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GARY GONZALES:  So with that, I am going to turn things over to Joe Barela, he's a senior adviser for the Employment and Training Administration here at the Department of Labor.

Joe, take it away.

JOE BARELA:  Thanks, Gary. 

And welcome, everyone.  I'm glad you took time to join us today.  We are very excited to introduce the Workforce Innovation and Opportunity Act quick start action planners, a new tool for the implementation of the WIOA. 

In the room joining us today, I would like to introduce a couple of the principals that were involved in getting the tool ready for production and deployment.  We have Byron Zuidema who is the deputy assistant secretary with the Department of Labor Employment and Training Administration; we have Gay Gilbert who is the administrator, Office of Unemployment Insurance with the U.S. Department of Labor Employment and Training Administration; and joining us by phone we have Rick Maher is the president and CEO of Maher & Maher; also we have Les Range who is our regional administrator, Region Three, Atlanta office, with the U.S. Department of Labor Employment and Training Administration. 

So I want to just let you know that these quick start action planners or QSAPs, which you will hear us refer them to, are a technical assistance tool which is different than what many of you experienced earlier in the late summer or fall of 2014, which were readiness assessments that were distributed through the Employment Administration when the law was first enacted and trying to get a gauge of where the system was.  And it really was an assessment tool.

The quick start action planners are really a leadership and development tool that we'd like you to use as you move forward and move toward implementation on July 1st, 2015.  These new tools will help you identify your workforce system's strengths and weaknesses and connect and help you prepare to implement key elements of the WIOA. 

If you look on your screen, we'd like to take a poll at this time before we get started with the contents of the webinar.  And if you would, we'd like you to tell us a little bit about your affiliation today.  So you'll see there that you have some selections.  If you would go ahead and select as many that apply to you or the people that are in your room with you, and then if you notice other, if that doesn't apply to you, you can in your chat line type affiliation you have today.

So take a moment, if you would. 

GARY GONZALES:  And again, to echo Joe, the question we have is, indicate which of the following you are affiliated with, and you choose more than one option:  state workforce agency or state workforce board; local workforce agency or local workforce board; American Job Center; educational institution; business/economic development; or other.

And again, as Joe said, if you choose other let us know what that other might be in the chat at the bottom left hand of your screen.

GAY GILBERT:  This is Gay.  We're really excited actually in watching the scrolling chat to see that there are as many partners on the line today as there are with our education partners.  It's really great to see them. 

JOE BARELA:  You can continue doing that for a few minutes or a few seconds.  And we're going to turn it over.  At this time, it's my privilege to turn the webinar over to Byron and he will work us through some of the deck of the PowerPoint deck.

Byron?

BYRON ZUIDEMA:  All right.  Well, good afternoon to everyone out there.  We're so pleased that you are joining us today for this important webinar. 

We think here at the Department of Labor that the Opportunity Act is a significant chance for the transformation of the public workforce system.  We hope that you're all embracing this opportunity and that you're eager to make as much of it as you can.

We put out a vision TEGL several weeks ago and in it we offered our vision of what we see for the system through the eyes of the Opportunity Act.  And we hope and realize that all of you are continuing to work out your vision and what your state and local vision is, how you can contribute to a national vision of carrying out all the important aspects of the Opportunity Act.

A main theme of the vision TEGL is carrying through to today.  This is a continuation of a series of act-now kinds of technical assistance and guidance messages that we're coming for the system with.  It's very important, even though guidance is now just coming out, it's not fully out, it is very important to read the statute and to act now on all the important things that you can.

We think these action planners are going to help you do just that and that they will assist you in forming partnerships so that as you come together, perhaps especially if there are partners that you've not yet worked with in detail, the action planner will help you become familiar with one another, become familiar with your perspectives and your evaluation of how your partnership is working, and out of it you'll actually be able to get an action plan that takes you forward to the specifics of implementation of the Opportunity Act. 

So again, thank  you for joining.  It's good to see the broad spectrum of partners here because indeed the public workforce system is made up of a very broad spectrum of partners.  So thank you. 

And back to you, Joe.

JOE BARELA:  Thank you, Byron.

And at this time I'm going to turn the webinar over to Gay Gilbert.

Gay?

GAY GILBERT:  Hi, everyone.  Also my pleasure to be here to introduce these QSAPs as we refer to them.

