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BRIAN KEATING:  All right.  Without any further ado, I'm going to turn things over to Portia Wu.  She's the assistant secretary with the Employment and Training Administration with the U.S. Department of Labor. 

Portia, take it away.

PORTIA WU:  Good afternoon, everyone.  Good morning to some of you.

I'm very excited to be here and also to be joined by my colleagues Johan Uvin and Janet LaBreck from the U.S. Department of Education, and Mark Greenberg from the U.S. Department of Health and Human Services.

So we're here today to talk about the extraordinary opportunities that the Workforce Innovation and Opportunity Act presents.  This is really a great opportunity to improve job and career options for our nation's workers and job seekers through an integrated, job-driven public workforce system that links diverse talents to our nation's businesses.

On today's webinar, we really want to talk about what we see is the critical vision for the implementation of the new statute.  And then we also will get into some details about what you can expect next.  I'm sure that's very much at the top of people's minds.

Spending a few more minutes on the big picture or vision, WIOA really changes our system and it really drives towards providing high-quality services for individuals and employers, and that means state and local boards, one-stop center operators and partners really have to focus on increasing coordination, and that's coordination of programs and resources to make sure that we have a comprehensive system that provides services accessible to all job seekers, workers and businesses.

So some of the incredibly important tools and requirements in the statute that drive toward that goal are aligned programs through unified and combined state plans; common indicators of performance; requirements for continuous improvement; emphasis on work-based learning as a program strategy; focusing on youth investments; and of course, the strong encouragement for systems to operate regionally.

And you know, I kind of glossed over it, but I think today's webinar is a perfect example of the strong coordination we're engaging in at the federal level.  And it's absolutely critical.  And we want to support you to make sure that same coordination is happening across programs at the state, regional and local level.

So the Department of Labor recently issued a guidance letter.  And I hope that all of you, not just those who are directly funded by the Department of Labor, will take a close look at that.  There's a link to that on this slide.  It really lays out our vision for this revitalized workforce system as well as some actions that we recommend that people take now. 

I also direct people to the funding TEGL that we have put out on transition funding, which I think will provide a lot of resources for people. 

As part of that guidance letter, we really focused on some of the immediate actions that state and local workforce system leaders should be taking.  This slide embodies a few of those. 

We think this is the time for people to really be focusing on developing their goals and vision and figuring out the funding and structures that they're going to need to meet the new requirements under the law.  We know this is a time of tremendous transition for everyone, and we are here to help you.  And that's why I'm so delighted to have my other federal partners here to talk about what each of our agencies is doing to make that vision a reality and help everyone transition to this new system.

So let me introduce my colleague Johan Uvin, the acting assistant secretary at the Office of Career, Technical and Adult Education at the Department of Education.

JOHAN UVIN:  Thank you, Portia.

And good morning and good afternoon, everyone.

I wanted to talk a little bit about the changes under WIOA as they apply to Title II, the Adult Education and Family Literacy Act, and then briefly talk about some of the actions from our perspective that I think we ought to be taking right now.

So WIOA contains several important reforms to strengthen services to low-skilled individuals, including those who are served through the workforce development system.

So building on the successful history of helping adults obtain high school credentials, WIOA actually emphasizes that high school completion in and of itself is not enough.  And the adult education program needs to play an important role in preparing adults, not just for high school credentials, but for college and careers. 

Title II provides opportunities for the workforce system to use career pathways to assist customers to earn credentials that matter in the job market, and the use of career pathways for low-skilled adults is reinforced in this new legislation.

The Adult Education and Family Literacy Act continues to emphasize the importance of high-quality instruction to improve the reading, writing, numeracy and English proficiency skills of adults.  WIOA requires the state to use academic standards that are as rigorous as K through 12 standards, standards that focus also on preparing our teachers using promising models and methods that are based on the best evidence available.

Title II also provides new tools to better align basic education services with the workforce system.  It authorizes new activities such as integrated education and training and workforce preparation to make education services more relevant to workforce needs.

And it emphasizes the alignment of local adult education programs with local boards to important connections in the planning process. 

In addition to improving connections with the workforce system, Title II also strengthens programs for immigrants and for individuals who are incarcerated and are about to reenter society.

Now, thinking about actions we can take at this point in time, it is clear that from the requirements for adult education to serve on state and local boards to those necessary to develop meaningful state and local plans and implement truly integrated services through the one-stop system, partnerships are critical to the WIOA implementation process.

This may be the single most important jump-start foundational activity in which states at this time can engage. 

For the Adult Education and Family Literacy Act, states are required to submit a program year 2015 transition state plan in April 2015 that will address specific transition requirements.

Given the changes to Title II of WIOA that will help local adult education programs better tailor services delivered through the one-stops, states should take action now to reassess how services may be delivered through the one-stop delivery system.

