Workforce 3One

Transcript of Webinar

Federal Student Financial Aid for Apprentices

Date:  Tuesday, March 3, 2015

Transcript By

ASC Services

     MODERATOR: Now, as we move over to the presentation, I would just like to pass things over to Laura Ginsburg.  She's from the Office of Apprenticeship here at the Department of Labor.  Laura, take it away.

     GINSBURG:  Hello, everyone.  And thank you so much for joining us today.  John Ladd, who was going to be your moderator, is not able to join this afternoon.  So I will be replacing him.

     So we have a great lineup this afternoon and I think some really important information.  So here's what you can expect from today's webinar.  You're going to learn about new tools that provide step-by-step actions to help apprentices pay for tuition.  And that will primarily be through Pell grants.  And then you're also going to learn how and where you can get assistance to start providing work study for apprentices.

     So we have our first polling question.  We're gonna have a couple of these throughout.  So if you could let us know what organization you represent.  Are you business, state, local workforce, education?  OK.  Lots of educators are joining us today.  Couple of state-registered apprenticeships and other.  Some workforce.  But it looks like our bulk are educational institutions.  Which is really great, because you're the ones who really manage these -- these grants and the work study.

     So we have about 63, 64 percent education.  We'll go for maybe ten more seconds and then we'll close it down.  OK.  About 64 educators.  Great.  OK.  

     And then we have one other polling question:  Do you have a relationship with a registered apprenticeship program, yes or no?  OK.  Looks like it's pretty evenly divided.  Little more than -- yes.  Little more than half say yes.  But it's still pretty much 50/50.  OK.  Thank you.  OK.  Next slide.  All right.  

     Well, thank you so much for providing that this was to us.  I will be the moderator.  As I said, I will be substituting for John.  And we have a really great lineup today.  We have Mark Mitsui, who is the Deputy Assistant Secretary for Community Colleges, Office of Career Technical and Adult Education from the U.S. Department of Education.  Since so many of you are educators, I'm sure you're quite familiar with Mark.

     We also have David Musser, who is a program specialist in the policy -- and a policy liaison and implementation on federal student aid, also at the U.S. document of education.  So they're going to be talking about these policies and how they can apply apprenticeship.  

     And financially, we have Mitchell Harp, who's the Director of Apprenticeships at Trident Technical College in Charleston, South Carolina.  And Mitchell is going to describe how they use Pell grants at Trident Technical College.  So we have kind of the policy folks, and then we have how it actually works in a state.  So next slide.

     Before we get started, I wanted to give you a little bit of context and also go through the agenda.  So we do want to go over our Department of Education and labor collaboration.  We're going to give you an overview of federal student aid.  We're going to talk about apprenticeships as part of the eligible programs.  We'll walk you through Federal Work-Study for apprenticeship wages.  We'll go through the job location and development program.  And then finally, how it works in South Carolina.  And that's that Trident Technical College example.  Next slide, please.

     So now for a little bit of context on a registered apprenticeship.  This has really been a transformational year for apprenticeship.  Over a year ago, the President first started talking about registered apprenticeship in his State of Union.  And he mentioned it in his last State of the Union, as well; that he really wanted individuals to be able to get a postsecondary credential and looks at registered apprenticeship in the menu of postsecondary credentials.  He's also talked about a closer alignment with registered apprenticeship with community colleges.  And this presentation we have today is really a great example of how that can happen.

     In this past year, we've also launched the registered apprenticeship college consortium which Mark Mitsui's going to talk a little bit about in his remarks.  Vice President Biden actually launched the consortium last April.  And we have just had a lot of great things going on with apprenticeship.  We're in our expansion mode.  The President has given us the challenge of doubling our number of apprenticeships.  

     We have a grant that is out on the street right now, $100 million for apprenticeships.  We hope many of you apply to that.  Mark is also going to talk a little bit about that grant, as well.  So we see a real uplifting of apprenticeship as a key workforce and educational training tool in the United States like it has never really been played up before.  Next slide, please.

     So as part of the President's challenge, as I mentioned, we must double the number of apprentices.  So when we started this in 2014, we had 375,000 apprentices.  And to double that amount, we need to get to about 750,000 over the next five years.  Today, we have 415,000.  So we've made some strides in just a little over a year.  Our prerecession numbers were 500,000.  So we feel that we can get to that five hundred -- that -- so it won't be such a heavy lift.  So really, the number, the gap that we're looking at filling, are those critical 250,000 apprentices that will get us between that 500,000 mark and the 750,000.  Next slide.

     So what are we going to kind of -- to try to reach this goal?  Well, we're doing a lot of different things.  And first and foremost, we are reaching out to employers.  Many of you may think of registered apprenticeship as only construction.  That is certainly our base, but it's not the only industry that uses registered apprenticeship.  

