked to help her pick up job applications.  And the staff at voc rehab spent time with her on how to do that appropriately -- fill those out appropriately.

She was then able to do some on-the-job training programs at a local business.  And the program even helped pay for her to have clothing for her first job interview.  She's now employed part time at the local newspaper and she's hoping to be able to work in the nursing field once she completes college.

We really felt that the key to working well with this was our collaboration with voc rehab.  We really utilized a wraparound approach to ensure that the young people are getting enough support to be successful.  So the wraparound consists of, you know, really that team approach of coming together with our staff, with the young people and with the voc rehab folks to identify strengths and then barriers of that young person achieving employment and really helping them to move through that.

We also offer a similar type program through our agency as a trainee program.  The youth are also able to volunteer with us and then work toward building an employment base here and can actually be hired on as youth specialists if that's something they're interested in as well.

So what are some other next steps or opportunities to move forward?  And I'm sure some of you have heard of social enterprise and that kind of buzz word right now.  So using workforce programming as a foundation of resources for youth with employment skill building and other partner youth programs, we have been establishing a youth social enterprise. 

What we found is the best-case scenario is that we're able to really have our youth specialists or staff walk side-by-side with the youth and mentor them through some real-life job experiences.  Using the training and direction provided by workforce, staff have been preparing youth to develop their own business.

So over the last year, a group of young people -- and these are all youth who either experienced homelessness or been wards of the state or experienced child welfare systems -- have come together to explore their own social enterprise.  This is funded by a private foundation in Nebraska.  And this group of youth have developed their first draft of a business plan.

In January, we had three young people paired up with three of our staff and they conducted the technical support for a regional social entrepreneurship conference here in Scottsbluff and Dearing. 

These youth are really able to practice utilizing their new job skills next to the trained staff.  And then the funds that the youth make by providing this service will be reinvested into their youth drop-in center where they plan to open up more times and be available to more youth. 

So I am going to go ahead and turn it over to Kristen for some information that she has on her programs.

KRISTEN PAVLEK:  Thank you.  So thank you for having the Florida Coalition Against Domestic Violence talk about our exciting partnerships here in Florida. 

The Florida Coalition Against Domestic Violence is the entity that oversees all of the certified centers in the state of Florida.  There are 42 of them covering all 57 counties.  And one of our main charges is to really encourage systemic collaboration to best serve domestic violence survivors and their children.

And the program I'm going to talk about today is our Economic Justice Initiative Program.  In 2013, we put together a needs assessment, a statewide needs assessment that was really driven by our Economic Justice Workgroup that is composed of leadership from about a quarter of our centers.  They really told us that in order to do good work economically for survivors and their children that there needs to be state-level collaboration. 

And so as such, we did some focus groups in a statewide survey to find out what some needs were.  We worked with Florida International University and did focus groups in about a quarter of our centers in both rural and urban areas and found three different priority areas for survivors of domestic violence that are related to financial sustainability and long-term safety.  Those main areas were sustainable employment, safe and affordable housing and transportation. 

So as such, we decided to reach out to the state-level Department of Economic Opportunity and their training boards and talk with them about having our local domestic violence centers learn more about the services that are available locally through the workforce boards.  And as other folks have already talked about, there's a myriad of different services available to anyone who needs help through the workforce boards.

And so what we decided to do was pair up together and do regional trainings that were learning exchanges for both the certified domestic violence centers and the local career sources.

We did three of those trainings throughout the state and invited folks to come.  And for the first portion of the training, what we did was provided information about what services are available through local domestic violence centers, what services are available through local workforce boards, so it was a co-training between myself and a representative from the Department of Economic Opportunity.

The learning exchange portion of the training really helped us to build local collaborations.  This was an objective of the training so that survivors' needs could be met through (INAUDIBLE) referrals and information related to what services are available to workforce boards.

The outcome of these trainings were actions to collaborate further, both locally and at the state level and a frequently asked questions document.  This document really helped us to prioritize where the gaps are in our understanding for both the workforce boards and the local certified domestic violence centers as well as some other priority areas that workforce boards may be able to help survivors of domestic violence out with.

And we continue to support our local domestic violence centers to build these local (INAUDIBLE) relationships.  Because as we heard from the field, from both advocates and survivors, is that long-term employment, sustainable housing and other things related to economic justice are some of the largest barriers to long-term safety.  So these partnerships at the state and local level can really make the difference between someone being able to move forward independently or having to make a difficult choice to go back to a dangerous environment.