And lastly, states should explore how the new requirements to expand 75 percent of its youth funds on out-of-school youth can be leveraged with adult education program resources to provide enhanced and more comprehensive services to this vulnerable population that the two programs have in common.

I think I'm turning it now over to my colleague Janet LaBreck.

JANET LABRECK:  Thank you so much, Johan.

And thanks to all our colleagues for inviting us to participate in this webinar this afternoon.

We're excited about the opportunity to work with everyone around implementation process throughout the WIOA legislation and look forward to working with states, our partners directly in the Title IV programs, as well as our core partners now under WIOA.

I think that what is important about this piece of legislation and what we want to continue to encourage all programs actually to participate in and encourage the activities that are related to WIOA. 

And I think that what is important about this piece of legislation is that it also emphasizes, you know, for the Title IV program, the Competitive Integrated Employment.  

And it also aligns under WIOA the opportunities for agencies and programs under Title IV not only to work with our core partners in the strategic planning process and unified state plan process and data collection and all of those areas that you see outlined under the bill, but it also helps us to realize and recognize the need to really strengthen our partnerships and our relationships with the business community. 

I think that it's important under this piece of legislation also that the states, regardless of what program that you're in, that we reach out and that you reach out actually to us as the program coordinators and funders of these particular grants to really help with the technical assistance piece and making sure that any questions or concerns that you have around this piece of legislation that you're reaching out to the appropriate entities.

I think that for the Title IV program also, WIOA has given increased opportunities and emphasis on individuals with disabilities and particularly those who have significant disabilities.  And we're talking about specifically for the Title IV program, the Supported Employment program, but it also emphasizes transition services for those transition-age youth. 

In addition to that population, WIOA also highlights the increase in resources, funding resources that the states will need to spend on particularly youth with transition, up to 15 percent of the federal resources to be spent on those youth who are in transition processes.  As well as for those with significant disabilities and being served under the Supported Employment program, WIOA now requires that the states spend up to 50 percent of their funding on supported employment services.

We talked about the need for the states to really increase and provide those supports and services as well to the employer community so that we have the opportunity to ensure that individuals with disabilities who have skill sets and those who are developing those appropriate skill sets, that they have adequate access to positions and that they are in fact acquiring the skills that align under the job-driven economy that we are in now.

There are lots of other opportunities here under WIOA and that we want to certainly encourage the continued partnerships and relationships and that people be innovative about the approaches and strategies that you're using.

As you begin to negotiate, we would encourage states to be actively engaging with their partners in activities such as working together on strategic plans, just as Johan mentioned a few minutes ago.  That is very important, as Johan mentioned and that we want to make sure that people are beginning that work, developing any appropriate memorandums of understanding so that the states are all in agreement with each other, the partners are working collaboratively together to identify innovative approaches and strategies for being able to provide comprehensive services to their consumers that each program is serving.

So thank you, again, for inviting us to participate in this webinar today.  There are lots of pieces to this.  We look forward to working with the community as we move forward in this process and want to encourage you to ask questions and submit your comments as well.  So thank you.

I'm going to turn it back over to Johan for one moment.  And thank you, again, for inviting me. 

JOHAN UVIN:  I think we're turning it over to Mark, Janet, at this time. 

PORTIA WU:  Yes.  This is Mark Greenberg our acting assistant secretary with the Administration for Children and Families at the Department of HHS.

MARK GREENBERG:  And thanks very much.  I appreciate being able to join in the webinar today. 

As many of you know, we have been working closely with colleagues at DOL and Department of Education throughout this administration on lots of issues.  And when WIOA passed, we began working in close coordination nearly immediately after the passage of the legislation.

So as Portia indicates, I'm at the Administration for Children and Families.  We're the part of HHS that has responsibility for a number of programs that principally affect low-income children, families and communities, and that includes, but it's not limited to child welfare and child care and Head Start and TANF and child support and the Community Services Block Grant and runaway and homeless youth and others.

So for us, we immediately saw many strong linkages to -- we immediately saw many strong linkages in the legislation.  We've been working actively with colleagues in the human services community across the country to highlight both the importance and the opportunities that are presented from WIOA.  

In particular, we are urging strong partnerships between human service agencies and workforce agencies and others that are involved in implementation.  

For us, what's fundamental is that for the clients of human service agencies, this provides both a terrific opportunity for improving their access to employment services and also provides a great opportunity for improving access to better understanding the experiences and the research and the findings in workforce development over these last decades that have led to the strengthening of that system.