     And we are reaching out to many of these industries that we are listing here.  We've got energy, healthcare, health information technology, transportation and logistics, manufacturing, information technology.  We also are reaching out to hospitality.  And just getting a really great reception from a lot of the employers and industry associates in all of these various areas, particularly the one that is really need skilled workers.  They really understand how registered apprenticeship can help them get a really qualified productive worker out of an apprenticeship program.  Next slide.

     Apprenticeship is really a proven model.  This is even above some of the other workforce models that we see in the public workforce system.  A couple years ago, we did a study and we found that out of every dollar that is publicly invested, there's a $28 benefit for investing in registered apprenticeship.  And that is through taxes that individuals pay through a lot of other things that individuals are able to pay into when they are working and productive members of -- of a community.

     Apprenticeship has very strong outcomes.  People who go through an apprenticeship program and complete one earn about $50,000 a year when they finish.  87 percent of completers are employed.  There are opportunities to learn college credit by taking that registered apprenticeship certificate and completion and applying it towards college credits.  

     And we found in our study that over a course of a lifetime, that individuals who go through a registered apprenticeship program earn over $300,000 more -- that's over the course of their life -- than their peers who did not participate in a registered apprenticeship program.  So it has tremendous value for the public, for employers, and also for individuals who go through an apprenticeship program.  Next slide.

     So another part of our expansion is our Apprenticeship USA.  We have two programs that we're working on.  The first is Leaders.  The second are our Sectors of Excellence in Apprenticeship.  And through the Leaders program, we are really looking for those innovative companies.  They can be community colleges.  They can be intermediaries that are working on apprenticeship that are helping to expand it.  They are working in their industries to help talk about registered apprenticeship and really make it a premier workforce strategy.  

     We also have a Sectors of Excellence in Apprenticeship.  And we mentioned some of the sectors before that we're really working in and focusing on.  We are developing the sectors of excellence for manufacturing, healthcare, IT, et cetera.  And these sectors are going to help support registered apprenticeship growth.  They're going to be looking at what kind of support mechanisms and capacity is needed to really grow apprenticeship in that particular industry.  It means bringing in intermediaries, community colleges, and other organizations that can really supply that -- that expertise in trying to advance apprenticeship in that particular industry.  Next slide.

     This slide just talks a little bit about our Leaders program.  We're recruiting the leaders right now.  And as I have mentioned before, these are organizations that are really doing a very innovative job to promote apprenticeship and engage other industry leaders in adopting apprenticeship.  And they also are piloting innovative and new models and approaches.  

     So this is the context of our growth in apprenticeship.  And part of that is our partnership with education.  We're looking at all the kinds of resources that can really help push apprenticeship to become more of a workforce strategy.  And working with education is really first and foremost in our minds when we think of that.  Because both of -- both education and workforce so closely align.  

     And this federal workforce -- or I'm sorry -- federal student aid for an apprentice is really a key component of advancing apprenticeship with our partners in education, and also to help our employers and the apprentice -- apprentices to try to defray some of those costs.  

     So let me turn it over now to Mark Matsui, Deputy Assistant Secretary from the Department of Education, who's going to talk a bit about our collaboration and some of the work that they're doing to advance apprenticeship and education.  

     Mark?

     MATSUI:  Thank you, Laura.  It's a pleasure to be part of this webinar.  Welcome to everybody out there who has signed in.  Thank you for taking time out of your busy days to participate in this webinar.  And I just want to echo what Laura said about our partnership with labor.  We really do appreciate that partnership and believe we can leverage our collective resources to benefit apprenticeships/students.  

     And one of the big developments is the American Apprenticeship Initiative or the American Apprenticeship Grant Competition that you hopefully have heard of.  It's the historic $100 million investment in apprenticeship programs to stimulate and engender -- and to increase adoption of the apprenticeship model in innovative ways.  So we really hope that you're just taking a break from applying for the grant to participate in this webinar and that you are either completing your grant or in a process of submitting it so that you will have an opportunity to at least apply for it.  Again, historic investment in apprenticeships.  And that also was a partnership with the Department of Labor in terms of Department of Education being able to provide input into the development of what we call the solicitation.

     Another area of collaboration with labor is the registered apprenticeship college consortium.  And this is a partnership to help apprentices gain academic credentials and apprenticeship credentials at the same time.  And that's really a recognition of the correlation between attainment of postsecondary credentials and employment outcomes, including earnings.  

     Just very quickly, some of the goals of the Registered Apprenticeship College Consortium, or RACC, are; one, to come better completion via diverse pathways to postsecondary degrees; two, to facilitate articulation of the registered certificate for college credit on a national scale to enable apprentices to earn a college degree; and three, to strengthen relationships among registered apprenticeship and two- and four-year postsecondary institutions across the country.