QSAPs are not a new tool actually in the workforce system.  We've used them in a number of change initiatives over time.  And obviously, the Opportunity Act is a huge change initiative.  So we think that you're going to find them to be really practical and useful as you go about your planning.

I will say that the tools that we are bringing to you today, first of all they are flexible tools.  They are designed to support, as Byron said, your partnerships, also your strategic planning and getting ready for implementation both now and into the future.  One of the nice features about QSAPs is that they can be almost a benchmarking tool. 

They actually are built around what I would consider to be the ideal, so you will be seeing some statements that reflect what we would say the absolutely perfectly implemented workforce investment systems out there with the right leadership, the right partnerships, the right integration of service delivery, et cetera.

And it's an opportunity, again, to benchmark your behavior now and over time.

It is a framework for assessing where you are today and where you want to be and particularly since we're in a situation where we are having lots of new partners and a lot of new challenges to make this system and revitalize our system in line with the vision that WIOA represents.

These are, I think, going to be particularly helping to state and local boards. WIOA has lots of new and complex functions for our boards and we think that these tools will help you carry out those roles in the context of partnerships.

And I will say they also sort of strike a balance, I think, between both helping you be strategic so you're getting to the vision of a strong workforce system, but also operational and helping you focus in on some of the things that you need to develop and plan for. 

So how can the QSAPs help you?  As I said, they are a great mechanism to support your strategic planning and also to get you all the more to strategic action. Obviously, we want to position you so that you can actually get to full implementation successfully.

They do allow you to look at both areas of strengths and also areas where you're going to want to improve over time and to new innovations that you want to get to in the short term and the long term. 

I think Byron pointed out that this really is a great way to facilitate your partnership engagement.  As someone -- I'm going to date myself -- as someone who was part of developing the one-stop system in Ohio a while back, getting to know your partners is one of the biggest challenges.  And this allows everybody to kind of focus on where you want to get and then shape and learn about each other's thoughts about how you get there and do it in a really thoughtful and planful way.

So we are currently rolling out and have available to you today two QSAPs.  We have chosen the topics for these QSAPs very carefully because we thought, to Byron's point, that we're interested in the things that are going to help you act now and get you as much of the upfront work that you can do to position you well for July 1st and beyond.

So the two that are available now, one is on partnerships, again absolutely key to your success, and state leadership and governance.  And then coming shortly -- all of these topics, again, were selected because we think that these are the things that you need to think about most in the early days of strategic planning and implementation.  

So coming soon, we have one on one-stop center service design.  One of the things that we think is going to be critical as states move forward to implement WIOA is to rethink your one-stop service delivery design.  There are a lot of aspects of the Opportunity Act that would cause you to do that.  So this will help, I think, the partners, again, come together, particularly now with the core programs and new mandatory partners.  What do you want your one-stops to look like and how do you want to certify them over time?

We also have youth service strategies high on our list.  And this second group of QSAPs are coming very shortly within a couple of weeks.  Youth, obviously big changes in the youth world with the shift to a higher percentage of serving older youth or out-of-school youth.  And we know that this is going to present some strategic and operational challenges to states and local areas, so clearly this is a really important one on the list.

And then finally, last but not least, obviously, local leadership and governance. So our local areas and local boards are going to be facing some equally significant challenges as they look to do new processes at the local level, so being sure that local areas and specifically local leadership is ready and prepared in the partnership context to do this work.

So again, we're very excited about this work.  I'm going to turn this over to Rick Maher now and he's going to actually walk you through how the tools actually work. 

And Rick?

RICK MAHER:  OK.  Well, thank you, Gay.

And again, thanks to everybody for being here today.

My job is to run you guys through the QSAPs, give you a sense of how they're organized, how they work and, more importantly, how they can work for you and maybe tour just a little bit through the site online and give you a sense of the look and feel of the tool sets.

So the first thing, I guess, we want to say is that each of the QSAPs -- and as Gay indicated, there are a variety of different topics from partnership to youth, local governance and so forth -- each of them is separated into topic areas that contain what we'll call indicators of good implementation.  And they're directed, these indicators, toward state and local leaders or some of them may be state leaders only or, conversely, local leaders only.  

So you'd respond to the indicators that you find applicable for you.  So an example is one, for instance, you'll see statements like indicated on this slide.  Our public workforce system has a coordinated strategy in place to involve partners and stakeholders in ongoing dialogues regarding transitioning to and implementing WIOA. 