At the same time, we feel that for the workforce system that these benefits of strong engagement with human service agencies includes both linkages to clients who will be needed in responding to the priorities of the legislation both around individuals with significant barriers and youth and others.  It's also the case that very frequently the human service agencies have significant experience in working with individuals and families in relation to supportive services needs and a range of needs and challenges that individuals may face in entering the workforce.

So we think there are important partnerships.  We are encouraging people to be having some conversations both at the state and local level early and throughout the process of implementation about where everyone can benefit from these partnerships.  We're actively doing webinars, training, other means of getting out the word.  And we hope to encourage the building of a workforce system in the implementation of WIOA with very, very active involvement of the human services community.

And thank you.  And with that, I'll turn things, I think, back over to Portia.

PORTIA WU:  OK.  Thank you, Mark.

And I think we also have here a slide about HHS's websites.  So we encourage everyone to use the links in this webinar to access the information, not only about your own programs, but about other agency programs so we can all have a better understanding of what people are focusing on.

I think now we're going to have a polling question. 

JOE BURRELL:  Good afternoon.  This is Joe Burrell, and the question that we'd like you to provide just an agree or disagree answer to is, do you feel that the federal partners are developing a consistent partnership message to act now, to the states and locals?

PORTIA WU:  Thank you.  I think we actually have -- how many people do we have on?  Several hundred people on the line as a diversity of agencies.  While people are answering the question, we have a good representation from workforce, Department of Labor agencies, vocational rehabilitation, community colleges.  We've seen really a great diversity of people on the line.  And I think some TANF agencies, too.  So we're very excited about that.

JOE BURRELL:  So again, you'll see the polling question on the screen, do you feel the federal partners are delivering a consistent partnership message to act now, to the states and locals?

BRIAN KEATING:  And it looks like most of you have already voted on that polling question.  But if you haven't, we see many of you are still voting.  Just go ahead and click the radio button on your screen next to either agree or disagree.  So go ahead and vote now.  And we see that folks are still voting, so we'll give you another few seconds to do that.

PORTIA WU:  So it looks like about three-quarters of people are agreeing that federal partners are delivering a consistent partnership message to act now, which is very important.  That does mean we still have a number of people out there who need to hear that message.

As you know, all of our agencies have websites where we welcome your feedback if there's specific actions you think we should take.  We welcome those suggestions.  But I think we all are strongly emphasizing that it's very important to take action immediately.

So I want to turn now to the part of the webinar where we talk about what next, because I think that's a huge question on the top of everybody's minds.

I know everyone wants to know where is the notice of proposed rulemaking, the NPRM.  We've said that the NPRM will be coming out in the spring.  I think we've all acknowledged spring isn't quite here yet for any of us yet, unfortunately, but it is around the corner.  And so there will be in the proposed rules, we've broken them out here, there are pieces that come from Department of Labor and Education jointly, there are pieces from the Department of Labor and pieces from Department of Ed separately.

So we will be issuing those soon.  Obviously, many of the underlying requirements of the law are laid out in statute.  And so we encourage people not to wait for the publication of those rules.  Those are also only proposed rules and the final will be out in 2016.  So it's important for people to take action immediately.

Toward that end -- and I know people say, well, take action, what am I supposed to do?  As we've noted, I think the vision guidance letter we've put out gave some suggestions for immediate action.  We also wanted to highlight a series of guidance letters that will be coming from the Department of Labor shortly.  

Much of this is operational guidance that's going to come out over the next few months.  Some of the items that are under development are, for example, we've already issued the vision TEGL, the guidance letter as well as guidance on transition funding.

Very soon we will also have guidance forthcoming on youth activities because those funds become available in April.  I know a lot of the questions that people have relate to transitioning across the youth program.  What do we do with current contracts?  When are we going to talk about WIA money versus WIOA money?  We'll be addressing a lot of those technical and operational issues there.

We also expect to be issuing operational guidance for system transition on a host of other topics, including one-stop operations, designating regions, adult and dislocated worker and rapid response programs, eligible training provider provisions, UI claimants, unemployment insurance claimants, and then some things for specific programs including national farm worker job programs, Indian and Native American programs and some special guidance for outlying areas. 

So there are a lot of items that we plan to address.  I would say the imminent ones coming forward are some of the youth guidance in particular and some of the initial operational questions about one-stop operations.

We have another question now.

JOE BURRELL:  Yes.  Again, this is Joe Burrell.  And the next polling question you'll see on your screen is we'd really like to know, as a state or a local area, where do you consider yourself to be on the WIOA partnership development or implementation?  A scale of one to five, one being low and five being the highest.

BRIAN KEATING:  All right.  Sorry about that.  Just give us one sec to bring that up for you.  Again, like Joe said, this is going to be a scale, so one is going to be the lowest and five is going to be the highest and you can choose any number from one to five.  So that should be on your screen now.