     So as Laura mentioned, Vice President Biden kicked off the Registered Apprenticeship College Consortium at last year's AACC national meeting.  And we are very pleased to have his endorsement and support for it.  And since then it has grown significantly.  However, we are also looking for new members.  

     And if you're looking for a way to help your students earn and learn and earn that credential in order to increase their living -- increase their earning potential and earn a portable academic credential at the same time, please join the RACC.  And on there, on this slide, you can see the link to the application page where you can learn more about the RACC and also the steps to join.  So again, we urge you and really encourage you to consider the Registered Apprenticeship College Consortium.  

     And we think that a credit -- credit accumulation as students are earning their apprenticeship credentials also lines up well with what we're gonna talk about next.  And that has to do with Title 4 funds and how they are appropriately applied to apprenticeship programs.  Because of that close linkage that's fostered by structures such as the RACC, it can open up -- potentially open up additional opportunities for he application of federal resources to grow apprenticeship.

     So another development this year was the issuing of the federal resources playbook for registered apprenticeship.  And there's a link later in the slide show that you can go to to find this playbook.  There are several different sources of federal funds that can be used to leverage -- that you can leverage in order the grow apprenticeship.  

     And the key one that we'll talk about today is federal student aid.  And to talk about that is my colleague from Federal Student Aid within the Department of Education, David Musser.  So at this point, I would like to turn the presentation over to David, and he will walk you through the Federal Student Aid component of assistance that can be provided to apprentices.  Next slide, please.

     MUSSER:  All right.  Thank you, Mark.  

     As Mark mentioned, my name is David Musser, and I'm with the Office of Federal Student Aid with the U.S. Department of Education.  Today, I'm gonna talk about some of the -- the details about the Federal Student Aid programs.  And within these programs, I want to provide some information about how they can be leveraged to support apprenticeship program.  So with that, I'm gonna dig a little bit deeper into the weeds with you about Federal Student Aid and how it can connect up with apprenticeship programs.  

     So before I get started, I want to talk about what the Federal Student Aid programs are in general.  So this is going to be very familiar to those of you who work within federal student -- financial aid offices in colleges, but may not be as familiar to you if you work with states or apprenticeship providers or others.  

     Federal Student Aid is financial assistance that's provided to postsecondary students under the Higher Education Act of 1965.  It includes a variety of different programs, including Pell grants, Supplemental Educational Opportunity grant, Direct Loans, Perkins Loans, work study, as well as a number of other programs.  

     And it's important to note that eligibility for Federal Student Aid is done on both a institutional basis and a program basis.  And if an institution is eligible and participates in one of these programs -- for instance, the Pell grant program and the Direct Loan program -- then the institution is required to make available all federal student aid for which a student might be eligible.

     So what makes a student eligible for federal student aid?  Well, the first component is for the student to fill out what we fall the Free Application for Federal Student Aid, the FAFSA.  And I'm sure you've all heard about the FAFSA.  It is something that is widely discussed, as most of us are familiar at least with someone whose student has filled out the FAFSA or we've done it ourselves.  

     Filling out the FAFSA is the first step for becoming eligible for aid.  And once the student completes the FAFSA, it's actually the institution that the student is attending that makes the financial determination about the amount of aid for which the student's eligible.  So there's a number of factors that determine a student's eligibility.  But probably the most important factor in determining whether a student's eligible for federal student aid is what we call "financial need."  

     And there's a number of component that is go into that calculation that I'm going to discuss here.  The first component is called "cost of attendance."  So cost of attendance includes a number of components that an institution determines based on the cost of its own programs.  Now, those components include tuition and fees, books and supplies, room and board, as well as transportation and other expenses.  

     So the first step in the calculation is to determine what the overall costs of the intuition are for a student's program.  The next step to, once the student fills out the FAFSA, determine what that student's estimated family contribution is.  Now, the estimated family contribution is derived at through a fairly complex formula that the FAFSA processes.  It includes factors such as the student's income, as well as the student's family's income if they're dependent, as well as assets of the student and his or her family.  

     So once the FAFSA has calculated the student's estimated family contribution, that's subtracted from the cost of attendance.  And then, the institution will determine if the student has any other resources, which could include outside scholarships, other federal student aid, loans, et cetera, and subtract that from the -- the cost of attendance, as well.  Once those two thins are subtracted, the student's financial need is arrived at.  

     And that concept of financial need is very important.  Because many of the programs that I describe, including the Pell grant and Subsidized Direct Loans and the Federal Work-Study programs are based on a financial need.  So that's an important aspect to understand when you're looking at whether students may be eligible for these programs.