And then from each statement such as that one, you would respond to a Likert scale that looks like the one shown on the slide, ranging from -- what you want to do is indicate your level of agreement to that statement for your perspective on your current system.  So you are either not at all compliant with a statement like that or on the other end of the scale at five not only are you doing good with it, but you're almost here, you're at mastery. 

So you indicate your level of strength in response to each of those systems using that -- each of those statements using that Likert scale.  And let's just kind of give it a quick try with the room here, if we can.  

And Gary, if you can bring up that quick poll, we'll ask people to kind of try it out for themselves.

OK.  OK, there we go.  So again, here's a statement that you would see on a QSAP.  Rate to what level you agree with the following statement:  Our public workforce system and so forth has a coordinated strategy in place to involve partners and stakeholders in ongoing dialogue regarding transitioning and implementation of WIOA.

So in the current state today, are you not at all in agreement that you're at that level or are you not only are you in place, but you're excelling at that level. And as you can see, Gary's allowing the room to chime in.  This is an unscientific poll, but exactly what we would expect. 

And I just want to stress there's no right or wrong answer here.  The outcome and the objective is to get to honest and objective responses, recognizing that this is designed to help you focus and identify your priorities and areas for potential actions.  None of these results are being saved or recorded.  They are private and they are only for your use.

OK, Gary, that's great, if you can take that down we'll keep moving on.  

And thanks to everybody for chiming in.

So how do you use the QSAP tools?  So each of them is designed to take 20 minutes or less, thereabouts, to complete.  You should ensure that you have enough time to complete each one because, again, and I want to stress this for everybody, the data is not saved.  I mean, ETA made a conscious decision that this be seen as a tool, as a technical assistance tool and that this data was not going to be shared, it was there for your own personal and system use.

Therefore, if you close the browser before you've finished the results and saved them, your data will not be saved and you would need to come back and start over. 

So you'll see warnings on the tool about this.  But I want to stress again, because they're private, once you start the QSAP you'll want to finish it and save it, because if you come back to it later on you will not see the results there anymore.

You'll know when it's saved when you click the submit button.  And I'll go over that with you a little bit more here in just a minute.

So once you've gotten through the results and you've hit the submit button -- and I'll show you what it looks like -- the tool will produce a final report and it's going to give you results on each topic area.  

When you're done and you get to that final results screen, you'll have the option to either save the report on your computer, email it to yourself and/or other team members or print it. 

So you'll also see in your results, in areas where you indicated need for some action, you'll see the ability to link to helpful resources that ETA is compiling and available to you online.  So for instance, I see an area of partnership and I need some help with it, I might research some of those resources and I might find some emerging, promising practices there that would be useful.

You'll also see that there's a template on the site with the quick start action planners that allows you to take the results and create an action plan for ongoing priorities and goals based on the results.

So I'm going to show you all of these things, but this is what happens when you get to the back end of the tool.

So if I can, Gary, what I want to do now is I'm going to explore the QSAP tool on the WIOA collection page and let people see what it looks like.  

So when you do log on to the Workforce Innovation and Opportunity Act collection page, it looks like this.  Hopefully, many or most of you have been to this site already today.  This is the site where ETA is starting to compile information for the system.  And you'll see basic information about the act, ETA's emerging vision for WIOA implementation, a growing list of resources on a variety of different topic areas that you can explore.  You'll see links to ETA partners sites.  

And for those of you who have gone there today, you'll see a new tab has emerged, and that's the WIOA action planners and QSAPs that we're introducing here today.

So I'm going to to ahead and click on that.  And when I do, you will see the quick start action planner web page.  And let me just, if I can, get you familiar with the navigation of the site and how it works and maybe give you a sense of what the tools look like in action.

So again, as was indicated by other speakers, Byron and Gay today, this is an interactive, self-paced set of assessments.  And when I say that they're self-assessments, they're designed to help leaders at all levels in the system plan for the transformation Gay spoke of and Byron spoke of and prepare you for implementation of the act.

It'll help you identify areas of strength and focused areas for improvement.  So basically, it helps you say, you know, with all the work that needs to be done, where should I put my early priorities, if you would?