Go ahead and click the radio button next to your choice.  And we see that many of you have already done that.  But if you're just joining us or if you haven't done that yet, go ahead and click the radio button next to your choice.  Again, one is low, five is high and you can choose any number in between. 

All right.  And I'll turn it back over to the team to comment on those responses as you see them coming in.

PORTIA WU:  Thank you.  Well, people are sort of (finding ?) themselves.  People are still chiming in.  But I think in the middle is where most people seem to be rating themselves in terms of partnership development and implementation. 

And I think this is a really important -- I'd say most people are rating themselves threes and then after that the next biggest group is twos.

I think as you've heard our federal agency partners emphasize, this is something that really needs to be embarked upon now because it takes time to develop those partnerships.  And as you’ve heard us say many times, a unified or a combined state plan is not a couple of separate program plans stapled together.  That is a plan that has been developed strategically through ongoing partnership conversations.

I think it's very important that work get done immediately.

Well, thank you.  Let's move on.  We'll talk a little bit more about technical assistance. 

I know transition is really at the top of people's minds.  And a lot of people are saying, well, vocational rehabilitation is affected immediately on passage of the statute, but for many the effective gain is on July 1, 2015.  And there is some concern that people are not sure what needs to be done by that time.

There are going to be a number of transitions that need to take place.  Speaking for the Department of Labor, for example, we recognize that local areas may carry over WIA funds to pay for certain activities under contract or office leases.  For example, things may be multi-year and may take time to modify. 

So at the Employment and Training Administration, we will be providing guidance and technical assistance to state and local areas for transition activities leading up to and following July 1st.

As I mentioned earlier, I hope that everyone has taken note of the transition funding that is available under the statute and make sure your state and local areas are using these funds to initiate action now in these key areas that we've identified.

There's also uniform guidance for federal awards that's in effect.  And so states and locals need to ensure proper expenditure of WIA funds and report them in the 9130.

Finally, I think I want to speak to the issue of monitoring and compliance.  This is a time of incredible change in the system.  And we wanted to send a strong message out that during this period when state and local areas are going through transition and initial implementation of the new law, speaking about the Employment and Training Administration's monitoring, our monitoring and technical assistance is going to focus principally on activities and resources that support state and local areas' transition to the new statute and on the progress that states and local areas are making to fully implement WIOA during program year 2015, as we've discussed and explained in guidance issued by ETA. 

We have a number of sort of quick-start action planners.  A quick-start action planner, QSAP, is a web-based, self-assessment tool to help you identify where you're strong or where you're weak, what actions can be taken.  So we expect those will be issued fairly soon.  The first four topics, I think, are noted on the slide.  

Excuse me.  The state leadership and governance, sorry, are the topics, partnerships, one-stop service delivery and youth services.  Those are the four areas where we expect we'll be putting out these action planners from the Department of Labor.  Some of them will be coming in March and some in April.  And we expect subsequent ones.

I'd like to turn it over for one moment to my colleague Mark Greenberg here, who wold like to talk a little bit about some of HHS's assistance in the transition.

MARK GREENBERG:  Sure.  Thanks, Portia.

And I actually just wanted to highlight a couple of things, particularly for those TANF agencies that are on the call.  For us, we have recently sent the TEGL vision letter to TANF agencies in the context of encouraging their engagement.  We've also just recently published a new set of research findings which involved actually looking at a set of jurisdictions that had placed a strong emphasis on coordination or integration between TANF and WIA under the prior law.  Really think that there are a lot of useful lessons and experience from that that can be built upon as people at both the local and the state level are working at coordination issues now. 

And then one other thing which I did want to flag is for the TANF agencies we have put in place something called Systems to Family Stability National Policy Academy, which we are soliciting nominations now up until March 17th for up to seven jurisdictions that would receive assistance in efforts to strengthen their TANF programs with a particular focus on strengthening employment outcomes.  

So there's actually a webinar today right after this call starting at 2:00 that if you go to the OFA, Office of Family Assistance, website you'll find more information about that.  And that's a particularly good opportunity we think to also focus on strengthening connections to invest in workforce systems. 

Thanks, Portia.

PORTIA WU:  Thanks.

We're actually joined here by one of our colleagues Mary Lovely from vocational rehabilitation who would like to chime in with a few examples of technical assistance on their side.

MARY LOVELY:  Yeah.  RSA has provided some technical assistance, particularly to our VR agency.  We spoke at the last (CSABR ?) conference related to the kinds of things that the state VR agencies can be doing to start partnering early in the process, especially with the workforce partners and the other core programs.