     So now that we've talked a little bit about how students become eligible for federal student aid, I want to talk a little bit about how eligible programs actually can provide aid for students.  And also how institutions can incorporate apprenticeship and apprenticeship training into their eligible programs, as well as providing some instruction in their eligible programs for apprenticeships, and vice versa.

     So there's a lot of different ways that apprenticeship training might be linked with eligible postsecondary programs.  These could include situations where the institution offers in-class training that supports that part of an apprenticeship and sort of provides the -- the instruction that supports the students on the job training.  There's another type of arrangement in which the apprenticeship provider, or the employer, provides training that counts for credit in the school's eligible program.  

     So you can imagine cases where a student is in an eligible program that leads the a credential, let's say a certificate, and the student is also undergoing training in his apprenticeship and receiving instruction from the apprenticeship provider.  I'll describe some limitations on how that works.  But for the purposes of the Federal Student Aid programs, the institution in those cases could determine how much credit is associated with the instruction provided by the apprenticeship provider and incorporate that into their eligible program.  

     So in general, if apprenticeship training or employment is part of a eligible program, then eligible enrolled students may receive aid for the entire program, including the portion that's offered as part of the apprenticeship.  So for students that receive Federal Student Aid, their educational program that incorporates the apprenticeship portion must also be eligible.  So this concept of an eligible program is very important.  And I'll describe some of the factors that need to be considered when determining whether your program is eligible in just a moment.

     So these are the primary requirements for eligible programs.  Now, the first requirement, which is probably the most important, is that the program has the lead to a degree, diploma, certificate, or another recognized credential that's awarded by the postsecondary institution.  And that's very important.  It can't just lead to an apprenticeship credential.  It actually has to lead to a credential that's offered by the postsecondary institution.  

     The second major component is that the program has to satisfy all state and accrediting agency requirements.  In general, it has to fall under the institution's grant of accreditation and its state authorization.  And it also has to meet certain program length requirements.  In general, the programs have to be at least 15 weeks in length.  There are some circumstances where they can be as short as 10 weeks.  And they generally have to have at least 16 semester hours or the equivalent before a program can be eligible for Federal Student Aid.  And again, there are some limited circumstances in which you could have slightly fewer number of hours in your program.

     So there are some limitations on the apprenticeship portio of an eligible program.  So if you recall, I described two different circumstances.  One circumstance, if you have a partnership between a college and an apprenticeship provider, in one circumstance the college provides in-class instruction that supports the apprenticeship.  In the other circumstance I described, the apprenticeship provider provides train that's part of the school's eligible program.  

     So except as might be required by the accrediting agency or state, there actually are no limits on the amount of an apprenticeship that can be provided by the institution, as long as the training is actually provided by the institution itself.  So that generally means provided by faculty.  That's either employed by the institution and/or overseen by the institution.  

     However, in the second circumstance that I described, if an entity other than the institution -- so that is an apprenticeship provider -- provides that -- that other portion of the program, that component either has to be 25 percent of the program or less or, if the institution has specific permission from their accrediting agency, it can be between 25 percent but less than 50 percent of the eligible program.

     So those are some ways that eligible programs can be connected with apprenticeship in order for a school to provide Pell grant, loans, and other funds to students to support those -- the costs associated with the -- with the apprenticeship.  

     Now we're gonna talk a little bit about how Federal Work-Study can be used to support the wages that apprentices earn in -- as part of their employment in apprenticeships.  So before I get started, I want to talk a little bit about the Work-Study program in general.  The Federal Work-Study program provides support for postsecondary students' employment to help them meet all of their cost of postsecondary education.  And in order for a student to receive wages under the Federal Work-Study program, they have to have financial need.  

     And so the important point here is the student actually has to be enrolled in an eligible program and also, you have to go through that calculation I described above in order to -- in order to determine that the student has financial need and, therefore, can receive wages under the Federal Work-Study program.

     And this slide is gonna talk a little bit about what I consider to be a very important piece to this.  So unlike Pell grants and loans, which are provided to any student who's eligible for those funds once the school determines that they're eligible, there's -- the school received a limited Federal Work-Study allocation each year as part of a statutory formula that looks at the school's previous funding levels, their aggregate need of their students that were actually in attendance in the prior year, among a number of other factors.

     So a institution has a limited allocation of Federal Work-Study that it has to work with.  And it also has to distribute that Federal Work-Study allocation fairly among all eligible students, not just its apprenticeship students.  So there are some limitations about how institutions can use its Federal Work-Study funds to support apprentices.  However, despite these limitations, we do believe that there are a number of ways that schools can use Federal Work-Study to support apprentices, even when apprentices receive wages that might otherwise be higher than what -- what the schools are used to paying for with the Federal Work-Study program.