So in terms of who should use the tool, well, it's state-level leaders, it's local-level leaders, it's partners, it's board members local and state level, anybody involved in the system who is contemplating implementation of the act and wants to get a sense of where they compare today with an emerging vision and where some of their areas of strength and weakness lie.

How does it work?  Simply grab the QSAP you want to use to get started.  And I'm going to go over again the list that Gay shared with you.  Respond to a whole series of statements, just like that poll that we took using that same one-to-five Likert scale to indicate your desired area of agreement with the statement.  And then you'll receive a report of the results and links to targeted resources.

Now, on the site, if you see right here, there's a guide to WIOA QSAP.  And I'm going to just show you this now very quickly.  If you go to that link, you'll see that there's a downloadable .pdf that explains the QSAPs, everything about them, how they work, what they're designed to do, the step-by-step process to use them, how to use the results and so forth.

So again, everything that you hear us talking about today is recapped really cool in this little guidebook, all right?

In terms of using the tool and the QSAPs, you know, you can use them individually and get a sense of your current idea about where you stand as a system.  But frankly, we're hoping that what you'll do is use that individually and then share it with other members of, let's say, your local or your state board or other members of your work team and go into a facilitated discussion to say let's compare our results and let's see where we align about areas of strength and weakness, and hopefully use this to bring yourselves together around an action plan to move you from wherever you feel you are today to wherever you want to be.

So again, Gay mentioned the series of QSAPs that are going to be available.  And you can see them here.  These first two, partnerships and state leadership and governance, are available to you today.  I'm going to click on leadership and governance for you and show you what it looks like when you open it up.

So now I am in the actual leadership and governance QSAP.  And you can see, just like what we've been talking about, each statement is here and your Likert scale exists across the horizon here.

So if I'm looking at this statement, the governor has appointed a state board which either complies with the new law membership requirements or meets the criteria for a grandfathered board, I then make a judgment.  What level of agreement do I have for my system today?  So it's not only in place, but we're excelling -- well, for most people, probably not there yet, so it may be something on this level.

Then I go to the next one, a carefully designed deployment process.  Well, I think we're doing a little bit better there, so some of this is in place now.

Appointees or represented leaders throughout the state -- and again, for each of the statements I would decide at what level I'm in agreement with it in my current state on my current board. 

And then click the next and it brings me to the next series of questions.  And likewise, I would continue to go through and make the selections that are right for me. 

When I get through the series of questions -- this particular series has 35 questions, I believe -- when I click the submit button, I get to the results page and this is what it would look like.

Now, I am at this place, I have now finished this QSAP.  Notice again I have the ability to download it as a .pdf file and save it on my computer, I can email the results to myself or other members of my team and you just add as many email addresses as you want to, and I can examine my results by each of the sections in each QSAP.

So you'll see this one is divided into one, two, three, four, five, six different sections.  And in each area I can look at it and say, well, here I've indicated that 80 percent of the indicators are areas where at least the QSAP suggests I need action.  And if I want to, I can click on the show indicators tab and it'll show me the questions where it says I need further action.  I can also say 20 percent, I said I have areas of strength, and I can click and hide the indicators or show the indicators.  You can do that anywhere through each of the sections of the results.

And then notice also at the bottom I can click through and get to those resources I spoke to you about. 

Ultimately, sharing these results with your team would allow you to come together, compare your results, align your perspectives on your current state of readiness and then you can download an action planner that I'll let Gay speak to and actually use this or one of your own to identify areas of action, strategies, activities and responsible parties to move forward. 

So Gary, I think we can go back to the PowerPoint at this stage, if you don't mind.

JOE BARELA:  Rick, this is Joe.  Could you go back to the landing page for the tools?  We do have a question.  If someone wanted to extend the QSAP to individual participants and not be hovered around a keyboard to come up with a score, there is an option for you to print a .pdf version of the tool that you can send electronically to your partners or you can print out and have them fill out individually and then you could collapse the scores and put them into the electronic tools if that's what you're asking to do.

So I think there are several ways to use this.

RICK MAHER:  Exactly.  Good point, Joe.

And again, when you get through to the end game, you have the opportunity to do any of the above with the finished document.

OK?

GARY GONZALES:  OK, I think...

RICK MAHER:  Hey, can we bring back to the PowerPoint for me?

GARY GONZALES:  Will do.

RICK MAHER:  All righty, great.

