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GARY GONZALES:  So with that, I am going to turn things over to Tiffany Thomas.

Tiffany, take it away.  And Tiffany, you might need to un-mute your line. 

TIFFANY THOMAS:  OK, thank you very much, Gary.

Good morning, everyone.  My name is Tiffany Thomas and I'm a federal project officer here in the Region Six San Francisco office and I work for the Office of Discretionary Programs.

Welcome to today's webinar, “Enough Is Known for Action:  Implementing Effective Work Experience Models for Youth.”

Good morning again, everyone.  I'd like to welcome you all to our webinar today.  And I just want to kind of list out for you who the presenters will be.  My colleague Evan Rosenberg from the Department of Labor ETA Office of Workforce Investment in Washington, D.C. will be our first presenter.  Then you will hear from three peer presenters from Region Five and Region Six, whom are Sheila Goulart from San Joaquin County Office of Education, William Bass from Los Angeles Unified School District, and Jamie Bernthal from the Wisconsin Department of Workforce Development. 

This webinar series was developed as a collaboration between the ETA Region Five Chicago and Region Six San Francisco offices and the ETA Office of Workforce Investment Division of Youth Services.

These webinars were developed in response to feedback we received from you all during the Workforce Innovation and Opportunity Act readiness consultations conducted with the states and local areas across the nation last year, as well as from information you shared in other venues such as a series of ETA's WIOA town hall meetings conducted across the nation.  We heard you loud and clear and we're acting upon your feedback. 

Just for your quick reference, the title of this webinar series builds on the Brandeis “Enough Is Known for Action” conference hosted by the ETA national office in Washington, D.C. last year.  You can find out more information about the Brandeis conference and any applicable conference materials by using the link provided on the slide below.

Now we'll discuss the learning objectives for today.  The learning objectives for today's webinar are to gain a better understanding of how to address youth unemployment challenges we are currently facing; to better understand the priority of the new work experience program element under WIOA, to find out why it's important; to learn how to track work experience expenditures; and finally, to learn how the work experience must connect to academic and occupational education and to a career pathway.

Throughout the presentation we encourage you to use the chat features to submit any questions you may have.  We are requesting with the many that you reference the presenter's name at the beginning of your question so we will know who to aim your question towards.

Lastly, please keep in mind that the notice of proposed rulemaking and the final Workforce Innovation and Opportunity Act regulations have not yet been released, so our presenters today are limited to some of the questions that they can answer for you.

With no further ado, I'm going to turn the floor over to my colleague Evan Rosenberg from the ETA Office of Workforce Investment.  Thank you.

EVAN ROSENBERG:  Thanks, Tiffany.

Hi, everybody.  I'm Evan Rosenberg from Department of Labor's national office.  And I'm excited to talk to you today about work experience.  It looks like we have a whole lot of people out there.  I like watching the numbers climb on our participant list and we're now up to 556 people.  So that's really exciting I see.  Thank you for joining us.

So first I want to talk about why work experience is a really important program element.  And as I'm sure you're all very well aware, there's still a pretty significant youth unemployment challenge out there in the nation.  Our youth labor force participation rates have dropped sharply over the last 40 years as you can see on this slide.  That middle line which looks purple on my screen is both men and women and it's dropped from just under 80 percent back in the mid '70s to about 60 percent today, and that's a pretty significant decline in the numbers of 16-to-24-year-old youth that are participating in the workforce. 

And in addition, the youth unemployment rate, while it's dropping, is not dropping quite as quickly as the overall unemployment rate.  And youth still struggle with getting into the workforce.

So given that, we believe the work experience is really important to provide to our young people since the labor market is still currently not kind to young people. 

Now, this youth unemployment challenge does have some pretty serious long-term consequences both for individual youth as well as the public as a whole.  Some of these consequences of lack of work experience include lower productivity for the young people, lower wages, lower employment rates later on in the young person's career as well as lower expectations for what they can accomplish.

And then you can see significant public losses are estimated.  This is from a Young Invincibles report that was from last year.  And it shows that the estimated loss to federal and state governments is almost $8.9 billion annually.  This is both lost wages and then paying out higher public benefits to those young people.  So that's a pretty significant number and, again, a pretty strong argument for why work experience is really important to provide for the youth in our programs.

Now, the good news is there's a lot of evidence out there about why work experience can be really beneficial for young people.  A lot of the evidence I'm going to talk about comes from a recent research study from MDRC called “Toward a Better Future:  Evidence on Improving Employment Outcomes for Disadvantaged Youth.”  If you Google MDRC and youth I'm sure you can find that report.  It's pretty interesting.

And some of the things that it talks about is that paid work experience may improve education and employment outcomes for disconnected youth, including increased high school graduation rates.  It talks about how a particular type of work experience program, a sector-based employment program which focuses on targeted, in-demand industries, can be particularly impactful and successful for older out-of-school youth, which is great because older out-of-school youth is obviously going to be a category of youth that's going to be a major focus under WIOA.  

And we talked about the new out-of-school-youth provision in the last webinar just in case you didn't join us for that last webinar last month.  There is a 75 percent minimum expenditure rate under WIOA for out-of-school youth, so we do expect to see a lot more out-of-school youth served. 

In addition, the research shows that greater involvement from the private sector and from employers are aspects of some of the more successful youth programs.  And particularly key is employer participation and skill development, career exploration and creating those work experience opportunities for young people.

And then finally, increased investments in work experience during high school can improve students' post secondary and labor market prospects. 

So as you can see from the research, work experience can be really beneficial for both in-school and out-of-school youth and is a critical part of the WIOA youth program.

So luckily, WIOA does include paid and unpaid work experience as one of the 14 program elements which it authorizes.  For those of you who haven't looked closely at the law yet, and hopefully you will, we now have 14 program elements that are authorized under WIOA.  It was previously 10 under WIA.  And it added five new program elements, although you might be wondering out there why my math doesn't work real well if we had 10 and added five why it's not 15, and the reason is because it moved one of the previous program elements under WIA, which is summer employment opportunities, to a sub-element under WIOA.  

So now summer employment opportunities can be found as a sub-component of the paid and unpaid work experience program element.  So summer employment opportunities is still very much a part of WIOA, it's just a sub-element and that's why we have 14 program elements; the nine original ones, five new ones and then summer employment falling under the paid and unpaid work experience program element.

And work experience must have academic and occupational education as a component.  That's nothing new.  That was a requirement under WIA. 

And most importantly on the next slide, there is a new priority on work experience under the Workforce Innovation and Opportunity Act, which at DOL we are very excited about given what we know about work experience and how successful we think work experience can be and how important it's been for young people.

The law has the priority that says that at least 20 percent of local area youth formula funds must be used for work experience.  Now, this is a brand-new thing in WIOA.  We've never had a priority on any of our program elements under WIA, so you've never actually had to track, at least not for Department of Labor, have had to track expenditures on any of the program elements, including work experiences.

So this is a new thing, we recognize that, but we're really excited about it because we think prioritizing work experience makes sense based on that labor market data I showed you and the research on how impactful work experience can be.

And luckily there are a number of different sub-components of work experience, and hopefully programs out there won't see any issues with trying to make that 20 percent minimum expenditure rate.  Work experience based on WIOA includes summer and year-round employment opportunities, so as I said on the previous slide, this is where summer employment opportunities show up and they would count towards that 20 percent expenditure rate. 

In addition, it include pre-apprenticeship opportunities.  And one of our featured peer presenters this afternoon will talk about a pre-apprenticeship program in Wisconsin.  It includes internships and job shadowing and it also includes on-the-job training.  One-the-job training is nice inclusion because previously under WIA our regulations talked about how on-the-job training is typically more appropriate for adults, but given that we're focusing on an expanded age range under WIOA, on-the-job training now is appropriate, particularly for those older youth and on-the-job training is one of the types of work experiences. 