     So before I get into more detail about Federal Work-Study, let's talk a little bit more about the places that a student can be employed under the Federal Work-Study program.  The student can be employed at the institution; they can be employed at a federal, state or local public agency; or a private nonprofit organization; or at a private for-profit organization.  

     So your apprenticeship providers could be either of the latter two categories.  In all cases, the school has to sign an agreement with the employer that describes all of the different components of the employment.  So the wages the student's gonna receive, how the student will work, and how the student will receive the funds, et cetera.

     So there are some very specific requirements for Federal Work-Study employers.  If you're an employer at an institution or if you're a private for-profit organization, then you have to ensure that the work that the student performs complements and reinforces the student's educational program or the vocational goals of the student.  

     Now, if your student is an apprenticeship, those are probably fairly easy things to -- to ensure.  But the other component is that if your employer is a government agency or a nonprofit organization, then the student's work must be in the public's interest.  And there are some very specific requirements that we have in place for what is considered to be in the public interest that I won't get into here.  But it's a slightly different requirement that an apprenticeship provider that's a nonprofit organization would have to keep that in mind.

     So there are also some requirements under the Federal Work-Study program in which the employer matches a portion of the student's Federal Work-Study wages.  The required amount of the match depends on the type of employer.  So for instance, if you're an institution, a government agency, or a nonprofit organization, you, as the employer, must match at least 25 percent of your student's wages.  On the other hand, if you're a for-profit organization, you must match at least 50 percent of their wages.  

     Now, those are general numbers.  There are some limited circumstances in which these matches requirements are reduced if the school -- if the employer meets certain requirements or the school meets certain requirements.  I won't get into those here.  But if you're interested, you can always contact our campus-based office, and we'll have some information about how you can do that later on in this presentation.

     So a little bit more about matching requirements.  An institution may only use up to 25 percent of its total Federal Work-Study allocation to pay Federal Work-Study wages for students employed by private for-profit organizations.  So that's yet another limitation on how institutions can provide Federal Work-Study if their students are employed at a for-profit apprenticeship provider.  

     However, the institution or the outside employer or depending on how is employing the student can choose to provide less than the minimum nonfederal share.  So for example, if you have a student who's receiving $5,000 in wages, if the student is employed by a for-profit employer, that employer must pay at least $2,500 of the wages, but that employer could choose to pay more.  For example, $3,500 or $4,500.  

     This kind of an arrangement, while it provides less in terms of funding to the apprenticeship provider, could help the institution limit the amount that it provides from its Federal Work-Study allocation.  And, as we describe in just a second, it could also help the institution limit the impact of the student's wages on his or her application for financial aid the next year.

     So remember what we described above; that a student's eligibility is at least in part based on their financial need.  And part of the calculation of financial need is the student's estimated family contribution, which takes into account the student's income.  So in most cases, the student's income influences the calculation of the student's eligibility.  

     So for example, if a student is enrolled in a program that's partnered with an apprenticeship provider and receives a large amount of wages through their apprenticeship, that could lead to less aid eligibility in subsequent years, regardless of what the student's income was in the very first -- in the year prior their first year of the apprenticeship.  

     However, it's really important to note that wages that are paid under the Federal Work-Study program are not used in determining the student's eligibility for Federal Student Aid in the following year.  They are exempted from the calculation of the student's estimated family contribution.  So if an institution or an employer chooses to match a larger portion of a student's Federal Work-Study award, it may mean that the student has greater eligibility for the future.  

     Now, it is important to note that the student's Federal Work-Study wages do affect the student's award in the current year.  The student always has to have the appropriate amount of financial need in order to be paid for their work-study.  But we believe that there are arrangements in which students could benefit from Federal Work-Study wages that only include a small federal match, and in which the employer pays a much greater portion of the student's wages.

     Now, the last thing I want to talk about today is what we call the Job Location and Development program.  So this program is one of what we call the Federal Work-Study programs, which actually include three different programs.  Federal Work-Study, as we just described it, is one of those programs.  And in that program, students are paid wages that include a federal portion.  However, in this program, a school has the ability to set up what we call a "job location and development program" in order the seek out employment for its enrolled students.  And it can use some of its federal work allocation to do this.  

     So under the job location and development program, an institution can use a portion of its allocation to establish a program that locates and develops off-campus job opportunities for its enrolled students.  So this could include apprenticeship programs.  And it can also apply to students, regardless of whether the students are recipients of Federal Student Aid.  

     So that if -- you decide to implement on your campus, you actually end up having the ability to assist many more students than you might be able to if you're just looking at students who are Federal Work-Study recipients or even the Federal Student Aid recipients.  Because the job location and development only requires that the students that you support are enrolled at your institution.

