ETA SMART Financial Grants Management Training HANDOUT 1
Monitoring Policy Exercise

Below is an actual recipient policy on its subrecipient monitoring. Please review and
consider: Does it meet the characteristics of a good policy? You will want to note
whether it is compliance, clear, complete, and contains the other factors identified during
this module.

Subrecipient Monitoring Plan - General Rule.

All State agencies affected by this Policy shall develop and submit an annual monitoring plan for
review and approval to the Central Procurement Office annually by October 1.

The monitoring plan ...must include:
* The total subrecipient contract population;

e All subrecipient contracts to be monitored during the agency monitoring cycle;
* The identification of the agency monitoring cycle (e.g., the State or federal fiscal year);
e Sample monitoring guides to be utilized for each State or federal program;

e Full-time equivalents and personnel classifications for all staff dedicated to monitoring
activities;

e A program description of each State or federal program to be monitored;

* Arisk assessment for each subrecipient and its related contracts;

* An explanation of the criteria used to assign risk to subrecipients and their related contracts;
e A summary of the findings from the previous monitoring cycle; and

e An explanation of the agency’s corrective action process.

Any changes to the agency monitoring plan following approval by the Central Procurement
Office shall be documented by the agency and maintained with their approved plan. Changes to
the population of contracts to be monitored should be well documented with an explanation
accompanying the changes.