And just in case you don't know or weren't on the last webinar, the age eligibility has been expanded under the Workforce Innovation and Opportunity Act.  It used to be 14 to 21 under WIA, it is now 14 to 21 for in-school youth, but 16 to 24 for out-of-school youth.  So you'll be seeing 22, 23, and 24-year-old out-of-school youth in your programs that you had not previously served with the exception of under the Recovery Act, and we had a lot of success with providing work experiences to those 22-to-24-year olds under the Recovery Act.

So of course, it begs the question of, how are we going to track this new work experience expenditure and this priority?  So I'm going to talk a little bit about this.

The 20 percent minimum expenditure requirement applies to overall local area youth funds with the exception of administrative costs.  And so as most of you know, there's a 10 percent cap on administrative costs.  

So just a quick example.  Let's say a local area out there gets $1 million and they  do spend their 10 percent on administrative costs, so they spend $100,000 of their $1 million on administrative costs.  That leaves $900,000 leftover to spend on services to young people.  And so that $900,000 is what the work experience expenditure requirement is based on and that local area must spend at least 20 percent of $900,000.  Doing some quick math in my head, I think that would be $180,000 -- hopefully my math is OK -- but 20 percent of that $900,000 must be spent on work experiences in my example.

Now, a lot of people have asked, how does it apply for in-school youth and out-of-school youth?  And in-school youth and out-of-school youth don't come into play when we're talking about tracking the work experience expenditure.  It's not applied separately for in-school youth or for out-of-school youth; it's just those overall local area funds minus administrative costs.  So it's not as if you have to spend 20 percent work experience on in-school and 20 percent on out-of-school; it's just the overall local area minus administrative costs like I talked about.

And the work experience expenditures will be a new data element in ETA's revised local 9130 financial report.  Hopefully, all you local area folks out there are very familiar with that report.

Unfortunately, that report is not going to be ready and available on July 1 when WIOA goes into effect, so you'll have to figure out how on your own you'll begin to keep track of those work experience expenditures.  And then as soon as it's available you'll be able to report them. 

But just know that you will have a new data element to report work experience expenditures on the 9130.

And I should also note that guidance for the WIOA youth program should be coming out very shortly and it will talk a little bit more about this work experience expenditure requirement as well as a lot of other aspects that have changed under WIOA for youth.  So make sure you look for that upcoming WIOA operating guidance for the youth program, which we're really hoping will be out either late this week or next week on the optimistic side.  But hopefully you'll see it very soon.

Now, there are definitely areas we can plan for now.  Three of those areas we've identified are identifying essential partners, incorporating new work experience requirements into RFPs, which are requests for proposals, and creating meaningful work experiences.  And I'll talk about each of these briefly.

Now, partnering -- partnering is really critical for the WIOA youth program, not just for work experience, but overall.  Now that we have 14 program elements, realistically speaking, you know, local areas aren't going to have enough funds to be able to spend money comprehensively on all those program elements.  

So trying to partner in order to leverage resources for those program elements is really critical, and work experience definitely falls into that. 

So of course, the first obvious partner we think of when providing work experiences are your employer partners.  So partnering with employers to provide the work experiences, particularly in high-growth, in-demand industries and occupations is something you should be working on now and hopefully you already are.

But another thing to think about for in-school youth is partnering with school districts for work experience.  We've heard from the field a lot about their concerns of not being able to spend much money on in-school youth anymore given that 75 percent out-of-school youth expenditure requirement.  And we do understand those concerns.

So one thing you might consider doing is partnering with school districts to find out what type of work experience programs they already have going on.  For example, there are lots of career academy programs that are popping up all around the country.  Although limited, we do have 24 Youth CareerConnect grants that we awarded last year that are around the country, that are providing work experiences for their participants, and other school district programs that might be out there.

So talk to your local school district about what types of programs they have and if you're able to leverage those for some of the in-school youth you're serving.

And then finally, while WIOA does not require youth councils anymore, they do allow youth standing committees instead of youth councils, and that's something we definitely encourage you to consider is having a youth committee.  And those youth committees can, of course, help coordinate those services.  And we see that as one of their major roles.

Secondly, incorporating the new work experience priority into your request for proposals for youth service provider contracts is critical.  Given that it's late March, we imagine that most local areas out there have either already issued their request for proposals or are in the process of doing so.  And hopefully if you've issued them already, you have incorporated this new work experience priority into them.  If you haven't issued them already, make sure you think about that. 

And then finally, planning for meaningful work experiences.  And you know, a few things to keep in mind here are incorporating academic and occupational education into your work experiences.  As I mentioned before, that is a requirement under the law and that contextual learning is really important and can make the work experiences even more meaningful for young people.

Keeping in mind the increased age range, particularly for out-of-school youth, as I mentioned before, we can serve youth up to 24 who are out of school.  And so the types of work experiences for those younger youth, the 16-to-18-year olds or even the 14-to-15-year old in-school youth, are probably going to be very different than the types of work experiences for the older youth, particularly those 22-to-24-year olds.

So I would imagine the younger youth would be in more of the less-intensive type of work experiences like the job shadowing, whereas the older youth might be in more-intensive type work experiences like internships, on-the-job training, subsidized work experience, et cetera.

Making sure to connect work experiences to broader career pathways is important.  Career pathways is a big emphasis in the new law and it's something you'll definitely be hearing more from us on.  And work experiences are just one component of creating those career pathways for young people.

In addition, matching participants with work experiences based on participants' interests, goals, education level, skill level, as I said education level, work experience level is really important.  You know, it can benefit both the employer and the young person to make sure that these work experiences is a good match.

Another critical one that we've found is ensuring youth have basic workplace readiness skills prior to placing them in a work experience.  There's nothing that can ruin an employer relationship quicker than sending them young people who don't know how to behave in the workplace and aren't ready to really participate in that work experience.  And that definitely frustrates employers.  So we want to make sure that our young people we send out into work experiences have those work readiness skills, know how to behave in the workplace, perhaps have participated in a work readiness training as part of the WIOA youth program before going into a work experience.

And then finally, remember that work site supervision is critical and the youth workforce system is really the liaison, particularly the case managers, between the young person and the employer, and making sure that both the young person and the employer are supported in that work experience relationship is really important.

So now we're going to do a quick poll.

Gary, if you could put the poll up, please?

GARY GONZALES:  Not a problem.  So we're putting the poll up on your screen.  And the question is, considering what you know now, how ready are you to implement the 20 percent work experience requirement?  And the options you have to choose from will materialize in just a moment.

EVAN ROSENBERG:  So this poll is really focused on based on what you learned so far today, number one, do you feel like you'll have no trouble meeting that 20 percent?  Number two, kind of that middle range of you think that you should be able to get close and provide work experiences, but maybe you won't get there in the first year.  And then lastly, that third choice is you're very concerned about this requirement and really not very confident in being able to get there.

I'm hoping choice three doesn't win out, but don't let me influence your vote. 

Well, I am glad to see that choice one is winning out, although barely.  It's a close race between choice one and choice two, which is what we expected and we're glad to see choice three as a distant third.  We'll give you another minute to vote here. 

All right, thanks.  We appreciate you participating in our poll. 

So now before I go on with the presentation and turn it over to the peer presenters, I do want to take a couple of the questions that have come in, some of the questions that are easy to clarify.  

So I'm going to pause for a couple of minutes and take a couple of questions before we move on. 

I see a number of questions related to what can be expensed as part of that work experience expenditure.  And our upcoming guidance will talk about that.  But what I can clarify for you now is it's not just wages done on work experience, it's all of the different costs that go into creating that work experience, whether that's staff time on, you know, the service provider or WIB's part, all of the types of things you're doing to get the young people into that work experience, everything that falls under creating that work experience and implementing that work experience would count as a work experience expenditure-related cost. 