So again, guys, I mean, just to wrap up and I'm going to turn it back to Gay for a minute.  So when you get to the results page that I showed you there, again, it gives you the opportunity to share the results, save them to your laptop or your desktop, remember until you can click submit and you've saved, if you leave the browser you'll leave the results behind because this is private and available only to you.

Once you do get your final report, you can discuss it with your partners, talk about different perspectives, gain alignment, prioritize your actions and then plan for ongoing activity.

So I hope you'll explore the tools.  They're there for your use.

And Gay Gilbert, I'm going to give it back to you and you can describe how you think these can best be applied in the system.

GAY GILBERT:  Great.  Well, thanks, Rick. 

Again, I think what you've seen here as Rick has walked through the tool is an opportunity for you to, again, sort of assess where you are, get some alignment among partners and set the stage for actually getting to an action plan.

There are multiple ways, as Joe just suggested, for you to use the QSAP.  You can have a set of partners take the QSAP individually, which is sort of one of the more common ways to do it, and then come back in a facilitated way to discuss your results and then move on to action planning and development of strategies.  So the slide here essentially shows that particular model.  

You obviously want to focus on areas where you are going to have some challenges because that's probably where most of your work is going to need to happen and that's where you're going to need some concrete strategies to get where you need to go.   

So let's move to the next slide because I do want to talk about this idea of how you'd do the team discussions.

Clearly, congratulate yourself on your strengths.  We have lots to build on, quite frankly, in our system.  WIOA does embody many of the same visions that were under WIA with a few extras added.  And this is, though, an opportunity for us to step back and did we really realize all of that vision and can we now take our system a step further. 

So congratulate yourself on the things that you have to build on and understanding what those are will help you get to new strategies, I think.  We obviously, again, want you to take a look at where you have those opportunities for improvement.  

Also, I think one of the most important things to do, particularly in the context of partnerships which WIOA is definitely founded in, is figuring out when you do have agreement really pulling apart why you think you disagree about something and really understanding each other's perspective.  And it really does, I think, provide you an opportunity to get to know your partners better and understand where they're coming from and to build better strategies of the results.

And then, of course, it can help you set up some priorities.  You can see where you may have longer-term things that will take you a while to achieve and other things that you really must do because they are critical to your initial implementation. So lots of opportunities to kind of create the discussion and help you get to decisions with your partners.

Again, other ways to use the QSAP, because you have the .pdf file, one option you can use is to simply take the .pdf and actually have a facilitated discussion with your partners using one or more of the QSAPs.  So you can either do it in a way that Rick suggested where individuals take it and it's totally private and then you combine scores, or you can do this other model where you would actually have a facilitated discussion using the whole document.

And I think one of the things that's good about looking at the whole document, and I would encourage you to download those, even if you plan to do it online as well, it gives you a flavor of some of the planning issues you're going to want to focus on.

And again, I mentioned earlier, this is a nice tool to do benchmarking with.  If you are taking it now, and obviously we're in the early, early days still of implementation of WIOA, it will be interesting for your board or your partnership or at any level to take it again in six months or a year to sort of benchmark how far you've come and to see where you still have opportunities for improvement.

So I'm going to talk a little bit about the end result here, which is the WIOA action plan.  And again, this is sort of what this was all about.  It was how to give a tool to state and local leaders and partners at all levels this tool to help you get to actions. 

As Byron mentioned earlier, we are strongly encouraging the entire system to be planning and working now toward implementation using the statute as a guide until we are able -- you're able to see the notice of proposed rulemaking, which is still slated to be out in spring.  But this gives you, again, particularly on the areas where you can easily focus now, it gives you a new tool to do that.

So the action plan essentially is -- it will probably look familiar to many of you in terms of how it's constructed -- but it's designed to give you, sort of identify what are the actual strategies that are going to get you to a particular goal to figure out all the steps and milestones involved in getting to that strategy, what resources are you going to need, the time frame, et cetera.  So it is a traditional strategic plan, but it's, again, a tool that you can use with your partners to sort of tap off the use of the QSAP.

And then I guess the last thing before I turn it back to Joe for a minute and we get to questions, let me just say that we strongly recommend that you take advantage of these tools.  Again, there are many ways to use them and we think they have something to offer almost everybody in the system, honestly.