Also, in October, on October 7th we conducted a webinar for VR agencies regarding the fiscal year 2015 vocational rehabilitation and supported employment grant award notification attachments that were revised based on the Workforce Innovation and Opportunity Act.  The webinar included a review of the VR program 15 percent reserve requirement for pre-employment transition services and the restriction on administrative costs. 

The supported employment program information included funds reserved for youth with the most significant disabilities and the 2.5 percent administrative cost cap.  And it also included a question-and-answer session.

And like all of our webinars, that can be found on our website at RSA.ed.gov. 

We've also issued a couple of policy directives.  Actually, we've issued one and one is about to be issued related to the federal financial report SF-425 for the VR program that provides grantees instructions for reporting the federal VR funds reserved for pre-employment transition services under WIOA.  That one was published on February 5th and can be found on our website as well.

And we will soon be issuing one I would say within the next month or so that contains instructions for completing the SF-425 reports for the supported employment program.  This will include instructions for reporting federal supported employment funds reserved for youth with the most significant disabilities.

Portia?

PORTIA WU:  Thank you.

And I'd like to turn it to Johan to say something about adult education guidance. 

BRIAN KEATING:  And Johan, you may need to unmute your line.

JOHAN UVIN:  Yeah, I just figured that out.

You know, last fall we actually launched a webinar series that many of our colleagues at the state and local levels in Title II have already participated in.  And then now we're working very closely with those responsible in states for Title II of this law on this transition year state plan.  And I believe there was a specific question about that as well. 

And I want to provide some more specifics.  And I'm going to refer people to our website.  The guidance for that transition plan is actually on our website right now and provides lots of clarity and lots of specifics that speak to the questions. 

We are also working right now on finalizing a NARANG:  umber of additional activities related to looking at the broader vision that Portia talked about and say, how does this actually play out if you are in the world of adult education and family literacy?  And we're developing some documents to support that.  And I think we're about to finalize a webinar that will actually look at that topic and we'll be announcing that schedule, too.

We have a summer meeting for all of our leaders in Title II scheduled and we look forward to focusing that conversation on transition.  And we will work with our colleagues at the Department of Labor and Health and Human Services to be there with us as part of the team.

So those are some of the technical assistance plans we have on the books right now.  Again, we welcome any suggestions.  If people feel that we need to either broaden or deepen our technical assistance around some issues of concern, please let us know.

PORTIA WU:  Thank you, Johan.

And speaking of suggestions, actually on the next slide I believe we'd love to hear from you, what are the technical assistance priorities that you have under the new law?  

BRIAN KEATING:  And as you can see, the PowerPoint has been minimized because the focal point isn't the PowerPoint, it's this question that we're putting before you.  What are your WIOA technical assistance priority needs?  So we're going to take few minutes, let you think about that.  We imagine you might have weightier answers than tweet characters would allow.  This is not a tweet, so you can expand on whatever you'd like to say.  It doesn't have to be 140 characters.

So go ahead and type into the chat what your WIOA technical assistance priority needs would be.

So we're going to mute our lines.  You haven't been disconnected, but we will mute our line and we'll return in about a minute or so.

Thank you for participating in this open chat.  We're going to leave it open for about another 60 seconds or so, so for another minute.  We see a lot of people are still typing in.  We don't want to cut you off.  We do see a lot of submissions.

I do want to say while you're giving us your thoughts around this, we have been recording today's event.  We're going to be posting that recording to Workforce3One in approximately two business days.

You might have noticed that the captioning that's been provided is live and it's been done by a flesh-and-blood person.  I want to thank that person for providing that very necessary service.  

But I do want to point out that the transcript that is posted with the recording won't be the captioning, it will be a more faithful rendition of what's been said.  So again, the recording and the transcript will be posted to Workforce3One in approximately two business days.

The PowerPoint has already been posted, so you can access it on Workforce3One or from this webinar room itself.

So we're going to close this open chat in about 20 seconds or so.  I don't want to cut you off, but we will be transitioning away from this chat, so go ahead and get your thought in while you have the time. 

So we have about 10 seconds or so left.  If you haven't finished your thought, go ahead and copy what you're typing and you can paste it into the chat when we transition back to the PowerPoint.

So again, we're going to be closing this chat out in about five seconds and we'll be going back to the PowerPoint.

And I'll turn it back over and we'll transition to the next slide.  And I'll turn it back over to the assistant secretary.

PORTIA WU:  Thank you. 

So the next couple of slides are just some informational slides.  We just mentioned Workforce3One and of course that's -- oh, excuse me, I'm in the wrong order.  First, our DOL ETA .gov site.  I think we also had slides with our partner HHS and Department of Education sites.  We encourage all of you to go to these.  They've got guidance.  They've got FAQs.  They've got fact sheets.  They also have email links and we do check those frequently, so if you haven't had the chance to elaborate on something you think we should be addressing in guidance or have other questions or concerns, that is the place to send them.