So I just want to be clear that it's not the narrow definition of wages only.  Hopefully that should make folks feel a little bit better about meeting that 20 percent requirement.

And then I see a question there about in-school versus out-of-school and whether it's for overall or not.  As I discussed earlier, the 20 percent only applies to the overall local area youth funds minus administrative costs.  It is not 20 percent for in-school youth and 20 percent for out-of-school youth.  It is just 20 percent overall.  So you do have flexibility in whether you're choosing to provide work experiences for in-school youth, out-of-school youth or both; you just have to make sure 20 percent of your overall local area youth funds minus administrative costs are spent on work experience.

I won't want to take up too much time in answering all the questions now because I definitely want our great presenters to have lots of time to present.  But don't worry, we see all your questions in there and we're going to save time at the end to answer more of your questions.

So with that, I'm going to turn it back to Tiffany so she can introduce our peer presenters.

TIFFANY THOMAS:  Thank you, Evan.  Your information was very helpful and informative.

Up next, we will explore a variety of work experience models that have been designed and implemented by your peers to serve you, some of which we want you to consider when designing your own work experience models for youth under this new WIOA program element.  These models are tried and true, so listen closely.

As mentioned in the earlier presentation, our presenters today for the peer presentations will be Sheila Goulart, director of the San Joaquin County Office of Education and a Region Six YouthBuild grantee, William Bass, program and policy development adviser for Los Angeles Unified School District and the Los Angeles Coalition for Linked Learning and he's also a Youth CareerConnect grantee, which Evan referenced earlier in our presentation, and lastly, Jamie Bernthal, youth apprenticeship coordinator for Wisconsin Department of Workforce Development.

Please continue to submit any questions you may have throughout their presentations, keeping in mind we are requesting that you include the presenter's name at the beginning of your question.

First up is Sheila.  Sheila has been an educator for 36 years and was the co-founder of the San Joaquin County WorkStart YES WIA formula-funded youth program in 2001.  She's also the founder of YouthBuild San Joaquin in 2006, the Building Futures Academy charter school in 2010, and the San Joaquin Regional Conservation Corps in 2010.  

I will now turn the floor over to you, Sheila, to begin your presentation.

SHEILA GOULART:  Thank you, Tiffany, for your kind introduction.

As Tiffany said, I am a director of four youth programs with the San Joaquin County Office of Education.  We are located in Stockton, California, which is the county seat, located about 60 miles south of Sacramento and 75 miles east of San Francisco.  Our community is highly diverse and is struggling with high poverty and high crime.  Currently, our economy is transitioning from an agricultural base to construction, health care, logistics and light industry. 

Our work at the county office is to be sure our workforce is prepared for this transition.  And we seek multiple partnerships with agencies and employers to assist us in this work.

I oversee three programs that target youth and young adults:  WorkStart YES, YouthBuild and the San Joaquin Regional Conservation Corps.

In addition to these grant-funded youth programs, I operate the San Joaquin Building Futures Academy charter school.

The first program that I will speak about today is WorkStart YES which has been operating in Stockton for the past 12 years.  This program resulted from a partnership between the county office and WorkNet, our local WIB.  Annually, we serve 240 youth ages 16 to 21, which will be transitioning to serve up to age 24 in 2015.

We employ career developers that work with approximately 60 clients each.  Through a mentoring relationship, they make sure that their clients are improving their skills in reading and math, earning a high school diploma or a GED and participating in work readiness and leadership and development workshops.

Once the career developers determine that their clients are ready for work, they meet with the WorkNet job coaches to complete referrals for subsidized employment.  At this point, the career developer and job coach use a tag-team approach to ensure that the client is successful in their placement. 

Once the client has completed educational goals, the career developer assists them with completing applications for post secondary education opportunities. 

If the client wishes to continue working and the job coach determines that they are ready to move forward, the client is transitioned to placement in unsubsidized employment opportunities.  At this time, the client is exited from the program and transitions to our follow-up specialist who remains in contact with the client for the next nine to 12 months.

The next youth program I manage is YouthBuild San Joaquin.  We have been fortunate to be funded by DOL for the last nine years, serving 17-to-24-year olds who have dropped out of high school and have multiple barriers to completing their education and securing employment.

YouthBuild programs rely on multiple partnerships to be successful.  Our charter high school, Building Futures Academy, provides clients with the opportunity to complete their high school diploma or GED.  

Our housing partner is Habitat for Humanity of San Joaquin, and together we are building affordable homes for low-income families.  We are a direct-entry program for the carpenters and laborers unions and we recently partnered with the San Joaquin Building Trades Council to offer multi-craft core curriculum which will result in a national industry-recognized certificate.

Clients in YouthBuild spend alternative weeks in academics and vocational education to complete the program.  In addition, we offer leadership and career development workshops every Wednesday. 

As an Americorps site, we focus on community service.  Clients that complete 450 hours can earn a $1,400 education award.  

After a client successfully completes a program, our placement and follow-up specialists work with clients to place them in post secondary training and/or employment and they are followed for nine to 12 months post program.

The final youth program I manage is San Joaquin Regional Conservation Corps which has been in operation for the last five years.  This program for ages 18 to 25 is the result of a partnership between the county office and Cal Recycles to provide  youth with jobs in recycling.

The partnership with nonprofit River Partners and a number of municipalities provide youth with jobs in landscaping, habitat restoration, litter abatement and community beautification projects. 

Corps members who have not completed their high school education attend Building Futures Academy charter school on alternating weeks to earn their high school diploma or GED.  Leadership training and presentation opportunities are provided on a regular basis.  

Corps members also have the opportunity to participate in Americorps where they can earn a $1,400 education award for post secondary education after completing 450 hours of community service.

All of the programs I have described are designed to serve young people with multiple barriers to success.  Many have been out of school for a long period of time, so regular attendance is a primary problem.  To combat this problem, the county office offers an incentive program that recognizes young people for perfect attendance.  Bus passes are also provided as a supportive service.

The majority of our out-of-school youth clients are also basic-skills deficient, an average of 6th grade reading and math level on their test of adult basic education.

To assist them in improving their numeracy and literacy skills, we offer tutoring and high school exit exam preparation classes.  Approximately 25 percent of our YouthBuild test positive for drug use.  Those that are dirty are not allowed to use power tools, are in unpaid status until they have a clean UA. 

Currently, we refer to behavioral health, but our goal is to offer on-site substance abuse counseling and peer support groups.  

Another barrier to success is the lack of a drivers license.  To assist participants in accomplishing this goal, we offer peer study groups to prepare for the written exam.  Lack of transportation has always been a primary barrier for our clients.  Many rely on public transportation to get to and from school and work.  The school offers bus passes to those students that demonstrate motivation to complete the program by maintaining a minimum of 85 percent attendance.

The focus of Building Futures Academy charter school is construction, leadership development and service to the community, and we make every attempt to integrate this focus into our academic programs.

Our (INAUDIBLE) instructor is a former general contractor and he teaches math using construction to make instruction more relevant.  The history of the American worker is an annual topic taught in our social science classes.  Every Wednesday, all staff team teach a leadership development workshop that focuses on the characteristics exhibited by successful people, and our school has a very active youth policy council.

Community service is a graduation requirement.  We offer on-site opportunities via our community garden and clothes closet as well as off-site opportunities at local food banks or assisting the San Joaquin Regional Conservation Corps with litter abatement and recycling.

Every month, we conduct an awards ceremony that recognizes all students with perfect attendance for the month, selects one student to represent each of our key characteristic traits and a successful person such as attitude, integrity, work ethic, et cetera, and selects a student of the month.

So at this time, we are opening it up for an invitation to chat.  We'd like you to concentrate on how you tie work experience to academic instruction.

All of our youth programs offer training connections to success.  To assist WorkStart YES clients in completing their post graduation plans, the programs offers work readiness workshops and field trips that are a combination college and industry tour.

