Executive Summary

Conducting Remote Monitoring Reviews

05/28/2020
Moderator(s): Leo Miller
Speaker(s): O’Shell Howard, Darren Kroenke, Roseana Smith, Terri Burgess Sandu, Julie Sherman, and Connie Wray

This webinar looks at remote monitoring as a tool for Grantees Run of Show

to use when monitoring subrecipients. It highlights the Introduction 008
benefits of remotely monitoring subrecipients and covers the Objectives 401
fOIIO Wlng tOpiCS.' What is Remote Monitoring? 6:51
. EXplainS What remote monitoring iS. When is Remote Monitoring Appropriate? 12:38
How is Remote Monitoring Conducted? 25:11
* Discusses when remote monitoring might be appropriate. e Work reos
 Details how remote monitoring might be conducted, + Conduct Remote Monitoring 34:08
including the pre-work, monitoring, and post-monitoring +  Post-Monitoring & Next Steps 41:15
work mlght be done. Experience from the Field 44:42
* Listen to the experience of three grantees in their effort to [ Copingy S Sane from Lorain County Communtty 45:27
remote monitor SUbrECipientS. * Julie Sherman from Chippewa Valley Technical College 49:55
* Offers tips for success when remote monitoring. " Donme wray from the Indiana Department of worlkforce 5607
* Points to other resources and tools to help grantees with Tips for Success 1:08:44
their monitoring efforts (including national and state Resources 1:12:22
templates and tools). Questions 1:18:08
Closing 1:26:00
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https://www.workforcegps.org/events/2020/05/12/12/37/Conducting-Remote-Monitoring-Reviews
https://www.workforcegps.org/MemberDirectory/MemberDetails?uid=120115
https://www.workforcegps.org/MemberDirectory/MemberDetails?uid=129684

