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As grantees near the conclusion of their project’s grant period, credentialing
and certification attainment goals continues to be a challenge.

This interactive webinar was designed to provide strategies that would help
increase credentialing and certification attainment goals and provide
grantees with solutions. Subject Matter Expert Tressa Dorsey explained the
importance of engaging participants, employers, and education partners in

efforts to increase attainment rates.

This webinar provided grantees with:

= examples of program and training designs that have built in credential

attainment opportunities;

= strategies for effectively engaging stakeholders in the process of
encouraging and promoting credential attainment;

= and solutions for increasing the attainment rate for participants that
have already completed the program as well as those still in the

program.

This webinar was targeted to program directors, managers, service
providers, case managers, career coaches and other staff responsible for
providing programmatic leadership and oversight to the RTW grant

program.

EMPLOYMENT AND TRAINING ADMINISTRATION
UNITED STATES DEPARTMENT OF LABOR

B Federal m State m Other

*timestamps are not hyperlinked

Run of Show

Introduction of Presenters

Objectives

Polling Q1: Do any of the current
education/training programs offer participants the
opportunity to gain their credential/certification at
time of course completion?

Common Causes:

+ Data Entry & Documentation

+ Case Management & Follow Up

* Program Design

» Partnership Challenges

+ Employment before credential is earned

Polling Q2: How often do you convene partners
and review curriculum & course design?

Solutions:

» Effective Case Management
+ Documentation & Data Entry
* Partnerships

* Integrated Credentialing

« Employer Inclusion

Polling Q3: How often do you follow up with a
participant who has not obtained
their credential?

Strategies:

+ Case Management & Documentation Training

» Case Auditing

» Transition Planning

* Curriculum & Schedule Review/Adjustments

* Integrate Credential Attainment in Training
Plan
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