In YouthBuild San Joaquin, the focus is completing industry-recognized certificates that aid them in securing employment.  We do this through teaching construction theory in the classroom supplemented by hands-on practice while the participants work on constructing homes with Habitat for Humanity or renovating the USS Lucid into a maritime museum.

In addition, the Laborers Community Education Foundation partners with YouthBuild to conduct two weeks of training that provides YouthBuild participants with certificates in OSHA 10, CPR first aid, confined space, traffic control, flagger and HAZWOPER 40.  Many YouthBuild completers apply to become corps members with the San Joaquin Regional Conservation Corps.  This provides us with the opportunity to continue to train out-of-school youth in a sheltered environment where they can continue the transformation process and build their resume by learning recycling, landscaping and environmental stewardship.

Partnerships with employers are also key to our success.  YouthBuild San Joaquin is a direct-entry program for the carpenters and laborers unions.  The carpenters guarantee five placements per year, of which one must be a female, and the laborers grant our YouthBuild students with 600 hours of training credit and start them on the second step of the apprenticeship salary schedule.

We use the carpenters and laborers boot camp activities during our mental toughness probationary period and we contract with the laborers to offer the safety training that I described previously.

We are also excited about our newest partnership with the San Joaquin Building Trades Council, which will enable us to use the MC3 curriculum in the fall.  As part of our agreement, the Building Trades Council will conduct an annual career trades fair at our school to expose our students to a variety of apprenticeship opportunities. 

San Joaquin Regional Conservation Corps has several partnerships that provide our youth with opportunities to work on multiple beautification and habitat restoration projects.  All of these are essential to providing multiple work experience and training opportunities for our clients.

Besides work readiness workshops and vocational education training during the school year, WorkStart YES and YouthBuild San Joaquin offer work experience opportunities during the summer.  WorkNet provides WorkStart YES clients with opportunities to apply for summer youth employment.  In YouthBuild, participants can apply to participate on summer work crews, at the Habitat for Humanity work site or with the San Joaquin Regional Conservation Corps. 

We try to stimulate the process for securing a job in the private sector by requiring that students complete an application, resume, cover letter and secure three letters of recommendation to complete the application process and then present their information in a formal interview. 

Those participants that are attending summer school have a flexible school schedule to maximize their work experience opportunity.

And so I hope I've provided you with some key information about how we as a youth provider provide work experience opportunities throughout the school year.  Thank you very much. 

TIFFANY THOMAS:  Thank you, Sheila, for your great presentation, all the wonderful models of work experience you shared with everyone that attended our webinar today.

Just a general reminder that when you submit your questions, please continue to include the presenter's name at the beginning of your question. 

Our next presenter is William Bass.  William Bass is a program and policy development adviser (INAUDIBLE) for the Los Angeles Unified School District.  William has previously worked in government at the city, county and state levels across sectors, including disaster and response emergency management, human resources, fiscal oversight and management and public policy.  William holds a certificate in school business management and masters degree in public policy from the University of Southern California.  He also holds a bachelors degree in finance and management from Arizona State University.

With no further ado, I'm going to turn the floor over to you, William, for your presentation.

WILLIAM BASS:  Thanks so much.

Good morning to everybody, afternoon, depending on where you're at.  Thanks for taking the time today.  I'm going to give you a little information about Los Angeles Unified and our Linked Learning program and the four core components of Linked Learning, which incorporate the work-based learning component.

So LAUSD is the largest school district this side of New York, 710 square miles, incorporates most of the city of Los Angeles and portions of 31 cities.  We range from highly urban and the core to rural at our outskirts.  There are 4.8 million people living within LAUSD's boundaries, 643,000 students enrolled in K through 12 programs.  We have 158 high schools, high school magnets and we have 55 option schools.  Linked Learning is currently in 36 pathways at 24 of those high schools. 

Our student demographics reflect the communities that we serve.  Eighty percent of our total enrollment qualifies for free or reduced-price meals; 161,000 of our students are English language learners, and our demographics reflect the communities that we serve. 

There are four primary components of Linked Learning.  The first is a rigorous academic experience, the second is challenging career technical component.  And I want to clarify immediately off the bat here that this is not shop or auto, which is what tends to flash to mind when you hear career technical.  This is professional learning that's tied to the industry sector that's been implemented at the high school pathway.  We also incorporate work-based learning experiences and strong support services for our students.

So why Linked Learning at LAUSD?  The research and evidence shows us that this is an effective strategy in making sure that our students are college and career ready.  So 9 percent -- students that go through a Linked Learning pathway are 9 percent more likely to be enrolled in a four-year post secondary education compared to their peers.  Seventy-two percent of our students say that they know a lot about college and career planning.

Male students that graduate from a Linked Learning pathway earn $10,000 more in the four years following high school.  And our graduation rates from Linked Learning-like pathways is 10 percent higher than the graduation rate of our 12th grade students outside of pathway.

There's three levels of infrastructure that are needed in order to support work-based learning at LAUSD, and that happens at the regional level, at the district level and at a school or pathway level.  And so at the regional level, what we're doing is creating an infrastructure and the regional support to implement across the district, and that means hiring staff that perform the work at the district and pathway level.  It means engaging with our larger regional employers in the area to see commitments and support for implementing this program.  It means developing advisory councils which act as clearinghouses of opportunity for students and providing information on work-based learning opportunities and internships. 

It also means establishing the infrastructure that we need to actually track and monitor how we are doing and the opportunities that we're providing to our students, and that includes the tools that we use at a district school and community level.

At the district level or community level, we're supporting effectiveness of the program by developing advisory boards.  And our advisory boards actually function at the school level based on an industry sector.  And so those are professionals that are brought onto the campus to provide feedback and information about what's going on in that industry to our instructional faculty so that they can build that information into lessons they provide on campus.

We also ensure that the sequence of work-based learning experiences for our students is appropriate based on the industry sector and based on where our students are academically and professionally in their preparation for internship.

We partner with organizations like the Chamber of Commerce and other organizations like the United Way in order to recruit local small businesses and non-government organizations to provide internships, support and work-based learning opportunities for our students.

And then we ensure that the work-based learning is assessed and that there is accountability for providing quality opportunities for our students.  

We work with our employer partners to make sure that they and our students are appropriately protected and that we're following the law.

And at the pathway level, we make sure that we're matching students with opportunities for work-based learning that align with their academic and with their preparation to be in the workplace.  We also make sure that the opportunities are aligned with a project that the school is engage in in the curriculum.  And we evaluate the quality of the experiences and make sure that the students are progressing towards their learning goals.

And so at the regional level, what this means is that we need to create a construct that will support this work across the region, not just LAUSD, but also across our partner organizations, community colleges and universities, NGOs and others that are supporting this work.

And so what that means is that we have implemented a regional hub of excellence with a backbone organization.  In other words, a central supporting organization that helps facilitate this work, and for us right now that's the United Way of Greater Los Angeles.

And then we've broken the work into these four large buckets:  support for pathway quality, work-based learning infrastructure, awareness and advocacy, and engaged partnerships.  And there are obviously sub-strands of work within each one of those areas. 

United Way helps facilitate the development of the relationships and the delivery of this work product across both LAUSD, United Way, the chamber and the contracted partners that we work with to provide these supports to our students.

So revisiting the four primary elements of Linked Learning, the first element is a rigorous academic experience for our students.  And what that means is that the career technical education offerings at the program are rigorous, interdisciplinary and real-world, aligned with implementation of Common Core across the country.

And what that means is that we're bringing the career technical education coursework onto the campus, integrating based on the industry sector at the school the types of skills and the experiences that will actually lead to a certification in that industry sector.