So we are anxious to, as we've stated multiple times already in this webinar and probably other webinars, we really want to take advantage of the Opportunity Act as a way to really advance our workforce system in some new and better ways to be sure that we are serving our customers in the best possible way and, again, realizing the vision that is WIOA.

So with that, I'm going to turn it back to Joe and we'll have a few closing things and then we'll move on to questions.

JOE BARELA:  OK.  Thanks, Gay and Rick.

I do want to just go through and let you know that, you know, in looking at -- the tool is really designed to help you look at opportunities for improvement and corresponding goals that will help you with implementation and beyond and then to help you look at what strategies that you probably need to be looking at and putting in place so that you can get to July 1st and beyond implementation and full deployment of the Workforce Innovation and Opportunity Act.

So the tools, I think, will give you some direction on what are the steps, where are we starting, where do we need to get to, who needs to be involved, who is missing from the table, what resources are needed, what resources do we currently have, and where are there other resources that we haven't thought of before to help us with the public workforce system.  And then of course, time frames.  What are the time frames that are mandated by law and what are the time frames you as states and local areas that you want to set for some of these impactful changes?

I think repeating the messages from the Department of Labor, we'd like everyone that's involved in the public workforce system to act now, start your implementation plans and move forward. 

I do want to thank everyone for participating.  We have a lot of questions coming in asking for the link for the QSAP tool.  And it's showing on the screen, the PowerPoint shot that's on your screen now.  It is wioa.workforce3one.org/page/planner.  That will get you to the QSAP tools.

I think on that page you will also be able to find the user guide which is very important.  I would have everyone that is looking at possibly participating in completing the tools go to the user guide and understand how we'd like you to implement it at this stage at the local level, at the partnership level. 

On there we've had several questions come into us of, how can I get a .pdf version or a printable version to share with my partners?  They will have links to those, a particular tool on that site.  And then also, the action plan template is available as well.

With that, we do have one more question to ask our participants today.  So on your screen you will see, do you plan on holding a partner/stakeholder meeting to complete the QSAP?  We'd like to know in being exposed to this what are your plans. Do you think it's something that you'll share with your required and some of the partners that you'd like to have part of your public workforce system in your area?

GAY GILBERT:  So possibly things to be one of the favorite answers right now, in benchmarking ourselves we're hoping to move a lot of that blue to the yes ultimately.

GARY GONZALES:  So we're going to leave this poll open for about another 20 seconds or so.  We actually have another question for you before we transition to answering your questions that have been filtering in.

While we have this break, I just want to remind you we are recording today's event. We'll post that recording to Workforce3One in approximately two business days along with a written transcript of everything that's been said.

I think most of the submissions are rolling in.  I'll turn it back over to Joe so that we can transition to our next open discussion.

JOE BARELA:  So this one we'd like you to fill in using the chat line.  And the question is, do you think the QSAP will be a helpful tool in your leadership development as you implement the Workforce Innovation and Opportunity Act?  Please explain.

We'd really like to get your feedback, so you will have to use the chat line to respond to this question.  Again, do you think the quick start action planner will be a helpful tool in your leadership development as you implement the Workforce Innovation and Opportunity Act?

GARY GONZALES:  And as Joe said, to echo what Joe said, just mouse over, left click in the text field, type in your response. 

And we're going to stay here for about three minutes so you can think about the question and type in said response. 

All right.  We're seeing a lot of feedback rolling in.  We're going to stay in this discussion period for another 90 seconds or so.  We don't want to cut you off too soon.  But after that 90 seconds we're going to transition to Q&A so we can start addressing the questions that you've already typed in. 

GAY GILBERT:  So this is Gay.  I would also suggest if you've already answered in the chat line and you have questions, please be typing those in as well. 

GARY GONZALES:  OK, we're going to close out of this open discussion period and we'll transition to the Q&A period.  I'll turn it over to Joe so we can start fielding your questions.  Here we go.

JOE BARELA:  Again, thank you for submitting your questions using the chat line. 

I'm going to refer this question to Byron.  Should everyone use all the QSAPs or are they designated for different agencies to use different ones depending on their role?

BYRON ZUIDEMA:  Thank you, Joe.  We strongly suggest that the complete partnership for every local area, every state area would do this in connection with the partnership.  Part of the whole drive of this tool is to get beyond your own individual assessment and where you are in each of the details and get to a collective team perspective, because having the collective team perspective gives you a basis on which you can move forward.