So that's basically what our project was, and it continues to grow.  And there was a lot of really good, fruitful relationships that came out of it.  And we are still continuing to see the (INAUDIBLE) survivors. 

So I'm going to turn it over to Justin Beene now for his portion.

JUSTIN BEENE:  Great, thank you so much.  

As I was introduced, Justin.  Bethany is a global adoption and foster care agency primarily known for their adoption and foster care work.  However, in Michigan we do a lot of work around workforce development, refugee, foster care, juvenile justice and other types of youth development programs.

So specifically, we kind of went about it a different way in terms of how we got connected with FYSB as well as we -- back in 2007 we had started a social enterprise called Building Bridges Professional Services.  And this was just a social enterprise where we started lots of youth kind of on the streets who we wee connected to directly or indirectly, maybe through foster care, maybe through juvenile justice, but just seeing the need for employment.

And so we started doing kind of trash cleanup in the neighborhoods, started doing some landscaping work.  And soon a lot of the WIA youth contractors from our city and from our county started approaching us saying, hey, would you be willing to, you know, either enroll some of your youth employees into our WIA program and we could pay for their summer job wages or would you be willing to take some of our students who are already existing in that program?

And so kind of a backwards way we got involved with the local workforce development board, joined the youth council, and soon we were actually asked to apply or write a grant proposal to be a youth contractor for WIA as it stood for, at the time, 14 to 21-year olds.

Specifically, again, with our work with foster care and refugees, we kind of had this niche.  What we found in our county was a lot of the foster care youth or the refugee youth is that lots of the referrals were going to kind of the one-stop shop, but were not directly being passed out to the actual private agency contractors who held the contract to actually provide the service.

And because of some of the stringent WIA outcomes, a lot of those youth were kind of sitting in this pile as information wasn't being disseminated. 

And so as we said, hey, we can kind of provide this specialized service to foster care and refugee youth and some juvenile justice youth, there was really a great opportunity for partnership and collaboration.

Since then we've also been awarded a Teen Pregnancy Prevention Grant from FYSB and so we run that through the model of the teen outreach program.  And we've also been awarded a Department of Labor YouthBuild Grant.  And so with both those federal Workforce Investment Act programs, YouthBuild and WIA, we've now combined them with our teen pregnancy prevention. 

And so the way that we do it is that in the summer we have funding set aside for foster care youth to participate in summer jobs.  And so one of the trainings that we use, we run a 16-week kind of adapted teen outreach program model where youth come to our teen outreach program for about eight weeks of kind of preparation training of what to expect, some of the basics of (TOP ?), we're identifying trauma, what are the triggers, and integrating them into kind of what are some of the triggers in the workplace or what are you going to do in this kind of scenario specific to employment.

With our Department of Labor YouthBuild Grant, we integrate it because that's a more intensive seven-month-long program where students are coming every day to get their GED, to learn construction skills and to do leadership development.  So we've been able to use our Teen Pregnancy Prevention FYSB contract to do the leadership development portion and community service learning portion that also meets our YouthBuild requirements.  So really try to integrate and leverage resources between these multiple funding streams.

So some of the lessons that we've learned I think along the way, one is just the importance of immediate celebration of success.  So one of the things we do with our students in our WIA program is we have a student of the week.  Any of the students who are doing really well on their job site or their weekly evaluation comes back really well, we put them up on a board.  They may get, if they drive, a special parking spot or they get a gift card to go to the movies or something.

And we've also learned kind of what I mentioned is that having these classes, the teen outreach program classes in conjunction with the actual work experience is we kind of have classroom learning as well as real-life learning.

And so, again, you can understand your trauma triggers in a classroom, but it's a different thing to really be able to talk about that in real life in terms of how might your trauma be triggered in the workplace if someone says something to you wrong or touches you, how do you respond. 

Some of the other great things, successes, say, with the teen outreach program, we're always, you know, going out trying to recruit more youth.  And as we've really kind of tried to perfect the integration between the teen outreach program and WIA, we're finding more and more youth are coming to us because youth want jobs and youth want money in their pocket.  And so this is a great opportunity to collaborate on those two projects.