We make sure that the team at the school site is pairing with industry professionals around their curriculum development, that they have the opportunity to engage and build emerging trends, skills, things like that into the classroom instruction and the projects that are engaged in at the school level.

We make sure that we are providing a spectrum of work-based learning experiences that include professional guest speakers, workplace tours, job shadowing, mentorships.  We really need to make sure that we provide opportunities for our students to see folks just like themselves working in these sorts of careers, they see that they belong in these kind of jobs.

And we develop a work readiness certification training which is hosted by ConnectEd Studios.  It allows our students to work through a series of advancing steps to be certified, ultimately leading to a paid summer internship.  We do not place students until they've passed that certification. 

For faculty, that means that we are providing opportunities for professional development and externships where our instructional faculty work with practitioners in the industry sector.  Via an externship, teachers actually go to these employers, work on-site with the employers, have the opportunity to engage and understand what is happening in this industry and what kind of questions should I be asking to learn what the emerging trends are, what new software packages should we be talking about with our students, what kinds of projects should we be doing with our students that integrate sort of discrete work elements that they're going to need to know how to do if they're going to work in this industry.

And then professional development is across industry sectors.  So we bring pathways from different schools together that are in the same industry sector so that they can cross-share the instructional units that they have developed, the performance tasks, the projects that have been successful on their campus so that we can, in essence, jump-start the work across multiple pathways by leveraging the work that folks at different schools are doing.

At the district level, we have a Linked Learning vendor resolution.  And what that means is that when the district goes out on a procurement for a service or a product, there is a scoring preference built into our proposal process that allows the vendor to receive extra points in the scoring of that proposal if they provide work-based learning opportunities for our students based on the kind and quality of those experiences.

And to put that into context for you, in the prior fiscal year, LAUSD spent $805 million outside of our facilities and our maintenance and operations.  So as those contracts come up for renewal, we see expanding opportunities for work-based learning for our students.

We also contract with intermediary organizations that provide work-based learning coordinators.  United Way of Greater L.A. and the L.A. Chamber of Commerce are a couple of examples where we have folks contracted on staff who are dedicated to developing work-based learning opportunities for our students.

We also make sure that the career technical component is aligned with the industry sector identified through Linked Learning and that the CTE offerings follow a set of criteria that we want to ensure students' success with.  And those criteria include, obviously, the alignment with the industry sector at the campus to make sure that the CTE course that's offered on campus meets the A-G credit requirement. 

An A-G credit in California means that if the sequence of courses a student takes in high school that helps them meet the entrance requirements for a four-year university, a spot in a U.C. System, enrollment.  We also make sure or we are working to make sure that the CTE course offering is a dual-credit class, so they get A-G credit in high school, which helps them get to college, but we also make sure that they are earning credit at the community college level to help jump-start their progress through college and allow them to make progress toward a professional certification.

So we want to make sure that the course offers the credit and counts as qualifying for certification that will lead to a living-wage job. 

There's a poll here.  How do you tie work experience to a career pathway?  And I think you'll see the question open up here in just a moment. 

GARY GONZALES:  And as you can see, the poll is appearing on your screen.  To participate, just mouse over and left click the radio options to the left of the selection that meet the question.  The question reads, how do you tie work experience to a career pathway?  And the options you have to choose from are:  aligns with an industry sector pathway; gives advanced standing/dual credit at a community or technical college; provides advanced standing/dual credit at a four-year university; or other.  And if you choose other, let us know what that other might be in the chat. 

And it looks like leading the pack by a wide margin is aligns with an industry sector pathway.

So I think we will move this poll to the top left hand of your screen, but it will be going away in the next few seconds.  So I will turn it back over to our speakers.

WILLIAM BASS:  OK.  So we obviously need to work on generating the supply of opportunities for work-based learning opportunities for our students, and we do that by focusing on student readiness and by focusing on relationship management.

And so from the student perspective, we make sure that the work-based learning opportunities align with the industry sector that's offered at the high school.  And we make sure that that is supported by a prerequisite that they complete this work readiness training and certification.

There was a question about where that certification is.  We use a program called ECCCO -- it's E-C-C-C-O -- hosted on ConnectEd Studios and it is an online platform with online curriculum, so students can progress through that with the support of their teacher.  That includes financial literacy, resume writing, dressing for success, the five sort of core elements of work readiness.

During the school year, the students experience professional guest speakers, workplace tours, job shadowing, and then there are other career awareness and exploration activities, career fairs and things like that.  So together, these activities with the work readiness training and certification lead to summer internships that align with pathway industry sector.  And we're focusing on trying to make sure that we have opportunities at the employers that are working in the advisory council and advisory boards around our schools.

So we also need to make sure that we are focusing on relationship management, as Evan mentioned earlier in the presentation, making sure that our students are ready to be placed in the workplace and can handle the responsibilities that they're given as part of this internship.  So part of that is the work readiness certification.

We also do a great deal of focusing on relationship management, developing and maintaining relationships with local and regional businesses.  We also make sure that our partners feel that they have the support that they need by connecting with them through work-based learning coordinators.  And those work-based learning coordinators are using sort of a high-touch interaction model.  And what we mean by that is there's frequent interaction, phone calls, emails to make sure that the employer feels that they have the support that they need, their questions are answered and that if any issues arise they know who they can talk to immediately.

We also make sure that our employers understand what a quality internship looks like, that provides the right amount of learning and professional exposure for our students.  And how we support that is with job aids and frequent contacts through our work-based learning coordinators.

We also make sure that we're providing our students with that work readiness training and certification.  That is an electronic portfolio that we also are leveraging for what we call a senior portfolio of defense.  So it's tied to a graduate profile.  The student essentially has to stand up in their senior year and say, I'm ready to graduate, I have met the requirements of this high school, and here is my work product evidence and workplace certification that says I'm ready to move on to college.

The last element in Linked Learning is strong support services and we do that by providing additional counseling.  Across the district, the counselor ratio to student ratio is exceptionally high.  So we have used some of our resources to lower the caseload for our counselors at this site certifier or YCC grant.  We also are providing tutoring to students on these campuses, and that helps us to make sure that students remain on track to graduate timely, that students that are behind have the opportunity to recover credits, and that everybody is headed academically towards completing their A-G credits.

We also have implemented a summer bridge.  We know through research that the transition from eighth grade to ninth grade is especially hard sometimes for some of our students.  So by building a support around that transition, we're able to make sure that they stay in school, that they make the connections they need to to feel supported and we can keep them from dropping out, keep them on track.  So that eases the transition from middle to high school and it builds peer support networks amongst those incoming ninth graders because they're all together in the same classes for a number of weeks.

It immerses the students in the industry sector pathways so that they understand how instruction in the courses that they're going to take at that high school look different from what they have been doing in middle school.  And it also develops leadership skills in our ninth graders and our 12th graders who the 12th graders act as summer bridge leaders, the ninth graders know that they have a senior on campus that they can turn to when they have an issue academically or socially, that they have somebody they can turn to for help.

And then we also support our students with information technology using computing equipment to leverage credit recovery and tutoring programs, which, again, allows our students to get back on track if they're behind, to get ahead if that's what they wish to do, and to leverage the technology to keep them on track to graduate.

To here are some quotes from some of the participants in our system.  We have an HR professional at Full Screen, he said it was worth every dollar that they invested.  The mayor of L.A. here, internships are the way that you not only learn how to work, but you learn about the possibilities of different types of work.  

And that is really, really critical.  We need to make sure that our students know that they belong in these jobs and that opportunity awaits them.  And our job is to prepare them to take those opportunities.

So some considerations for employers and program staff.  Out-of-school youth are exceptionally hard to reach.  We have an audience of enrolled students.  We're also working to reach students who have dropped out or are not currently enrolled in school.  So one of the most effective strategies for reaching those kinds of students is to meet them where they are already.  Rather than to try and create a new meeting, a new space, a new organization to try and attract them, reach out to the organizations that are already working with this population.  So that includes your workforce investment boards, youth (INAUDIBLE) centers, work-source/one-source centers, community and faith-based organizations, and then we have educational options programs which includes our option of continuation (INAUDIBLE) opportunity (INAUDIBLE).