I will note that when the proposed rulemaking comes out, the appropriate way to comment on that is through the normal Federal Register site that allows for comments on regulations.  So you'll take a close look at those explanations and instructions and make sure your comments come in through that venue, please.

And finally, there's also our Workforce3One site which was just mentioned.  This webinar will be posted, the transcript will be posted up there at the library of existing resources that may be helpful to you for transition to WIOA.  And we'll continue to develop technical assistance and materials and we'll be putting them up on this collection library.

So now I think we're ready to turn to questions.  So we've had some people type in some questions already.  Let me start with one or two general questions that we've gotten from this end and then I'm going to -- sort of we'll do a round robin with some of our colleagues of the other agencies. 

But one of the big questions was, is there a more definitive time line than “spring?”  First of all, spring is around the corner so we do expect the regulations to be out shortly.  It will not be late, spring is going to be very early, spring is our hope.

And then in terms of some of the operational guidance, I think there was a question about when is the youth guidance coming.  We do expect to have that guidance out this month.  There are a couple of other pieces that we hope to have out this month and in April as well.

So that's a sort of top-line question.

On that point, I might as Johan to say -- there was a question, can you elaborate on the adult ed basic plan due in April?  And I see there are a couple of other questions about when and what guidance will be issued by OCTAE. 

JOHAN UVIN:  So as I indicated earlier, so the transition plan guidance is already on our website, so if people want to get into the specifics of that please visit our website.

In terms of other guidance, it will all be part of the packages that we will jointly release in early spring, as Portia alluded to.

There were a couple of other questions, one that I want to quickly speak to.  One was, how do we break down the barriers between programs so that services are really fully integrated?  And here, I want to point at the fact that the new law really emphasizes individuals with significant barriers to employment.  There is an enormous opportunity here at the local level, from a planning standpoint, to really use that as the opportunity to make strong linkages between the various program components and really then make sure that career pathways are being created that would facilitate the participation of all the various core programs and services and other partners.

There was also a question about in-school youth.  People seem to be very encouraged by the fact that more resources are available for out-of-school youth, but it raises questions about what to do with in-school youth.  

Stay tuned for some communication from the agencies together around this.  We've done a significant amount of research looking into this issue and have identified multiple federal resources that are available that could be leveraged for this purpose.  So stay tuned for that issue.

There was a specific question about, what is some low-hanging fruit if we want to engage with the higher-education community around this?  I think one very concrete next step is that since the post secondary CTE providers under the Carl DUNCAN: . Perkins Career and Technical Education Act are a required one-stop partner, there is a great facilitating opportunity there to begin the important work of creating greater alignment between the Workforce Innovation and Opportunity Act and the higher-education system.

There's also a question about, what about K through 12?  How can we make K through 12 more responsive to the demand side here?  And here, I think that the career pathways framework that is being advanced in 20 instances in the law here is really advantageous.

There's some excellent examples out there where elements of a career pathway that start at the secondary level are clearly linked with next step opportunities in post secondary education and training, including advanced technical training and apprenticeship that will make sure that the secondary partners are more responsive to the demand side and are linked to our system. 

That, in addition to the obvious services for in-school and out-of-school youth.

PORTIA WU:  Thank you, Johan.

Maybe I would ask some of my federal partners here, Mary from VR and Mark, to also address this issue of, you know, breaking down silos and making sure we're breaking down barriers and having, especially with programs that are only able to serve specific groups, how do we achieve a truly unified customer-focused service strategy?  

Do you have any thoughts about that, Mary, from your agency's perspective? 

MARY LOVELY:  Sure, I'll go first.  This is Mary Lovely from the Rehabilitation Services Administration.

There are a number of ways and some of our state agencies and workforce partners are already working together on specific projects and that's a great start.

We at RSA have in this fiscal year since WIOA was passed have been working collaboratively with our partners at OCTAE and with our partners across the federal agencies on some of our federal and discretionary grant priorities that will very clearly identify some ways that you can work together to develop relationships and work on specific projects that we've identified.

We also are hopeful that the kinds of relationships or the relationships that we have developed through this process of going through the legislation and working on the draft regulations will continue beyond that as we work together to implement. 

PORTIA WU:  Mark?

MARK GREENBERG:  Sure.  So for us, what I would emphasize around breaking down barriers and fostering people working in partnership is, you know, on the one hand there are a set of issues about compliance or the new requirements of the law and issues that, you know, that need to be addressed there.  And that certainly is an important part of implementation.

At the same time, fundamentally the forwarding of partnerships is really about mutuality and it's really about identifying those areas in which all (five ?) state partnerships (INAUDIBLE) coming together.