So we think it's really important that you do this in complete partnership. There's one on youth and you don't particularly provide youth services, it isn't your area of expertise, we still think you should be in the room because the perspective of the community coming together is, we think, very important.

I could see taking this tool, frankly, and holding a town hall meeting around the same concept.  Once you as the partnership for the workforce system has done your own analysis of where you think you are, it might be very interesting to take some of these questions to your expanded stakeholders, including other members of the community that are not actually partners, and get their input into how they see your system and where they think you might be able to improve and provide them better customer service.

So the answer from our standpoint is yes, please use them all, please use them to have very in-depth and very direct and serious conversations with each other about how the partnership will ultimately be in this single business of running a one-stop system to provide talent to your employers in your communities.

JOE BARELA:  Thank you, Byron.

I'm going to turn a couple of questions over to Gay.  The first one, this site is different, separate from DOLETA/wioa?

GAY GILBERT:  So we actually have two places that you're going to want to have on your bookmarks and easy to get to.  The DOLETA/wioa site is where you can expect us to put all of our policy guidance and things that are kind of more formal communications from the Department of Labor.

The Workforce3One WIOA site is where you will find all of our technical assistance tools and information.  So we would want you obviously to actually bookmark both of those sites because you're going to want to go back to them frequently.

We are planning an incredibly robust amount of technical assistance around WIOA. These quick start action planners are just the beginning.  So again, be sure that you are fully registered -- obviously, if you're on the webinar you're registered. So just bookmark it and go back frequently.

JOE BARELA:  Thank you, Gay.  The second one for you is, from a local WIB perspective, what entities would you recommend to realistically complete the assessment, board staff, one-stop operators, board members?

GAY GILBERT:  You know, one of the nice things about the QSAPs is that you can use them in different ways with different groups, I think.  You may want to use the same QSAP with different sets of partners.

I think in the short run, I recommend that because we are so focused on implementation that the first tranche of people who need to do the QSAP together to enable implementation locally is you want your board and all of your one-stop partners, mandatory one-stop partners and other partners that you anticipate being in your one-stop.  Those are going to be key players in your lineup and key partners.

You may want to expand that group over time.  For example, if you're going to be bringing in community-based organizations or even staff, libraries, other types of partners, you might want to use that, again, in a slightly different way, maybe a facilitated way to get their feedback and input as well.

JOE BARELA:  Thank you, Gay.

Rick, I have a couple for you. 

Someone is asking us, does the QSAP timeout?

RICK MAHER:  You know, that's a really great question and I do not believe it does. I don't believe we have timeout set for that site.  I will check that, Joe, and we'll get back and post it through Gary's resources if the answer is different. But no, I do not believe it will timeout on you. 

JOE BARELA:  Thank you. 

I'm thinking -- is there any other questions?  I want to encourage you to use your chat feature if there's anything you'd like to know about the QSAP.  

Again, a question comes in, is there a way that I could have individual partners take the tool and get the results and combine them?  One way to do that is through a facilitated process.  You could have anyone that you'd like to get their perception of where you rank between one and five on a particular tool and gather those results and then have a facilitated discussion so that you as an entity can figure out where your work needs to be done and where you probably are doing better than you thought you were doing.

Here's a question I'm going to pose to Gay.  As a customer, I hope to be served in the best possible way.  With all the services and benefits Social Security and vocational rehabilitation have promised, I want the best job I can qualify for so I can focus on doing the highest, most ethical standards of work and live a good life and make America successful.

GAY GILBERT:  Wow, what a great statement actually.  And it's nice that we have a customer on the line.  And I think you captured in a very succinct way exactly what the Workforce Innovation and Opportunity Act is all about.

One of the key focal points of these QSAPs is to help these partners come together to focus on what you as a customer need and how do we design and implement a delivery system that in fact meets your needs.  So thank you for that.

JOE BARELA:  We do have a question.  Are the QSAPs free of charge?  And yes, they are.  Again, they're available at www.workforce3one.org.  There are no charges other than the printing charge that you have if you do choose to print out the results or the tools themselves.

We do have a question coming in.  Do the QSAPs work on mobile devices?  And the answer is yes, they do.  You can use your smart phone or your tablet to access the website.

GAY GILBERT:  Rick, one of the questions we've gotten is whether or not we could provide a Microsoft Word version of the action plan template.  Is that a possibility?