And then at LAUSD, we are trying to sort of act proactively to keep kids in school.  So we have implemented a restorative justice program.  We're working on taking that district-wide.  But where it's been implemented, we've seen suspensions and expulsions drop.  We know that students need to be in school, in class in order to learn.  So that's the goal of that.

So that is my presentation. 

TIFFANY THOMAS:  OK.  Thank you, William, for the awesome presentation about the great work experience offerings at the LAUSD Linked Learning program and for the DOL Youth CareerConnect grant. 

So last but definitely not least is Jamie Bernthal.  Jamie Bernthal is a program and policy analyst for the Wisconsin Department of Workforce Development.  He is one of two staff responsible for administering the Wisconsin youth apprenticeship program, a state-funded, work-based learning program for high school juniors and seniors.  Jamie graduated with a masters degree from the La Follette School of Public Affairs, University of Wisconsin at Madison in 2012 and has been with the youth apprenticeship program for one year. 

The floor is all yours now, Jamie, for your presentation.

JAMIE BERNTHAL:  Thank you, Tiffany.  

I am Jamie Bernthal and I work with Wisconsin's youth apprenticeship program.  Our program give high school juniors and seniors an intensive, career-targeted, hands-on learning experience in a workplace setting.

Some of our experiences would be considered pre-apprenticeship under WIOA guidelines and we do try to prepare students to enter into registered apprenticeships that exist in their area.  However, we also train students for careers that are not covered by a registered apprenticeship.

Generally, we match all of the WIOA requirements for a work experience program and we consider ourselves pre everything.  We prepare students for their next career step, whether it's into registered apprenticeships, further education or immediate entry into the workforce.

Students in our program choose an occupational area based on their personal career plan and interests, are interviewed and hired by a local business and work and learn for one or two years. 

At school, they will take a class each semester that is related to their occupational area.  And while at work, they will have an on-site mentor to help them learn business processes and to teach them the hard and soft skills required in the workplace.

After working for at least 900 hours, passing all required school classes and achieving the skills required by their industry, they'll receive a certificate of occupational proficiency that's signed by the DWD secretary.  

Our program was born out of a national movement in the early 1990s to serve the forgotten half.  As our state economy moved away from traditional factory jobs into higher-skilled manufacturing and into the service economy, many students were struggling to find jobs with just a high school degree.  We designed this program to show these students that academic knowledge did have real-world applications by integrating school with work.

We saw that programs already existed to help the lowest and the highest-performing students, so our program was targeted initially towards the average students who weren't necessarily college bound, but also weren't necessarily falling into remedial education.

However, as we continued growing the program and expanding into new careers, it became clear to us that our type of work-based learning could benefit every student on this graph.  Low, average and high performers all became more engaged with school classes after experiencing work applications to their learning.

We also expanded over the years to serve an ever-growing diversity of career pathways, from manufacturing to health science, information technology, and biotechnology. 

Today, the youth apprenticeship program serves over 2,000 students per year and offers programs in 10 of the 16 nationally recognized career clusters, including 43 distinct career pathways.  We are an employer-driven program and our enrollments reflect the Wisconsin economy.  Manufacturing is our largest sector, followed by health services and agriculture.

Our students are all paid employees of their businesses and earn an average of $10 an hour.  Last year, 81 percent successfully completed the program and earned their certificate.  Of our two-year students who earn the certificate, 76 percent were offered continued full or part-time employment by the youth apprentice employer who delivered their work experience.

It's important to understand that while the states have program standards, youth apprenticeship is really implemented on the local level.  Wisconsin sends general purpose revenue grants each year to regional YA consortiums which are partnerships between school districts, employers and other stakeholders such as technical colleges, chambers of commerce, economic development corporations and so on.

Consortiums must apply to operate the program each year and must follow the guidelines set by the state of Wisconsin.  Each consortium has a regional coordinator who assumes responsibility for recruiting students and businesses and generally administers the program.

The steering committee of the consortium represents all partnership members and will propose new areas for the partnership's expansion or address issues of concern.

Those consortiums also identify school-based coordinators at each participating school district.  That's the role that's primarily responsible for recruiting students into the program, coordinating work sites and finding appropriate, related instruction.

Implementing our program through local grants offers us several advantages.  Because we can only offer apprenticeships where there are willing employers, our program must be driven by people who know the local economy.  Our regional coordinators are funded partially by our grants, but most of them are employees of another agency, either it's a school district, technical college or other nonprofit organization.

These are agencies that are intimately involved with either the education of students or the promotion of local businesses.  This puts the coordinator at the right level to make connections with employers and students.

Our school-based coordinators are usually school employees, typically either a guidance counselor or an actual CTE teacher.  This makes them our local experts in recruiting students and selecting appropriate, related instruction.  We like to encourage youth apprentices to take technical college courses, but school-based coordinators will also know if a high school is offering CTE classes that meet all of our curriculum requirements.

Coordinators are not our employees and youth apprenticeship is typically not their only work activity.  This can mean that they're overworked when it comes to implementing our programs, but it also means that the state isn't responsible for paying their day-to-day salary or making hiring and firing decisions.

We've been lucky to cultivate a very talented group of coordinators for our program, and many of them have been doing YA for over 20 years now.  We sometimes say no one is getting rich doing YA, but coordinators involved are running the program to help their students get ahead, not for a state paycheck, and our grant costs usually cover only part of the total effort involved in running the program. 

Now that I've touched on outcomes and implementations, I'd like to talk about some of the key aspects of our program design that we believe set us apart from some other work experience programs. 

One key element is the high quality of our skills standards.  Each YA student much achieve certain skill competencies on the work site and in the classroom.  These competencies are designed to give a broad overview of the industry and be appropriate to age level, but also be the latest, in-demand skills required for entry-level employment in that field. 

Each curriculum goes through a rigorous process of review and approval by industry focus groups held throughout the state.  And whenever possible, we update and re-validate the curriculum.  Each curriculum is also mapped to a nationally recognized career pathway and cluster and is intended to give an overview of skills required for that pathway.

Each skill in our curriculum has a knowledge component which is to be demonstrated in the classroom and an ability component demonstrated on the work site.

The instruction in the classroom is meant to reinforce concepts learned on the work site and vice-versa.  We require that a majority of the students' work hours take place during the school year so that students experience some kind of synergy between what they're learning in school and what they're doing on the job site.  Students will also get school release for part of the day to attend work, and coordinators are required to arrange for students to receive academic credit for some of their YA work hours.

For their part, employers must set a reasonable and consistent work schedule that doesn't interfere with schooling.  A common practice is to have students working 10 hours a week during the school year, sometimes with half days of school release or sometimes with more hours on weekends, and have students work 30 to 40 hours for a few weeks during the summer if needed to finish up that work-hour requirement.

The exact courses that students take are determined locally based on the best fit for the job.  Many students take courses that give articulated credit at the technical college or take courses at the technical college itself for dual credit. 

In some places, the classes can also be delivered by the employer if the YA coordinator allows it.

All classes must meet the learning objectives that we set forth in our statewide curriculum standards.  The local and regional coordinators are responsible for ensuring the integrity of the classroom instruction.

YA is a paid experience and youth apprentices are real employees.  They go through a competitive interview process.  This encourages employer buy-in because employers can control who they let in and can let them go if work doesn't meet their standards for a regular employee.  Once our students complete the program, they'll have that first work experience that's vital to starting a career and their future employers will see that these students were doing paid work and not an unpaid internship.