And so in the conversations which hopefully are happening and should be happening in the coming months at both the state and local levels, it is, I think, crucial that for the human service agencies that they -- that people in the workforce system can help them understand where they stand to benefit and where they stand to benefit in being able to get improved services to their clients and better be able to accomplish the goals of the human services programs by these stronger linkages.

And at the same time, helping, you know, for the workforce agencies to develop a real understanding of both the needs, but sometimes the constraints that the human service agencies face so that people can move forward together in a shared partnership.

PORTIA WU:  Thank you, Mark.

We have a number of sort of technical questions about -- specific questions about guidance here.  So let me try to answer a couple of those now. 

One question was, was TEGL 19-14 a joint Department of Labor and Education effort?  And is it a shared vision?  Yes, absolutely.  We are joined all the time at the hip with our colleagues.  And we were delighted that our Department of Education colleagues were willing to review our guidance, provide their input, so it really does reflect a shared vision.

There was another question about the Department of Labor's quick start action planners and what those topics are.  They are all -- we're hoping to get them all out this month.  They are partnerships, state leadership and governance, one-step center service design and youth service strategies.  Those were the four topics that were raised there.

You know, I think there was another question about, is there a website available with Department of Labor contacts?  I think we'd like to hear from people more about what would be more useful.  Our regional office contact information is available on ETA's website.  And it's really to our regional staff here at the Department of Labor that the implementation of WIOA is taking place. 

And finally, another question was, what about a unified plan guidance across agencies?  We're, of course, working closely with the other agencies to develop that plan guidance.  The regulations are joint regarding the unified or combined state plans.  So those are developed by all the agencies involved.  And there will be sub not only regulations, but subsequent guidance about what we expect to see in those plans.

PORTIA WU:  I'm going to turn it to Mary now because a question came up about the VRA.

MARY LOVELY:  Yeah.  There was a question related to the RSA's Workforce Innovation and Opportunity Act regulation, that there's a rumor circulating that these regulations will total 5,000 pages.  And the question was, is this true?

No, it's not true, that is quite the exaggeration.  It might feel like 5,000 pages to those who have been working on it and probably will feel that way to those of you who want to read through them all.  But that is an exaggeration. 

I won't lie.  There are -- it will be a significant document.  We don't know once it hits the Federal Register how many Federal Register pages will be.  But it's nowhere near 5,000 pages.  So that seems more like a nightmare than it does just a rumor. 

PORTIA WU:  Thank you.  Thanks, Mary.

There actually is an excellent question that's come up, which is, will there be a way for states to see how others are implementing the Workforce Innovation and Opportunity Act?  And I think that's a great question.

Absolutely, the agencies, we're all working together to support that in a variety of ways.  Certainly, we want to capture your best practices.  So if there are things that are working well in your state, please let us know about them because we think this is really an opportunity for us to learn from each other and for us at the federal level to learn from you. 

So we're, you know, we're trying to put together effectively a voices of experience type of information so that we'll be able to share that with you fairly soon, because I think no one needs to reinvent the wheel, there are a lot of great practices already going on out there at the state, regional and local level and we want to get those out. 

Another question that came out was, how much time will be provided for the review of the proposed regulations?  We haven't actually published it yet.  We recognize that, following on Mary's point, this will be a significant and lengthy regulation, so we will provide time for comments. 

I think the important thing to remember is please get your comments in early.  The longer we have them, the more careful consideration we can give them. 

We also plan to provide some technical assistance because it has been quite a while since some of us have done a major regulation in this area.  We're going to put out some information about how to write an effective comment so you can make sure that we're quickly able to understand what your biggest concerns are.

There's another question that's come along, which is saying, according to WIOA, the current performance accountability remains in effect for the first program year.  And the question was, does this mean that the common measures apply for participants enrolled in July 2015?  So yes, the WIA common measures will continue to apply in program year 2015.

So there's another question about disability and the one-stops.  You may all know, but it's worth underscoring that WIOA heavily underscores the importance of programmatic and physical accessibility in the one-stops.  And also, the law also it would establish this national advisory committee to look more broadly at the issue of disability employment.  And of course, we are working closely with our colleagues at Department of Education Office of Disability Employment Policy here, looking at how we address employment writ large for many individuals, especially those with most significant disabilities, including intellectual and developmental disabilities.

I would like to turn this over now to Mark Greenberg to maybe address a question or two about TANF. 

MARK GREENBERG:  Sure.  So one question was, will TANF programs be required to be located in one-stops?  And under the law, TANF is required to be a mandatory partner unless the governor opts out.  So that choice is up to the governor.  We are in our technical assistance work with TANF agencies, we're encouraging their involvement.  But you know, but again, ultimately, this is a governor's decision.