RICK MAHER:  It certainly is.  If you guys want that, it will be done.  Just yes, we can do that.

GAY GILBERT:  I think that would be a nice feature because it will make it much more flexible for folks to use it, I think.  So thank you.

RICK MAHER:  We'll get that done, Gay.

JOE BARELA:  OK.  There's a question coming in about future QSAPs.  Again, right now we do have planned coming out in April youth programs, local governance and one-stop career centers.  So those three are in development and will be rolled out probably the first full week of April, so there will be those three coming out for sure.

GAY GILBERT:  So this is Gay.  I think one of the things that would be helpful when you're responding in the chat would be to let us know if there are other particular areas you think a QSAP would be beneficial.  As I mentioned earlier, we have other modes of technical assistance coming along to augment the QSAPs.  And not everything lends itself to a QSAP, but if you think there are some areas that it would be useful, I think we definitely want to hear from you about that.

JOE BARELA:  Here's a question.  Can the QSAP calculate results for a team?  

Rick, I'm going to defer this to you.  And I'm going to assume they're asking if the QSAP can take in multiple responses.  So do you have guidance on that question?

RICK MAHER:  So the direct answer to that is no, and the reason for that is the agency, ETA made a conscious decision that these results should not be saved and they should be private.  In order for us to have created a tool that would enable multiple people to respond and capture those results in a database and produce a composite report, we would obviously have had to have people sign in and secure those results.

So no, but that was a purposeful design, Joe.  And that's why I think you hear Gay and I know you have, you know, called on people to do this as a team and share results that way. 

So no, we cannot do that, but again, it was done for the purpose of making sure we were securing confidentiality in the users' data. 

JOE BARELA:  Thank you, Rick.

I have a question coming in and I'm going to defer this to Gay.

As I am quickly reading through the QSAPs for partnerships, I am not seeing a lot of collaborating with economic development.  How is that being encouraged?

GAY GILBERT:  So one of the things that Rick Maher told me when we started down this path, or told us actually, was that these are tools that can be refined and if we somehow missed economic development we probably ought to find a way to include them.

I will tell you that as you look at some of the other QSAPs, particularly the ones that focus on regionalism, you will clearly see us looking toward economic development as an important partner.

And I think in addition, other technical assistance will, as we move out, will be focusing on that way more heavily.  So look forward to that.

JOE BARELA:  Thank you.  Here's another question.  I think we have time for about two more.  Are state-level partners encouraging supporting their local offices to participate in these discussions?

Well, we sure hope so.  And I think as states have the opportunity to review the tool and maybe look at the state-level partnerships and realize that there are some really good leadership development and strategic planning and assessment questions in there that they would encourage at the local level and even the regional level that the QSAPs be used to start having those required partnerships and systemic changes be effective at the regional and local level.

GAY GILBERT:  Yeah.  One of the things I might follow on on that one, particularly as you're looking at the one on partnerships, in the workforce system we tend to need to look at our partnerships both vertically and horizontally, so actually doing the one on partnerships in combination between state leaders and local leaders would probably be a good exercise.

JOE BARELA:  I think the last question -- and I think I just want to reiterate -- the question came in, since we're getting these QSAPs from the Department of Labor, does that mean you're not expecting the regs to be out any time soon?

I just want to reaffirm that the Department of Labor and the Employment and Training Administration has said several times that the NPRM will be out in early spring.  And so that has not changed in messaging, but that's what we can tell you is that we fully expect that the NPRM will be released or published from the Federal Register in early spring.

GAY GILBERT:  Right.  And the QSAPs, again, are really our attempt to help you in areas that you can do -- you don't need the NPRM to help you in your strategic planning and your building of partnerships.  So this is part of our act now and help you get moving and be prepared so that when the NPRM is out and provides some additional information, that you'll be able to absorb that and act on it appropriately.

JOE BARELA:  With that, I'd like to thank all our participants today for taking the hour to learn about this new and exciting technical assistance tool that we hope you will fully engage and help you as we get to July 1st and beyond.  

I want to thank Byron, Gay, Rick and Les for joining us and really putting in your time, your knowledge and your expertise and hopefully putting out a tool to our public workforce systems that will really get us towards the vision of the Innovation and Opportunity Act.

So with that, thank you.  

(END)
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