While youth apprentices are doing real work, it's also understood that their purpose on the work site is to learn.  Our skill competencies are structured to give a broad overview of the chosen occupations.  For example, someone in a manufacturing youth apprenticeship would not be doing the same process repeatedly for their entire time, but over the course of their apprenticeship would be learning multiple machines, multiple processes and additional skills like blueprint reading, hand tools and welding.

Our design of the competency checklist is what ensures that each student is receiving a broad overview.  

For anyone interested in learning more, all of our competency checklists and the underlying curricula are publicly available on our website ya.wi.gov or dwd.wisconsin.gov/youthapprenticeship.

The mentor/student relationship is vital to the YA experience.  Employers have to designate a mentor for each YA student and our regional coordinators provide the mentors with training on how to work with youth.  Work site mentors ensure that the work experience is safe and instructive for youth apprentices. 

Our youth apprentices are qualified as student learners which allows them to work on some skills and equipment that would be off-limits to a regular employee who's a minor.  The mentor guides youth apprentices through these tasks with direct and close supervision and ensures that these tasks are less than 5 percent of the student's normal work duties in a day. 

The mentor also reviews the youth apprentice's performance at least three times a year, meeting with the student, local YA coordinator and the classroom instructor who delivers the related instruction. 

At the end of the apprenticeship, mentors are the ones who will fund the student's completion checklist, testifying that the student has gained competency in all of their required skills.

Our goal for the future is to offer this program to more students while maintaining and increasing the program's standards.  We received an extra million dollars in funding in our last biennial budget and we've been able to respond so far by serving close to a thousand more students than expected over this year and last year.

However, we're also working to increase the quality of the program.  We want to ensure that many of our students are receiving credit at the technical college for the related instruction they complete, and we want to encourage programs that are offering industry-recognized credentials beyond the YA certificate.

Some credentials that our students already earn include CNA certification in health programs, the Pro Start certification in food service, and the nationally recognized Manufacturing Skills Standard certification.  And there are many others.

We'll also be working in the future to build bridges between our program and the registered apprenticeship program.  We've found that our programs have similarities in structure and share many of the same skills standards and classroom learning objectives.  We want the YA certificate to mean something in the registered apprenticeship world.

To this end, we've identified some employers in manufacturing who are already honoring the hours worked in youth apprenticeship towards the required hours for completing a registered apprenticeship.  This gives our students a head start into the registered apprenticeship program and means that they have an increased starting salary.  And we'd like to encourage more of this across the state.

We'd also like to coordinate more with the WIOA program.  We believe that our program meets all of WIOA's work experience requirements and it has been offered in the past to both in-school and out-of-school youth.  In return, WIOA funding can be used to supply our program with some of the wrap-around services such as tutoring and transportation that can't be funded through our youth apprenticeship grants.

We believe that our program is an excellent model for anyone interested in work-based learning experiences.  And we're excited to see more focus on this type of program through the new WIOA legislation.

So with that, I'll leave the rest of my time to answering more questions.  Thank you.

TIFFANY THOMAS:  Thank you so much, Jamie, for your great presentation about the youth apprenticeship program offerings from the Wisconsin Department of Workforce Development.

And great information from all of our presenters. 

We have now reached our question-and-answer period, so I'm going to turn the floor over to Evan Rosenberg to moderate this portion of the session.

EVAN ROSENBERG:  Thanks, Tiffany.

All right.  So we've been monitoring the chat and see lots of great questions.  Just a disclaimer:  We can't promise to answer all questions, and some of the questions, particularly policy questions, either we don't have answers for or maybe they're contained in the NPRM or guidance, which haven't come out yet.  But there are a few policy questions we can answer and I'll do that now as well as throw some questions at our peer presenters.

So one easy one that was asked is, are older youth defined as 18 or 19-year olds for WIOA?  And in fact, older youth is not a term in WIOA.  It was in WIA and we had separate performance measures for younger and older youth, but none of that applies under WIOA.  I was using the term loosely to apply to the older segment of out-of-school youth, but there is no specific demarcation for older and younger youth.  Youth are just demarcated by in-school youth and out-of-school youth.

Another question was related to procurement and whether -- the question is, under procurement we do two-year RFPs and are in the middle of that cycle.  Will the TEGL allow for continuing with the current vendors competitively procured as long as we meet new program elements?  And the TEGL will address procurement and it will be out very soon, hopefully within the next week, so just keep your eyes out for that TEGL and you'll see the answer to that question.

I saw a bunch of questions come in related to what counts towards the 20 percent work experience requirement.  People asked about whether workplace readiness skills training counts, whether staff time to develop things counts, whether supportive services to help youth complete the work experience counts.  So unfortunately, I don't have a response for what if each of those different types of services count, but it is very clear to me that we need specific guidance on what expenses can be claimed under the 20 percent expenditure requirement.  And so I will definitely take that information back and we will hopefully be able to provide some more specific guidance in future training employment guidance letters on what exactly counts for the 20 percent.  We have heard you on that one and, you know, it definitely sounds like you need some guidance there.

Now, I have a question to throw out to the presenters.  So presenters, listen up to this question and jump in if you want to offer any suggestions.  The question is, are there any suggestions on how to get the youth job readiness skills besides sessions?  I think meaning besides job readiness skills training sessions would be my interpretation of that.  

So any of our presenters, do you do anything specific to make sure youth have job readiness skills?

GARY GONZALES:  And speakers, if you want to jump in over the phone, just remember to un-mute your line.

TIFFANY THOMAS:  Sheila, could you please speak to your job readiness for your youth programs for San Joaquin County Office of Ed a little bit?

SHEILA GOULART:  Sure.  We offer a couple of different options, primarily workshops.  We do leadership development workshops and character development workshops.  But in our WorkStart YES program we do the customer service training through the National Retail Association and we also do workshops called “Bring Your A Game to Work.”  So those are two curricula that you will look up on the websites.  They've been pretty successful.

And the National Retail Association does result in an industry-recognized certificate; however, I believe there is a fee for that certificate, so you would have to work that into your budget. 

TIFFANY THOMAS:  Thank you, Sheila.

Do any of the other presenters have any information you'd like to share around that question?

EVAN ROSENBERG:  And for William's benefit, I'll repeat the question again.  The question is, what types of workplace readiness skills training do you do in order to make sure your young people are prepared for work experiences?

WILLIAM BASS:  OK.  So yeah, I did mention ECCCO and I included a link from connectedstudios.org, so that's a curriculum that is hosted on ConnectEd Studios.  And just to make the tie back, what that really is for us is a student work portfolio where students upload basically demonstration that they're ready to graduate from high school, which includes that work readiness certification.  

So in L.A. there are several organizations that offer some version of work readiness training, which has been one of the issues really in L.A. is that there have been a multitude of different resources and trying to get to one that we could use sort of universally across our campuses.  Happily, we have been able to land on ECCCO which is hosted through the platform we're using for that senior defense portfolio element. 

But it incorporates the elements from the other programs that were already in place or were being used in pockets across the region so then the chamber has seen this material and the city has also seen the material. 

The certifications are hosted on ConnectEd Studios and the district is next year going to be providing a small fee per student in order to host that. 

So that's how we're providing it and hosting the certification so that it's accessible for employers to see if they want to look that up.

EVAN ROSENBERG:  Great.  Thanks, William, we appreciate that.

All right.  Moving on to another question.  I had mentioned earlier youth committees and someone asked, what is meant by youth committees?  What are the roles?  Is it student-led or organized?  They need clarification.

The youth committees are mentioned in the act.  As I mentioned earlier, youth councils are no longer required by WIOA.  Youth councils were required by WIA and they were essentially the governing body for the youth activities program.  And the youth committees replace those.  They're not mandatory, but DOL does encourage them.  And it's not a youth-led committee.  This is similar to a youth council and would have a similar role to a youth council in coordinating youth services in a local area.  And we'll have lots more information about youth committees and their role in our upcoming guidance as well as the notice of proposed rulemaking.