     Now, here's some limitations on the use of Federal Work-Study funds in the job location and development program.  An institution may use up to 10 percent of its allocation, but no more than $75,000, to support a job location and development program.  An institution must use Federal Work-Study funds to pay up to 80 percent of the cost of a job location and development program.  And the rest, the remaining 20 percent, would be provided by the institution either in cash or services.  

     And financially, the institution is expected to generate jobs that result in earnings that exceed the total amount spent under the job location and development program.  So these are all considerations that you, as an institution, would need to make if you were thinking about implementing a job location and development program.  

     But there are some other important things to think about.  Job location and development program agreements can -- can be made among multiple institutions.  So if a number -- if a consortium of institutions was interested in creating a shared job location and development program, they could each pool the resources that they have available through the Federal Work-Study program and establish a joint job location and development program.  

     So these agreements would allow the institutions to combine their resources, and potentially have a greater reach for their enrolled students when they're seeking out apprenticeship providers.  And we think they can be of great assistance in certain cases, especially if a large number of schools, for instance, in a state, were interested in partnering to seek out apprenticeships for their students.

     So with that, I'm gonna turn it over to Mitchell Harp to describe a little bit about how he -- his institution implements some of these programs and partnerships with apprenticeship providers.  

     Mitchell?

     HARP:  Thank you, David.  My name is Mitchell Harp, and I have worked at Trident Technical College in Charleston, South Carolina, and I run the apprenticeship office.  

     Before I say a little bit about what we're doing here in Charleston, I wanted to sort of give you an overview of the South Carolina technical college system.  The system itself was created in the 1960s and actually has 16 technical colleges located in target-specific counties in the region.  We also, about eight years ago, (inaudible) technical college system developed a division called "Apprenticeship Carolina," whose primary goal is to actually help employers register apprenticeship programs with their companies.  They actually send consultants in throughout the State when a company is interested in starting a registered apprenticeship program.  And they do all the paperwork for them to actually get their program registered through the United States Department of Labor.  

     Now, the apprenticeship office was really developed at Trident Technical College back in 2007.  The President of our college sort of saw the need for assisting and educating our local employers on how to develop apprenticeship programs.  So really what we do here in the apprenticeship office is first of all, go out and educate the employers who are considering starting a registered apprenticeship program.  And we actually connect them with people like Apprenticeship Carolina who come in and actually register their program through the Department of Labor.

     Now some of the things that we do outside of working with the financial aid piece is when I actually sit down with an employer, first thing I do is I have to explain to them what an apprenticeship is.  Believe it or not, there are a lot of employers out there, a lot of HR people, who really don't understand what the concept of an apprenticeship is and actually how to get started.  

     We also introduce them to the partners.  Like Apprenticeship Carolina.  We also introduced them to funding forces like workforce investment agencies here in Charleston.  It's called SC works.  But we also explained to them that if they decide to use the college as their educational partner in the apprenticeship, then they only have to serve as -- you know, we serve as their one point of contact.  

     We actually do everything for them, including registering their employees for classes.  We communicate with them on grades as their apprentices are working through the program.  And we actually customize programs for them also if they have a large volume of students they want to put in their apprenticeship program.  

     Probably the most important piece of what we do here though is we actually do explain how they can reduce their tuition cost.  98 percent of the apprenticeship programs done at Trident Technical Colleges college are academic programs where students, or the apprentices, not only complete the national credential with the Department of Labor, but they also receive an academic certificate that can lead to an associate degree down the road, they decide to come back to the college and finish their education.  And we actually do have several organizations who their apprenticeship helps them gets an associate degree.

     When we sit down with the individuals, really what we do is after I talk with the employers and explain to them that, you know, their employees are actually eligible for federal Pell grants, what we do is we connect them with our financial aid office, where they sit down with the individuals and they help them fill out that FAFSA that David was talking about.  If it's too much time where they actually can't come into the college and do that, we actually walk them through how to do that online.  So the goal here is to actually help reduce their employer cost so the employer will actually fund the tuition.  Because all of the -- all of the apprenticeship programs that we do at Trident Technical College with our employers are funded by the employers.  They pay all the tuition outside of what is covered under the financial aid.

     And finally, probably the most important piece of the puzzle in terms of making it easy for the employer and to encourage them to start their apprenticeship and use the college's educational partner is when we do third-party billing, we actually generate a consolidated bill after our drop-add period when a semester starts.  And that consolidated bill includes (inaudible) charges, all tuition, any sort of other fees or charges.  So really, the employer, all they have to do is, you know, pay us for the most part.  And we do that after all financial aid has been applied. 