There was also a question about, will there be guidance about TANF requirements?  And for WIOA itself, we would not be putting out independent guidance.  The guidance or the regulations will be coming from DOL and from Ed. 

Where there are specific questions about the interactions with TANF requirements, we welcome receiving them and we will coordinate with our DOL and Ed colleagues in getting out needed responses.

PORTIA WU:  Another question that came was, when will WIA closeout instructions be issued?  That will be part of the operating guidance and some of the transitional guidance that we put out this spring.

OK, thank you.  You know, since we have some time or we've gotten through the main part of our presentation now, we thought we would maybe engage in a little bit of an open chat in a moment.  

OK.  So the question is, the question which you will see in a few minutes coming up on your screen will be, how are you coordinating with your partners now?  Do you have a promising practice to share? 

So you'll see that.  Spend a couple of minutes thinking about that.  

BRIAN KEATING:  And that's going to appear on your screen in just a moment.  And so we'll transition over now to that so that you can provide us your thoughts around that.  Please forgive me my spelling when I was typing in this question.  So the question reads, how are you coordinating with your partners now?  And do you have a promising practice to share?

And we've transitioned over to this open chat, kind of like how we were before asking an open-ended question.  Please take the time to think about it, especially in a group of people, maybe have a conversation amongst yourselves and then type in your response into this open window.

So as before you're going to hear some silence.  We're going to look at some of the questions that have been coming in so that we can formulate answers.  And we'll be transitioning back from this open chat in another, oh, three to five minutes. 

All right.  While you're typing out your answers there, thanks for those who are typing in.  And thanks for all that.

I just want to go ahead and invite you to remember that we are recording today's webinar and that recording and written transcript will be available in about two business days.  So we know it's a large audience today.  Some of your colleagues may not have been able to join us live or may not have been able to get in.  So if anyone missed the webinar for any reason, we'll go ahead and make that available so folks can join after the fact. 

All right.  So again, type in those responses.  We see they're coming in.  And just give us a minute or two to look that over and also review the information that's already coming over the previous chat window and we'll be back with you in just another minute or so. 

UNIDENTIFIED MALE:  So we're going to leave this chat open for a while and address some questions that have been rolling in.  So if you're still typing in a response to that answer and you don't want your attention broken, know that we are recording today's webinar, as Brian mentioned.  We're going to be posting that recording in two business days along with a written transcript of what's been said. 

So as you're still typing in or as others are still typing in a response to this question that we have up, we're going to address some of the questions that have come up. 

And I'll turn it back over to Secretary Wu. 

PORTIA WU:  Thank you.  There are a couple of questions.  Let me address a sort of broader question about partnership.  Some questions asked, well, you're asking us to form these strategic partnerships, but the guidance isn't out yet or due to these plans we don't have the guidance.

I think we want to emphasize that the role of the strategic plan, yes, there are things in the statute that you'll have to do for compliance reasons.  But first of all, the statute already enumerates a number of general areas that the plan should address.  So you should look to those requirements that are clearly under the statute.

Second, we want these to be tools that people use and partnerships that are really convened to discuss, what is the direction of our workforce and skills investments in our local, state or regional economies?  Where are we heading and what do we want to accomplish based on our knowledge and our goals and our priorities?

Yes, there will be requirements, specific compliance things you need to do.  But we strongly encourage people to not think of the partnership only as a means to that end.  They really should be a forum for having the conversation to do the bigger-picture workforce planning.  And federal investments are part of that plan, but they are not the only piece of that plan. 

So we encourage you, again, to make sure that you're reaching out to businesses and industry, to different community-based organizations, to all the partners who really play an important role in figuring out where communities are headed.

And with that, I think we will conclude the webinar now.  There have been a number of valuable questions.

As I noted, we at the Department of Labor website have a frequently asked questions page and this is very helpful to us and all of our partner agencies to know what your top-line concerns are.  

Please check back regularly for the forthcoming regulations and guidance.  There's going to be a lot coming your way in the next month or two. 

With that, I really want to thank -- first of all, I want to thank the team that put this fabulous webinar together.  And we did max out of capacity, I believe, with a thousand people dialing in.  We thought it was a very useful discussion.

I also want to thank our partner agencies at Education and Health and Human Services.  And we really appreciate that.  And you know, these are only some of the federal partners we have been working with.  Many of you know we have been working with, for example, the USDA and there are some SNAP pilots that are going on in the states.  Someone in a comment asked about SSA.  

It's really important and we have been trying to engage partners like those agencies, HUD, Department of Transportation, all of our federal partners to make sure that the implementation of this new law is robust and successful.

So with that, thank you very much.  Enjoy your afternoon.

(END)
WIOA Vision and System Update








20    
Wednesday, March 4, 2015