Another quick question, does the 75 percent out-of-school expenditure requirement also exclude the administrative costs?  The answer to that is yes.  I mentioned that the work experience expenditure requirement excludes administrative costs and it works the same way for the out-of-school youth expenditure requirement.

All right.  Now I'm going to move on to a few more questions for our presenters.

So Sheila, I have a few questions coming up for you.

SHEILA GOULART:  OK.

EVAN ROSENBERG:  Number one, do you co-enroll youth in WIA and YouthBuild?

SHEILA GOULART:  We do it right now on a limited basis.  We're working on coordinating that with our local WIB board to determine if they're co-enrolled what would be the services that are covered under WIA and what would be the services covered under YouthBuild.  

What we're doing right now is they may be a WIA youth and then they graduate into YouthBuild for construction training.  So that's how we're handling that right now.

EVAN ROSENBERG:  All right.  Thank you.

Another question for you, Sheila.  What level do you provide incentives for attendance?

SHEILA GOULART:  The minimum requirement is 85 percent attendance.  So what we do at our county is have a monthly awards ceremony.  We receive funds from some different foundations to provide T-shirts, flash drives, water bottles, different things that they can use in the classroom.  We recognize everyone that has 100 percent attendance for the month and then we also recognize those that are improving.  We provide them with gift cards.  So we have a raffle for gift cards for those that have 85 percent or above or have improved from the previous months.

EVAN ROSENBERG:  Great.  Thank you. 

And one more question for you, Sheila.  Do you have a requirement for youth to be active participants in a GED program before participating in internships?

SHEILA GOULART:  We do have a requirement that they be enrolled in high school.  We offer both diploma and GED, so it is important that they're treating their academic skills as important as their workplace skills, work-based learning skills.  And so there is that requirement if they  haven't been a graduate yet.  We want to make sure that our workforce is well-educated in our county.

EVAN ROSENBERG:  Excellent.  Thank you.

All right.  So now we have a few questions coming up for William based on your presentation. 

William, does the 9 percent additional Linked Learning grads going onto four-year post secondary education include those enrolled in apprenticeship programs?

WILLIAM BASS:  That data point is not included in apprenticeship.  It's an excellent question, it just was not part of the research questions that were asked in that round.  So I think that that would be a great data point to see in the next (INAUDIBLE).

EVAN ROSENBERG:  Great.  Thank you.

Another question for you, William.  How do you partner with employers through the United Way?

WILLIAM BASS:  So United Way -- and this is the case in probably all of your communities -- does a great deal of development work and fundraising, which means that they have a pretty robust little black book to reach out to people with.  And so because United Way is sort of the backbone organization currently in the regional hub, we work collaboratively in terms of sort of leveraging the connections they already have from a development perspective to make requests for work-based learning experiences and opportunities through United Way.

EVAN ROSENBERG:  Great. 

Another question for you.  How long does the certification process last?

WILLIAM BASS:  So I think that they mean how long does it take the student to progress through the sequence.  And so I just want to -- so it can be delivered in a semester, it can be delivered in a year.  It should be sequenced to the academic program at the school.

And so that also means that this is a topic that gets revisited at least annually, especially with regard to the student resume-writing component because we want to make sure that they know that that is a task and that is a document that should be a living, breathing document that gets revised as their experiences continue to grow.  So we want to make sure that they're putting their best foot forward, putting forward their best resume.  So we revisit that on an annual basis.

EVAN ROSENBERG:  Great.  And there are -- looks like there are a few other questions about certification, mainly around how it' recognized.  One of the question is, is ECCCO a state-recognized certification?  And who recognizes or values the certification besides the program?  Do businesses, community, academic, et cetera?

WILLIAM BASS:  So it's not currently a state-recognized certificate so far as I know.  The value in it is going to -- I think there is a value in it in establishing at least a baseline in terms of workplace readiness for our students.  The fact that LAUSD is picking it up and saying this is the curriculum that we're using across the 710 square mile region sort of adds some weight to that. 

And we have been working with the city of L.A. and the Chamber of Commerce to make sure that this program is recognized for their purposes as well.

So it's sort of allow us to winnow down the field of multiple platforms and multiple certifications from different organizations to get to one that we can use and make sure it's at least the baseline across the region.

EVAN ROSENBERG:  Great.  Thank you.

And then there was another question that I can help answer, which was about, how is LAUSD serving out-of-school youth?  It appears their approach is around in-school youth.  We just had our L.A. presenter focus on the in-school piece today, but L.A. also does a great job of serving out-of-school youth.  In fact, they use more than 80 percent of their WIA funds currently to serve out-of-school youth. 

And I know, William, you said that the school district, LAUSD does have a contract with the workforce system to partner around out-of-school youth.  Is that right?

WILLIAM BASS:  Yeah.  Yeah. 

EVAN ROSENBERG:  Great.  Thank you.

All right.  I'm going to move on since we only have a couple more minutes.  

To Jamie, quickly for a couple of questions for you and then we'll wrap up. 

Jamie, are your skill competencies developed available for review or use by others?

JAMIE BERNTHAL:  They are available online, as I said.  I don’t know that we would necessarily recommend that they would be adopted wholesale because, again, they were developed in consultation with Wisconsin businesses across the state and we think that that was really important in the process of getting business buy-in, that they are developed by businesses in our state.

But they are available online on our website.  And in case you -- to speak to the specific curriculum, what we developed is above-the-line curriculum which puts out learning objectives and skill competencies, and then there's local control on how exactly that's implemented in the classroom.

EVAN ROSENBERG:  Great.  Thank you.

And then one more question for you, Jamie.  How is your Wisconsin youth apprenticeship program funded?  Is it state general funds, state apprenticeship, agencies, school budget, other?  If you could talk about that, that would be great.

JAMIE BERNTHAL:  Yeah.  We are entirely funded through state general purpose revenue.  We are a very -- at the statewide level, we're a very lean agency.  We have two statewide employees, and I'm one of them, and the rest of our money all goes out the door in grants.  However, there is a 50 percent match requirement on the grants and some of the funds that are usually used for that match are Carl Perkins funds.  So in a sense, the youth apprenticeship program is also funded by that. 

In terms of the employer contribution to it, our funds do not pay for the wages in any way and do not go to employers.  And we consider the wages that employers pay to be their contribution to the program.  

EVAN ROSENBERG:  Great.  Thanks so much.

All right.  Let's quickly close out the presentation with a few resources that we have.

So you'll see on the screen that there's additional information on today's presentations, information on Linked Learning, information on LAUSD, information on Wisconsin youth apprenticeship program and so forth, as well as some other resources for implementing work experience models for youth.  So if you download the PowerPoint, you will have access to those resources and links.

And I'll just quickly scroll through so you can see those links.  We have an OJT toolkit, registered apprenticeship, community of practice, more information about registered apprenticeship programs, et cetera. 

And again, there's the Department of Labor WIOA resource page, Department of Education also has a resource page, WIOA youth program fact sheets -- you can see all those resources there.  I won't read them out to you.

Now, our next webinar in the series is going to be in about a month or a little over a month on April 29th.  It'll be on credentialing.  And we invite you to join us for that one as well.  We're really excited about this webinar series, and beyond the credentialing webinar there's even a lot more to come.  You'll be hearing more from us about the future topics.  

And look out for the invite for the credentialing webinar from Workforce3One.  Hopefully, you'll see that in the coming weeks and mark your calendar for April 29th for that webinar. 

TIFFANY THOMAS:  A huge thank you to all of our presenters today for a job well done.  Again, we hope that we got the chance to answer many of the questions you had around work experience models under WIOA. 

And I want to thank you all for participating in today's webinar.  And with that said, I'm going to turn the floor back over to Gary for a little bit more information.

 (END)
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