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WORKFORCE 
BOARDS: PLANNING

Workforce Development Boards (WDBs) play a critical role in 
contributing to healthy regional economies that serve the needs 
of business and workers. WDBs function in multiple roles—as a 
steward of Federal and non-Federal funds, overseeing a host of 
operational systems and processes, and as the primary architects 
of the State’s overall workforce strategy.

These resources support the planning process:

 A Changing Workforce Development Landscape

 Building a High-Performing State Workforce Board

 Strategic Boards Toolkit

 Workforce Primer and Workforce System Basic Training
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https://strategies.workforcegps.org/resources/2019/07/24/15/13/A-Changing-Workforce-Development-Landscape
https://www.nga.org/wp-content/uploads/2018/07/NGAHighPerformingStateWorkforceBoard.pdf
https://ion.workforcegps.org/resources/2016/06/27/11/23/Strategic_Boards_Materials
https://ion.workforcegps.org/resources/2016/02/08/21/42/Workforce_Primer_and_Workforce_System_101_Trainings
https://www.workforcegps.org/resources/2020/03/05/18/47/Workforce-Boards-Planning


WORKFORCE BOARDS: 
PARTNERSHIP & 
COLLABORATION

The Workforce Innovation and Opportunity Act (WIOA) encourages 
the workforce system and partner programs and entities to align 
their efforts to provide basic career services, individualized career 
services, and training services. Partnerships and collaborations 
support increased access to quality-focused services. 

The following resources support those efforts:
 Advancing Vision, Creating Strategy, and Partnerships

 Engaging Workforce Development A Framework for Meeting CRA 
Obligations 

 Partnering with Economic Development Agencies and Chambers of 
Commerce to Add Value

 Powerhouse Partnerships: Community Colleges and Workforce Boards 
Working Together

 Snapshot: Youth Corps and Workforce Partnerships
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https://ion.workforcegps.org/resources/2016/06/27/09/30/Strategic_Board_Toolkit_Vision
https://www.kansascityfed.org/%7E/media/files/publicat/community/workforce/2017-engaging-workforce-cra-framework.pdf
https://lmi.workforcegps.org/resources/2015/06/18/11/22/Partnering_with_Economic_Development_Chambers_of_Commerce
https://taaccct.workforcegps.org/resources/2018/04/09/17/11/Powerhouse_Partnerships_Community_Colleges_and_Workforce_Boards_Working_Together
https://youth.workforcegps.org/resources/2015/08/10/09/25/Resource
https://www.workforcegps.org/resources/2020/03/12/23/15/Workforce-Boards-Partnerships-Collaboration


WORKFORCE 
BOARDS: ASSET 
MAPPING

Workforce Development Boards (WDBs) play a critical role in 
contributing to healthy regional economies that serve the needs 
of business and workers. WDBs function in multiple roles—as a 
steward of Federal and non-Federal funds, overseeing a host of 
operational systems and processes, and as the primary architects 
of the State’s overall workforce strategy.

One critical aspect of fulfilling this mandate is effective mapping 
of assets. These resources, which include online coursework, 
toolkits, and an interactive website, support these functions:

 Activating Asset Mapping

 Asset-Based Community Development Institute

 Asset Mapping: A Guide for Education Innovation Clusters

 Community Auditing - Asset and Resource Mapping to Maximize 
Capacity
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https://www.workforcegps.org/resources/2020/03/19/10/43/Workforce-Boards-Asset-Mapping
https://www.vistacampus.gov/overview-2
https://resources.depaul.edu/abcd-institute/resources/Pages/tool-kit.aspx
https://digitalpromise.org/wp-content/uploads/2018/09/asset-mapping.pdf
https://ion.workforcegps.org/resources/2016/02/29/17/46/Community_Auditing_Asset_Resource_Mapping


WORKFORCE BOARDS: 
LEVERAGING 
RESOURCES

Workforce Development Boards (WDBs) function in multiple 
roles, with one essential aspect of fulfilling these mandates being 
effective leveraging of available resources. 

The following resources support that effort, which include online 
coursework, toolkits, and an interactive website, support this 
function:

 Fiscal Mapping Tool and Resource Hub

 Hallmarks of Program Integration: Resource Leveraging and 
Coenrollment Strategies

 Rural Opportunity Map

 U.S. Cluster Mapping Project
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https://youth.workforcegps.org/resources/2018/05/09/12/31/Announcing-a-New-Fiscal-Mapping-Tool-and-Resource-Hub
https://www.workforcegps.org/sitecore/content/sites/WIOA/resources/2015/12/07/20/24/Hallmarks_Program_Integration_Resource_Leveraging_and_Coenrollment_Strategies
https://www.workforcegps.org/resources/2019/12/20/12/26/Rural-Opportunity-Map
https://www.eda.gov/about/cluster-mapping/
https://www.workforcegps.org/resources/2020/03/26/18/17/Workforce-Boards-Leveraging-Resources


THE FUTURE OF 
WORK IS CREATIVE 
COLLABORATION

PARTNERSHIPS FOR 
A FUTURE-READY 
WORKFORCE
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https://www.workforcegps.org/resources/2020/03/05/19/21/The-Future-of-Work-is-Creative-Collaboration
https://www.workforcegps.org/resources/2020/03/12/23/54/Partnerships-for-a-Future-Ready-Workforce


WORK/TECHNOLOGY 
2050 SCENARIOS 
AND ACTION

FUTURE OF WORK: 
10 KEY TRENDS FOR 
THE NEXT 10 YEARS
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https://www.workforcegps.org/resources/2020/03/19/10/46/Work-Technology-2050-Scenarios-and-Actions
https://www.workforcegps.org/resources/2020/03/26/17/49/Future-of-Work-10-Key-Trends-for-the-Next-10-Years
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https://www.workforcegps.org/resources/2020/03/04/16/42/Factoid-Women-s-Participation-in-the-Labor-Force
https://www.workforcegps.org/resources/2020/03/12/20/12/Factoid-Women-at-Work-Multiple-Jobs
https://www.workforcegps.org/resources/2020/03/19/13/26/Factoid-Self-employment


INTERSECTIONS/COLLABORATIONS

FROM THE GROUND UP
PARTNERING WITH ECONOMIC 
DEVELOPMENT AGENCIES AND 
CHAMBERS OF COMMERCE TO 

ADD VALUE

LA:RISE - WORKFORCE 
INNOVATION FUND 

PARTNERSHIP MODEL

POWERHOUSE 
PARTNERSHIPS: COMMUNITY 
COLLEGES AND WORKFORCE 

BOARDS WORKING TOGETHER
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https://lmi.workforcegps.org/resources/2015/06/18/11/22/Partnering_with_Economic_Development_Chambers_of_Commerce
https://www.workforcegps.org/resources/2020/03/19/12/14/From-the-Ground-Up
https://collegeconnection.workforcegps.org/resources/2018/04/09/17/11/Powerhouse_Partnerships_Community_Colleges_and_Workforce_Boards_Working_Together
https://www.workforcegps.org/resources/2019/12/15/22/23/LA_Rise_WIF_Partnership_Model


LOOK FOR NEXT MONTHS THEME – TARGETED POPULATION

https://www.workforcegps.org
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https://www.workforcegps.org/
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