Another one of the successes is that as an organization we've been able to hire (four ?) youth part time, so they've gone through our programs and now they're actually acting as co-facilitators for the summer or they're acting as administrative assistants in our building.  And so going through these more intensive kind of, you know, two programs at once, they're able to have really cool outcomes.

Moving forward, I think for all of the folks on the line, I think just the importance of connecting with your workforce development board and the local youth contractors, find out who those contractors are and how you can join one of those youth councils and be a part of that and just learn what's going on.

And then listen.  I think FYSB and the Teen Pregnancy Prevention programs are going to have a lot of value that they can add, but first it's going to be important really to listen to what are the needs, what are the struggles that the youth contractors are having, and then think about, you know, how you think outside of the box, how can you really partner in your local district.

Again, for us it was we had this expertise in working with foster care youth, we had some additional resources that we could bring to the table, but what we were missing was really some money to pay for summer wages.  And so we were able to partner in a really strategic way.

Again, with our teen outreach program, a big component is just our community service learning or what we call our community development learning.  And so getting the youth out there as part of their Teen Pregnancy Prevention program.  And we try to do it really based on employment skills, so not just doing something in the community, but doing something that has really transferable employment skills and that youth understand that, you know, this opportunity is going to -- they're going to be able to add this to your resume.

So I think I can now transfer it over to Maisha and she's going to talk a little bit more about some of the opportunity for partnership between FYSB and the WIOA. 

MAISHA MEMINGER:  Yes.  Good, thank you so much, Justin.  I really appreciate your presentation.

This is an opportunity for us just to make sure at this time if you have any clarifying questions you're typing those into the chat feature that you have available to you.

And Evan, I'm going to ask you to jump in here with me and just kind of clarify these points that you've already addressed in your presentation and just make sure that we have touched upon the expectations of our presentations.

So the first point that we wanted to make sure we covered is what WIOA states about homeless and runaway youth and other vulnerable populations.  

And Evan, if you just want to restate what you mentioned earlier for us, that would be great.

EVAN ROSENBERG:  Sure.  Thanks, Maisha.

So as it relates to runaway and homeless youth and other vulnerable FYSB populations, I think you can see from this webinar that there's a pretty large intersection with the work that we do in the Department of Labor and what is funded under the Workforce Innovation and Opportunity Act youth program.

And I thought Justin's example he just shared was great about how his organization even became a member of the youth council and applied for a youth service provider contract and provided specific youth services.  And I think those are the perfect examples of how local FYSB-funded programs can partner with the local youth workforce system.

And then in terms of how FYSB grantees should access employment services and supports, there are a few different ways.  One is through the local American Job Center or the local One-Stop Career Center.  But as I think Justin actually mentioned, the One-Stop Career Centers are more general services for general workforce services for the population.  And while some career centers do a great job serving young people, you know, a lot of them it's more of the youth service providers that provide the services necessary for youth.

So I think the key groups to connect with are the workforce investment board or what's soon to be the workforce development boards, as well as the youth councils/standing youth committees.  And from there you can find out who are the contracted youth service providers.

In the coming slides you'll see some resources Maisha will share about how to find out the contact information through America's service locator for the workforce investment board, and from there you can find out who these service providers are, how to apply to become a youth service provider.

And one thing to note is that a lot of the time the youth service contracts are contracted out based on specific populations.  Oftentimes it's just contracts to serve in-school youth and contracts to serve out-of-school youth.  But there are some local areas that contract specifically to serve populations like the refugee population or the homeless population or foster youth population.  They do have small contracts for very specific populations that you all might be well-positioned to be a part of. 

And then lastly in terms of expected WIOA benefits for FYSB grantees, I think you can see from this presentation all of the various benefits.  

The thing I would say here is really draw your attention to the 14 program elements I talked about, particularly work experience and occupational skills training and all of the other program elements that obviously would be great benefit to the youth that you serve, and to get connected with the youth service providers that provide those services I think would be hugely beneficial to you and the populations you serve.

Back to you, Maisha.

MAISHA MEMINGER:  Thank you, Evan, so much.

I'm going to share with you all a couple of resources before we go into a Q&A.

The first resource I want to share with you all is where to find one-pagers and webinars and podcasts and just basically some of the meat of WIOA.  And the wonderful site you can go to, of course, is www.doleta.gov/wioa.  On there you will find, again, a wealth of resources, opportunities to get one-pagers, opportunities to listen to what we call WIOA 101.

