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Construction Plus Framework: Overview and Strategies for 
Program Alignment 

Mary McRae Lisa Reddy

This webinar, "Building Your Toolbox: Program Design and WIOA 

Resource Spotlights," explores some great tools and best practices to 

strengthen program and participant success. This webinar spotlights a 

number of resources and best practices related to program planning, 

program management, and performance outcomes.

During this webinar, Consuela Greene and Mary McRae provided 

spotlights on key resources to strengthen programming and WIOA 

alignment with effective program management and program design 

strategies. Mary and Kurt von Stetten identified continuous quality 

improvement strategies to ensure quality programming and positive 

performance outcomes, while Kurt spotlighted effective data 

management strategies, key reporting requirements and MIS Helpdesk 

resources. Lastly, Lisa Reddy, shared effective tips for navigating 

Workforce GPS in order to access the wealth of resources available to 

support YouthBuild grantees, as well as encouraged all grantees to join 

the YouthBuild Member Directory in order to connect across the field. 
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