     A lot of -- a lot of apprentices, especially if they actually have just started work with their employer, you know, may qualify for Pell money.  And for a certificate program here at Trident Technical College, it typically covers their entire cost.  We also have a state lottery system here in the college.  So if for some reason federal Pell's money doesn't cover the cost, we actually use state lottery assistance, which a lot of our residents are qualified for.

     And that's -- that's the -- all of my presentation.  I'll take questions if there are any.

     MUSSER:  OK.  I thank you for your time.

     GINSBURG:  Hi.  Sorry about that.  We had a little technical difficulty here.  We have a polling question that we'd like you to respond to.  Would you be willing to provide a work study program for apprentices at your college?  If you could respond yes or no.

     OK.  We've got about 84 percent that say yes.  That's wonderful.  OK.  Well, David has his job cut out for him for the next few months providing technical assistance on this.  OK.  Thanks very much.  Next slide.  

     OK.  So we're going to go to questions right now.  I do want to let you know that we do have the Dear Colleague letter, the Federal Resources Playbook, and also a Quick Start Toolkit.  We've got the links to all of those.  And plus, we'll be sending you this information, probably within two or three business days, once we have all of the information on who actually participated on this webinar.  So we will send you all of the important links that you need.  

     So let's go through the questions.  We've got about a dozen or so.  The first couple are for the Department of Labor, DOL.  

     How do we know if our apprenticeship programs are registered?  You must be registered with either the U.S. Department of Labor or a state apprenticeship agency.  And you have to fill out a form.  Your apprentices have a contract with you and the Department of Labor or the State apprenticeship agency.  So you can contact us, and we'll let you know if you have an apprenticeship program.  But you should probably know whether you have that or not because of the -- the paperwork that you did when you first started the program.

     Second question, is there a good model of an IT apprenticeship program available to share?  Is there a good model of an IT apprenticeship program available -- I'm sorry.  That's a repeat.  Yes, we do have a model.  When we sent out the information on the playbook and other resources, we can connect you with some links on good apprenticeship IT programs.

     The next question is for the Department of Ed.  In Florida, by statute, apprenticeship students pay no tuition, so how can this help?  Mark or David?

     MATSUI:  Well, I'll take this one.  This is Dave Musser.  I think that's a very good question.  Even if your students in Florida don't pay tuition for the instruction that they receive as part of their apprenticeship, the student may have living expenses that -- that the student that -- that the student could benefit from receiving some aid for.  For example, if the student is Pell eligible, they might receive a small stipend in order to support their living expenses during the portion of the apprenticeship where they're completing instruction at the school.  

     Additionally, the school might end up paying for some of the student's wages if they're receiving wages through the apprenticeship at an outside employer.  So in that way, the institution might be able to defray some of the employer's expenses regarding the apprenticeship program.

     GINSBURG:  OK.  So let's look at the next question.  This is for DOL.  

     Is the RACC for employers to join, as well?  

     Yes, it's for employers or joint labor management programs that have registered apprenticeship programs.  They must have a registered apprenticeship.  

     And next question also for DOL.  Is there a DOL-run pre-apprenticeship online conference and/or tech questions for the American Apprenticeship RFP?  And if so, when?

     Well, we do have the American apprenticeship grant that is out.  There are components of pre-apprenticeship in that grant.  You would have to read it.  But in the materials that we sent out to you, we will send you links to the American apprenticeship initiative.  We do have some webinars that kind of guide you through the application.  So we will send all of that to you, as well.

     Next question for Education.  Does this include the employer's match?  And I imagine that is a question on the Pell grant or the work study.

     (UNKNOWN):  And yes, I -- I can't tell at what point in the presentation we had that question.  But there -- I will say that when you're looking at the Federal Work-Study award, the award includes both the wage that's paid by the employer, as well as the wage that's provided by the Federal government in the form of a Federal Work-Study allocation.  I'm not sure if that answers your question.  But we can try to follow up later if -- if I haven't.

     GINSBURG:  OK.  And next one for Ed.  

     How is the Federal Work-Study employer match impacted if the employer is receiving an on-the-job training wage subsidy for the apprentice employee?

     (UNKNOWN):  I'm not sure that I have enough information from my perspective in Federal Student Aid to answer that question.  Now, if the employer's receiving a subsidy that helps it pay the wages of students, then that wouldn't affect the calculation for Federal Work-Study, because the -- the employer, as an entity, would still be paying their portion of that student's Federal Work-Study wages, and the Federal government would be paying for a smaller portion of -- of those wages.  

     So if that's the question, I don't believe that a subsidy that's paid from another entity to an employer in order to support wages would affect the Federal Work-Study calculation.

     GINSBURG:  OK.  Thank you, David.  Next question, also for the Department of Ed.

     Is -- is the student's income level considered the entire amount of the Federal Work-Study, both institution and private sector match?