And now that you all are now members of our Workforce3One community, you can log in and go to our WIOA 101 page and those are a series of five-minute, maybe six-minute I'm calling them podcast commercials where you can just basically get a synopsis of parts of the law that may be interesting to you.  We have a youth piece on there.  We have older worker on there.  We have other pieces on there that may be interesting to you.

Our apprenticeship is huge, and you may want to listen to some of those opportunities that may be beneficial to your young people that you're serving.  So please make sure you check out that resource.

Another resource that Evan mentioned, of course, we have our One-Stop Career Centers, also known as American Job Centers.  And the website is www.servicelocator.org.  It's a very busy page, we're working on it.  But one place that you may see over to your left hand side is where you can place in your ZIP code and city and state and find your area local One-Stop Center.

You can also find some information on employment education and training programs.  You can do a job search.  You can find employee centers, other resources for your clientele. 

And one thing we like to share with everybody is that we're one of the federal agencies that actually has a financial aid and scholarship search option on our site.  And in fact, the Department of Educations FAFSA Office actually refers people to our site to find scholarships and financial aid. 

So this is an opportunity for you to, again, go back here, find your financial aid, put some parameters in and help your young people find opportunities for scholarships, also find educational and training options for them, get certifications, get certificates and those types of opportunities.  So these are wonderful resources for you all there.

And again, that's for financial information, careeronestop.org, as well as some other training information.

Many of you are already family with findyouthinfo.gov.  This is our partners at HHS.  We at the Department of Labor Division of Youth Services sit on the interagency working group for youth programs and we help our colleagues there do the financial.gov site.

And on this site, there's a wealth of myriad of information about homeless and runaway youth.  There's several tabs on top if you can see them, finding information, you know, information about sexual abuse, domestic violence, pregnant and parenting teens. 

But one resource that I always like to refer people to is (met my community ?).  And if you haven't used it before, it's on the top tab right there.  What you do is you type in information about the community that you are in, your ZIP code, your city, what you are looking for, and what they do for you is they find federal resources that are in and around your community.  So if you put in employment and you're in Wisconsin, you get to put your ZIP code in there, you can find that information for you.

So please make sure you use that when you get an opportunity and print out all federal resources for that.

Some other resources, again, findyouthinfo.gov is wonderful.  Please make sure you use that tool.

One last resource I want to share with you all is mynextmove.org.  This is a site that we fund here at the Department of Labor that helps people to explore career searches for jobs or just basically reconnect to the field of work by looking at, you know, I don't know what I want to do, I know what I want to do when I see it, this is what I want to be.

And I really want to recommend that you have your young people look at those career search options in I want to be or I'm not really sure.  And it walks you through several steps, so basically explore your regional economy, which is very huge, your state economy, how much money you can make at that job, what training and educational fields you may want to look into.  And it actually even digs deeper to tell you if there is a training or employment opportunity in your area, especially for the training education piece where you have people wanting to be certain STEM-related activities, is there a program in your local base college or community college,  university that will help you reach that goal.  So and it also helps you find how much money you can make in the near future.  So we really want to make sure you use that tool. 

We're also looking to update this as well.  But as it's still up there at this time, please use it for your young people.

Now, at this time I would like to turn it over to Linda to discuss opportunities for Q&A. 

So Linda, I'm going to turn it over to you.

LINDA REESE-SMITH:  Certainly.  And thank you very much, Maisha.

What we'd like to underscore is that if you have questions following this webinar, please go to the contacts page and forward your questions directly to the Department of Labor staff or you can send them directly to me.  Our email information is available.

But I'd like to take this opportunity to thank everyone for being part of this very important opportunity.

I'll transition it back over to you, Maisha.

MAISHA MEMINGER:  OK.  And with that being said, if you have any general WIOA questions, Linda, we can take those now.  However, if you have any FYSB programmatic questions, I will go to that contact page at that time to give you that information to send in.  But if you have any WIOA, Workforce Investment Opportunity Act questions, this is the time to ask it. 

You have one of our major experts online.  I know we have one question in our queue that was asked much earlier. 

Evan, do you want to take question one?

EVAN ROSENBERG:  Sure, we have a couple of questions that have come in since then. 

MAISHA MEMINGER:  Oh, great, great. 

