Executive Summary

TechHire Beyond the Dollars: A Multifaceted Approach to Sustainability
06/17/2020

Moderator: Ayreen Cadwallader

Speaker(s): Christian Lagarde & Matt Poland

Beyond the Dollars: A Multifaceted Approach to Sustainability and the Funding m

Analysis Too are new tools TechHire grantees can use to navigate sustainability

) ) Agenda 4:16
post-grant work.. Together, these tools provide overall guidance for =
sustainability planning, many associated resources, a sustainability plan Today’s Objectives 7:26
template and a useful tool for financial planning. This webinar walks through Poll Question 1 )

both tools on the webinar, answer questions and help TechHire programs decide _ o o
How To Think About Sustainability: Designing

what may be next for them in addressing sustainability. . 10:48
a Planning Process
During this webinar, participants will: Core Sustainability Elements 18:11
Become familiar with the Beyond the Dollars sustainability tool and associated Funding and Resource Analysis 28:25
resourees Stakeholder Outreach and Telling Your St 28:48
Gain an understanding of how to use the Funding Analysis Tool akeholder Lutreach and fefling Your >tory :
Consider next steps for sustainability, leveraging these new tools Preparing for the Future of Work 32:50
Sustainability Action Plan 36:53
Who Should Attend: Key personnel who should attend this webinar include TH
Poll Question 2 37:36

program directors or managers, finance staff and program coordinators. Please
also feel free to invite relevant partners, including training providers and service Funding Analysis Tool Demo 38:58

providers, and other key personnel that support your TechHire grant program. Sustainability Action Plan 49:00

Thank you & Closing 54:15

® Federal ® State W™ Other 1
EMPLOYMENT AND TRAINING ADMINISTRATION
UNITED STATES DEPARTMENT OF LABOR *timestamps are not hyperlinked WorkforceGPS

Navigate to Success


https://www.workforcegps.org/events/2020/05/26/15/31/Beyond-the-Dollars-Introducing-New-Tools-for-Sustainability-in-TechHire-Programs
https://www.workforcegps.org/MemberDirectory/MemberDetails?uid=89541
https://www.workforcegps.org/MemberDirectory/MemberDetails?uid=91497
https://www.workforcegps.org/MemberDirectory/MemberDetails?uid=113490