     (UNKNOWN):  I think I can answer this one.  If -- if the question is:  Is the student's income that goes onto the FAFSA considered the entire amount of the Federal Work-Study from both the institution and the employer?  That's correct, except that the student may have other income outside of the apprenticeship arrangement that is also included in that calculation.  But in general, the -- a student's income does --

(CROSSTALK)

     (UNKNOWN):  -- it is both things.  

     But I want to mention too that remember that Federal Work-Study, when you're filling out -- when a student is filling out a FAFSA for the following year, the Federal Work-Study wages that the student earned in the prior year are not included on that FAFSA.  So that's actually really important for this question.  Because if the -- if the student truly was receiving Federal Work-Study, then it would be -- it would not be included on the income that the student reports on the FAFSA.

     GINSBURG:  Thank you, Dave.  And now for South Carolina, we have a couple of questions for Mitchell.  

     What national credentials are you offering?

     HARP:  Well, we'll do an apprenticeship program really in any area that's an employer wants.  Because the employer has to first come onboard before we'll do the apprenticeship.  But some of our popular ones, most of our popular ones are in industrial mechanics, industrial machining, and electrical areas.  We started -- actually started some youth programs.  We'll be starting them this fall.  We have sector partnerships already set up in hospitality and culinary, and also in IT, along with the traditional manufacturing ones.

     GINSBURG:  OK.  And then another from Mitchell.  

     How are you saving employer costs if they are paying?

     HARP:  Well, you know, our normal tuition rates are typically around $163 per credit hour.  So we actually will bill the employer the entire cost of the tuition, unless the student or the apprentice applies for financial aid.  So if a student who's taking a 30 credit curriculum, you know, is going to be billed the entire amount, unless they apply for federal Pell money which, in this case, it's probably going to pay for the entire certificate.  So the employer could get paid nothing.  So we have some pretty large employers here like Robert Bosch (ph) who trains anywhere from 25 to 30 apprentices a year when they used the college.  And they typically save tens of thousands, if not sometimes $100,000 in funding if the applicants, the apprentices that, you know, work for their -- or join their apprenticeship actually qualify for that federal aid.

     GINSBURG:  OK.  And then another question.  

     It sound like employers are sending their people to get this assistance; is that correct?

     HARP:  You know, I would say yes.  But really, why employers are considered apprenticeships in South Carolina is because, you know, they have a need for skilled workers.  You know, the way I always describe it is the manufacturers in town who are using us have already went out and tried to find experienced people.  So they're looking for alternatives to actually training these skilled people.  

     And, you know, one of their alternatives is taking that individual who, you know, who comes to work every day, is a good employee but just doesn't have the skill that they need, they'll actually enroll them in their apprenticeship program and use the college as their classroom portion or their job-related education.  But then we also have employers who will call the college and say, you know, we're looking to hire, can we come talk with your industrial mechanic class or your machining class.  And they'll actually hire our students who may have just entered the first semester, you know, of their curriculum on their own.  And they'll not only employ them, but they'll take over all their tuition and then give them a wage.  

     You know, again, it just varies in terms of need.  But the financial aid portion is definitely nice.  But really, you know, the employers that are using me are doing it because they need these skilled workers to make product.

     GINSBURG:  OK.  Thank you, Mitchell.  And this is our last question for Ed.

     This section about federal help is very complex.  Is there a researching that describes this in a flowchart or decision tree-type format?

     (UNKNOWN):  Thanks, Laura.  

     Unfortunately, we don't have a specific resource, a visual resource, for the connections between apprenticeship programs and the Federal Student Aid programs.  Now, a lot of information may be found in what we call the Federal Student Aid Handbook.  And your financial aid administrators at your schools will be floor with this resource.  And those also -- those folks are your best resources for information about the Federal Student Aid programs and how they might connect up with apprenticeships.  

     But in general -- but we will take that back to think to a ways that we can make this a little bit more visual and a little simpler to understand.  Because you're right, it is a very complex relationship between apprenticeships and the Title 4 programs.

     GINSBURG:  OK.  Well, thank you so much, Mark, David, and Mitchell.  This was really a wonderful webinar.  We are at the top of the hour.  We wanted to just put up the additional resources.  We've got the playbook, the quick start tool kit.  We will be sending out this and more information to you in a few days.  And we do have contact information.  

     So any questions that you have for the Department of Education, please contact (inaudible)@ed.gov and they will be able to respond on federal student financial aid CBFOB (ph) @ed.gov.  And we will also be sending this information out to you.  So keep those questions coming.  And we really hope that we'll be seeing many more colleges using this really fabulous resource.  

     So thank you to our panelist and thank you to the participants.  Have a good day.  Thanks so much.
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