EVAN ROSENBERG:  So yeah, I can start addressing questions.  And if you have questions, please type them into the chat.  We can't promise to answer all of them, but we'll do our best and we can always follow up.

So one of the questions that was asked very early on says, “We work specifically with mentally and physically challenged individuals.  Any recommendations on how to create partnerships with potential employers to get them to even consider our individuals as part of the potential hiring pool?”

That's a great question.  Youth with disabilities is a population that we definitely focus on as does Department of Education's Vocational Rehabilitation Program.

In terms of resources, I'd suggest a couple.  One is we have an agency within the Department of Labor that specifically focuses on individuals with disabilities.  It's the Office of Disability Employment Policy.  So if you go to DOL's website, DOL.gov, and then find the Office of Disability Employment Policy you'll see lots of resources on their website.

And then another website to connect with is ncwd-youth.info.  I can't remember exactly what the NCWD acronym stands for, maybe the National Collaborative on Workforce Development, but I could be wrong about that.

JENNIFER KAPLAN:  Hey, Evan, it's Jennifer still on the line.  And it's National Collaborative for Workforce and Disability for Youth.  And it's a great resource, technical assistance center that's funded by Office of Disability Employment Policy.  And they have specific resources about connecting with employers and some (INAUDIBLE) and some toolkits about how it's done under WIA.  So it's another good resource.

I would also give a shout-out to the Job Accommodation Network, askjan.org, which is also funded by ODEP and gives great resources for youth, particularly around accommodations and having conversations with employers around accommodation.  So there's a lot of great resources there.

EVAN ROSENBERG:  Great, thanks, Jennifer.  And while I have you, there's one other related question which is, “Do you have Title IV resources?”  What would you recommend folks do to learn more about Title IV?

JENNIFER KAPLAN:  You know, I think that's very much connected.  So for those of you who aren't fluent in the titles, Title IV is vocational rehabilitation.  And one of the big changes there, as we highlighted in the beginning, was the requirement around work in transition for youth with disabilities.  It makes it much stronger.  The youth with disabilities should transition into competitive workplaces instead of sheltered workshops.  

And our partners at the Department of Education have some information that you could get to by the www.dol.gov/wioa page.  I might have said that a little bit wrong, but it's one of the first slides that we had.  I think I actually will say it's www.doleta.gov/wioa.  We'll add it to the notes.  But they have some resources available at the Department of Education as well in Title IV resources.

And of course, you can work with your state rehab providers as well.  Thanks, Evan. 

EVAN ROSENBERG:  Great.  Thanks, Jennifer. 

And then another resource that our colleague Sarah Hastings pointed out, which I believe was put into the chat feature, is skills to pay the bills and the website for that was provided as well.  And that is a great resource, related resource to take a look at.

All right.  Going back to some earlier questions, another question says, “You stated that each program's delegated money based on disadvantaged youth, unemployment and one other factor.  However, in South Dakota employment is very low, yet the cost of living is very high, which in turn correlates to issues with homelessness.  Does the program take this into account rather than only the unemployment rate?”

The third factor is called excess unemployment, so it's another unemployment-related factor.  So unfortunately for places like South Dakota unemployment is weighted fairly high according to our statute in terms of figuring out the formula for how much funding is allocated for youth programming for a state.  We don't have any control over the formula so we can't take into account costs of living or anything like that.  It's disadvantaged youth, unemployment and excess unemployment. 

But every state does receive a decent amount of funding for their populations.  But again, those are the three formula factors, so I recognize it doesn't help states with low unemployment rates very much.

Next question, “If your current organization provides very similar services to the list of 14 program elements, what is the best way to reach out without duplicating services?”

I would definitely encourage you to contact the workforce development board and workforce investment board and partner with them, tell them what types of services you provide and how they fit into that list of 14 program elements, and perhaps there's opportunities for you to become a funded youth service provider contract.  But if not, then a non-funded partner where you can provide the services to your population without duplicating services, because we definitely don't want to duplicate services and the best way to ensure that is to work with your local workforce system partners and figure out how to work together to serve the youth in need.

Let's see, another question came in.  It says, “I know eligibility states that in-school youth have to be 16 to 21.”  Actually, in-school youth can be 14 to 21, not 16 to 21, so I want to make sure that folks know that.

And then the rest of the question says, “What if we are working with a youth 22 to 24 who's still enrolled in school because they are receiving special education services?  Would they still qualify as a WIOA in-school youth?”

If they enrolled in WIOA prior to their 22nd birthday, then they would qualify as an in-school youth.  But if they are above the age limits, they would not qualify as an in-school youth.  An in-school youth has to be between the ages of 14 and 21.  So if they were aged 22 when they tried to enroll, they couldn't enroll as an in-school youth, only as an out-of-school youth if they met the out-of-school criteria.

Another question that came in is, “Please provide the website for the find youth info again.”  And I think it is www.ncwd-youth.info.  And I believe someone was going to put that into the chat feature as well.  

I think those are all the questions we had for now.  So if you have other questions, please type them into the chat and hopefully we can answer them. 

And you can see on that next screen the website there.

MAISHA MEMINGER:  Evan, I want to share that one other site besides our colleagues NCWD.  But I don't know if that question is findyouthinfo.org, so I'd have them look into that website as well.  There's a second website to find some other resources for young people and that's find -- f-i-n-d -- youthinfo.org.  And that's a second site you can use for other resources for our young people as well.

EVAN ROSENBERG:  Yeah, that's a great resource.  Thanks, Maisha.

MAISHA MEMINGER:  Any other questions, colleagues, as you're out there in the field thinking?  There's a question about registering on Workforce3One.  I'm having difficulty seeing the questions.  But as they come in I can answer those.  (INAUDIBLE) our wonderful -- they are experts online if you are having difficulties with registering for Workforce3One.

Any other questions?

BRIAN KEATING (?):  Hey, Maisha, I can address that.  For anybody who wasn't able to register for the webinar, wasn't able to attend, there will be a recording that is posted within two business days as well as a transcript of this webinar and the slides that were prepared as well.  OK?

Back to you, Maisha.

MAISHA MEMINGER:  Thank you.  OK, thank you so much for that.

Having -- looking at the questions, from what I can see and seeing no additional questions, I really hope this is an opportunity for you all to (INAUDIBLE) colleagues.  I really don't see additional questions. 

I am going to turn it over to Linda to wrap up for us.

So, Linda, if you want to wrap up, put some closing words, and I'll come in after that.  OK?

LINDA REESE-SMITH:  Yes.  I just would like to take this opportunity again to thank everyone for participating, all of our presenters, all of our grantees and staff.  This has been a really great opportunity.  We've learned so very much.

Again, I want to underscore, if you did not have an opportunity to have your question answered, you are able to send a message to those that are listed on the contacts page.  And what we'll do is we'll actually look at all of the questions by the themes and then respond to everyone so that everyone can benefit from all of the responses.

And again, thank you all for participating.  This has been a wonderful collaborative event.  And I'm sure you gained a lot of information as I have.

I'll turn it back over to you, Maisha.

MAISHA MEMINGER:  Thank you so much, Linda.

I will thank my colleagues at FYSB.  I learned a lot today, too, and we're looking forward to doing this webinar in reverse.  We're going to have a webinar coming up just for our workforce folks to learn about what FYSB does.  So we did this webinar to share with you all what has changed with WIOA and hopefully you all learned and can partner now.  

We're going to in a couple of weeks or couple of months reverse this webinar and have folks talk about FYSB and all the wealth and wonderfulness that you guys are doing out in the field so that our workforce system is aware of what you have to offer; and therefore, when it's time you all reach out to our workforce so there's no surprises of who you are, but they know all the wonderful wealth and resources you provide to young people and persons with challenges and barriers to employment and education.  So we are looking forward to that webinar coming up.

And I'm going to turn it over to my colleagues at (Maher ?) to close us out.  Thank you so much for your time, everyone.  Thank you so much.

LINDA REESE-SMITH:  Thank you, again.

BRIAN KEATING (?):  And with that, we've transferred over the feedback layout.  And we ask you to provide us any feedback with your thoughts about the webinar.  If you could please rate the webinar as excellent, satisfactory or poor.  If you selected excellent, please let us know what we did so that we can do it again.  And if you selected satisfactory or poor, please let us know what we did that was not excellent so that we can change and make it excellent.

Also, let us know would you recommend viewing this webinar to a colleague, or any additional topics that you would enjoy here.

With that, we at the national office will disconnect, but we'll leave the feedback layout up so you can continue to provide feedback.

We thank you for joining us today and we hope to see you on a future webinar.  Thanks, everyone.

(END)
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